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   BOARD OF DIRECTORS REGULAR MEETING AGENDA 
   Roman Aguilar President 
   Shawna Irish Vice President 
   Jose Gonzalez Director 
   James Roberts Director 
   Kelly Gregg Director 
 

             Nicolas Chavez General Manager 
_________________________________________________________________________________ 

 
HESPERIA RECREATION AND PARK DISTRICT 

Wednesday, April 13, 2022 - 6:00 p.m. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA  92345 
 

SOME DIRECTORS MAY PARTICIPATE VIA TELECONFERENCE 
THE PUBLIC MAY PARTICIPATE VIA TELECONFERENCE BY DIALING 

 +1 (224) 501-3412, ACCESS CODE:  549-135-821 
PLEASE MUTE YOUR PHONE UNLESS YOU WISH TO SPEAK 

 
AGENDA 

 
CALL TO ORDER 
 a.  Roll Call 
 b.  Approval of Agenda 
 
FLAG SALUTE 
 
PROCLAMATIONS AND PRESENTATIONS 
None 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 
Welcome to this Board of Directors Meeting.  The Board encourages public participation.  If 
you desire to address the Board on any District related matter or item on the Agenda, you are 
asked to please fill out one of the speaker forms in the back of the meeting room and turn it in 
to the General Manager.  When called upon, please come forward, and state your name and 
address, if you wish, before addressing the Board.   
 
If participating by teleconference, please wait for the Presiding Officer to request comments, 
then unmute your phone and ask to be recognized.  When called upon, state your name, if you 
wish, before addressing the Board.   
 
Please limit your comments to five minutes per speaker.  Please note that if you address the 
Board on items NOT on the Agenda, the Brown Act does not allow discussion of such items.  
Therefore, the Board may only do the following:  refer the matter to staff, ask for additional 
information, request a report back, or give a very limited factual response. 
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CONSENT ITEMS 
The following items are expected to be routine and non-controversial, and will be acted upon 
by the Board at one time without discussion, unless a Board member requests that an item be 
removed from the consent agenda and held for discussion. 
  
A. Approval of Minutes of Regular Meeting, February 9, 2022 
 
B. Approval or Denial of Claims 
 
C. Approval of Resolution No. 22-04-01, Initiating Proceedings for the Annual Levy and 

Collection of Assessments for Landscape and Lighting Assessment District No. 1 for 
Fiscal Year 2022/2023 

 

D. Approval of Resolution No. 22-04-02, Initiating Proceedings for the Annual Levy and 
Collection of Assessments for Landscape and Lighting Assessment District No. 2, 
Including All Zones, for Fiscal Year 2022/2023 
 

PULLED CONSENT ITEMS 
 
DISCUSSION/ACTION ITEMS  
E. FIFTH PUBLIC HEARING – Review and Consider Voting District Boundaries for the 

Hesperia Recreation and Park District’s Board of Directors, Cooperative Strategies 
Presentation, and Final District Map 
 

F. Adoption of Resolution No. 22-04-03, A Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Adopting a By-District System for Electing 
Members of the Board of Directors 
 

G. Stakeholder Presentation for Hesperia Recreation and Park District, Tyler Technologies 
 

H. Approval of Resolution No. 22-04-04, Resolution of the Board of Directors of the 
Hesperia Recreation and Park District, California, Declaring Its Intention to Annex 
Territory to Community Facilities District No. 2022-1 (Maintenance Services) and 
Authorize the Levy of Special Taxes Therein, Annexation No. 1 (Tract 20046) 
 

I. Approval of Resolution No. 22-04-05, A Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Establishing an Alternative Depository of District 
Funds in Place of San Bernardino County Treasury 
 

J. Approval of Resolution No. 22-04-06, A Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Designating Desert Community Bank as the 
Depository for District Funds and Providing Updating Authorized Account Signatories 
 

K. Approval of the Hesperia Area Recreation District Foundation Bylaws and Approval of 
Update to HRPD Policy Manual of Organization and Operation Section 4.11, Hesperia 
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Area Recreation District (HARD) Foundation Board Appointment/Reappointment 
Process  
 

L. Approval to Publish the Invitation to Bid for District-Wide Landscape Maintenance 
Inclusive to District Park Land and Landscape Maintenance Districts  
 

CORRESPONDENCE/WRITTEN COMMUNICATION  
 
GENERAL MANAGER/STAFF REPORTS - The General Manager will report on the 
following topics, report on committees, or other activities. 
a. Recreation Programs 
b. Lake 
c. Parks Division 
d. Park Ranger 
e. Marketing 
f. Development 
g. General Manager 
h. Monthly Budget 
 
BOARD MEMBER REPORTS 

Standing Committees: 

 Recreation Foundation – Gonzalez/Roberts  
 Tri-Agency – Aguilar/Roberts (no meeting held) 
 Safety, Security, and Maintenance – Roberts/Gregg  
 Personnel – Irish/Gregg  
 Finance – Gregg/Aguilar  
 Development – Gregg/Irish  
  
BOARD MEMBER COMMENTS 
 
CLOSED SESSION ITEMS  
M. CONFERENCE WITH LABOR NEGOTIATORS Pursuant to Govt. Code Section 54957.6 

Agency Designated Representatives:  District Board 
Negotiating with:  Unrepresented General Manager  
 

N. CLOSED SESSION pursuant to Govt. Code Section 54957 - PUBLIC EMPLOYEE 
PERFORMANCE EVALUATION  

            Title:  General Manager 
 
REPORT FROM CLOSED SESSION, IF ANY 
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for May 11, 2022, at 6:00 p.m. and will be held in 
the Lime Street Community Center at 16292 Lime Street, Hesperia, CA 92345. 
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ADJOURNMENT  
 

It is the intent of the Hesperia Recreation and Park District to comply with the Americans with 
Disabilities Act (ADA) in all respects.  If, as an attendee or a participant at this meeting, you will 
need special assistance beyond what is normally provided, the Hesperia Recreation and Park 
District will attempt to accommodate you in every reasonable manner.  Please contact the 
District Office at (760) 244-5488, at least 48 hours prior to the meeting, to inform us of your 
particular needs and to determine if accommodation is feasible.  Please advise us at that time if 
you will need accommodations to attend or participate in meetings on a regular basis. 

Board Meeting documents can be reviewed by the public at the District Office, 16292 Lime 

Street, Hesperia, CA - Monday through Friday, 8:30 a.m. to 5:00 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE: April 4, 2021                  PHONE: (760) 244-5488 
 
FROM: NICOLAS CHAVEZ, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
TO:  BOARD OF DIRECTORS 
  Hesperia Recreation and Park District 
 
SUBJECT: EXPANDED AGENDA INFORMATION FOR REGULAR BOARD    
  MEETING 04/13/2022 
 
CONSENT ITEMS 
 
C. Approve Resolution No. 22-04-01, Initiating Proceedings for the Annual Levy and 

Collection of Assessments for Landscape and Lighting Assessment District No. 1 for 

Fiscal Year 2022/2023 

 
Background: Annually, the Board approves a resolution initiating our assessment engineer 
firm to prepare and file a report for Assessment District No. 1 which includes: 

 Presenting plans and specifications describing the general nature, location, and 
extent of the improvements to be maintained 

 An estimate of the costs of the administration, maintenance, operations, and 
servicing of the improvements 

 A diagram showing the area and properties to be assessed 

 Assessing the net amount upon all assessable lots and/or parcels within the 
Assessment District  

 Assessment is made to cover the portion of the estimated costs of maintenance, 
operation, and servicing of the improvements to be paid by the assessable real 
property within the Assessment District 

 
These actions are done as required as a part of the Landscaping and Lighting Act of 1972 
which requires the District adopt its Resolution Initiating Proceedings for the Annual Levy 
and Ordering the Preparation of an Engineer’s Report for Landscape and Lighting Assessment 
District No. 1 for each fiscal year. 

 
Recommendation: Routine resolution, Approve Resolution No. 22-04-01. 
 
Reference Materials Included In Tab:   ■ YES               □ NO 

1.  Resolution No. 22-04-01 

           NC
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D. Approve Resolution No. 22-04-02, Initiating Proceedings for the Annual Levy and 

Collection of Assessments for Landscape and Lighting Assessment District No. 2, 

Including All Zones, for Fiscal Year 2022/2023 

 
Background: Annually, the Board approves a resolution initiating our assessment engineer 
firm to prepare and file a report for Assessment District No. 2, zones A, B, C, D, E, F, G, H, I, J, 
K, L, M, N, O, P, Q, R, S, T, U, V, W, X, Y, Z, A-1, B-1, C-1, D-1, E-1,  
F-1; G-1, H-1, I-1, J-1, K-1, L-1, M-1, N-1, O-1, P-1, Q-1, R-1, S-1, T-1, U-1, V-1, W-1, X-1, Y-1, Z-
1, A-2 and B-2 which includes: 

 Presenting plans and specifications describing the general nature, location, and 
extent of the improvements to be maintained 

 An estimate of the costs of the administration, maintenance, operations, and 
servicing of the improvements 

 A diagram showing the area and properties to be assessed 

 Assessing the net amount upon all assessable lots and/or parcels within the 
Assessment District  

 Assessment is made to cover the portion of the estimated costs of maintenance, 
operation, and servicing of the improvements to be paid by the assessable real 
property within the Assessment District 

 
These actions are done as required as a part of the Landscaping and Lighting Act of 1972 
which requires the District adopt its Resolution Initiating Proceedings for the Annual Levy 
and Ordering the Preparation of an Engineer’s Report for Landscape and Lighting Assessment 
District No. 2, including all zones, for each fiscal year. 
 
Recommendation: Routine Resolution, Approve Resolution No. 22-04-02.   
 
Reference Materials Included In Tab:   ■ YES               □ NO 

1. Resolution No. 22-04-02  
 
DISCUSSION/ACTION ITEMS  
 
E. FIFTH PUBLIC HEARING – Review and Consider Voting District Boundaries for the 

Hesperia Recreation and Park District’s Board of Directors, Cooperative Strategies 

Presentation, and Final District Map 

 
Background: Conducting the Public Hearing as required by law in regards to the redistricting 
process.  
 
Redistricting is the process of adjusting voting districts so that each district has substantially 
the same number of voting-aged residents.  Special Districts with voting districts/at-large are 
required to update district maps following the release of the decennial US Census data.  Due to 
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delays caused by the COVID-19 pandemic, the release of US Census data, which would 
normally be released in March 2021, was in fact released on October 10, 2021.  The deadline for 
the District to adopt new district maps is April 17, 2022.  This meeting is the fifth of five public 
hearings required for the redistricting process to gain public input.  On October 10, 2018, the 
District approved Resolution No. 18-10-01 establishing a by-district election system. 
 
Recommendation: Open Public Hearing and take community input, close Public Hearing after 
input is received, and Board consideration and discussion regarding proposed maps. 
 
 1) Receive a presentation from Cooperative Strategies, the District’s redistricting consultant, 
detailing the redistricting process and permissible criteria to be considered to create district 
boundaries; 
2) Conduct the fifth public hearing to receive public input on the redistricting process and 
composition of districts; 
3) Consider Scenario 2 provided by Cooperative Strategies and any others that may have been 
submitted by the public for review. 
4) Proceed to Item F, Consider Adopting Resolution No. 22-04-03, A Resolution of the Board of 
Directors of the Hesperia Recreation and Park District Adopting a By-District System for 
Electing Members of the Board of Directors. 
 
Reference Materials Included In Tab:   ■ YES               □ NO  

1. Cooperative Strategies Presentation and Scenario (Map) 2 
2. Map Submissions (1) 

 
 
F. Adoption of Resolution No. 22-04-03, A Resolution of the Board of Directors of the 

Hesperia Recreation and Park District Adopting a By-District System for Electing 

Members of the Board of Directors 

 

Background: In November 2021 the District contracted Cooperative Strategies to coordinate 
the District's redistricting process and required community outreach.  Assembly Bill 849, 
known as the “Fair and Inclusive Redistrict for Municipalities/Special Districts and Political 
Subdivisions (FAIR MAPS) Act" in 2019 requires Districts to engage communities in the 
redistricting process by holding a minimum of four (4) public hearings and/or workshops. 
Public hearings to allow for the public to provide input were held at the regular District Board 
meetings on February 2, 2022, March 3, 2022, March 9, 2022, March 24, 2022, and April 13, 
2022.  The Board has selected Scenario (Map) 2 and adopted the map by roll call vote on March 
24th.  
 
If Scenario (Map) 2 does not require modifications per the Board, the proposed approval of the 
resolution can take place this evening.  
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If the Board wishes to make modifications to the already adopted Map, they may do so but a 
special meeting will need to be held in order to meet the April 17, 2022, deadline for adoption. 

Recommendation: Consensus of the Board  

Reference Materials Included In Tab:   ■YES □ NO

1. Resolution No. 22-04-03
2. Scenerio (Map 2)

G. Stakeholder Presentation for Hesperia Recreation and Park District, Tyler
Technologies

Background: Kelley Moreno from Tyler Technologies will be presenting a stakeholder 
overview of the working relationship between Tyler Technologies and HRPD.  She will also go 
into details pertaining to the implementation methodology and project goals.  We are currently 
slated go live with our financial management suite in 08/2022 and Misc. Account Receivables 
in 09-22.  

Recommendation: Information only  

Reference Materials Included In Tab: ■ YES □ NO
1. PowerPoint Stakeholder Presentation

H. Approval of Resolution No. 22-04-04, Resolution of the Board of Directors of the

Hesperia Recreation and Park District, California, Declaring Its Intention to Annex

Territory to Community Facilities District No. 2022-1 (Maintenance Services) and

Authorize the Levy of Special Taxes Therein, Annexation No. 1 (Tract 20046)

Background: Harris Homes, Inc. has a residential project under construction on Maple Avenue 
south of Muscatel Street, Tract No. 20046.  In February 2021, Harris Homes, Inc. submitted 
landscape plans for the project that have since been approved by the District.  On June 16, 
2021, the property owner completed the District’s application to participate in a community 
facilities district for this project, and on June 17, 2021, remitted payment for the 
annexation/formation fees.  The project will consist of 24 final lots, one detention basin, and 
one street light. 

Recommendation: Approve Resolution No. 22-04-04. 

Reference Materials Included In Tab:      ■ YES □ NO
1. Resolution No. 22-04-04

a. Exhibit A – Rate and Method of Apportionment of Special Tax

b. Exhibit B – Annexation Map
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c. Signed Petition

2. CFD Annexation Schedule

I. Approval of Resolution No. 22-04-05, A Resolution of the Board of Directors of the

Hesperia Recreation and Park District Establishing an Alternative Depository of

District Funds in Place of San Bernardino County Treasury

Background: Historically, The County of San Bernardino Treasury has been the depository for 
Hesperia Recreation and Park District funds.  The purpose of this Resolution is to allow the 
District to have more control over how and when funds are released.  This will allow the 
District to manage funds in a timelier manner, which will aid in the transition as we 
implement our new fund management and payroll software. 

By removing The San Bernardino County Treasury we will require less services from them as 
they will no longer be handling our funds.  The District will see a cost savings due to the 
removal of fund related services rendered by The County of San Bernardino Treasury. 

Recommendation: Approve Resolution No. 22-04-05 to establish an alternate depository in 

place of The San Bernardino County Treasury. 

Reference Materials Included In Tab: ■ YES □ NO

1. Resolution No. 22-04-05

2. SB County Transactions Report Year-to-Date

J. Approval of Resolution No. 22-04-06, A Resolution of the Board of Directors of the

Hesperia Recreation and Park District Designating Desert Community Bank as the

Depository for District Funds and Providing Updating Authorized Account

Signatories

Background: Hesperia Recreation and Parks District has an established business relationship 
with Desert Community Bank which is a business here within our community.  Designating 
Desert Community Bank as our alternate depository is a sound choice.  This banking 
institution has been a staple in the community since 1980 and is FDIC insured.  The District 
already conducts business with DCB by means of CD account, Foundation, commercial 
properties, and District checking and savings. 

Recommendation: Approve Resolution No. 22-04-06 to designate Desert Community Bank as 

its alternate depository.  
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Reference Materials Included In Tab:    ■ YES               □ NO 

1. Resolution No. 22-04-06  

 

 

K. Approval of the Hesperia Area Recreation District Foundation Bylaws and Approval 

of Update to HRPD Policy Manual of Organization and Operation Section 4.11, 

Hesperia Area Recreation District (HARD) Foundation Board 

Appointment/Reappointment Process  

 

Background:  At the February 9, 2022, regular meeting, the Board began exploring other 
possible titles for the HARD Foundation appointees in order to distinguish them from the 
elected Board of Directors.  At that meeting, direction was given to let the Foundation Board 
have input on what their title should be.  It was also decided to remove the section about 
Honorary Members.  
The General Manager discussed options with the HARD Foundation Board at their February 
24, 2022, regular meeting, where there was a 5-0 vote to leave their title the same.  A vacancy 
on the HARD Foundation Board also occurred on that evening.  
At the next HRPD Board of Directors meeting on March 9, 2022, the General Manager reported 
back the consensus and vote of the Foundation Board.   
 
The District Board of Directors moved to change the Foundation title from “Director” to 
“Member,” and change “President” and “Vice President” to “Chair” and “Vice Chair.” 
 
As for the appointment of Foundation members, direction was given to update the process to 
the following: 
 
Moving forward, Director Irish is to appoint the current vacancy.  Then, the most senior 
District Board member is to keep or appoint the most senior Foundation Member, and that 
process is to continue on by seniority.  The reset is to happen at the current time, then upon the 
November 2022 election, the process would begin again as laid out in the Bylaw updates to 
Article V, Sections 1. And 6. Below.  

 
ARTICLE V - BOARD MEMBERS 

 
Section 1. Selection of Members.  The Board Members of this Corporation shall be 
designated, selected, and removed by the Board of Directors of the Hesperia Recreation 
and Park District, a political subdivision.  At the beginning of each term of a Hesperia 
Recreation and Park District Director, said Director shall select a candidate from an open 
pool being that of HARD Foundation Directors with expressed continued interest, and 
members of the public at large.  If a Board Member does not have a designated candidate, 
they may choose to open the selection process with a public notice posted on the District 
and Foundation website at least fifteen (15) calendar days prior to the date on which 
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appointments will appear on the agenda. Candidates must reside within the Hesperia 
Recreation and Park District Sphere of Influence. 
 
Section 6. Term of Office.  The term of office of the first Board Members of this 
Corporation ended on December 31, 1985.  Board Members of this Corporation shall 
serve the term following the District Board member that appointed them.  Each 
Member, including a Member selected to fill a vacancy, shall hold office until the 
expiration of the term for which selected, and thereafter until a successor has been 
selected. 
 

Director Irish has expressed she does not have a candidate to appoint at this time and the 
option to advertise the vacancy is before you.  The Board’s HARD Foundation Committee 
members would then review and narrow down the applicants, to interview and appoint the 
vacant position at a future District Board meeting. 
 
Recommendation: Consensus of the Board. 
 
Reference Materials Included In Tab:   ■ YES               □ NO  

1. HARD Foundation Bylaws, Updated 2022 

2. HRPD Policy Update, Section 4.11, HARD Foundation Appointment 

 

 

L. Approval to Publish the Invitation to Bid for District-Wide Landscape Maintenance 

Inclusive to District Park Land and Landscape Maintenance Districts  

 

Background: The current landscape maintenance contract with Lasting Images will expire on 
June 30, 2022.  Because of this, staff has been preparing a new bid to advertise to solicit new 
proposals from landscape companies beginning July 1, 2022.  We are currently a month ahead 
of schedule on going out to bid and we would like to make the Board aware of the potential 
possibilities before publishing a bid. 
 
The Board has expressed interest in breaking the contract up into three or more contracts 
going forward as opposed to giving the entire contract to just one company.  This can certainly 
be done, but staff feels that there might be cost ramifications that the District may not be able 
to afford at this time.  After speaking with three contactors, Lasting Images (current 
contractor), Diaz Landscaping (local company), and Sanderson Landscaping (local company), 
staff fear that breaking up the contract into multiple contracts could cost the District as much 
as 30% more than keeping it all under one contract.  By breaking up the contract, we will lose 
the advantage of economy of scale, considering that the more work that can be given to a 
single contractor, the lower the price per square foot would typically be.  Our current contract 
is a little over $.03 per square foot for maintenance.  The normal going rate that most cities pay 
is about $.11 to $.15 per square foot. 
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We also need to take into consideration that if we break the current contract up into three 
separate contracts, we will still need to bid all three separately and the possibility exists that 
the same company could win all three.  However, with a company bidding on three separate 
contracts as opposed to one larger one, a company will likely bid each contract at a higher 
price per square foot since that company will not know if they will win all three contracts, one 
contract, or no contract.  Again, we lose our economy of scale advantage.  If one company were 
to win all three contracts, the overall price of the three contracts combined could cost the 
District more than if that same company won the bid for an all-inclusive contract, which 
would likely have been bid at a lower price per square foot. 
 
Attached is a prepared bid for an all-inclusive landscape maintenance contract, should the 
Board decide to go that route.  If the Board would like it broken into multiple contracts, staff 
will do so and present bid packages to the Board for approval at the May Board meeting.  Staff 
would then open the bid at that time and bring forth a final recommendation to the June Board 
meeting for approval and begin the contract on July 1, 2022. 
 
Potential Fiscal Impact: Unknown at this time.  
 

Recommendation:  Direct staff to proceed with the release of Landscape Maintenance Services 

Bid # 2022-04-01. 

 

Reference Materials Included In Tab:   ■ YES               □ NO 

1. Bid # 2022-04-01 Landscape Maintenance Services 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

March 9, 2022 
 

MINUTES 
 

CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was 
called to order at 6:00 p.m., at Lime Street Park Community Center, located at 16292 
Lime Street, Hesperia. 
 
AGUILAR: All right we're going to call this meeting to order; it is six o'clock.  It's 

March 9, 2022.  We’re going to do roll call please.  
 
ROLL CALL 
MS. GARCIA: Vice President Irish? 
IRISH: Here. 
MS. GARCIA: Director Roberts?  
ROBERTS: Here. 
MS. GARCIA: Director Gregg?  
GREGG: Here. 
MS. GARCIA: President Aguilar? 
AGUILAR: Here. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Here. 
 
ATTENDANCE 
BOARD PRESENT: Irish, Roberts, Gregg, Aguilar, Gonzalez 
BOARD ABSENT:  None 
STAFF PRESENT:  Chavez, Swims, Campbell, Garcia, Sr. Park Ranger Chavez 

OTHER:  Jason Martinez, Cooperative Strategies; Laurie LoFranco, 
Keenan & Associates; Alex Gibbs, Townsend Public Affairs 
(all via teleconference) 

 
APPROVAL OF THE AGENDA 
AGUILAR: Alright, moving on to promote the agenda report and a motion by Dr. 

Gregg…a second?   
GONZALEZ: I’ll second.   
AGUILAR: Second by Director Gonzalez.  Roll call please. 
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
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MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
 
FLAG SALUTE 
AGUILAR: Now is the flag salute; this is going to be led by Director Gonzalez. 
GONZALEZ: Ready begin…  
*PLEDGE OF ALLEGIANCE* 
 
PROCLAMATIONS AND PRESENTATIONS 
AGUILAR: Mr. Chavez, is there any proclamation or presentations? 
CHAVEZ: President Aguilar, we do not have any today. 
 
PUBLIC COMMENT 
AGUILAR: Okay.  We're going to move on to the public comments. If anyone's 

wishing to speak, please fill out a card and give it to Mr. Chavez.  Mr. 
Chavez is there anything?   

CHAVEZ: We have two public speakers but they are related to the public hearing 
for the redistricting item, which is the first item on the agenda.  They 
can either…they can take place at the beginning of the public hearing.   

 
CONSENT ITEMS 
AGUILAR: Seeing that there's no one wishing to speak at this time, we’re going to 

go ahead and close public comments and move on to consent items.  
Board, is there any consent item you want to pull? If not, can I get a 
motion? 

IRISH: I make a motion. 
AGUILAR: I have a motion by Director Irish.  Do I have a second? 
GONZALEZ: I’ll second. 
AGUILAR: There is a second by Director Gonzalez.  Roll call please. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
 
A. Approval of Minutes of Regular Meeting, February 9, 2022 
B. Approval or Denial of Claims 
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MOTION:  It was moved by Vice President Irish and seconded by Director 
Gonzalez to approve Items A and B.  The motion passed by the following roll 
call vote: 

AYES:      Gregg, Aguilar, Gonzalez, Irish, Roberts 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

PULLED CONSENT ITEMS 
None 
 
DISCUSSION/ACTION ITEMS 
 
C. THIRD PUBLIC HEARING – Review and Consider Voting District 

Boundaries for the Hesperia Recreation and Park District’s Board of Directors, 
Cooperative Strategies Presentation, and Proposed District Maps 

 
AGUILAR: We’re going to move on to item C, under the special action items.   
 This is the third public hearing for the review and consideration of 

voting district boundaries for the Hesperia Recreation and Park 
districts, Board of Directors, proper strategies for location and proposed 
district maps. 

 So do you want…should we do the presentation first…? 
CHAVEZ: Presentation first. Jason, are you on the line? 
MS. GARCIA: He's there. He's just muted… 
AGUILAR: Just click a moment for it and bring Jason online. 
MS. GARCIA: There he is…He’s not muted any more. 
AGUILAR: Jason, can you hear us?  
JASON: Yeah, sorry guys I’m having some technical difficulties on the, on the 

sound end, but I hope those have been resolved. 
AGUILAR: Okay.  Okay, do you want to get started Jason please. 
JASON: Okay, all set.  
AGUILAR: Okay. 
JASON: Well, good evening everyone.  Tonight we will be presenting some 

conceptual trustee areas scenarios, two to be exact. So if we could start 
with the next stage of the presentation, please. 

 So this is again, just a roadmap, if you will, with respect to what we can 
anticipate moving forward with the process; and tonight's hearing, 
again, is intended as the first public hearing on the voting area 
conceptual scenarios that we've drawn up, and then we’ll see the 
subsequent dates; could we move to the next slide, please. 

 
 Now, this slide and the next…the next three slides I believe are going to 

look pretty familiar, because they were in our prior presentation, and 
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this really just talks about the methodology. What are we…What are the 
considerations in drawing up the conceptual scenarios… 

AGUILAR: Jason? Jason...Jason do you mind… 
JASON: …that we're presenting this evening, right? So, you know…each area 

shall contain an equal number of inhabitants, and that one is probably 
the most important, and the one I really want to sort of stress as it 
pertains to the process, right?  

AGUILAR: Can I address? 
JASON: …because you’re looking at the total population within the district’s 

boundaries, and then we are effectively carving it up to reflect five 
trustee areas. 

CHAVEZ: Jason, can you…can you hold…can you this…can you hold on for a 
second? We're having some technical issues with our projector. 

JASON: Okay. 
MS. GARCIA: I'm going to take off the screen; it’s not ongoing. 
AGUILAR: Does everyone have this? 
MALE: We’re going to take it off right now… 
AGUILAR: If everyone has this… 
MALE: Okay, but we're going to take it off right now. 
CHAVEZ: Okay Jason, we're good to go. Sorry about that. 
JASON: If it helps, I don’t need the actual presentation up on my end. I can 

literally refer to my hardcopy and again, I don't know whether or not 
that might help, but… 

CHAVEZ: That's fine. Jason, we're good to go.  Thank you though. 
JASON: Okay, so I left off with talking about considerations and drawing up the 

voting areas, and I was emphasizing, you know, that first consideration, 
which is, you know, each area being drawn up to contain as equal 
number of inhabitants as possible, and that's really sort of where we the 
starting point of this process. So we look at the total population within 
the district’s boundaries, and we're essentially looking to draw up five 
trustee areas reflected as the number of seats on the Board of Directors 
for the district, and the idea, again, is that each trustee area should be as 
equal in population size as possible. Now, it's rare. I think I've ever 
actually seen a scenario where we can get it as perfect as possible, where 
each, each trustee area has the same number of inhabitants, but we try 
to get it as close as possible, and from what I understand with respect to 
some legal precedents, and I'll certainly defer to the to the districts 
Council on any further questions as it pertains to this. But generally, you 
don't want to be any more…you want to be within a 10% variance from 
the largest to the smallest trustee area. We're also taking into 
consideration the Federal Voting Rights Act along with the California 
Voting Rights Act; while we're drawing up these scenarios, we're also 
trying to keep it as compact and contiguous as possible. So the idea is 
you don't want it to, you know, the area shouldn't appear too contrived. 
So the idea is that we can keep it as compact and contiguous and maybe 
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follow landmarks, major streets, etc., dividing each trustee area; we 
want to respect and come and see as much as possible and I’m kind of 
jumping around here, but I want to I think that's a very important point 
as well, is that when we're looking to draw up these scenarios to the 
extent that we're able to do so, we want to be able to respect the 
incumbency, by, by taking that as a consideration. We're also looking to 
respect communities of interest as much as possible, and as you guys 
may recall, in some of the previous presentations, we've talked about 
how, you know, in trying to elicit feedback from the public, you know, 
that's, that's a key consideration, and perhaps someone may say, hey, 
look, you know, if, if the scenario that we're considering may have a 
boundary that cuts right through a community, perhaps we can try to 
configure in a way that we need to keep this community intact; and then 
as I also indicated, in the next consideration is to try and follow 
manmade or natural geographic features, whether it's a major roadway 
and freeway, whatever it may be, those are some just sort of guiding 
posts, if you will, with respect to drawing these things up, and then 
other local considerations, and it's pretty broad term, but, you know, 
that's trying to get whatever feedback we can from the public.  The 
public and the stakeholders in the district certainly know the district and 
its landscape far better than we can. So we’re trying to get that, that 
information, and those considerations is certainly something that we 
take into account when drafting or drawing up these conceptual areas. 

 
 So moving on to the next page in the presentation, again, another slide 

that you should be familiar with, because we've seen it in the prior 
presentations, and this is just a breakdown of the district demographics.  
More specifically, the total population. So we have 102,151 inhabitants 
within the district’s boundaries, of which 73,052 are over the age of 18, 
and then we sort of kind of break it down with respect to how you know 
of those 102,000 inhabitants within the district’s boundaries, what's the 
demographic makeup of those we have.   

 
 Next slide, which is slide four, this is the heat map that we've showed 

before as well, which is again, intended to just sort of highlight the 
citizen voting age population. So that where you see ‘CVAP’ that's all 
that means Citizen Voting Age Population, and it's literally citizens who 
are of voting age, 18-years-old or older, and this is a breakdown of what 
the CVAP numbers look like within the district boundaries based on the 
demographic makeup. 

 
 Next slide, which is slide five is the first conceptual voting area, and we 

sort of…we denote each trustee area by color. So you'll see sort of yellow 
by way of example of denoting trustee area one, and then a green source 
for two and so on and so forth. 
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 A couple of things, I think that just may be worth noting, and there's 
going to be a slide at the end that will try to, you know, highlight, if you 
will, some of the distinctions between the two scenarios is, and this kind 
of speaks to my point with respect to going over the methodology on 
what we use, it's all about the inhabitants, right? So total population is 
what we're looking at. So although you may see, by way of example, for 
example, in this particular conceptual area, trustee 5 just looks so much 
bigger than the rest; well, that's just because there may not be as many 
inhabitants, and actually not ‘may’, that is why. So the actual size of the 
area is not any indication of it having a bigger population; to the 
contrary it’s just there's just not as much a population and I believe in a 
previous meeting, there was some discussion about the likelihood of 
some, some population growth as a result of development, but for our 
purposes and at this particular juncture of the process, we're just looking 
at the 2020 census data, and that's, that's sort of why this may look a lot 
bigger than the other ones. I also just kind of want to go to here, we are 
able to start essentially, where-where the existing Board members live, 
so there can be some, at least the possibility of trying to quantify how 
this would look as they currently stand, and then again, just you know, 
I think what may be helpful and it's hard, and trust me, I get this 
question all the time in districts all across the state where, you know, we 
wish we had a little bit more detail with-with trying to see where, you 
know, these borders happen, right? So by way of example, you know, 
the, the…what's essentially bordering trustee area one from two and 
discuss, then we could provide it right as you can see, Mesa street it 
looks like is the dividing line towards the northern end of the district's 
boundaries; but, you know, to the extent that we can, we can always try 
to provide the Board with a with some subsequent sort of slides, if you 
will, that we kind of dive in a little bit more, so you can see specifically, 
you know, how these borders are sort of following along the street 
paths. 

 
 We can now move to the next slide, please. So this is just essentially 

breaking down the numbers as it pertains to this particular conceptual 
area. So the top…at the top of this particular slide, we'll see that we're 
looking at a total population as we indicated in the previous slide of 
102,151. So if you look to your right it says the ideal voting area itself 
1,430. So remember, we're looking at total population, and if we're to 
divide it by the five trustee areas, what would that look like, in the 
perfect scenario…it would at 20,430.  On the far right hand corner is 
variance. So all this is essentially doing, and it’s just it’s…I don't know 
to what extent this is very helpful, but if you, if you were to look at by 
way of example, going down into the slide, where it shows for each 
trustee area under TP, which is to denote total population, you'll see 
population variance. So if you take the largest, which is 5.1, under voting 
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area three, and you add that with the smallest, which is 2.4, you'll get a 
number close to and usually it’s just a rounding number…oh sorry…2.6 
is a rounding number, but you’ll get that 7.6. Again, throwing out a lot 
of numbers, I wouldn't get too concerned about that other than just try 
to quantify what that means. As we're looking at each voting area, again, 
you'll see the population size for each one. So under this particular 
conceptual area, we have voting area one of population by way of 
example, of 20,388. It's 8.2 or a negative 0.2 variance, that is just 0.2, right, 
from the ideal variance meaning, 102,000 broken up into five, right? 
That perfect ideal size would be 20,000, and this one is pretty close to it 
right? So it's just showing that it's about point 0.2% off from that, and 
then we kind of dive into the numbers as it pertains to sort of the 
demographic makeup in this particular conceptual scenario where we, 
we show by way of example, and actually in, I think in virtually every 
single trustee area, in this conceptual scenario, we have significant 
Hispanic Latino populations, and again, just really diving into the 
numbers for the purposes of understanding that demographic makeup. 

 
 If we can move to the next slide, please… 
 
 So this is the second conceptual scenario, and again, I think in a 

subsequent slide coming up, we'll be able to kind of highlight the real 
distinctions because it isn't, there isn't any real major ones, but we’ll 
better be able to…I think we'll be in a better position to, to understand 
or differentiate, if you will, the differences between this one and the one 
we just saw a second ago. Again, I would just encourage the Board to 
just sort of just try to follow along to the extent that you can.  I know it's 
not as detailed as, as we would like, but how sort of the boundaries 
between each trustee area is…is formulated, right? 

 
 With that, let's jump into the next slide, which gets into the numbers 

here.  I just want to draw your attention to, you know, to the top right 
hand corner where we are scoring variance at 4.6. Again, well within 
that 10%, which I said as far as legal precedence is concerned. So that's 
the good number.  As we're sort of diving into each voting area, again, 
drawing your attention to the population size in each trust or voting 
area. Looking at the variance, again, a variance is only sort of to, to I 
guess, denote, if you will, the size of this particular trustee area in 
relation to the ideal size as indicated at the top of the slide.  Then we’re 
going to once again getting to the demographic makeup and looking at 
the sort of the populations that make up the total inhabitants in a 
district’s boundaries. 

 
 Next slide please. 
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 Here is sort of just the comparison of the two trustee areas and I think 
where you can kind of see the difference between three and four is 
looking at the sort of…if you look at trustee areas to the green, right? In 
comparison to trustee area three (that red color), you will see some of 
the differences between three and four most notably on that sort of 
North West portion of the district boundaries along Mariposa.  I think 
there was another one I just really wanted to note here you can see sort 
of on number three, it looks like the dividing line is pretty much Main 
street…may turn into Walnut and again I apologize if I'm little off here 
I’m trying to…it's a little difficult for me to see some…I'm referencing 
some other maps here that I try to provide a little bit more detail on and 
again, we can certainly make these available to the board, but I think 
that's the biggest distinction that I wanted to draw the board's attention 
to is that sort of corner where you can try to, you know, see some of the 
differences between the two scenarios. 

 
 And with that, that would conclude my presentation and if there are 

any questions, I will be happy to address them to the extent that I can.   
 
AGUILAR: Well, do you guys have any questions on his presentation?  
ROBERTS: Negative. 
MALE: No.  Good. 
AGUILAR: Director Gregg? 
GREGG: What’s his name? 
CHAVEZ: Jason. 
GREGG: Jason… 
JASON: Yes. 
GREGG: A couple of questions, a couple questions that I have on page five, and 

this or yeah, so page six and page seven, for the map and the 
demographics. Why is there such a big span for the Hispanic Latino 
numbers of the percentages versus three, four and five voting areas? 

JASON: You know, I'm sorry, I was having a hard time hearing the question. I 
know you were referencing, I think, slide five, six, and seven, but I didn't 
get the rest of the question my apologies… 

GREGG: Oh…So the first one is going to be I guess slide six… 
IRISH: And seven. 
GREGG: And…on, on voting area one and two, why is there such a big difference 

in the Hispanic and Latino percentages over three, four, and five? 
JASON: You know, again, I wish I had an answer for you; other than, when 

we're, when we're sort of conceptualizing, if you work with these 
scenarios for the presentation, we're not looking at it from the 
perspective of the demographics that actually comprise the district, 
we're just looking at just total population again. So it could just be based 
on the way that these particular trustee or voting areas were, were 
drawn up, that the numbers or again, the populations within those 
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areas, that's just kind of what they are. So…and again, I wish I could 
provide you with a more substantive response, but the simple answer 
to that is, when these are being drawn up, they are not looking at well, 
what is the actual demographic makeup, they're purely looking at the 
just total population numbers. 

GREGG: So my understanding is that the point of the districting…the 
district…making districts, was to have equal representation for all 
population groups, correct? 

JASON: Well, I, I, I, I, I don't mean to be a stickler with respect to sort of how I 
answer his question, but that is one that ultimately will have to be 
deferred to legal counsel; all I can speak to is as it pertains to the drafting 
of the maps themselves. I, you know, the…the…the actual people which 
are far smarter than me in the office that are drawing this stuff up, 
they're only looking at, at total population. So it's sort of a, a…they’re 
blinded with respect to the demographic makeup. So it's not necessarily 
drawn up with the sole purpose of trying to meet any criteria, if you 
will, as it pertains to a particular demographic group. Now, as far as 
considerations that the Board may have, or for that matter, stakeholders 
within the district and those are certainly things we can take into 
account when maybe perhaps revising, any subsequent drafts of these 
conceptual areas.  

GREGG: Okay, so it's possible that we could look at incorporating additional area 
to offset the percentages so that they’re at least somewhat balanced? 

JASON: Well, when you, when you say another area, are you referring to maybe 
sort of shifting the actual composition of any trustee area and not 
necessarily adding one…just to make sure I'm clear? 

GREGG: Correct. 
JASON: Yeah, yeah, yeah, sure. Absolutely. So by way of example, remember 

these are the first two conceptual areas that we drew up right? With the 
considerations that we discussed and tonight and I believe in the 
subsequent hearing that we're going to have as well, is the perfect time 
for great questions like that; like what can we do to take into 
consideration XY and Z, whatever that may be…and then we're able to 
go back and, and to the extent that we can incorporate those comments 
in any subsequent drafts or conceptual areas for the board’s review. 

GREGG: That’s the only question I had. 
IRISH: We’ll that’s plenty. 
ROBERTS: I’ve got a comment Mr. President.  
AGUILAR: Yes director? 
ROBERTS: In regards to that, I understand your concerns Director Gregg, you 

know, and I'm just kind of going down since you brought that to our 
attention. I appreciate that; but then going to the middle of the page 
where the white population, district four, is 39% on total population, do 
you know what I mean, I think at that point, then, if we start doing that, 
if we like to target the Hispanic, then we go okay, we got to piece out 
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everybody, and I think that's when the gerrymandering kind of comes 
into play, because now we got the squiggly lines going versus just using 
our main streets to divide the districts. So I think some districts may be 
a little heavy on one population or race than another one; you know, it's 
going to be like an ebb and flow. 

IRISH: But their whole thing was to make sure it was even and now he’s telling 
us, oh well… 

JASON: If I may briefly interject…and I… 
IRISH: Remember the first one that we had?  It was a big deal, and now he's 

like… 
JASON: Well, I…I respectfully, I just want to circle back on the comments made 

by the last Board member. I'm not sure if I could see you on the camera, 
but there was some wonderful points that were raised with respect to 
the considerations and that's, again, in part, part of this exercise in, in 
sort of this, having these discussions, but specifically with respect to this 
question that there was an emphasis on it to the contrary, I made clear, 
and I want to emphasize again tonight, that we do not take into 
consideration when drawing up these conceptual areas, the actual 
demographic groups, only total population, and I strongly encourage 
the Board if there's any further question as it pertains to those 
considerations, to consult legal counsel. 

IRISH: I don't think legal counsel is drawing this up. 
GREGG: And you're just saying these are conceptual, conceptual maps; these 

original maps that are coming out now, that could be changed to 
incorporate, and even out later on, just for this map is strictly 
population? 

JASON: Well, so whenever we're drawing them up, yes, our consideration is 
only total population; but by way of example, if the Board said hey look, 
we’d like to take into consideration to the extent that we can and within 
the legal construct of trying to level out the trustee areas for a particular 
demographic group or for that matter, the stakeholders of the district, 
you know, elicit comments to that extent, then yeah, absolutely. It's 
certainly something we can take into consideration; but at this juncture, 
drawing them up, we are sort of initially confined by just total 
population. 

GREGG: And Director Roberts, the only reason that I brought the Hispanic Latino 
in was because of the, the percentage offset was greater, and of course I 
would be looking at the white population and the black/African-
American population too, because those seem to be the three that have 
the heaviest offsets; but, but white and black/African-American don't 
offset as much as the Hispanics. That's why I referenced that. 

 
ROBERTS: I appreciate that. Thank you. 
AGUILAR: Are there any other questions?  Thank you, Jason. Appreciate it. 
JASON: Thank you, everyone.  



 

11 
 

ROBERTS: Thank you Jason. 
AGUILAR: With the presentation and the maps now presented, we're going to go 

ahead and open up a public hearing.  It is 6:27pm.  Mr. Chavez, do we 
have any public speaker cards? 

 
Public Hearing opened at 6:27 p.m. 
 
Public Comments: 
 
CHAVEZ: Yes, I have two public speaker cards. I have a Juan Ramos. 
AGUILAR: Juan? 
JUAN RAMOS: Good afternoon Board and everyone.  I’m presenting a version of my 

own map for districting. I believe that these maps do a good job of 
splitting population-wise. That's what re-districting is about 
population-wise, not demographic-wise.  If you do it demographic-
wise, you're diluting the will of communities of interest. That's the fact 
of the districting. When you want to district an area, you take in 
populations numbers-wise, which they did a good job of that; 11,000 for 
each area is what I was looking at if I'm not mistaken? Right?  

GROUP: Correct. Correct. Correct.  
JUAN RAMOS: So if you start looking at the demographics in wanting to spread out the 

vote, it sounds like you're diluting the vote of a specific community of 
interest. So I'm presenting a map here that takes into account that fact.  
Of course, the numbers may not be there, because I'm not exactly sure 
how many people live in a specific area, but this map takes into account 
like what people share in terms of lifestyle, in terms of where they go to 
school, where they go shopping, where they go to the parks, all that. So, 
and I also have a couple comments on this, on these maps. Like I said, 
they do take into account numbers-wise 11,000 each area, but it also 
looks like they took a little bit too much care into where Board members 
live respectively, and whether or not they would be in the same area, 
and I believe that that should be taken to account according to 
districting rules or whatever; but it should also be the last thing that's 
taken into account.  You should take into account the fact that some 
areas in these, in these maps that are being presented are being split, 
when there are communities that share a lot of similar things with each 
other, and follow more of a natural split according to the streets that we 
know from growing up here and living here, and that we are used to. So 
if I can present this to you guys, you guys can take a look at it and then 
look we can look at my notes, and make sure I gave everything. 

ROBERTS: Did you have 5 copies of that map or did…? 
JUAN RAMOS: You can take pictures… 
ROBERTS: Can staff make copies of that? 
AGUILAR: Mr. Chavez, can you collect the map and share it with the Board? 
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JUAN RAMOS: Yep, that is it.  Redistricting should take into account numbers in 
communities of interest and not try to split demographics because that 
creates a whole, another issue.  

GROUP: Thank you; thank you Juan.  We appreciate it. 
GREGG: We should ask a question while we’re waiting is, is that should that not 

fall under the meeting for May 20, 2022 where we will actually be 
revealing selective scenarios for approval?  Because by then, we would 
have <inaudible> procedure-wise? 

AGUILAR: Um, it’s up to the Board.  Whoever wants to wait for May 22 or just 
accept the information released… 

ROBERTS: It’s acceptable. 
IRISH: Oh, well then thank you. 
AGUILAR: Before you go <inaudible>…you guys what to adjourn early?  
GREGG: I wanted to see where it was on my procedure list. 
MALE: Okay. 
GREGG: Because it is actually on there.   
AGUILAR: Yeah, we’ll just have to go look at it and we’ll discuss it on the 22nd. 
ROBERTS: Okay. 
CHAVEZ: We have Marshawn Swims. 
MS. SWIMS: There are four points that I took from the presentations; one which was 

the two maps that we were provided took an equal number of 
inhabitants as possible; second it considered respecting the incumbency 
of our current electeds as much as possible; third, we were not looking 
at demographic makeup;, and fourth and most important to me, is we 
were as stated, looking at communities of interest as much as possible. 
When I look at the two maps that were presented, and I compare them 
to what the point of redistricting is, which is the redistricting…which is 
the process of drawing lines of districts from which public officials are 
elected.  When doing this fairly and accurately it reflects the population 
changes, and racial diversity and is used to equitably allocate 
representation. 

 
 When I look at these two maps, I'm concerned in which the goal is that 

voters should be picking their politicians, not the other way around. So 
why are we here? We're here to focus on community. That's what our 
district is. That's our purpose. That's what we're here for, our 
community, right? So despite each individual's personal beliefs, which 
we all have our own opinions, our own beliefs on diversity in our 
community, growth, whether that’s a good thing or a bad thing, our 
community is growing; it has been growing; it's going to continue to 
grow and get more diverse. So this is something that is going to affect 
us. I do have some concerns with the process the district is taking in 
handling this. The two maps that are reviewed here tonight, are not at 
all consistent with the two sister agencies that include in some instance, 
boundary; I'm sorry, include areas within our entire boundary, and 
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some with minor differences. These two map options don't take into 
consideration communities within Hesperia. In fact, it's inclusive of 
communities along the riverbed that contain large properties consistent 
with horses, livestock, a rural suburban lifestyle, no streetlights, and 
includes within the same boundary, track homes; homes with very clear 
sidewalks, street lighting all under the same district while being two 
very different communities. We have residents that front the freeway, 
sharing boundaries with residents that front the riverbed.  So with that, 
looking at this map, and those of our two sister agencies, all of whom 
are required to do the same redistricting process following the same 
legislation, guidelines and principles. How are our maps so different? 
We're here to achieve the same goal. How did we get here? Were these 
the only two map scenarios provided to the district? And why and how 
were these the two selections provided? With that being said, I would 
like the Board to seriously consider taking a look at some different 
scenarios that are more inclusive and represented, representative of our 
communities and not clearly indicative of our current elected residents.  
Thank you. 

ROBERTS: Thank you. 
AGUILAR: Marshawn do you have a map for us as well or…? 
MS. SWIMS: I do not have a map that I am submitting. 
AGUILAR: Okay.  Mr. Chavez is there any other speakers or is that…? 
CHAVEZ: Do not have any other speakers. 
AGUILAR: Anyone wishing to speak at this time? 
 We're going to go ahead and close public hearing as it is 6:35pm. 
 
Public Hearing closed at 6:35 p.m.  
 
 I don't think there's anything else besides…correct?   
CHAVEZ: Here's another item to consider that that map is provided by 

Cooperative Strategies and any other maps that may have been 
submitted by the public for review.  So I believe Director Roberts… 

ROBERTS: Yes? 
CHAVEZ: I believe these first copies correct? 
ROBERTS: Yes, correct. 
CHAVEZ: So just the time for discussion and to relish the comments that were 

discussed today and we’ll be moving forward with our next 
redistricting meeting on the 24th. 

AGUILAR: Board, do you have any discussion at this current time? 
ROBERTS: I have a comment Mr. President.   
AGUILAR: Go ahead. 
ROBERTS: I appreciate the staff coming out and speaking on this issue, because this 

is a serious topic and it's duly noted, and I'll yield back.   
AGUILAR: Do you have comments?   
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GONZALEZ: Is there any way <inaudible 37:33>, just going to <inaudible> explain 
what they’re for? 

GREGG: Oh, clarify which one you wanted at this time. 
ROBERTS: Juan? 
JUAN RAMOS: Yes? 
ROBERTS: We wanted to…oh I’m sorry Mr. President go on. 
AGUILAR: No, no that’s fine. 
*LAUGHTER* 
ROBERTS: I apologize! I knew what you were wanting…if you approach the dais 

please… 
JUAN RAMOS: Yes. 
ROBERTS: Because on your map, you have a couple of lines and Director 

Gonzalez… 
JUAN RAMOS: Yeah, they intersected, the… 
ROBERTS: Which one is… so the purple here?  Did you want it above this line?  
JUAN RAMOS: Yeah, so everything above Main Street…  
ROBERTS: …was for purple?  
JUAN RAMOS: Yeah. Purple.  
ROBERTS: Okay. So that little rectangle in the blue area? Disregard these?  
JUAN RAMOS: Exactly, yes, and just…sorry, no I just want to mention that I am a citizen 

in your voting area. So not here as any, anything else but a citizen. 
ROBERTS: In whose district? 
**LAUGHTER** 
ROBERTS: I’m just messing with ya! 
JUAN RAMOS: No comment! 
**LAUGHTER** 
GREGG: And the line running north and south of Main? I'm sorry…the line 

running north and south on I…what is that? Is that open? 
MALE: …is that related to… 
JUAN RAMOS: <inaudible>, yeah. 
MALE: The line on I avenues is that deleted too or? 
ROBERTS: This line…is it going to here or is it just… 
JUAN RAMOS: So yeah, so this purple district is everything from Hesperia road… 
ROBERTS: Okay. Thank you. 
JUAN RAMOS: Uh huh. 
GREGG: We’re going to have more meetings on this… 
AGUILAR: Yes, yes.   
GREGG: This is the very beginning. 
AGUILAR: So did you get to March 22nd, because I see March 23rd on here. 
CHAVEZ: It’s March 24. It's probably just an error on Cooperative Strategies but it 

is slated for the 24th. 
AGUILAR: You have the 24th map districts? Ok.  Got it.  Thank you. 
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 Seeing that there is no more discussion <inaudible>, we’re going to 
move on to item D presentation/discussion and possible action 
regarding employee the benefit plan and summary.  Mr. Chavez? 

 
MOTION:  No motion was made. 

 
D. Presentation, Discussion, and Possible Action Regarding Employee Benefit 

Plan and Summary 
 
CHAVEZ: Laurie, are you on the line by any chance?   
LAURIE: Me?  Am I on the line? 
CHAVEZ: Yes, hi, we can hear you. Can you hear us, Laurie?  
LAURIE: Yep, yes, I can.   
CHAVEZ: Terrific. All right, great. Do you want to get us started with the 

presentation, please, Laurie?  
LAURIE: I certainly will.  
CHAVEZ: Thank you so much I appreciate it. I just want to quickly introduce…I 

just want to quickly introduce Laurie. 
LAURIE: So do you want me to share the screen and then I can give the 

presentation from there. 
CHAVEZ: Yes, yes please. 
AGUILAR: Yes, if you could share the screen that'll be great. Thank you.  
LAURIE: Okay…I’m going to do that.  I think you might have to give me 

permission to share my screen.   
MS. GARCIA: It’s Laurie? 
MALE: Yes. 
LAURIE: You have to make me a presenter. 
AGUILAR: Got it; we’re doing that right now… 
LAURIE: Okay, perfect!  
 Okay, can everybody see that okay? 
GROUP: Yes, yes, yes.  
LAURIE: Perfect!  Okay. I’m Laurie LoFranco from Keenan and I apologize. I, I 

meant to be there in person, but I, I fell at home, and I was in urgent care 
today. So I'm going to be doing this, and Johnna Randazzo is here. She's 
my…and she may…so if I can't get through this she’ll step in.  So, but I 
am the author of the presentation. 

 
 So I'm Laurie from Keenan.  I’m the practice leader for Keenan.  I run all 

the municipalities that we have as clients in the state of California. I am 
a retired HR Director from the city of Corona; so I'm a PERS retiree. So 
my background is in the private sector, I've been with Keenan for over 
13 years. So just a little bit about me. Keenan is your benefit broker; we 
recently…you recently moved to Keenan for your benefits, in large part 
because Keenan specializes in the public sector and has a lot of special 
district clients in the state. So today, tonight, we're going to talk about 
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your benefit plan and the resolutions in which you filed with PERS and 
kind of how you got to where you are today and where we go from here; 
and please feel free to ask questions along the way. Okay. So our goals 
and objectives in this entire presentation, and also objective is to reduce 
the OPEB liability, to create long term financial stability for the district, 
to maintain quality medical benefits for the actives and retirees and to 
maintain competitiveness for recruitment and retention; so I think we 
can all agree these are good goals. 

 
 So now I'm going to start with the history. In 1990, the district joined 

PEMHCA which is the PERS medical plan…it’s called PEMHCA but its 
Public Employees Medical Hospital and Care Act. So they joined in 1990 
with what you call the ‘unequal method’, meaning that you could pay 
only $1 towards the retirees medical in the first year, and then 5% 
additional contribution towards the medical so that in 20-years, which 
was 2010, you then were obligated to pay 100% of the retirees medical 
and…because you were paying 100% of the actives and that’s where you 
landed <inaudible44:19> 2010.  Then in 2011, you filed a new resolution 
with CalPERS 93-4-1 and you reduced that medical contribution for 
retirees to $500 a month.  You attached a length of benefit service 
requirement to that and that and that was accepted by PERS.  (Whoops, 
sorry). 

CHAVEZ: Hey, Laurie…?  
LAURIE: On April 11, 2018, you filed another resolution.  Are we having an issue? 
CHAVEZ: Yeah, we're having a hard time hearing you.  But I think it might get 

resolved. We'll, we'll try to, we'll try to try to troubleshoot if need be, 
but you, we can hear you well, right now.  

LAURIE: Okay.  So, April 11, 2018, you filed another resolution with CalPERS, 
establishing a 20-year service requirement to qualify for paid retiree 
medical. Well, that, that resolution was rejected by CalPERS; it was 
rejected because it was not in the CalPERS format, and it also did not 
comply with the PEMHCA rules, which do not allow, which do not 
allow you to, to impose a vesting schedule through CalPERS; CalPERS 
won't implement your vesting schedule, okay?  So part of my thought 
is maybe that was never conveyed back to the district. So what that 
meant is the only credible resolution you have with CalPERS was 93-4-
1 which afforded $500 a month towards the medical for retirees. Hang 
in with me, because we're going to get there, okay...So then on May 12, 
2021, the district filed a resolution limiting the medical contribution to 
the PERS minimum, and for 2021 that was $143 and for 2022 that's $149. 

 
 Just to give you some background you have four retirees currently, three 

of those are on Medicare plans, meaning that their rate…their premiums 
are a little bit lower. One retiree is on a non-Medicare plan and the total 
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cost of your retiree medical, if you were paying all of it, is $2,722.35 a 
month. 

 
 So, part of, part of the issue in the past has been the billing, the retiree 

billing and how that's been done. So the district doesn't participate in 
CalPERS system; your employees participate in the SBCERA Retirement 
System, through the county of San Bernardino.  Due to the fact that these 
are two distinct systems, okay, CalPERS is not able to <inaudible> 
access premiums, medical premiums from their retirees… 

CHAVEZ: Laurie? Laurie? Do you mind if we just call you via cell phone because 
we're… you're cutting on?  Laurie? Can you hear me? Laurie? 

JOHNNA: I can hear you but I see she can't, so let me just send her a message right 
now. Um, do you want me to give you a number of hers to call? Or do 
you want her to call… 

CHAVEZ: We can actually hear you really well, but we were she's choppy. 
LAURIE: …Retirement check… 
JOHNNA: Yeah,   
LAURIE: …because they have no…  
MALE: or she’s just… 
LAURIE: Control over SBCERA’s Retirement System, and because of that … 
MS. GARCIA: Laurie?  Can you hear us?   
LAURIE: …was done and reduced to $500…and whatever the PERS minimum… 
JOHNNA: It’s as if all of her sound is cracking up I think 
LAURIE: Effective July 1, 2021 retirees were notified that their medical…Oh, 

(chuckle), oh, slow internet?  You think? 
JOHNNA: Yeah, we think so…hoping maybe you can call in on your phone line 

because you’re… 
LAURIE: Oh, oh, you want me to call in? 
JOHNNA: Yeah, it seems like you’re freezing, and I think the screen is okay, but if 

you call in on the phone line… 
MS. GARCIA: …Call this…  
JOHNNA: Okay, okay. 
LAURIE: I will do that, hold on.   
JOHNNA: Okay, perfect. Now we can hear her perfectly though. That's…  
LAURIE: Yeah! Now you can hear me perfect right? 
JOHNNA: Uh huh, yeah. 
LAURIE: Um, anyway, while I’m calling in, I’ll continue to…so, basically retirees 

have been told they’re reduced to the PERS minimum…  
CHAVEZ: Laurie? Can you just provide us with a number that we could call, if 

possible?  Because we're just going to… 
LAURIE: Call me? 
CHAVEZ: Yes. Can we just call, can we call a number where you’re at? 
LAURIE: Oh, yeah. Yeah, okay. (951) 233-8889. 
CHAVEZ: Okay, we're going to give you a call right now. 
LAURIE: Okay! Hello? 
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GROUP: Can you hear us? 
(FEEDBACK) 
LAURIE: All right, I’m going to put myself on mute here so I don’t echo…okay, 

so can you hear me okay? 
CHAVEZ: Okay, yes, yes, we can hear you perfectly fine. Can you start again with 

the retiree billing slide?  
LAURIE: Yes… 
CHAVEZ: Thank you so much. 
LAURIE: Yes. Okay. 
CHAVEZ: Thank you. 
LAURIE: So due to the way the billing had…originally CalPERS had billed the 

district, which was at 100% of the retiree premium, when resolution 93-
4-1 was filed to reduce it to $500 a month, that never happened, and the 
retirees never were billed for the difference. Okay. Then we get to July 
1, 2021 and you notified retirees that you would be going to the PERS 
new low contribution and at that time, you had been billing the retirees, 
for the difference between the PERS minimum and their actual credit. 
Okay, so that's the history of how we got to where we are today.  
Questions on that? 

MALE: No questions.  No thank you Laurie. 
LAURIE: Okay, so let's go to the next slide.  My slides are starting to freeze. 

Oh…there we go.  So let's talk about CalPERS PEMHCA medical, and 
what are the rules?  So employees that retire within 120 days of 
separating from your district, if they meet the SBCERA retirement 
requirements must be allowed to stay on the medical for life and their 
surviving spouse. Okay…And the agency must contribute at least the 
PEMHCA minimum for the retiree and for their surviving spouse. 
Okay. 

 
 Once an agency files a resolution for the minimum contribution, which 

is what we did July 1, 2021 the active employees must have a cafeteria 
plan, cafeteria form and contribution towards their benefits in order to 
be in compliance and that's what we're going to talk about next.  

 
 Okay, so when you have a cafeteria form of benefits you can have tiers; 

you can have certain employees have one level of benefits and 
employees hired after a certain day have a different set of benefits.  That 
is allowable.  So we're proposing that the current employees stay as they 
are, but they will have to have…their benefits will be the same, but we'll 
have to write it in cafeteria plan language. So as this is, as I have put 
here, the amount designated for…as district contribution each year will 
be the amount needed to cover full benefits minus $1 and for 2022, the 
cafeteria plan would be @2,583.52.  Now that’s the maximum.  That 
doesn’t mean that if you don’t spend $2,583 you get money back…it 
means that that’s the most that would be contributed.  That covers every 
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single person who is currently involved except for $1, which is currently 
the process you have.  All employees contribute $0.50 per pay period, 
but employees hired after July 1, 2021 that’s when you put the resolution 
into effect.  Now, that's when we should have created the second tier. 
Okay?  So we're going to look at some analysis on how this would affect 
things. But anyone hired after July 1, 2021 would have a second set of 
benefits and that would be a true cafeteria plan style that had been 
talked about, I know with the Board.  So okay, so, so one of the numbers 
that had been conveyed to me by staff was the idea of possibly a $1,600 
a month/ <inaudible> lab cafeteria amount of money towards benefits. 
So what I did is, is I took this is, this is all your current employees; there's 
no names, nothing, but I took all the current enrollment and I applied 
$1,600 across the board, so we can see if that was applied, and it’s not 
going to be applied to current employees but I use them as a sample, 
because new hires will be choosing some of these same benefits, you can 
see the families would be paying…some families would be paying $600- 
$700 a month out of their pocket for benefits.  Okay? 

 
 I've also totaled your benefit premiums per month, which is $39,032.65, 

and then in the next column, I told you how much the cafeteria plan 
would cost you if you applied it, which is less than your current 
premiums. Okay? 

 
 Now, I always...I've done a lot of this and if you just do a flat amount, 

it's always a disadvantage for the families, because employee/employer 
only has a very low premium. So they always pay nothing, employee +1 
pays a small amount.  The families end up paying quite a bit, but it’s up 
to you how you want to do it.  So I, I put two more scenarios together. 
One that has a…both of them are tiered…so $800 for employer only, 
$1400 for employee +1 and $1800 for family and I showed you what that 
would look like.  And you can see… 

CHAVEZ: Laurie? Just a quick note; can I add a quick note, please? 
LAURIE: Uh huh. 
CHAVEZ: Just, just in full transparency, this rubric includes staff and Board. 
LAURIE: That is…Yes, thank you. Yes, that is correct.  
CHAVEZ: Thank you Laurie, I appreciate it. 
LAURIE: So just on the far right, you can see the differences that would be paid 

by each employee if these scenarios were applied. 
 
 I did one more, and I raised the family amount to $2000.  You can see 

that, if there was a total cost, it's still less than your total premiums now 
$36,000 instead of $39,032, but this gives you a really…a visual of how 
that would look. 
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 Okay, so then I took a look at how many employees have you hired since 
July 1 of 2021?  And how would they be affected by the three different 
scenarios that I just showed you; so you can see I applied the $1600 to 
the recent employees paying $800, $1400 and $1800 and the $800, $1400 
and $2000 and you can see what the results are. Okay?  The entire 
<inaudible> invoice since July 1 of 2021.  The entire <inaudible> invoice 
since July 1 of 2021.   

 
 So then I went a little bit further and Keenan does an employee benefit 

survey for public entities only every year; they spend several months 
collecting the data, and we had 194 public agencies in our survey last 
year.  So this is from the survey. This gives you an average amount of 
cafeteria contributions that were made by the participants; these are 
yearly amounts. So I went in…I went ahead and put the monthly 
amounts down here; and then there's also a fixed amount like your 
$1600 would be a fixed amount and the average was $1425 and this gives 
you like a ballpark of what some of the other agencies out there are 
doing and how much they're contributing. 

 
 Then we had a…I took some of my smaller participants and did a very, 

a kind of a short comparison. Looking at some, some special districts, 
way smaller and active employees, so you can see what those 
contributions currently are; the average being $1511 a month, whereas 
<inaudible 01:00:00> is the only one that has a tiered system.  Okay; so 
our next steps are we need to create the second tier, and we need to 
decide how much we want that to be, what effective date we want that 
secondary tier to take place. Now, yes, it should have taken place July 1 
of 2021, but it didn’t, so do we want a retroactive date and effect those 
for employees, do you want to put it out in the future so that nobody's 
and only new hires fall under the cafeteria plan. So that's some things to 
discuss; discussion points.  I have been researching possible vendors to 
do the entire billing for the district, because you know, you have to bill 
those charges and collect the money each month; because you're so 
small, and you only have four retirees, and I'm having a little bit of a 
difficult time finding a vendor that will do only four retirees…working, 
still working on that, and then we need to update your policy and 
procedure manual to reflect the proper structure in which we're putting 
in place. One of the things I discovered is your policy and procedure 
manual reflected the CalPERS resolution filed in 2018, which was 
rejected. So that rejected resolution was what was in your policy and 
procedure manual. So there's a lot of confusion with what, what, what 
is really the retiree benefits.  Okay?  So we want to clean all of that up.  
Okay, questions? 

 
AGUILAR: Board any questions? 
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GREGG: I have one on the…? Do we know what the set amount is for the retirees? 
The four retirees, for each one of them?  

LAURIE: Okay, it’s $140…its $149 a month. 
GREGG: What’s the set…? Do we know the amount of arrears? Or what was 

owed? 
LAURIE: The amount in the arrears due from the $500?  
GREGG: Yes. 
LAURIE: No, we do not. 
MALE: Does staff have that information? 
LAURIE: That would, that would be, that would be something you would do 

internally.  I don't have that information. 
GREGG: And we talked about this originally where we started discussing cutting 

those retiree benefits, the payments, and one of the discussion items 
was…is if you offered a reduced or reduction in the overall that had to 
be recaptured if a retiree repaid it back. That was one of the scenarios 
that we talked about. So I’d be interested to know how… what’s the total 
owed from each retiree, and then if we can probably limit/see if we're 
able to offer a reduction if it’s paid in full, and it may save us money in 
hiring a vendor or consultant to try to recapture that money. 

LAURIE: Are you are you saying that you want to collect money from the retirees 
that were paid more than $500 a month?  

GREGG: Isn’t that what we're doing now? 
LAURIE: No.  Well, since July 1 of 2021, you're already paying the PERS minimum 

and you're billing them the difference. 
ROBERTS: If I may, Mr. President. 
AGUILAR: Yes? 
ROBERTS: If, if I'm correct, I was under the impression the clawback was going to 

be substantial for some of the retirees compared to the others, right? It 
wasn't even because of the way their retirement structure was. So the 
reduction from the $500 went to the $140 something; but if I'm correct, 
we weren't going to do the clawback.  Am I correct?  

IRISH: Yeah. 
ROBERTS: Okay. 
LAURIE: I'm going to show you there’s so much the retirees are currently paying 

towards their medical, if you look here I have to have the $149 and then 
in the next column, you can see what they're paying out of pocket for 
their medical insurance right now. That's the difference.  So they took a 
pretty big, you know, they took a pretty big, hit on that one.  

GREGG: So on the retiree billing then, what do we…CalPERS won’t do that 
billing and we can’t do that billing internal? 

LAURIE: You are doing the billing internally; what we’d like to do if you'd like to 
find a vendor to take that off of your plate and do the billing and 
collection for you every month, and because you only have four retirees 
it’s harder to find vendors that will do such a small group, and we’re 
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working on that.  Because you will get more retirees, obviously, over 
time. 

ROBERTS: With the new software that we're getting, we can't do that? 
CHAVEZ: No, you can’t. 
ROBERTS: No?  
CHAVEZ: No.  So a phenomenal presentation Laurie, thank you so much for very 

informative information. I think, I believe the thesis of the conversation 
and I thank you for bringing up those points Director Gregg.  It’s really 
establishing a cafeteria amount for tier two employees and deciding on 
an effective date. That's really kind of the embodiment of the idea today. 

LAURIE: Right. 
CHAVEZ: She was essentially giving us a roadmap, a very strategic and wise 

roadmap, as to how we got here, and to give you a...to pepper you all 
have that information so you can use that information to make an 
intelligent decision. 

ROBERTS: But did..if I heard something correctly, she said this initially was 
supposed to go on for the second tier on 07/01/2021 and it hasn't taken 
place, correct? 

CHAVEZ: Correct? That's correct; but, but the Board may wish to set that date at a 
further hour time and date. 

ROBERTS: Or make it retroactive? 
VOICE: Yes. 
CHAVEZ: Is that correct? Laurie, is there an ability to do retro if the Board wishes 

to do retro? 
LAURIE: Yes, they can. Yes. They can.  
CHAVEZ: You can if the Board would like to do that. 
ROBERTS: This body agreed to that date on 07/01, correct?  
CHAVEZ: Correct.  
ROBERTS: Okay. 
LAURIE: I think, I think you know, you have to take into account the fact that 

these employees were hired under, under the assumption that they were 
receiving what they receive now, and to go backwards and make a 
change, um, you know, that, that that's a tough, that's a tough pill to 
swallow. So it's just, you know, it's just a matter of, of the will of the 
board and what they want to do. 

ROBERTS: It's a tough pill. I'm sorry, Mr. President.  It's a tough pill to swallow in 
the sense of our staff or the employee. I'm confused.  

LAURIE: No, the employees, the employees that it will affect, yes. 
GROUP: Three employees.   
LAURIE: Yeah, the three employees.  
ROBERTS: Yeah, but she said it's a tough pill to swallow. I'm trying to figure out 

who was supposed to swallow the pill… 
LAURIE: Yeah, no, no, for them, for them. 
GROUP: Okay.  The employees.  
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ROBERTS: Okay.  So if we change that date, would that impact the retirees as well, 
or just the employees? 

LAURIE: No, they will have no impact on retirees; you've already made that 
decision, and you put it into effect July 1, 2021. 

ROBERTS: Okay. 
LAURIE: It would just be anybody hired after the date you establish, whatever 

date that is, and I think talking to your HR about potential new hires 
that are coming on board very quickly, and some of that may come into 
play with what date you decide to set. 

AGUILAR: I would like to see the new employees plan in with the rest of the group; 
that's my take on it. 

IRISH: Yeah, because we will already. 
ROBERTS: Yeah. 
GREGG: And I would not want to retro all the way back to 07/2021; almost a full 

entire year, but I would not be, I wouldn't object to going back to the 
first of the fiscal year. The first of, the first of the calendar year, January 
2022.  Because otherwise..or you'd have to push it to the beginning of 
the fiscal year, which then you're going to be at July 1, or the end of fiscal 
year June, so we have some wiggle room, but I wouldn't want to go back 
to 07/2021. 

MALE: No that’s too far. 
ROBERTS: I appreciate that, Director, Gregg. My only concern with that, I was 

going to say okay, it needs to go back to retro and the reason 
being…what was the delay on this? If it was voted on for 07/01/2021…? 

LAURIE: The dilemma was that …the district didn’t know.  They didn't, they did 
not have, they didn't have the knowledge to understand all the 
components that they needed to put into place at this time. They, they 
knew they were dealing with the retiree issue, but they didn't 
understand there was a second part, and there aren't very many people 
out there like me who have a lot of knowledge on the PERS side and 
then actually, you know, a retiree myself and, and we fortunately we’ve 
connected and I've been able to walk them through; this is not the first 
meeting we've had walked them through these are the steps we need to 
take. So it was not anybody doing something..they just, they just didn't 
know. 

ROBERTS: Who was…I'm sorry. 
GREGG: We've been talking about this for a while, right? We’ve been talking 

about this way before 07/2021.  
ROBERTS: I’m just kind of curious, was that what the consultant’s gig was 

supposed to be is to consult our folks, so they were up to speed on 
07/01/2021? 

MALE: I don’t know if they… 
LAURIE: I think you were working with your attorneys, and even though 

attorneys, they're not PERS experts, and there's nothing like working 
with…having worked in a PERS agency, and having implemented. I 
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implemented this in 1999 for the City of Corona; we had 900 employees; 
I implemented this and so because I've done it almost 20 years ago, I 
know exactly what you have to do; but there's not a lot of us around and 
so, you know, I was able to put all these pieces together, take your 
history, put it together, and get you a roadmap, and that's what I did.  

GREGG: So a wealth of knowledge, that way, it's a wealth of knowledge. I'm not 
saying that it's not a wealth of knowledge, but it's just taken us way too 
long to get this agendized and to get the number. That's the problem. 
Because, again, we talked about this way before 07/01/2021, and now 
it's just not coming to the Board of Directors with your expertise and 
knowledge, and I think maybe that is a portion of what Director Roberts 
concern is.  

ROBERTS: Thank you. You said it perfectly.   
CHAVEZ: So we were working with legal on all of these resolutions, and she 

worked diligently on them, but I'm not a PERS expert and neither is 
Marshawn a PERS expert.  Our legal is not a PERS expert so we’re really 
happy to be working with Laurie right now.  She definitely leads us in 
the right direction.  She clearly has the experience with her previous 
municipal experience, to, you know, guide us into this golden era that 
we're trying to get into; but to much of our respects, we are not PERS 
experts. 

ROBERTS: I get that, Mr. GM, I appreciate the…I'm sorry Mr. President; I’ve been 
on this… 

LAURIE: And PERS makes it very difficult for me to ever…  
ROBERTS: Hold on a second. Stand by a second.  What’s her name?  
GONZALEZ: Laurie. 
ROBERTS: Laurie?  She can’t hear me…tell her to stop. 
LAURIE: …is hard to get a straight answer out of PERS. 
ROBERTS: I appreciate that Mr. GM.  My only concern is this: I don't want us to get 

in the habit to promise something, and because of a lack of knowledge, 
people are getting the short end of the stick for having to…having to 
swallow that pill she's talking about. I don't want us to get in that habit. 
I do not like when I hear “Oh well, I'm not a PERS expert”, well, maybe 
we need to find a PERS expert. If not, that date should not have been set, 
because that makes…  

LAURIE: Now you have because…  
ROBERTS: Can you tell her to stop talking for a second?  
LAURIE: But we'll be working with you step-by-step for years to come. So…  
ROBERTS: Are you able to tell her?  
LAURIE: So that means you will have…  
CHAVEZ: She can’t hear you. 
LAURIE: You will have me all the time. 
CHAVEZ: Laurie?  Laurie do you mind…I have the Director that has a few 

comments, do you just mind giving me a quick second? 
LAURIE: Uh huh. 
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CHAVEZ: Sorry, go ahead. 
ROBERTS: Thank you.  So with saying that because now I've lost my flow; but the 

bottom line moving forward, if this body makes a decision, if staff does 
not have the knowledge, it would be recommended that they find 
someone who can advise them properly. So we're not looking like this 
right now. Because this, this, you know, it triggers me when, when I, 
when we make a decision, then something you know, they go ‘well, I'm 
not an expert at it’, well, you're just pushing it. We don't want the 
government pushing, you know, bureaucracy. We're trying to tighten 
things up. So the district is running functional. So I'll yield back, Mr. 
President; but moving forward. We can't, we can't have this. Thank you.  

CHAVEZ: This has been a problem for the past 15 years, and in my two years, I 
have done so much to improve this district Director Gregg… 

GREGG: Whoa, whoa, whoa… 
ROBERTS: Roberts. 
CHAVEZ: I’m sorry, Director Roberts, I apologize.  That was an accident.  Director 

Roberts. For the record I was addressing that comment to Director 
Roberts. 

ROBERTS: That's fine, but the bot… 
CHAVEZ: I'm just making it known that Laurie's a very due diligence person in 

regards to this topic, and I appreciate your frustration…But sometime 
you have to…  

ROBERTS: We're going to close to a year.  
CHAVEZ: I understand, this is a very difficult subject matter to understand, and 

even persons like myself and Marshawn, it's tough for us to wrap this 
information around. 

ROBERTS: Come to the Board and hire and recommend us help you look over that.  
CHAVEZ: We can't afford that right now.  We can’t afford a $70,000 salary.  
ROBERTS: Well, then we got to figure something out then. 
CHAVEZ: Okay.   
MALE: I missed the part we can’t afford what? 
CHAVEZ: A $70,000 salary.  That's how much it would cost to probable hire 

someone with this specific expertise.  
GREGG: Yeah, and I...I don't want to keep beating the subject up, but I recall 

talking about this stuff way before you…way before Marshawn, when 
we had Lindsay.  So this is not nothing new.  So then when it came back 
for discussion and it got pushed down the road because we understand 
that our staff may not have the knowledge; we probably should have 
put a fire under it back then, if it was a passion of the Board then, instead 
of waiting a year later; because now, is there..I'm sorry, is there any way 
you can turn the air down, off or just something?  It's just freezing cold. 

CHAVEZ: Turn it up? 
GREGG: Unless, unless other Directors are just--- 
ROBERTS: It’s cold.   
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GREGG: So...and we understand the transition period, we get that and we...I 
don't think any of us would say that you're not moving in a direction of 
getting things done. Some things we probably should have just done 
sooner than others.  This package, this presentation, for me, is superb 
because this gives me an idea, I was looking at the $1600 that we 
originally talked about, and then if we flip over just a few numbers, 
there's not a big difference if you move it to $1800 or $2000, it’s still 
within our compounds. 

 
 So it's just a matter of the timeliness of things becoming…if your, you 

know, if there's a problem, and I know Director Irish doesn't like hiring 
consultants and that’s because of this…  

CHAVEZ: Yes...Good point Director Gregg.  
IRISH: But she’s free. 
CHAVEZ: And first and foremost, I want to apologize for addressing you Director 

Gregg, I apologize. 
ROBERTS: That’s fine. 
CHAVEZ: Second “Keenan is doing this completely for free”; that’s one item. 
ROBERTS: So why weren’t we looking at Keenan earlier? 
CHAVEZ: I had initially talked to staff and staff and myself had determined that 

we didn't have the expertise to do this. I touched base with legal and 
legal...it took her a while to find someone that could assist us in this 
discipline. She connected us with a different consultant that directed us 
to Keenan. So this is where we're at now, and that process took about...a 
little over three and a half months. 

MALE: Good.   
GREGG: I, I, I, I, I see your vantage… 
ROBERTS: Okay, I'm glad to see it. 
GREGG: And I support it. 
ROBERTS: Thank you. 
AGUILAR: For now, I would like to include those three employees…into the bulk 

of employees so that...because I would hate for anyone to take a pill, like 
she commented, um, and it would be nice to do it on a fiscal year, if we 
can. So maybe we'll start it July 1 of 2022, this cafeteria plan for anyone 
that gets newly hired, and just to be clear, this is any new Board 
members that get hired on the Board as well would also get this cafeteria 
plan.  Correct? 

CHAVEZ: Laurie, can you just clarify that as well? Because I, I want to make sure...  
LAURIE: I’m sorry, I couldn't hear I couldn't hear the conversation. So, so what 

was it? 
ROBERTS: Go ahead. 
CHAVEZ: So we had a question from the President. The President wants to know, 

if we institute this in the new upcoming fiscal year, that would mean 
also Board members would fall under this new cafeteria plan? Is that 
correct? 
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LAURIE: That is absolutely correct. You cannot pick and choose. 
CHAVEZ: Okay.   
GREGG: So now you've opened up additional questions, which don't bother me, 

but in looking at our different agencies, that ah, HUSD fully funds their 
Board’s medical, no matter what, and they have a cafeteria plan.  The 
city with Hesperia has some sort of a cafeteria plan. So is that not at the 
discretion of the Board or the provider?  Because you said absolutely 
you can’t have two... 

LAURIE: Well, the city of Hesperia has a bargaining...has a couple bargaining 
units and the cafeteria plans a bargain with the unions, and that's how 
the cafeteria plans are established at the city of Hesperia. But it's very 
common that even council members and Board members benefits do 
vary when we create the second tier, and I’ve created the second tier a 
dozen times, more than a dozen times in California public agencies 
under the whole time I’ve been in Keenan and so, you know, it's, it’s just 
a decision now that you've gone to the PERS minimum, we need to 
create this cafeteria plan.  

IRISH: So this will not affect current employees Correct? 
LAURIE: No.  It will not...affect current Board members or current employees. 
IRISH: Okay. 
FEMALE: Are we going to have questions…from the public, or questions from 

staff on this? 
ROBERTS: Just hold on No… I still have questions, so... 
GREGG: If that affects, you said ‘bargaining unit numbers’ for the city. We don't 

have bargaining numbers here.  We don’t have to do this, one, and two 
Board of Directors are not considered employees for this purpose, 
correct? 

LAURIE: Okay, so, when I refer to the bargaining units, I refer to the City of 
Hesperia as a comparison of how their cafeteria plans were designed 
and I do not know how you classify your Board members but they do 
receive benefits, the same benefits as their employees.    

AGUILAR: Okay.  Some more questions?  I just want to make sure…or is there any 
other comments? 

GONZALEZ: Well, the three new hires, were they any kind of informed that their 
benefits might change with our decision up here today? 

LAURIE: No. No.  
GROUP: Well we can’t change it on them.  
IRISH: They thought it would fall under this category... 
GREGG: Well, we can, but it wouldn’t be right. 
IRISH: Yeah, yeah I know. 
ROBERTS: What I would recommend is that we start this July 1st so we can start 

with the new fiscal year.  
MALE: July 1, 2022? 
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ROBERTS: 2022.  We have to do cafeteria planning; the question is what cafeteria 
plan are we going to choose for any new employees that get hired after 
July 1st.  

GREGG: I would like...I would really like clarification on that versus…I mean as 
far as employees and the board, we’ve had this discussion back in 2014, 
whenever Board members weren’t receiving W2 forms.   

IRISH: Uh huh. 
GREGG: So that would... the issue and then all of a sudden, then they started 

issuing 1099s, so I would really like the classification and clarification of 
“employee versus elected members”, you know.  It’s going to impact 
both sides of the isle, so. 

ROBERTS: Is that something the GM can do or...?  With legal?  I guess he could hit 
Betsy up or are we voting on this today?  

AGUILAR: We could take action on this today, yes.  
GREGG: We can move the plan forward and then designate a cost for the plan on 

the next agenda. 
ROBERTS: Okay.  
GREGG: Correct? 
FEMALE: Yeah. 
CHAVEZ: Yeah, so there’s two items for discussion; establishing the date for the 

tier to take effect and also establishing an amount; so those are all on the 
table and for possible action as well.  

GREGG: I think we’re all in agreement with the fact that the date is… 
AGUILAR: I think we’re all set on that one. 
GREGG: I am. 
AGUILAR: So the date that we like is the 7/1 this year… 
ROBERTS: Uh hmm… 
AGUILAR: …and then we’ve just got to pick a number for the cafeteria plan.  To be 

honest with you, I don’t like either the second or third one. I like the first 
one. 

IRISH: That’s way too much. 
GREGG: You’re good with two or three? 
MALE: Yeah. 
IRISH: I’m good with three. 
MALE: I have a quick question. Do we have any pending staff, full time staff, 

that we're getting to ready to hire before the end of year, fiscal year? 
CHAVEZ: Yes. 
MALE: How many? 
CHAVEZ: We have two. 
MALE: Two additional? 
CHAVEZ: Two. 
MALE: Just pick a number from 3-5. 
ROBERTS: So then just for clarification anything after 7/1/22 that's when this 

second tier kicks in? 
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AGUILAR: Yes.   
ROBERTS:  Okay.  
AGUILAR: For the new employees… 
ROBERTS: Gotcha. 
AGUILAR: …and new Board members. 
IRISH: So now there’s five employees? 
AGUILAR: Yes.  Because we have two vacancies that are being filled. 
IRISH: We’re going to get through. 
ROBERTS: We’re going to get through? 
GREGG: When you start, when you start saying “and new Board members”, I 

start getting a little bit concerned about the fact that I think that you're 
going to end up with pending litigation in the future, and the fact that if 
a particular Board member or four Board members sit on this dais, and 
they're getting full benefits and a new Board member comes onto this 
dais and gets a tier two plan… 

ROBERTS:  Oh, yeah. 
GREGG: That’s is not going to set well legally, and that's why I wanted to have 

information from legal on that. That's the only reason why I'm setting 
this cafeteria plan and the amounts.  These amounts should affect staff; 
these amounts should not affect the Board because we’re not employees.  
The Board was put in place many years ago through resolution of what 
the benefits of the Board get. 

ROBERTS: Um hmm. 
GREGG: And then our job is to set policy and approve budgeting items, which is 

this…which is what this is for the district.  So I really caution you to 
check with legal on how these two branches of the district are different 
or are they? 

ROBERTS: Is that something you can do Nick? 
CHAVEZ: It’s something I can do if the Board wishes me to do so. 
GREGG: We’d have to direct him to. 
ROBERTS: Okay. 
IRISH: Yeah, please. 
AGUILAR: Yeah, can we get confirmation that he can… she can’t answer that 

question, right? 
CHAVEZ: Hold up; I don’t think she can hear you guys.  Would you mind 

illustrating that question?  So I have a question; I know you’re not an 
attorney Laurie, but, the Board has a question and I will follow-up with 
Legal just to get clarification, but we have a scenario here, for example, 
we fear that we might have potential litigation if we have four Board 
members that sit on the dais for example, and get reelected for the years 
on end, and then there’s a new Board member that gets elected to the 
dais and gets perhaps $1600 with the cafeteria.  So we have some board 
members that have some comments, this might raise potential litigation; 
do you see any potential hurdles with that concept? Okay, so I know 
you’re not an attorney, but I just wanted to run it by you. 
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LAURIE: So I have a lot of clients, and we mix with boards that have indexed 
amount of benefits. To give you an example, say at Yorba Linda, they 
passed a ballot measure that the council members couldn’t have the 
benefits anymore, so half of them have benefits and half of them don’t 
have anything. There's, there's a mixed bag all over. If you do agree to 
these cafeteria plans that have been proposed are much richer than what 
most agencies are doing out there. You guys have super rich benefits. So 
even if you put a put a cafeteria plan in place, you're being very 
generous.  So I think you should check with Legal; but I know that this 
goes on all over the state; and where there's two different tiers, and that 
affects council members and board members that are hired under those 
tiers, but maybe there is a way maybe you can do a separate resolution 
vote for Board only and maybe with options.  You may not be 
considered employees, and you can keep them whole, I can't…I don't 
know…I can't tell you yes or no now on that one. 

GREGG: I would, I would feel way more comfortable getting direction from our 
Legal.  

LAURIE: Yeah. 
GREGG: That, then, you…not to put…not to discount your knowledge; but this 

is a question for our legal team. 
LAURIE: No, I, I, I, I want you to get an opinion from Legal as well. 
GREGG: Thank you. 
CHAVEZ: Hey Betsy, I have a question.  The Board has a question.  Do you mind 

entertaining it for a quick second? 
BETSY: Yeah. 
CHAVEZ: Okay. 
AGUILAR: Board, do you want Legal now or do you want it on a later date?   
IRISH: She’s on the phone. 
AGUILAR: She is on the phone, but do you want it now or a later date? 
MALE: <inaudible> for the plan period. 
ROBERTS: Oh for the whole plan period? 
MALE: Except for the date.  We have two items on the agenda...date and plan. 
ROBERTS: I mean…it’s not going to hurt to…it wouldn’t hurt to get… 
AGUILAR: I say we listen to what she has to say and if we need more time to digest 

it, then we will push it off till then. 
GROUP: Hi Betsy. 
BETSY: Hi guys. 
AGUILAR: We have a question and Director Gregg brought up a good point. 
BETSY: Really? I thought you just called to say hi. 
AGUILAR: That’s exactly what we did!  We have a question on this cafeteria plan.  

The board wants to know why we're kind of combined with the other 
staff when it comes to this. The concern is that if we have a board 
member that gets newly elected, and they have a different benefit 
package than the rest of the board that there can be potential litigation. 
Could you explain or can you give us some guidance on what other 
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agencies are doing or how we're able to keep that separate or is it 
supposed to be mixed? 

BETSY: Okay, so the benefits you're talking about include what?  Like insurance 
and…? 

ROBERTS: Mainly just insurance. 
BETSY: Okay, so in California, there's a rule as part of the government coverage 

that a Board is allowed to provide insurance for itself.  Over the years, 
that rule has gotten tighter, as many things have; and it now says that 
you're only allowed to provide a benefit for yourself at the highest level 
that's provided to anyone in your district; and you have…generally 
provided on the same terms and conditions as you provided to 
employees. So that's you’re being treated as if you were employees. So 
if you get a new board member, and the person isn't treated equally 
under the insurance provisions, that's not…it should…legally it doesn't 
give them a cause of action, because it's time-based, not status-based. In 
other words, they weren’t there on the Board when you guys were. Does 
that make sense? So you're concerned that because you're changing the 
structure of the benefits, while preserving it for people who were there 
before, that a new board member wouldn't get the same benefits? 
Correct?  

AGUILAR: Correct. 
BETSY: Okay, have you talked to the consultant about treating a new board 

member in the same way as other board members? 
GROUP: We didn’t ask that question… 
BETSY: Do you want to treat the new board member the same way or are you 

content with the way that it was structured? 
AGUILAR: Board? 
ROBERTS: The new board members should be equal to the current board.   
GREGG: But one of the questions that I had Betsy is like, where's the dividing line 

between board of Directors and staff? 
BETSY: Well, that's a broad question. If you're talking about it only for insurance 

purposes, there's not really, there's not really a dividing line, except that 
the rules for board members are more restrictive for the provision of 
insurance under I think it’s 53601 of the code, but I didn't bring it with 
me. So I’m doing that from memory, but it might be 53401; so you're not 
treated as well as staff, because of the rules about extra compensation 
for board members, but if you feel that a future board member should 
be treated in the same manner as current board members, I believe that 
that can be done legally, for that board member. In other words, if you 
guys are getting X, that board member will get X as well, for as long as 
he or she is a board member.  Is that the goal? 

GREGG: We’ll that was a question for me.  
BETSY: Is your plan to provide for that or are you just asking why? 
AGUILAR: We’re asking in general…like… 
BETSY: Oh, okay. 
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AGUILAR: Especially… 
BETSY: The answer is because I think the consultant felt that if the instructions 

were going forward, make people who came in have a reduced benefit 
level. Because they can they come in new, with no expectation of higher 
benefit. 

GREGG: Okay.  I would think that any elected coming in would have the same 
expectation of the benefit of any other board member that they serve 
with. 

BETSY: Well…the expectation for the benefit is a time-based benefit as well as a 
status-based benefit; so the new board member would have the status, 
but wouldn't have the time in. But if you feel that it's important for that 
person to be equal, then I think you should go back and tell the 
consultant we would like to provide for that; and if there's a question 
about it, we can talk about and I can pull up the law. 

GREGG: One other question was like, so HUSD provides benefits that…where 
they draw their line is that they, they provide their benefits for their 
board, and some people that even retired from their boards for life. And 
that's not the same structure for their staff. So how is that possible? 

BETSY: Okay, I'm sorry, say that again? I didn’t follow you…  
GREGG: So I'm using HUSD for an example, that they provide benefits for their 

board and even sometimes for retired board members completely 
different than what they do for their staff. How was that possible?  

BETSY: Yes.  It’s legal because of the way to law reads. Let me see if I can find 
that code section. Hold on a second. Okay.  

ROBERTS: How's that legal when she just said prior that we couldn't do it.  Did I 
hear her right?   She just like… 

GONZALEZ: I think so, but I think it’s um, she’s saying it’s up to us; if we want to 
keep it equal then we’re the ones that’ll have to talk to the consultant, if 
we want it separate. 

ROBERTS: And one thing, Mr. President, I have a comment while we’re 
waiting…oh did she get it? Oh, Mr. President?  So we kind of had this 
conversation at the foundation, one of the board members had talked 
about the increase that the stipend increase, and he was like, ‘Oh, well, 
the community might not necessarily like it’, yada, yada, yada. It's not 
comparing apples that he was saying because some of the staff might be 
upset. It's not apples to apples. You know what I mean? It's…somebody 
that's making 100 grand, and the board members making 150 bucks a 
meeting, when some of us actually lose money by being here, it's not 
apples to apples. You know, a lot of the board members, we do this 
because we want to serve the community. We're not in it for the money.  

BETSY: Right.  
MALE: Well, I don't think they have a comparison.  
ROBERTS: Exactly, so like, I don’t like that comparison, because there’s no 

comparison. 
GREGG: Yeah, we're elected… 
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BETSY: So what is…what is the goal here.  I mean what is it…how do you want 

to change what’s been presented to you? 
GREGG: The question at this point is because we just talked about speaking to 

you tonight and getting the consultation about what, what's the walls, 
what's the rules, etc. and then we could digest the information because 
obviously we’ll use what the President uses. 

BETSY: All right, let me look for... Right.  So you're allowed, yeah its 53201; so 
you’re allowed to provide for insurance for your officers and 
employees. You can provide it on certain terms and conditions, you can 
provide for retired members, I don't think that's an issue here. Although 
you…you have their rules about terminating that provision through 
retirement, it depends on when you, when you entered in when retired 
board…from the board. There was a cut off on that. So I think how 
HUSD does it, is they provided before the cutoff which was 1994. 
Now...So, okay…so you cannot provide benefits to yourselves that are 
any greater than benefits provided…at the highest level of benefits 
provided to your employees. You cannot provide retiree coverage, 
because you…the law closed that window off.  Who would 
provide…you could offer the same to the board that employees have, 
and vice versa. You could have board members receive…in general, 
they can't receive more than what the highest compensated person gets. 
They can certainly receive less, for example, some places make 
insurance available to their board members, but they don't pay for it. 

GREGG: So I actually posed the question to you is that in the scenario of HUSD, 
providing full benefits to their board of Directors or their trustees, 
varying from their staff, how…then how is that possible under your 
rule, or under the rule that you searched 53…? 

BETSY: Well, first of all, I'm reading the rules for a public agency such as yours.  
On occasion we see a public agency that includes a school district, 
probably the highest compensated person in the school district is the 
superintendent. So, I'm going to say that what should happen is that 
board members are compensated…insurance, we're talking about 
insurance…is the same as the superintendent’s. Is that the case? 

GREGG: Maybe the case. 
BETSY: Okay, that would, that would explain it. So if that's…if what you're 

looking for is that the board members are treated the same as the highest 
compensated person, the highest compensated person in the district I 
think his Nick, and I believe his insurance is pretty much the same as 
other people's; I don't recall that he got anything special in terms of 
insurance under the contract. So that would be your level of what you 
were able to offer yourselves, which is basically the same as the 
employees, right?  

IRISH: It is.  Yes. 
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BETSY: Yes. So I don’t think this is different from HUSD, although I really don't 
know what their structure is, I think that probably is the rule they're 
following; and the superintendent, for example, they get more; it's also 
possible that they have an old plan. They have an old arrangement, and 
they've just stuck with it and haven't changed it. Whereas you’re 
basically looking at this now. At any point did the district offer health 
benefits to board members in the past?  

GREGG: Here?  
BETSY: Yes, there. 
GREGG: Yeah. 
BETSY: Yes?  
GREGG: Yes. 
BETSY: Okay. So have they…? Do they still do that?  
GROUP: Yes, yeah.  
BETSY: Okay. So you want to change how they do that? Or just change what 

happens for employees? 
GREGG: That's, that's the question for me was where that line is drawn as far as 

employees and Board of Directors. 
BETSY: Okay, if you have a compensation system where certain members of 

your staff get more in terms of insurance, maybe they're offered 
different plans, that's probably unlikely. Maybe what they get is a higher 
contribution per person. That's what is allowed, allowed for the board 
members.  If you are…if you don't really have that going on with your 
staff, they're all pretty much the same, no one's really more 
compensated, they get the same contribution, if any, then what… 

IRISH: But they’re not… 
BETSY: …you're stuck with what you got, it's going to be like for staff. So I don't 

know what you have now, in terms of a resolution. I just…that’s the 
rule. 

LAURIE: Can I ask her a question?  
GROUP: Yes. Go right ahead, Laurie. 
LAURIE: So if what you're talking about it. I know, I know, the rule that you were 

you were citing. So you're talking about it being a time benefit. So if we 
create a second tier benefit level, so that people hired after a certain date 
only receive this level of benefit, if a board member is elected after that 
date, are they subject to not getting anything greater than the employees 
hired after that same data as well? 

MALE: Did you hear that? 
BETSY: I heard it. I'm thinking. I think, I think there is an argument. Okay, but I 

don't want to tell you for sure because the directions are not the clearest. 
I believe there would be, could be an argument that the high… that what 
the board members get is the highest level at the time that the benefit, 
I'm going to call it ‘plan’ is set up.  So that a new board member could 
get the same as other board members at the time the plan was set up. 
And so the district does have a plan now, correct?  
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LAURIE: Yes.  
BETSY: Okay. So what you're trying to say is you want all… you want incoming 

board members to have that same thing? You want to you want to keep 
what you've got, but going forward, incoming staff would have what 
was essentially tier 2 benefit, right?  

LAURIE: Correct.  
BETSY: Okay, I think there is a good argument that a board member coming in 

could be treated this same; however, the sections we're talking about 
have been subject to interpretation under several AG opinions. I've read 
them, but it's been at least a year, a year and a half. If, if that's a sticking 
point, I can do some research. It'd be tomorrow or the next day and I’ll 
tell you, yes, I think it can be done. There's been a lot of…there was 
maybe four or five years ago, there was a lot of controversy about how 
board members receive benefits, as you probably know. So I think 
there's some guidance here. I'm telling you what I think my opinion is, 
but I want to tell you for sure, without going back and reading the 
interpretation of the code sections by the AG.  

LAURIE: Okay, thank you.  
BETSY: <inaudible> or I would have done it before. 
AGUILAR: Board, do you have any more questions on that?  
GROUP: No. 
LAURIE: No, thank you. 
AGUILAR: Thank you. It looks like either way, we still have to stick with the 

cafeteria plan, no matter what the information is. I'm imagining. 
LAURIE: I’m sorry? 
AGUILAR: Betsy, I'm talking to the rest of the board. I'm sorry. 
CHAVEZ: Thank you, Betsy. Thank you for the input. We'll be in touch. Thank you 

so much. You have a real good weekend. 
BETSY: Guys, I apologize for not answering right away, because of the 

complications of giving the wrong answer, I don’t want to just go with 
just that opinion on this one. 

CHAVEZ: Thank you Betsy, thank you for the insight.  We'll be in touch. 
BETSY: I'm sure that you will…take care of guys! 
GROUP: Thank you!  
CHAVEZ: Thank you for being patient Laurie.  
LAURIE: Oh, no. I, I think that was great. A great discussion. And I knew the 

information that she said is…we operate under that all the time, but I 
just want to make sure she understood what we were trying to 
accomplish clearly, so she does the right research, for us. 

AGUILAR: So board, even…it doesn't matter what the information is on Betsy’s side 
or whatever information that we gather, we still have to pick a cafeteria 
plan that's in front of us. We don't have to vote today, we could wait 
another month; however, I don't see it changing. But it is our decision. 
So I would recommend that we would take, take option three that 
everyone seemed to be in favor of, looks like and agree?  
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GROUP: Yeah.  
AGUILAR: I recommend that we make that motion. So let’s make the first motion.  

I’ll go ahead and make a motion to set the date for 7/1/2022 for this to 
take place. 

ROBERTS: I’ll second it. 
AGUILAR: I have a second by Director Roberts.  We have any further aspect on 

that? Seeing none, roll call please.   
MS. GARCIA: Director Gonzalez.  
GONZALEZ: Yes.  
MS. GARCIA: Vice President Irish.  
IRISH: Yes.  
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
MS. GARCIA: Director Gregg? 
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes.  I would also like to make a motion to accept the cafeteria plan for 

$800, $1400 and $2,000. Do I have a second?  
ROBERTS: I’ll second it. 
AGUILAR: Second by Director Roberts. Any further discussion? 
MS. SWIMS: Is there going be any opportunity for public comment or no? 
GREGG: Public comment was at the beginning of the board meeting.  
MS. SWIMS: I’m asking if the board is going to consider allowing public comment, 

now that we have the information. 
AGUILAR: Or do you guys want to consider public comment?  I mean, this does 

impact them so I don’t mind giving… 
GROUP: Yeah, yes, yeah. 
AGUILAR: If there's anyone wishing to speak…? 
FEMALE: My first question is, all of us sitting in this room are not going to be 

considered in this what is being presented correct?  
IRISH: This is only for new employees. 
FEMALE: At any time, can these tiers change to where then ‘Well, now that we 

want a tier three, so we're going to put all these employees into tier two, 
and then make a tier three, and do something different’. 

AGUILAR: Unless there is a separate bargaining group and I don’t anticipate that 
to be the case, no, there’ll be tier 1 and tier 2, that’s it. 

FEMALE: Okay.  How is having employees in tier two going to affect pay, because 
there is a great chance somebody in my position making $21 an hour is 
not going to come work here for $21 an hour and have to pay for 
benefits, because I looked at this, and if I have to pay any of this, I will 
have to leave here to go get a different job, so I can get on Medi-Cal, 
because I cannot afford this.  

AGUILAR: Right. 
FEMALE: And it's just me and my two kids. 
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AGUILAR: Just FYI, in order for us to budget appropriately we need to set amount 
for future years. We don't want to impact current employees; this is why 
we're setting it for 7/1 of this year, especially the ones that are recently 
getting hired on, because I'm sure they looked at our district and said, I 
want the benefits, that's why I'm applying here. But moving forward, in 
order for us to at least have a little more money carved for any other, 
such a salary or whenever we want to make it happen, we really need 
to tighten that part now, because we don't know what the insurance is 
going to be like in the future.  Obviously want to grandfather the current 
employees in, that's not what we want to do is take something that you 
guys already have. That's very valuable. As you can see other 
organizations, excluding the school district, they're paying $100 a month 
and it's ridiculous. So… 

FEMALE: Because my question is if my pay stays the same, because I get the full 
benefits, if so many even come in on this tier two, at the same level that 
I'm at, and make 7-8-9 $10 more than me because they don't get the full 
benefits. 

AGUILAR: Everyone's pay is going to be the same.  
FEMALE: I just want to… 
AGUILAR: Yeah, but I mean if it's, if it’s your position, let's say, and they hire 

another person just like yours, even though there are tier two, they have 
to have the exact same pay as a tier one. 

FEMALE: Are you worried about litigation with that, to where it’s so many… 
AGUILAR: No, because it’s… 
GREGG: President, President, President Aguilar, I would, I would caution you 

continuing to answer these questions on the other the dais.  This is not 
a back and forth and you’re actually violating your own effort.  It’s not 
a back and forth.  The public comment was beginning. The Board of 
Directors authorized questions but the Brown Act clearly states that we 
can listen to the questions because we approved that, but to do a back 
and forth dialogue, I would just caution you. 

AGUILAR: Okay. Anymore questions…or comments? 
MS. SWIMS: Yes, I have a question? 
GROUP: Comment… 
FEMALE: Comment thank you.  So in the next steps, you clearly outlined the 

current employee benefits will remain the same but will be designed in 
a cafeteria style.  Each year, the amount designated will be the amount 
needed to cover all benefits -$1.  That means, every year, it is up to the 
elected board to decide what that benefit contribution will be.  So 
scenario, next year, cost of living skyrockets, benefit plan costs goes up 
by 10%; if the board a year from now decides we can't cover that 10% 
health benefit Increase for that tier one, we're only going to contribute 
the maximum that we decided on the year prior and not change that 
amount, it seems to me that there's the potential that even the tier one 
employees can be affected, if the elected body changes their opinion, 
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changes their mind, cost of Living dictates. So based on what’s here 
being that every year, that cost has to be essentially renegotiated, there 
is a potential that five years from now when the maximum benefit that 
somebody selects is $3,200, that the Board may not be agreeable to 
providing $3,199 as the true compensation amount for that employee 
either selects a much cheaper plan, which may be an option or it may 
not be or they have to pay out of pocket. So while I am garnering that 
we may not be affected now, every year, there may be a possibility that 
comes to fruition. My second comment is we keep referring to legal 
counsel. We're working off the 2018 revolution in our policy manual that 
has been vetted and put in policy, and now we're being told that's not 
really accurate. So we're not listening to our consultants, we’re going 
back to the same people that put information out there that’s not 
accurately, so that's a concern; And we have some employees that are 
verging on 20 years that believed right or wrong they were going get 
lifetime paid medical. And now we're dropping, not saying ‘just 
kidding’, you worked 18+, you get $150. So, those are my comments.  

AGUILAR: Thank you.  Any other comments? Thank you staff.  Where are we at? 
ROBERTS: We were having to select a… you were going to make a resolution on 

which plan we wanted. 
AGUILAR: We had a motion and a second. 
ROBERTS: Did we already do that?  We did?  Okay. Sorry.  
AGUILAR: Board do you have any other discussion in that?  Roll call please? 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
 

MOTION:  It was moved by President Aguilar and seconded by Director 
Roberts to set the date for July 1, 2022, for this to take place.  The motion 
passed by the following roll call vote: 

AYES:      Gonzalez, Irish, Roberts, Gregg, Aguilar 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
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MOTION:  It was moved by President Aguilar and seconded by Director 
Roberts to accept the cafeteria plan for $800, $1400 and $2,000.  The motion 
passed by the following roll call vote: 

AYES:      Irish, Roberts, Gregg, Aguilar, Gonzalez 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
 

E. Discussion with Townsend Public Affairs, Inc. 
 
AGUILAR: All right. We're going to move on to item E, which is discussion with 

Townsend Public Affairs.  Thank you Laurie.  
LAURIE: Thank you. 
CHAVEZ: Hey Alex…Yeah, thanks for calling in.  So Alex do you mind giving the 

board a little bit of an update on what we're working on in regards to 
grant acquisitions? 

AGUILAR: Hello. 
ALEX: Hello, can everybody hear me okay?   
GROUP: Yes. Okay. 
ALEX: Perfect. All right, I was going give a brief update on what we're 

currently working on; the three elements I was going to cover was the 
current grant applications, our legislative efforts, and then our next 
steps moving forward to what we're hoping to do in the future in terms 
of grant funding. So, to get started the two applications that we are 
currently working on for submissions, are the California Museum Grant 
program that is to on March 11. This Friday, we are applying for $83,444, 
the budget of the whole project costs $81,256 for expansion to the 
Harrison Student Center, also known as the Hesperia Museum.  This 
project will cover improved outdoor areas for presentations, new 
exhibits, educational materials, and outreach materials for the region, as 
well as some items including a drone for photography and other uses at 
the museum site. The other application we're currently submitting is the 
Urban Green Grant; this is through the California Natural Resources 
department; this one is due at the end of the month, and we're 
requesting $2.1 million for the rest of the Lions Street Park and matching 
funds. As you recall, we were previously awarded $4,424,000 for that 
project, but the total project cost was over $6.5 million dollars, so we are 
requesting the remaining amount of that fund’s $2.1 million from a 
different state agency that can be used to match and leverage those 
existing funds, thus freeing up those dollars for other grant programs or 
other priority projects that the district has going forward. Additionally, 
we're looking at some upcoming adjunct conservation fund grants and 
some recreational trails program grants, some baseball field grants that 
are all due in April and in the summer as well. So, those are currently 
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what we're working on in terms of applications. We are also providing 
a grant administration for the previous grant awards. We want the 
Department of Justice for the Park Ranger Program, as well as the two 
Department of Parks and Recreation grants as we're entering into 
contracts with the city and various administration of the General 
Manager. The next area is legislative efforts; and this includes our state 
budget funding requests from our assembly member and State Senator. 
Previously, as you know, we submitted six requests totaling in between 
$275,000 and $1.9M for various projects. We're currently in the process 
of working with our assembly member’s office and gathering letters of 
support for these projects. The next step would be for their office to 
negotiate language and ultimately select which projects they want to 
move forward with for inclusion in the state budget. The next deadline 
will be when the May revised budget is released. At that point, it would 
be the first time we will see the potential projects in print.  If our 
assembly member is successful in getting those into the bill. Ultimately 
after the May revise is released, there will be time for negotiations and 
the legislature will meet prior to releasing the June final budgets which 
will be voted on and the governor will sign into law at that time; that 
would provide us with next steps I'm moving forward. If the June 
budget is signed and our projects are included in there, we can look 
forward to potentially receiving those funds in the fall of 2022.  

 
 Additionally, there is an assembly bill currently making its way through 

the legislature Assembly Bill 2387, written by Eduardo Garcia, Kevin 
Mullin.  This is a new Parks and Recreation op that totals roughly $7.4B; 
it is very similar to what was previously proposition 68, and it would in 
fact reauthorize the statewide Parks Program with an additional $400 
million. This was the funds that we were successful in applying for for 
the Lyme Street Park Project. That fund is currently empty now, and 
they do not have additional money for future grant cycles, but if this 
appli…sorry, if this bill were successful, and the bond measure was 
placed on the ballot, this could potentially lead to significant grant funds 
for additional Parks and Recreation projects going forward.  So this is 
something that I put on our radar, and I will be soliciting a letter of 
support for this, so that we can weigh in and make it known that this 
would be beneficial for our community and that we are supportive of 
these efforts.  

 
 Finally, my third point, looking forward to next steps; what can we be 

doing going forward to secure additional grant funding: As you know, 
the Lyme Street Park Project was successful; a large part was because 
we had the design completed, budgeting completed, community 
feedback received, and we were prepared to begin with the 
environmental review process. Ultimately, this is the same reason why 
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we're applying for your Green Grant for this project and not another 
project, because we already have those elements ready to go and it 
makes our project that much more competitive and attractive to the 
State General Manager and I’m speaking about what we could be doing 
to make our other projects as attractive for large scale grant funding; and 
we believe the next step here would be the design for these projects; at 
least having a site plan prepared and a realistic budget drafted for how 
much these projects would cost; what they would look like potentially, 
and then that would allow us to do a really minor level of community 
feedback. Obviously, we would want the community's input on design 
elements, recreation features, etc, but not to the same level that we did 
for previous major applications where you're having quite a few 
meetings, really getting folks’ hopes up for grant funds that may not 
materialize, but at the same time still receiving their input, so that we 
can really have the community stamp on these feature projects.  At that 
time, we can potentially go out for environmental review; I know that 
that is something that we could see a negative declaration or again 
exemption for, for under $100 for those projects, and it would make 
them really competitive at the state level.  If we have all them prepared, 
essentially, we're shovel-ready, ready to go; so we're currently looking 
at the projects that we have around the district that we could do this 
process for and get ready for that next round of funding.  Should 
AB2387 be successful. So, that is my brief update on what we're 
currently doing. Grant funding-wise, legislatively for earmarks, and 
hopefully our next steps going forward for how to secure additional 
large dollar grant funds. Are there any questions? 

AGUILAR: Board is there any questions? 
ROBERTS: So you want to go first or do you want me?  
IRISH: Go ahead. 
ROBERTS: You want me to go first? Thank you, Mr. President. I have a question in 

regards to the grant for the museum, is that the maximum amount we 
can apply for?  

ALEX: It is not the maximum amount we can apply for.  We can apply for I 
think roughly up to $200,000 for this grant, but given the previous 
budgets for the museum, and kind of the financial levels of where 
they're at, we feel that about $100,000 would be the most competitive 
and the highest likelihood of success. So that was the area that we 
strived to kind of hit and working very closely with Griz over at the 
museum. These were the items that she put forward and was able to get 
to about $91,000.  

ROBERTS: Thank you. 
IRISH: Does it look like we have a good chance of getting it? 
ALEX: I would say so; this program is funded through the Snoopy license plate. 

I don't know if you're familiar with those license plates, if you see them 
on the road. They're the vanity plates that have a little Snoopy on there. 
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Ultimately, when those funds reach a certain level, this grant program 
is issued usually every two or three years. Because, quite frankly, not a 
lot of people choose the Snoopy license plate, so this is the first time that 
it's being offered in about three years and there’s about…I want to say 
$30M+ dollars available.  

IRISH: Wow! 
ALEX: So selecting a lower dollar, it really does make us competitive, because 

we are competing against a lot of the larger science centers and natural 
history museums and other museums across the state. 

IRISH: And what about these legislatives? Do you think these bills are going to 
get passed? 

ALEX: I certainly saying the general obligation bond will get passed for that the 
$400 million that’s been allocated for the statewide parks program; we 
will get included in the state budget. As for our earmark requests, the 
budget earmarks that we have requested, ultimately, that will be coming 
upon our Assembly member and how he chooses to work the legislative 
process. If he makes certain agreements, and says you know that he 
would potentially vote for the budget or not abstain, then there's a good 
likelihood that we could get our projects in the budget funded. We are 
trying to work with other legislators to build coalitions and consensus 
across party lines, so that we have the best chance of making that into 
the final revise. 

MALE: Did you say that that was Assembly Bill 2387, or Senate Bill? 
ALEX: That is an assembly bill 2387 by Eduardo Garcia and Kevin Mullin. 
IRISH: So because we got this $4M, does it does that kind of take us out, like go 

against us to get any more money?  
ALEX: No, not at all. That was a competitive grant fund, so that wasn't through 

the legislature at all. If anything, it shows that the district’s done its due 
diligence, it knows how to prepare a budget and timeline and seek 
community input. So that does make us look good when we are trying 
to seek these funds; and if anything for the urban greening grants, being 
able to match our funding, because we're only going to request $2.1M, 
and we're going to say that we're matching with $4.4 million; it makes 
our project look very attractive. 

IRISH: Okay. Thank you. 
CHAVEZ: Thank you Alex for that amazing update. We'll be in touch regarding 

next steps. I don’t believe the board has any more questions. Thanks for 
being patient online. 

GROUP: Thank you Alex. Thanks Alex.  Thank you, 
CHAVEZ: You have a lovely afternoon…Sorry, lovely night. 
ALEX: Thank y’all. 
 

MOTION:  No motion was made. 
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F. Discussion and Possible Action, Update HRPD Policy Manual of Organization 
and Operations Section 4.03 (C), and HRPD Board of Directors’ Policy Manual 
Article VII Board Compensation 

 
AGUILAR: Take care.  Alright board we're going move on to have visit discussion 

and possible action update and HRPD policy manual.  According to the 
Operations Section 4.3C and HRPD Board of Directors policy manual, 
Article 7 for compensation.  Mr. Chavez, do you have anything for us? 

CHAVEZ: I do.  Thank you President Aguilar.  This is more of a housekeeping item 
to address the current status, in regards to the board cycle increases in 
regards to stipends.  The stipend would be going into that first pay cycle 
in April, and for that matter, we need to update our policies because our 
policy reflects outdated numbers that reflect your current pay structure. 
So with that said, being that the structure is going from 100 to 150, that 
needs to be reflected on the current policy manual. So this is more of a 
housekeeping item. The board may wish to discuss this further or make 
a motion to make those changes.   

AGUILAR: Board, do you have any discussion? 
ROBERTS: Negative. 
AGUILAR: Do you have a motion to put forth? 
ROBERTS: I’ll make a motion to approve item F as listed. 
GREGG: I second. 
AGUILAR: A second by Director Gregg.  Roll call please.   
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
 

MOTION:  It was moved by Director Roberts and seconded by Director 
Gregg to approve Item F. as listed.  The motion passed by the following roll 
call vote: 

 AYES:      Roberts, Gregg, Aguilar, Gonzalez, Irish 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
GREGG: President Aguilar, before moving item G, which could be lengthy, can 

we take a five minute break.  
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AGUILAR: Board, we’re going with a 5 minute break. 
ROBERTS: Yes sir. 
AGUILAR: We’re going to take a 5 minute recess.  It is 8:07 pm. 
 
Meeting recessed from Open session at 8:07 p.m. 
Meeting reconvened into Open session at 8:14 p.m.  
 
G. Discussion on Silverwood Development 

 
AGUILAR: Alright Board, we’re going to start this meeting at 8:14 pm…again.  

We're going transition into item G, which is the discussion on 
Silverwood Development.  Mr. Chavez here. 

CHAVEZ: Yes, I have a few items on this topic. When we discussed this item at 
length with the primary developer in regards to attached sheet, it’s now 
called Silverwood. It's a marketing effort.  They’re do it to become more 
at ease to the community, but with that said, I did have meeting with 
the developer and we discussed a couple of dynamics that are coming 
down the pipe. I did confirm that there are indeed 9 phases instead of 
10 phases now. The first phase does include a 66 acre park within that 
spectrum, to also include a total construct of a little under 400 acres as 
planned for parks and recreation use, and also 92 acreage in regards to 
trail space for grand total of a little bit under 500 grand total acreage in 
regards to the Silverwood development.  With that said, the first phase 
is scheduled to be complete at the end of 2024, according to the 
developer; it's looking to have a capacity of about, if I'm not mistaken, 
15,000 individuals in that first phase to also include a 66 acre park, my 
conversations is recollecting correctly. With that said, there is no update 
regarding phase two or phase three; I will continue my conversations 
with John the current individual that we are communicating with but 
for that said, this item is mainly a mere update to update the board as to 
what's going on. There are some discussions between the developer and 
myself and also include legal, I did pull up the conditions of approval 
that were approved by the city in 2016. And those in that list, sorry, in 
that conditions of approval, there are notations about creating either an 
LMD or a CFD to fund maintenance for parks, lighting, and lighting, 
sorry, landscaping, lighting and parks. 

GREGG: So are you saying are not or are? 
CHAVEZ: Are. There’s arguments on the other side from the developer that they 

are trying to create a strategic partnership with the district which is us 
to fund maintenance and programming; that designed included neither 
an LMD or a CFD, so with that said, that’s a continuous discussion that 
I'm having with John Dawes included, including Betsy and installments 
to make sure that the district has the proper assessments to conduct 
maintenance and programming at Silverwood, but with that said, I have 
a few attachments that are included here. I do want to inform the board 
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that I'm in constant communication with John at Silverwood. There are 
some schematics here that I pulled from the specific plan. I did inquire 
with the developer to get updated plans. Those plans were not provided 
to me. So I went ahead and researched it myself. And I did ask him has 
anything changed since this specific plan is was instituted in 2018; 
nothing has changed according to him other than the minor pocket 
parks that have been added. That number was not clear and was not 
stated to me. Unfortunately, I did invite the developer to this 
presentation today, but he forgot to come. With that said, I have 
provided copies, color copies and also non-color copies that are printed 
right there. I do you want to come down there are 66 acres in the first 
phase and that first phase is set to be completed at the end of 2024.  

AGUILAR: On the map, where is the first phase?  
GREGG: Mesa?  Is Mesa the first stage?  
CHAVEZ: Yes, Mesa the road. On my right hand side, Director Gonzalez.  
GONZALEZ: Okay. 
ROBERTS: So just…thank you Mr. President I have a question.  
AGUILAR: Yes.  
ROBERTS: In comparison to our facilities, like 66 acres in comparison, like what's 

our largest facility? 
CHAVEZ: Geez, Jeff would, I mean our knowledge…lake 
GROUP: Talking. 
MALE: Would be the lake…when you look at everything encompassed…it 

would be the lake. 
GROUP: Is that ours or <inaudible>  
CHAVEZ: HCP would be our largest in theory.   
MALE: HCP I guess it would be in the 40 to 50 range.   
ROBERTS: 40 to 50. 
CHAVEZ: That’s relatively pretty comparable size.  I wouldn’t say dwarfing our 

current existing largest asset but relatively large in nature.   
ROBERTS: But… 
CHAVEZ: Sorry… 
ROBERTS: I’m sorry, go ahead. But is that the undeveloped portion? Or are we just 

talking for our facility, the developed portion?  
CHAVEZ: Developed. 
ROBERTS: Developed? 
CHAVEZ: Developed.  Okay. 
GREGG: That was my question.  Does that encompass all of the undeveloped 

land for HCP?  
CHAVEZ: Just developed.   
GREGG: For HCP. 
CHAVEZ: Just developed.  So HCP is our largest asset right now for developed 

land. 
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ROBERTS: So, so I'm just kind of curious. It seems like there's pushback on that 
developer for wanting to form a CFD. So what other funding 
mechanism would be proposed? 

CHAVEZ: There really isn't any other option. There could be another option that 
potentially…Well, I know, I know they're seeking bond capacities right 
now, so we need to get, we need to get our assessments in as soon as 
possible before any other entities start approaching this specific avenue. 
So with that said, I mean, there's, there's specific agreements that many 
other municipalities have done with matching funds of this caliber, but 
I don't suspect the developer will fund 50-years up front for the 
maintenance and programming of a 66 acre park or 500 acres of trails 
and parks. So, I really don't see any other avenue besides an LMD or a 
CFD for this purpose, and that is something the previous administrator 
was working on as well, with the developer and unfortunately, due to 
change management and staff that kind of fell through at that time 
frame, and obviously, the developer did kind of take a small sabbatical 
during that timeframe for about three years, which I noted briefly in my 
staff report. When anybody sabbaticals, they just took the time off. A 
good question Director Roberts. 

ROBERTS: Thank you. 
GREGG: Sorry. So the very first projects that we based our votes…? 
CHAVEZ: Yes, sir.  
GREGG: Other than the name change, originally from Tapestry to Silverwood, 

has anything else changed? 
CHAVEZ: No.  Not according to John. 
IRISH: How come it changed?   
MALE: What was that?   
IRISH: How come it changed? 
CHAVEZ: Marketing efforts? I wouldn't know how to answer that Director Irish. 
IRISH: Oh, just the name. 
MALE: The name. 
CHAVEZ: The name itself? You know, I wouldn't know how to ask that, but I'd be 

curious to know as well, but I believe they're trying to get… if you don't 
call me and I don't want to see that a lot I believe they are trying to give 
the community an elusive name that really resembled it…Tapestry is 
not a tangible item, Silverwood resembles a community. 

ROBERTS: Are any of our facilities going to have any aquatics in them?   
CHAVEZ: In this one, there should be a pool; in a Sports Park he had mentioned 

that that would be more towards phase three. 
GREGG: That pool is not going to fall under their purview?  
CHAVEZ: Not according to our current specific site plan. 
IRISH: That would be an HOA…  
CHAVEZ: Correct. 
AGUILAR: So what’s our specific plan?  
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CHAVEZ: So anything under five acres according to the specific plan and per our 
discussions, and per the agreements that we currently have in place that 
have not been signed yet is under HOA. 

GREGG: So all park, all pocket parks would be under the HOA?  
CHAVEZ: They made the right, I mean, in theory, in theory, because I don't see a 

park being bigger than five acres, but I could get those specifics in order. 
GREGG: Five acres in perspective would be <inaudible>? 
GROUP: We’d have a little wait a little bit bigger than one acre. 
CHAVEZ: That’d probably resemble, about half the size of Timberlane. 
MALE: It's got on page here, #5, it's just pocket parks generally range for 3000 

to two acres. 
CHAVEZ: There you go. Yes, I didn’t actually involve, include a lot of 

documentation for this specific plan to give you a brief overhaul of 
what's going on. 

GONZALEZ So now that Silverwood wouldn’t be open until this Rancheros is 
completely done, correct? 

CHAVEZ: I don't know the specifics of that question. That's a really long strategic 
plan question that I probably cannot answer, but I could definitely be in 
touch with the city manager regarding that question. I'll make a note of 
that. 

GONZALEZ: Because I think originally the last thing I heard from them. 
CHAVEZ: Okay. 
GONZALEZ: You have to widen out Rancheros...   
CHAVEZ: Of course to accommodate for all of the…..yes, all the new development 

and population.  So in summary there’s already been a little information 
here to digest and so I’ll also include that presentation, but with that 
said, I do want to just inform the Board that this negotiation process is 
still underway, and that I’m more than happy to update the Board when 
those developments take place in the appropriate setting. 

GREGG: I just hope that we have a press release available or a statement to make 
whenever your 50-year residents see a big sports complex being built in 
a fresh area, and we don't have that or they put in a huge aquatic center 
over there and we don't have that. So, I would start thinking about that 
now because people are going start asking questions and say hey, we've 
lived here our entire life and don't have the amenities these people do, 
and they just moved in or just started to develop. So…  

CHAVEZ: There's a potential way that would actually try to leverage this potential 
new bond measure that's going be coming down the pike, and another 
opportunity for a large caliber grant acquisition. That's something I 
could start working on with Alex now because in theory, I don't feel that 
we have the proper assessments or the proper revenue to develop a 75 
acres sports park.  It would have to be the grant happened. That’s 
something that we can start working on with Alex. So to stay, to stay on 
par with the growth comparison certainly. So I do believe that if I'm not 



 

48 
 

mistaken, it's about 55,000 people for this new development over the 
course of the next 15 years. 

IRISH: Can Hesperia residents go use the sport park? 
CHAVEZ: Absolutely, absolutely. They're going to be under the RPD sphere of 

influence, and they'll benefit from the same perks that the local residents 
here from Hesperia get for utilizing their services. 

MALE: But nothing that would be funded through the HOA? 
MALE: Yeah, so that influence likely should... 
IRISH: Yeah, they can't of course, of course, but they could use the parks and 

the sports…  
MALE: Sports complex?  
IRISH: So of course not yet. 
MALE: So resident rates, military rates… 
IRISH: Do we get some of the tax money from it? 
MALE: that’s through the CFD. Yes.  It's good question.  
IRISH: Only through a CFD?  
MALE: No, we're going get property taxes.   
IRISH: Property taxes. 
CHAVEZ: Of course. Yes. Sorry.  
GROUP TALKING  
CHAVEZ: Yes, that adds some stuff. 
GONZALEZ: So that still be considered Hesperia then? Or is Hesperia… 
CHAVEZ: It’s still within our sphere. So there are certain limits… 
MALE: <inaudible>  
CHAVEZ: It’s within our city limits. 
MALE: In District limits. 
MALE: There have been talks that wanted it pulled. They want to become their 

own city, but… 
CHAVEZ: Man, I do have actually some comments that I made Director Gregg. 

There, there was the views comment of potentially forming their own 
CSD; that came up in one meeting, just as an FYI. So that I, that was a 
discussion item that had been brought up to me, I didn't comment too 
much. 

GREGG: If they if they were to attempt to create their own community services 
district… 

CHAVEZ: Yes…  
GREGG: They would have to get it would have to get that approval from 

LAFCO? 
CHAVEZ: Absolutely. There's no way…you have the approval from LAFCO and 

the Board. 
MALE: LAFCO and the Board.   
ROBERTS: But there has to be another play here. There's got to be something else 

going on. Like so, just think about this from a developer perspective. I 
mean, does this guy think he has that much juice now, he's getting ready 
to dictate everything that goes on in this city, and on this body? So 
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there's, there's something, there's something more to it? Because like, 
you know, there's one thing of being humble, and then there's another 
thing that's being cocky and just throwing your…you're flexing your 
muscle, you know?  So that's just kind of weird to me. You know, so I 
always start going from the perspective, just do what's right.  Then you 
don’t have to deal with no headaches. 

GREGG: My take on this is that if he’s trying to develop the area for future growth 
and do it in a responsible manner, why wouldn't you want to take into 
consideration what is already here and put that into play, instead of 
shortcutting and trying to create his own funding mechanisms?  Are you 
familiar with any of them? 

CHAVEZ: Those strategic partnership agreements have not been shared with me, 
so… 

GREGG: Okay, I don't know.  
IRISH: How can we get those?  
MALE: What was that? 
IRISH: How can we get them? 
CHAVEZ: I could currently ask them; I just shared correspondence with the, with 

a member on the dais regarding response, and he had said he would be 
in touch with me when they have a final product. So there is no…I want 
to be a part of that development discussion at all. It was just funny, I’ll 
tell you, if this is taking place and that you will be updated when it's 
complete. 

GREGG: Wow. That’s, that’s huge muscle… 
ROBERTS: I…yes, do you mind Mr. President?  So I was looking through, through 

this, through the paperwork here, and it's, every time something in 
regards to the city popped up, it specifically talks about the LMD…like, 
there's a funding mechanism outlined here.  Our stuff here they go, well, 
you got to go to this section over here and look at it. It's not like listed 
where I have it highlighted. And that's why I had to have some 
reservations earlier. At this point, with this developer, everything has to 
be put on paper period and it has to be specific because I just find it 
bizarre...I don't know what the city did, but like everything…like for 
example on storm drains, right? On section four; it talks about let’s 
see…in most cases water quality it will be maintained by either a HOA 
or landscape lighting and maintenance district. This is Section G…. 

CHAVEZ: Yeah, I would be more than happy to share the entire site plan, the entire 
specific plan with everyone; I just picked out the most important. 

ROBERTS: These are the most important… ID 23… 
CHAVEZ: …of our operations. 
ROBERTS: It's a 23.4. So, it clearly states the funding mechanism. Even if you go 

back to 23.02, if you go forward one page on open space 23.2, scope, 
yeah, there you go.  

IRISH: Yeah, open space? 
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ROBERTS: Yeah, open space…right there on the fourth line it talks about the LMD 
or either the HOA, but then if you go in our section down here on 23.3, 
it references back up to 23.1; and it's very vague, and it's not cut and dry. 
And that's what's that's what's alarming to me. 

IRISH: Because yeah, this says Homeowners Association in landscape lighting 
and maintenance. 

ROBERTS: Yes, it's specific. 
IRISH: So, that's a <inaudible> thing at us…it’s an HOA. 
ROBERTS: Uh huh, yeah.   
GREGG: But then he didn’t stop there. They continue by saying a conservancy 

organization or mitigation bank? Do you think those are what he's 
possibly talking about? As far as a funding package? 

CHAVEZ: Those could be potential options.  
GREGG: What did you call it?  
CHAVEZ: Strategic, strategic, strategic Partnership Agreement… 
GREGG: Yeah. Do you think that that could be what these conservancy 

organizations or mitigation banks are? 
CHAVEZ: Potentially but I could be incorrect, but I would not doubt it. I do just 

want to do a friendly note that I did review the conditions of approval 
provided by the city; staff and I were able to locate and identify sections 
that it does reference, the Rec and Park District, but for other items, it 
really didn't provide any insight. So there was a little bit of ambiguity 
there. So I do absolutely agree you with the 1% Director Roberts on this. 

MALE: Director Roberts, I just, I'm glad you actually made us move toward this 
because under 23.2, if you continue reading down these bullets 
further… 

IRISH: I was just going to say what does this mean?   
FEMALE: I know what you're going point out… 
MALE: Preserve would be delegated to the San Manuel Band of Mission 

Indians...  
IRISH: What does that mean?  
MALE: …and HOA or an LMD…So where would we come into play on that, if 

we are going to be the LMD? You're talking about a billion dollar 
corporation or company, the San Manuel Band Mission Indians… 

IRISH: And why would they get it? 
CHAVEZ: That, that’s, that question is beyond my scope, but I could definitely 

inquire because it is a little ambiguous information. As far as I know, 
I'm following the stewardship on the list that under conditions of 
approval, that state RPD. And that does state several clauses regarding 
CFD and annexations, but there's still some things I need to clear up 
with the city regarding parks and trails, because it's not too descriptive 
under list of conditions.  

MALE: I think it probably would have been wise for us to be at the table when 
these conditions were set in 2016; but unfortunately, I don't believe and 
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maybe the past administrator was, I don't know. But I believe we should 
have had a seat at that table, bearing all the acreage we're taking over. 

ROBERTS: And another thing is, the general managers make a reference to the city 
and the plan and everything…we just had an issue at the last meeting 
where okay, it says you are not supposed to occupy a property. You 
know, I mean? And they're occupying it and the city doesn't have any 
teeth on this one. So I don't know that's a little troubling, the city, I don't 
know. I don't know what we can do on our end to hold their feet to the 
fire. 

IRISH: Did you talk to them about a contract? 
CHAVEZ: Regarding CFDs?  
IRISH: Us…  
CHAVEZ: Yes, I have it on my general management report. I'll bring it up. 
MALE: Director Roberts.  You're hitting good points. These little, these little 

CFD or the landscape maintenance district other than right now with 
the these little developers, these little ones here are nothing compared 
to the big… 

ROBERTS: 100%. 
MALE: Nothing.  
ROBERTS: Yep. So if we can't get them to cooperate and hold these guys 

accountable for these little ones, what makes us think that we’re going 
to get them to be hold this…get a new multibillion dollar project… 

ROBERTS: Mm hmm.  And that goes back to my comment about the city not being 
good partners with us. 

MALE: This discussion, this discussion… 
CHAVEZ: No I understand; I definitely think, to the much respects of previous 

individuals or staff, perhaps, I definitely think it probably would have 
been a strategic move for...And maybe, maybe we wore out the table 
while we were discussing these things and maybe we were, but I'm 
looking at the list of conditions…sorry the conditions of approval, I’m 
looking at this specific plan and there's really not a lot of HRPD support, 
especially if we’re taking such a large caliber of acreage over. 

MALE: Wouldn’t do it. 
IRISH: Maybe we should just not do it… 
MALE: Well… 
IRISH: Don't do it, starting now. 
CHAVEZ: Those, those should be discussions, that we discuss, perhaps in a more 

appropriate setting. 
GREGG: Why don't we studiously watch to see how things transpire with the 

general manager report we're about to hear for the city. And if we don't 
see the results within the next couple of months… 

IRISH: Two days… 
GREGG: We need to make a decision on which direction to go. 
IRISH: I don't think we should drag it out a couple of months. 
ROBERTS: We need to have a decision with the developer.  
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FEMALE: When?  
IRISH: Next week.  Why are you going to drag it out for months and months 

and months?  
ROBERTS: Yeah, to see if we put them down… 
IRISH: It’s either it is…or it's either yes or no, I mean… 
ROBERTS: It’s one or the other. 
MALE: You should start making agreements with this, before we're 

<inaudible>. 
AGUILAR: Yeah, there’s no way we can afford doing the trails, parks…and we 

know it.  
IRISH: And there's nothing in here with our name on it. 
MALE: Yeah, well, no, they’ll just stop funding it. 
ROBERTS: Oh yeah, our name is here…there’s no funding mechanism. 
AGUILAR: I say they just anticipated the $6-7 is going to cover all the out… 
ROBERTS: Because those same trails included in question and trails will be 

maintained by us, but there's no specifics. 
IRISH: Where does it say Hesperia Park and Rec?  
MALE: HRPD.  
CHAVEZ: So I’m thoroughly looking over the group, I always watch the term, I’m 

sorry the conditions of approval, and I am reviewing them with Betsy, 
but it's a public document, I'm really happy to share that document with 
the dais, like just for more reading material if you don't have enough… 

AGUILAR: I’ll bet that’d be a single reason, but I don’t <inaudible>. 
ROBERTS: So I'll yield back Mr. President, that was my concern that there was no 

clear funding mechanism on our side. 
MALE: And obviously, there's pushback on their end because it’s not fair to the 

electoral. 
GONZALEZ: Oh, yeah, we’ll do it, no problem. Yeah.  
MALE: Right? 
MALE: Any other comments on this?  
FEMALE: <inaudible> 
GREGG: That would be…this says that the zero contention basis, and all of that 

was going to be maintained by the city?  That’s spooky. 
IRISH: Let’s see. 
ROBERTS: Yeah, it says city or LMD.  Because the LMD is us but…  
GREGG: That's all city property in our LMDs. All of the property under like that 

is all the city's property. We just maintain it through the LMD. So the 
city deal yeah, we got you a, you’re a park district.  You take care of it. 

MALE: What’s the grant here?  
ROBERTS: I don’t know, so the question is okay like on that store…like, is that 

something like we should be like okay, well no, we don’t want this one 
you can have this one.  We want this one, you know…that’s the 
negotiation 

AGUILAR: <inaudible> and I’ll want to review those.   
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CHAVEZ: Absolutely it’s actually one of top list my tasks right now, believe it or 
not.  

MALE: Made this work with no… 
CHAVEZ: It’s on the top list right here. 
AGUILAR: All right. Thank you.  
MALE: Thank you. 
ROBERTS: Let someone else speak. 
 

MOTION:  No motion was made.  
 
H. Discussion and Possible Action, HARD Foundation By-Laws Proposed 

Amendments 

 
AGUILAR: All right, we’re going to move on to our big discussion and possible 

action for our foundation bylaw book.   
MALE: Page 7 I think President Aguilar.  Action item agreement.   
CHAVEZ: So, I did meet, we had a Heart Foundation meeting a few weeks back, I 

did present the concept of letting them know that the Board gave them 
the autonomy to select their own designated title to be a representative 
in the community aka right now the board members, board of Directors. 
With that said, they had some discussions, Director Roberts and 
Director Gonzalez were there and they provided critical comments for 
those advantageous efforts. Needless to say, the board actually voted to 
keep their current name, which is the same and no changes. They had 
some questions regarding can we keep our current name? You know, 
can we change it? And I said, this is an item that the board needs to 
decide and our board should make that call for the board. So the board 
voted to keep their own name. With that said, we also have the bylaws 
attached and we respected the wishes of the dais and we removed a lot 
of items where we discussed last time regarding, let’s see, we made the 
changes of removing honorary board members and also included a new 
clause for to give board members after the election cycle 2022, the 
autonomy to pick foundation member within their ward. So that's it, I 
believe the changes that are illustrated. If the board would like to make 
any further changes we can continue to make changes, as month’s 
progress or we can move forward with this item. I do want to highlight 
the concept that the board does have the authority to change the 
foundation's designated title. The board was just so gracious enough to 
give them the autonomy to select their own title. 

ROBERTS: Mr. President, let me use one of the GMs terms. Let me pepper you with 
some information if you don't mind.  

AGUILAR: Okay. 
ROBERTS: So at the meeting, at the meeting, it was quite, it was quite entertaining, 

because one of the board members actually had proven our position on 
the name separation, because one of the board members was like, okay, 
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well, which title holds the most weight when we're out trying to 
fundraise? Remember that? Yeah, it was like they…we even were like, 
okay, you can go with a trustee, there was a variety of different names, 
and they no, they just wanted the ‘Director’ title, you know, and I was 
like, yeah, that Director title holds a lot of weight, there has to be 
separation. It's like a lot of us here have children. I don't call my son, 
that…there's a clear separation. See, what I'm saying?  Like, I think it's 
so much deeper than just the title too, like, in theory, they should be 
wearing Heart Foundation polos when they go to those meetings versus 
this type of polo; there has to be separation as to who they are 
representing, you know, if you look at some of the board members’ 
social media, they're talking about…they're…they're still….they haven't 
even updated their stuff and it still says ‘Director’. See what I'm saying? 
That Director title has weigh and I think, I really don't care what we call 
them, but it just should not be Director. So I'm good with any title that 
this body agrees to. 

GONZALEZ: Yeah, they kept saying, if it's not broke, why fix it? 
ROBERTS: And I'm thinking it's broke.  
MALE: It’s broken. 
ROBERTS: And I didn't just…  
MALE: Reading through this. I can’t determine… 
IRISH: But they are foundation board members, that's what they should be 

called, right? 
CHAVEZ: I believe that was a final consensus of the board that they wanted to 

make a recommendation to just call them board members. And I think 
that recommendation set very well was the dais. I think it was just at 
that moment where we had a board member that made the 
recommendation, give them the autonomy to choose. And I believe after 
that, everyone else said, okay, let's do that. Let's give them the chance to 
do that. Yeah. 

GREGG: Where was, under what title was it updated for the effective…2022? 
And are we going to…Are we going to select new members all at once? 

CHAVEZ: I believe that's what Director Roberts had highlighted at the last meeting 
that we could actually make modifications if you wanted to focus on the 
most senior members and work your way down, or if you just wanted 
to completely just start a new slate or either keep the same person 
appointed or if we apply a different person on that board. 

GREGG: Well. We've for to do that, all in one shot effective, December 2022.  
CHAVEZ: Yeah. 
AGUILAR: I didn't see it. I didn't see like that label. 
MS. GARCIA: Article Five section one. 
GREGG: Article Five section one. 
AGUILAR: The board of Directors…that's what I was reading. 
IRISH: It’s the last half. 
CHAVEZ: It’s the last sentence, the last half. 
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ROBERTS: If I may, Mr. President? 
AGUILAR: I remember at our last meeting Director Gregg had mentioned he was 

like, well, why do we have to wait? Right? In my position there's a 
current, there's a current vacancy on there.  

MALE: This is just discussion, by the way. 
ROBERTS: There's a current vacancy; what I recommend...so there's three members 

here that have to go up for reelection, right? I think if all three of us 
hypothetically came back, we will have the option to go and select if we 
want to keep or replace. I think currently, since there's a vacancy, one of 
the members that are full time, long timers, either you guys can hammer 
it out who wants to take the vacancy, and make your appointment. And 
then the next member can decide if he wants to keep the person, the next 
most senior person on the dais or replace that person. That will be my 
recommendation. So it's like you guys are handling this now. And then 
we will handle it for the new board, the new three members will handle 
it at the end of the year. 

GREGG: I think if we’re going to do it, we should just do it. So if, if one of us has 
one, if one of us selects a member that’s already on there, then that 
person would just go on to be that Director. 

AGUILAR: A <inaudible>. 
GREGG: What’s that? 
AGUILAR: A <inaudible>. 
ROBERTS: But there’s a vacancy too. 
GREGG: Yeah, and then however, however, the last vacancy or last person if it’s 

a vacant one, would then litigate and select the person for it. You said 
something out there on the ward. And that's not what I see in the section 
five.    

CHAVEZ: Okay got it. 
GREGG: Because it shouldn’t…it’s not going to be <inaudible> at large… 
CHAVEZ: At large okay…I definitely hear your comments, if I may Director 

Roberts. It made be, it may, it might be difficult to keep track of all the 
changes with the members coming in, the members on the dais, changes 
in Heart Foundation members. So I happened to just, on a staff 
perspective, happened to really appreciate the comments Director 
Gregg said, just doing it all at once, if you want to keep your current, if 
you want to keep a current foundation member, keep the foundation 
member, if not go out to bid for a new one within your respective areas, 
but either option could go pretty well; but it would just be more of more 
of a logistical hurdle on our end to just manage everything and make 
sure that we have everything on a proper cycle. But I mean, we can we 
can go both ways here. 

GREGG: And I just want to correct you because you keep saying within your 
respective areas. The entire sphere of influence is correct. That's twice 
I’ve heard ward and respective areas, like we're kind of this district and 
more… 
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 ROBERTS: So if we're going to make those changes, like what Director Gregg had 
mentioned at the last meeting, that you want to wait till December now 
or, or you want to do it now? 

GREGG: I'm totally in agreement with what however the body wants to move. 
I'm just saying, if we do it, we should just do it all at one time, we can 
do it tomorrow or next meeting in this meeting; we can do it at this 
meeting if you want to, I don't care, but we should do all of them at the 
same time. That way, we're not piecemealing it.  

ROBERTS: And then I guess when you two are up, that's when the new two 
members will come in.  

GREGG: Yeah. 
ROBERTS: Got it.  So which item do you want to handle first?  
AGUILAR: Scope title. 
ROBERTS: Okay. The title…what were we going call them> 
IRISH: Foundation Member. 
IRISH: What are they called now?  Board of Directors… 
GROUP: They’re Directors, board Directors. 
ROBERTS: You can call them board members, trustees, I think then we call it legal 

too. 
CHAVEZ:  Yes.  Legal came up and said that according to legal, there’s the concept 

of commission or trustee, design carry and these stipulations for these 
shares can still be subject to call them trustee or commissioner.  Our 
initial focus of the board was, you want it to really roll off the tongue. 
And I think the concept of that idea was board member I believe that 
was a consensus that the board had come up with but obviously it could 
change. 

GREGG: I’m titled officer…? 
GONZALEZ: I mean, I don't care.  
GREGG: They're probably going to continue to call themselves Directors anyway. 

But you know, at least on paper, and you can caution them, I mean, 
pretty soon that person is going to be your directee so hey, you’re bound 
to your member rule. 

ROBERTS: Are you still or are we still going call him a President, vice President or 
are we going call him the Chairman.  

MALE: That's fine. It's fine.  
GREGG: I would prefer chair, Vice Chair. 
ROBERTS: I like to chair too. 
CHAVEZ: Okay, so we have the board member as a designated representative title 

one for the two officers chair and vice chair.  
ROBERTS: Correct. Okay. 
ROBERTS: That's one thing we'll take from the city that they do well. 
IRISH: Well you know, I like the idea of getting them polo shirts that says 

Foundation Board member the hell? That one, a while back.   
GROUP TALK 
CHAVEZ: Just a foundation label.   
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IRISH: Oh okay. 
CHAVEZ: They had their own shirts.  It was just <inaudible>, but I can’t promise 

that one certain board member will continue wearing… 
ROBERTS: Well you need to tell that member “wear the shirt”.  It aint that 

complicated.  Wear or not wear it, or wear it outside, but…I mean…I 
mean what are we doing here? I mean, come on. We're adults follow the 
rules. 

CHAVEZ: I think as we, I think as we do these transitions, that's why I like the 
commissioner part or the board member or the liaison underneath the 
Directors, because then you can take some responsibility for your 
commission… 

ROBERTS: Absolutely.  
CHAVEZ: Or you’re an officer, your member wherever you are.  
GREGG: Just like the city; that's one, one thing that they have that does well. 
CHAVEZ: It's in other words your team, you know?  Just like county supervisors 

get to a point the rec and park commissioners, the planning 
commissioners, same concept here, but just with the foundation. 

ROBERTS: Okay.  Okay.  So just for clarification, Mr. President, we're going board 
member and are we doing chair and vice chair.  

AGUILAR: Yep. 
ROBERTS: Gotcha. And then what are we going to do in regards to the vacancy? 
AGUILAR: We’ll just pick someone on the board.  
ROBERTS: Who's going to get the vacancy? 
CHATTER 
ROBERTS: One of the senior members that are full time. 
IRISH: I do know somebody that might bite!  
ROBERTS: Okay.  If you want it there you go; do you want the vacancy?  
IRISH: Yeah.  
ROBERTS: Okay, you could take the victim. 
IRISH: I think so? We’ll find out tomorrow. But what does she have to do? 
MALE: It’s not defined…that’s what’s funny.  You’re agreeing if you're 

changing… 
CHAVEZ: So just could you cover me? You remember Kara with the way you want 

this structured so we can ensure we can make sure we can make note of 
it? 

ROBERTS: Sure. From just the appointment side? 
CHAVEZ: Yes. And obviously, the board will get to comment on anything moving 

forward. 
ROBERTS: Am I making a motion or? 
CHAVEZ: No just illustrate your concept so we can digest it. 
ROBERTS: Okay, so the concept is moving forward, moving forward, I apologize 

for laughing. Director Irish is going to fill or appoint the current 
vacancy. Okay, so there will be no interviews and so forth. Moving 
forward, I would like to see, Director Gregg, since he's the most senior, 
he could select if he wants to go to most senior member on that dais to 
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keep or replace, or you could do the most junior you take, so basically, 
based off of which direction you're going to take will determine the 
decisions we're going to move on.  Did you see what I mean? And then 
so we can either move forward or backwards based off seniority on the 
board or not. 

GREGG: Or not. They can, they can say no, I don't want that person and they can 
appoint their own. 

ROBERTS: Exactly. That's it. I mean they're competent. Either you want to keep 
somebody… 

CHAVEZ: To remain…yeah, I’m just the general manager, I just made 
recommendations. So essentially, that person is to stay with the elected 
official during their term cycle. 

ROBERTS: That's correct; during the term; so like, for example, most senior member 
Gregg, who's the most senior person on the dais; is it Kara or Gris? 

CHAVEZ: It's a tough one, actually, we have to look at the ... 
ROBERTS: It’s between the two of them. Right, so Director Gregg would determine 

which, whoever's the most senior, since he's the most senior, he can keep 
or go; shout outs is already full, then it will be actually, we will know 
we would use Jose, the second most senior, then Roman, then myself, I 
will take the last one. 

CHAVEZ: And at any time, could elected official remove or replace or appoint 
someone new at any time. 

ROBERTS: I think that the city does that now. 
CHAVEZ: Yes. 
GREGG: Well, I think that that will take the board majority to say you know what, 

your person isn’t representing well, and so you know, either cure or 
correct or we make a motion… 

CHAVEZ: And I'm just asking these questions so that we all make sure we get it all 
in writing so we could have a good reference point for the board. Kara 
has a question?  Can Kara…? 

MS. GARCIA: So when would the next appointment take place? So when we're 
Director Gregg appoint this person? 

ROBERTS: I think we just need to start working on this ASAP. Once we find out 
who's the most senior board member on there. 

MS. GARCIA: Okay, because according to what we put in the HARD Foundation 
bylaws was and I know as well it was sort of said last time, was that it 
was the beginning of each term of an elected Director. So that's not 
correct anymore?  

ROBERTS: Moving forward, after tonight’s selection.  So right now, we're resetting 
the board. 

MS. GARCIA: We're going reset it now, and then moving forward… 
GREGG: It'll be on the elections. Got it. 
MS. GARCIA: When these three are, when we have these three elections in 2022, are 

you doing it again? 
ROBERTS: Yes, the new members, new appointment. 
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MS. GARCIA: There’s a new appointment process at this point.  And then in 2026…? 
ROBERTS: Yes. 
MS. GARCIA: Oh…2024…Okay.  Got it.  
ROBERTS: Their appointees will be for four years or two years? 
GREGG: Two.  
MS. GARCIA: Okay. 
GREGG: Maybe we should just discuss it a little bit. 
ROBERTS: Okay. I’m sorry. 
GREGG: So being that you have is one of the two senior members that is very 

entrenched in the museum and things like that, I just want to make sure 
that that's not going to…this could take yours. 

AGUILAR: I said I’ll appoint yours.   
ROBERTS: Listen, even if that member was removed, that has nothing to do with 

the museum, unless that person didn't want to be at the museum 
anymore.  

AGUILAR: Can we also pick them, but like I said, I don't mind having Griz with 
me. 

GREGG: Aguilar, I just said I’d take baby steps, thinking they really need a huge 
shake up right now. I don't know.  You getting upset with that? 

CHAVEZ: I mean, we're working on this grant from the museum right now. And 
there's a couple of fundraisers coming up regarding proposed 
fundraisers, like the rodeo and the softball fundraiser. Those are just 
facts these provide, but like I said, it would just secure my 
recommendations, but it would be up to the dais to determine how we 
want to forward on this. 

ROBERTS: Yeah.  Go ahead. 
GREGG: The grant money's coming along; if it's going happen, it’s going to 

happen no matter who's in charge? Right, because that runs through our 
staff. 

CHAVEZ: Right. And we, and we have an MOU with the President to operate the 
museum. So it's divided in the sense. 

GREGG: I just wanted to see how everyone felt.  I knew that museum was the one 
that we probably needed to look at and see how it was opposite the 
park… 

ROBERTS: I apologize…go ahead. 
GREGG: It’s okay.  It’s like, Director…President Aguilar said there is a…you 

know, I don't vote ending this one by the wayside, but if that’s the 
direction that you want to                                                                                                         
appoint to then… 

ROBERTS: But that's kind of goes….thank you, Director Gregg; that kind of goes to 
your point. There probably should be some separation between the 
museum and the funding support, because just for the mere fact we're 
having this conversation. 

GREGG: Yeah. 
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ROBERTS: I mean, if you think about it in retrospect.  I think probably moving 
forward that this body in the future may have to really consider that 
like, you know, either you're over there or over here. You can’t, you 
can’t hold both cups. 

AGUILAR: I think he would want, I think he just would want a budget for the 
museum that allows him to do projects that he's doing. He is using a 
stipend to be able to do some of the improvements there that are 
collecting more collectibles. So maybe that was a discussion we had to 
have, and we got that line item, say, hey, you're going to get a couple, a 
couple grand let's say towards your future projects. 

ROBERTS: Because I remember when I got elected here, I was actually on the 
advisory committee and not the city and there was a conflict of interest. 
I told them look, that's a conflict of interest. I'm going to go.  You know, 
my question is, is it a conflict of interest for him to be at the museum 
and on this dais? That’s just a question? 

AGUILAR: For that level of position? Personally, I don't think so. But the rest of the 
board might think so. Because at the end of the day, we still determine 
who sits on that board. 

ROBERTS: Right and moving forward. 
AGUILAR: Moving forward. 
GREGG: So the language in section six is going be changed to follow the, to follow 

the term, for the remaining term of the new elected, 722.  Correct? 
ROBERTS: Yes.  
IRISH: Can we say that one more time? 
GREGG: Section six is going to have to be changed to reflect… 
IRISH: Section six, Chairman’s office… 
GREGG: On article five, section six, Chairman’s office shall serve for…can’t have 

it say shall serve for a term of four years, if he’s an assemblyman.  
Because if something happens midstream, and then another person is 
appointed to the Foundation Board, then they're not going to serve… 

ROBERTS: Four years. 
GREGG: A four year term. 
ROBERTS: Uh hmm.  Well just say appointed. 
GREGG: So that appointed member will follow the term of the elected that 

appointed them. So just saying, I appointed, Griz, Griz would follow me 
to 2024. And if I was reelected in 2024, and I chose to keep Griz, he will 
stay. If I didn’t get reelected in 2024, and somebody else didn't appoint 
him, then he would go by the wayside. Or he would then follow and 
pick up the four year term for that next elected okay.  

ROBERTS: Correct.  
GREGG: That's the way they know that the city on the planning, the safety, 

security advisory and the current <inaudible>. 
ROBERTS: Uh huh… 
GREGG: And then all the language under H is going to be changed to members, 

right?  
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CHAVEZ: Yes.  
GREGG: So whenever you want to start with that, I can just, you have a vacancy, 

and you would leave the vacancy till the summer or we just go with 
right up. 

ROBERTS: Let’s just start it as soon as possible.  We could have it done what, by the 
next meeting or we put it on our list so appointers… 

GREGG: And you have to have language. 
ROBERTS: And we have to have language. 
GREGG: Can we set the appointments for the next meeting? 
CHAVEZ: You’re being generous. 
ROBERTS: Okay. 
AGUILAR: We’ll just take a motion to make those changes.  
ROBERTS: I’mma go ahead and make a motion, Mr. President.  That we make the 

corrections in the bylaws from ‘Director’ to ‘board member also 
highlighting ‘chair’ and ‘vice chair’.  We’re doing that one first.  So it’s 
just several items. 

GREGG: I’ll second.   
ROBERTS: Okay. 
AGUILAR: We have a motion by Director Roberts and a second by Director Gregg.  

Roll call please. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
ROBERTS: The second motion is going to be….I don’t even know how to word this 

one…so are we making modifications to the policy as well?  Okay, so 
we’re going to be making modifications to the policy in regards to 
appointing the current board members to follow the cycle of each 
elected member moving forward. The new appointments will become 
effective at the next board meeting. 

GREGG: Second. 
ROBERTS: I call upon Gregg. 
AGUILAR: Roll call please. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 



 

62 
 

MS. GARCIA: Director Roberts?  
ROBERTS: Yes. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
 

MOTION:  It was moved by Director Roberts and seconded by Director 
Gregg to make the corrections in the Bylaws from “Director” to “Board 
Member” also highlighting “Chair” and “Vice Chair.”  The motion passed by 
the following roll call vote: 

 AYES:      Gregg, Aguilar, Gonzalez, Irish, Roberts 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
 

MOTION:  It was moved by Director Roberts and seconded by Director 
Gregg to make modifications to the policy in regards to appointing the 
current Board Members to follow the cycle of each elected member moving 
forward.  The new appointments will become effective at the next Board 
meeting.  The motion passed by the following roll call vote: 

 AYES:      Aguilar, Gonzalez, Irish, Roberts, Gregg 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
I. Discuss and Establish a Process to Evaluate the General Manager 
 
ROBERTS: Alright.  We’re going to move on to item I to discuss and establish a 

process to evaluate the general manager.   
CHAVEZ: Right, and so with that said, last cycle, the preholder essentially worked 

with the board President, the board President worked with the general 
manager to identify a sound and transparent way to conduct the general 
manager review. With that said, the general manager provided the 
President of the board, a template; that template was then distributed to 
all the board members. The board members had the opportunity to put 
their thoughts, suggestions and assessments on the general manager 
and then give them back to the board President. The board President 
then collected all those assessments and formulated one final review 
packet to present to the general manager. That process worked pretty 
well without any hiccups. Bearing my two year contract is up and 
bearing the board even wants to entertain a negotiation with me, I just 
wanted to bring this item up to see if that's the same process that we 
would like to do this upcoming revaluation. And just to make things 
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clear, we could discuss the process in open session, but we cannot 
discuss performance in open session. I think we all know that to just 
highlight it. 

AGUILAR: Board, do you like the current process that we have used for past general 
managers or do you want to change it up a bit? 

ROBERTS: Well, I was, I'm personally okay with it; it was pretty smooth. 
IRISH: Keep it going. 
AGUILAR: Director Gregg? 
GREGG: I like this process.  I think it adds some additional insight, because that’s 

the Personnel Committee; we have some, some discussions and then 
bring it back to the board in closed session; and then follow this same 
format.  This, this, this process has worked throughout the years.  

IRISH: What about the personnel meeting. 
GREGG: Yeah. This is for them too. 
IRISH: Okay. 
ROBERTS: Yeah, I’ll follow that.  
GREGG: What's our timeline? Well, our timeline was July, correct? 
CHAVEZ: July 1st. 
GREGG: But I mean if we had a meeting in April, this could come back, effectively 

come back to either the April or a May meeting, then you’d have June 
and July, for the evaluations.   

AGUILAR: So more <inaudible>.   
AGUILAR: We just need to make sure we have some time frame at least a buffer 

between the expiration of the contract and when we actually, if we do 
negotiate, just because you don't want the general manager to feel like 
he's on edge during that whole process.  

IRISH: Yeah, we do. 
GROUP TALKING 
AGUILAR: Yeah, because I mean, if I was…and I know that I have a contract that's 

expiring, I'm going to want to find a position right away, so I'm secure, 
because it does take a while to find a position. So I would…I would. 

GREGG: So why don't we, why don’t we set the meeting for pre-April, to report 
at the April meeting, and then you can give us direction or we can get 
our directions set for the evaluations and have them set for May. Is that 
what you want?   

AGUILAR: That should be cool; that’s 60 days.  
ROBERTS: Well, we always can do a special right?  
CHAVEZ: I think a lot of things will tie in relatively pretty well, and I can say this 

because it's noted on the closed session. If there is an item to discuss, 
miscellaneous items, regarding this item, a closed session..so I think that 
it could tie pretty well to some of the ambiguity on this item. So, the 
process of just discussing the process, I think this is a good fruitful 
conversation. So…because I notice that there's a lot of question marks in 
the comments that are said. So to avoid that ambiguity perhaps we best 
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establish a process and then just address those ambiguity notes during 
closed session. 

GREGG: Can we set aside “I” and bring it back at the close…is that a problem? 
CHAVEZ: No the Board has the authority to do that. 
ROBERTS: You need a motion to do that or…? 
CHAVEZ: Because then we have to do a motion because… 
ROBERTS: The agenda is <inaudible> (purged/pitched). 
CHAVEZ: …at the beginning of the meeting so. 
GREGG: Is that okay?  I would make a motion to move “I” to come back on the 

agenda after the closed session. 
AGUILAR: I’ll second that. 
ROBERTS: I’ll second. 
GREGG: Stop, that’s not the way it goes. 
ROBERTS: I apologize. 
AGUILAR: Roll call please. 
MS. GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
MS. GARCIA: Vice President Irish? 
IRISH: Yes. 
MS. GARCIA: Director Roberts?  
ROBERT: Yes. 
MS. GARCIA: Director Gregg?  
GREGG: Yes. 
MS. GARCIA: President Aguilar? 
AGUILAR: Yes. 
 

MOTION:  It was moved by Director Gregg and seconded by President 
Aguilar to move “I” to come back on the Agenda after the Closed Session.  
The motion passed by the following roll call vote: 

 AYES:      Gonzalez, Irish, Roberts, Gregg, Aguilar 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
CORRESPONDENCE/WRITTEN COMMUNICATION 
AGUILAR: The correspondence/written communication?  Is there any? 
CHAVEZ: No, President, there is no correspondence.  
 
GENERAL MANAGER/STAFF REPORTS 
AGUILAR: General Manager/staff reports?   
MALE: Park Ranger Chavez is our sub today.  Your report please? 
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SPR CHAVEZ: Sure.  The month of January was a little slow for calls that we did. We 
did increase our petitions, and not to flatter myself, I did three in one 
day.  

GONZALEZ: Oh, really? 
SPR CHAVEZ: Then I’ll talk about the response to your <inaudible> duty. We actually 

had four applicants. They interviewed last Friday. I gave them to a week 
to fill out the paperwork.  They brought in I think Monday, Tuesday, 
and they’ve all been texting me excited about program. So, I'm trying to 
see if we can have a little bit of academy…I want to call it academy 
because of the training done towards the end of the month, or the first 
week of April. Right before we get our events going.  

ROBERTS: Nice. 
SPR CHAVEZ: I told you guys, we're going do a little beta program, first; we're going 

to do…they'll meet up with us and events. Some guys can only work 
Fridays so we’ll work on the schedule. We’ve got four, actually we got 
<inaudible> helping us. I already talked to the uniform store; all we got 
to do is pretty much get the green light, get everybody fitted to get 
going. I mean I'm excited because I uh…we’ll see what happens this 
time because last time only two showed up. This time, all four showed 
up and followed up with the obligation. 

GONZALEZ: Nice. 
SPR CHAVEZ: So…  
GONZALEZ: Cool.  
SPR CHAVEZ: So now…  
ROBERTS: Are they going to do ride-alongs as well. 
SPR CHAVEZ: They could… 
 But for now, I want to make sure we can… 
 …get to know them.  
 Of course, we got to make sure that they all pass <inaudible>, the 

volunteer forms. And when that happens I will set them up.  
 I’m so happy about this. 
 Yeah.  I wouldn’t mind if they want to do a ride-along. 
 Most of them, they want to be at events. I talked to, even one on one of 

them said, no, I want to work the lake.  I like the camping.  I like the 
outdoors.  I go ‘show up!’  Special <inaudible>. 

GROUP LAUGHTER 
SPR CHAVEZ: Talk to a fisherman. 
MALE: So are they old, young? 
SPR CHAVEZ: Every…from mid 20s to late 50s?  A little bit of everything.  
MALE: Any experience? Any law enforcement experience? 
SPR CHAVEZ: One had, has security training and the other two are just interested in 

law enforcement. 
 So here’s the thing.  I'll do it.   
 I’m happy to say I was excited about that...That everybody showed up 

and that was short notice; basically it's said call ‘em on Mondays.  
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 <inaudible> ride share for that.   
ROBERTS: Nice.   
GROUP TALK 
MALE: Any questions about the report? 
GREGG: The community contacts being now over RFB, is that <inaudible> or? 
SPR CHAVEZ: See, most of the community concerts that we’re getting up high? It 

would be Dennis.  It’s actually out into the month of May. And he is my 
PR guy on Fridays and Saturdays. He'll have 200 people he'll talk to…so, 
so that's why they went down a little bit, but the weather is getting better 
and we'll get them back. Hopefully the end of April versus May. So 
that's what you saw a little bit of gap.  Yeah, he’s fine.  Yeah, he's my, 
he’s my candy guy, my sticker guy. I mean, I see people line up just to 
meet him.  You know? You got to see. 

 President Aguilar has seen him up there.  He’s still light up…Everybody 
that when, when I work on Sunday, he was nervous.  How is he 
nervous?  Wow.  So hopefully he’ll be back soon.   

 So I guess the relationship is not that bad, what day he works, I guess. 
ROBERTS: Was there any update in regards to the <inaudible> hills? Is there 

anything about that? <inaudible>…the vandalism? 
SPR CHAVEZ: Negative.  Nothing.  I actually viewed the film for a good hour trying to 

see if I can picture.  
ROBERTS: Thank you. 
SPR CHAVEZ: Nothing. 
CHAVEZ: Alright, so other than that there's, there's miscellaneous information 

presented to you; feel free to ask me any questions if you may, just, this 
is friendly now, but we do want to start doing more of a mail solicitation 
of the committee similar to what we did in the past. Typically speaking, 
we've been doing a lot of actual several page brochures in the past and 
that’s typically what a lot of municipalities do. There's a lot of studies 
out that are currently out in regards to the effectiveness of some of these 
brochures. Some agencies had said that when they stopped these 
brochures, they see a decline in participation. And when they reinstitute 
them, they see a huge spike in participation. Some agencies report other 
reports on otherwise on those nights. So there really isn't a set in stone 
way as to how we're going to do our advertising efforts, but we did 
throw out a mailer not too long ago; I'm not sure if any of you guys 
received the mailer. We do plan to continue this effort on a cyclical basis, 
twice a year. So just wanted to make sure the board was aware of that. 
With that said, that concludes our reports. Now, I'll go ahead and jump 
into my staff report, if I may? 

ROBERTS: Uh hmm. 
CHAVEZ: Okay, announcements: April board meeting is taking place on April 13. 

I’ll make sure I'll be mindful of the Personnel Committee meeting 
scheduled for that timeframe. We had a special, we had a special 
meeting (past tense) on 3/3-17 a safety and security meeting.  Safety and 
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security, which I call SSM committee meeting will be taking place at 
Timberlane Park; if I'm <inaudible> as a location.  We’re going to have 
a Historical Preservation Committee, which is taking place on the 18th; 
and we have our health foundation meeting, that was rescheduled from 
the 24th to the 29th. With that said, there's a little bit of <inaudible> off 
season here. And we do have a special meeting to discuss our fourth 
public hearing, which is taking place on the 24th of this month, which 
we had to reschedule because of the Heart Foundation meeting. With 
that said, I do want to announce that our part, sorry, our full time ranger 
who will be starting on March 26th; this is the grant-funded position. 
And that was also an update for the assistant community meeting, but 
we could also share that information as well. Our finance manager will 
start on the 14th of this month, which is this upcoming Monday. Live 
Oak Park BMX agreement, I did send a revised agreement to Dan. So 
we're waiting to hear back. If he has any comments regarding the actual 
agreement itself, he did request a meeting with the President and 
myself. So we will be meeting with Dan at the later parts of this month.  
The pirate fair is this weekend, so you all have tickets, feel free to 
bring…oh that’s…shoot. Sorry, I apologize. It's the following week. So 
thank you, Jeff. So with that said, you guys all have tickets feel free to 
use utilize them; if not, <inaudible> happy table. Other than that Tyler 
Technology will be providing a stakeholder meeting at the next board 
meeting which is on April 13. The stakeholder meeting is essentially a 
consensus of where we're at in our current developments. I’m happy to 
report that we're moving on really well, out chart of accounts are 
moving flawlessly.  The branch conducted a very streamlined approach 
to our chart of accounts, and really, this is a really exciting time for the 
district.  We're going have a really solid program and Tyler Technology 
is going to be providing an update on…now on those measures at the 
next meeting just to let you know where we're at. I will also be having a 
depository resolution at the next meeting. It was my goal to have it at 
this meeting, but Legal and I, we had some discussions regarding the 
modification language on that depository resolution. I do want to let 
you guys know that this depository resolution and the Tyler Technology 
implementation kind of goes hand-in-hand; we do have a set date to 
remove our funds for the county and that set up a new fiscal year; that 
resolution is going to give us the autonomy to essentially let the county 
know that we do have the intent to remove our funds from the county. 
So that resolution will be at the next meeting. With that said, SBP grant, 
I finally got it; I’m really happy. It's been such a long time.  The SBP 
grant is essentially the grant fund that’s got a multimillion-dollar grant.  
We’ve earned that contract and should be submitted back to the state at 
the end of this week, and we can start that project. With that said, I don't 
know if you guys noticed there's a little bit of construction right behind 
us, the playground.  The old playground is getting removed; we should 
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hopefully be having this new playground installed and finalized the 
latter parts of this month. So we do want to encourage public 
participation and will be sending invites to board members and other 
prospective, prospective dignitaries in the community to be part of this 
grand opening; and that's what the board would like to pursue.  

IRISH: Do we know a tentative date?  
CHAVEZ: We don't have a tentative date. We can't really put a firm date on 

construction because things always change. It's…I think we all know 
that concept, but we're going try to work with them to get a strategic 
date in mind, so we can make sure that we collaborate the date with all 
the other dignitaries in town. So with that said, we do plan to have 
something. Now newsflash, one of the park/pads still in <inaudible> 
plan check with the county; we expect the plan check project to be done 
in about two weeks; the plan check should be done with the city in also 
about two weeks; so that project is still on schedule for in August 
random date. 

IRISH: August?!  After summer? 
MALE: We’re aiming for… 
CHAVEZ: With that asset, that’s the soonest we could get it. We're aiming for an 

issue for July to plan check that took us a little overboard. August is still 
hot month in Hesperia. So we're looking to do a grand opening at the 
beginning parts of August. And that's, and that's a generous timeline. 
So we could potentially do it in a little earlier. 

IRISH: I thought we were talking May.  
CHAVEZ: Oh, that's, that's unfortunately, cannot push that. That's going be a little 

tough, but I appreciate your comments. CRPD awards; we're going to 
be making three…we’re going to be submitting three submissions this 
year for the CRPD conference that's taking place in Lake Tahoe.  We're 
going to be submitting an outstanding program, outstanding volunteer 
and outstanding employee.  The HPCRC membership meeting is being 
hosted by Inland Empire Utilities Agencies; it’s taking place on the 21st 
of March. It's going to be down the hill, the same registration protocols 
apply. I have professional development here. If anyone is interested, 
please like Kara or I know. So we could sign you guys up. I think the 
nearest one approaching is CARPD in Lake Tahoe. Of course we have 
pledge days are coming up as well, and we have a few SPRA 
conferences that are taking place; we have one in September in Napa, 
and the other one in San Diego in April.  I believe the majority of you 
guys have already attended some of those, but you're more than 
welcome to go and attend. So that’s it.  I do have some updates 
regarding some R&D renovation projects. The list is pretty thorough, so 
please review it at your leisure, and let me know if you have any 
questions, but I do want to highlight the represented fact that we are 
moving forward in regards to improving our LMDs here in the district.  
We currently have about six to seven projects in the queue that are 
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getting worked on, and we're working on zones with excess of $100,000 
per board direction from the last board meeting. So with that said 
projects are being worked on. So you should see some updates relatively 
pretty soon when it comes to LMDs; and you'll be having, you'll be 
receiving LMD reports on my general manager's report moving 
forward; so you guys know where I'm headed so you can keep me 
accountable for my overall success for the LMDs. So that said, that 
concludes my general manager report. If anyone has any questions…? 

ROBERTS: I have a question Mr. President.  
AGUILAR: Yeah. 
ROBERTS: Do you mind if I direct it to Jeff? 
CHAVEZ: Absolutely. 
ROBERTS: Are you pleased with the contractors or the subcontractors that are 

working on the LMDs? 
JEFF: They're just getting started? We just got the POS actually and I actually 

got… 
ROBERTS: Oh okay. Gotcha.  
IRISH: How many did you hire? 
JEFF: So we’re working with two different ones right now. 
IRISH: Oh good. 
IRISH: So they’ll be three then? 
JEFF: Well Lasting Images, we're not using them to plan right now.   
IRISH: Right. So just the other two.   
JEFF: We've got two others local ones that have expressed interest, we're 

working with them right.  
IRISH: Oh good. 
ROBERTS: And all this is with excess of 100,000 <inaudible> active letters, do we 

know? 
CHAVEZ: A through J are the only ones that do not have a <inaudible> that is 

correct. So anything that would be applicable, are those areas …let’s 
see… 

JEFF: A-J, it’s there.  <inaudible> added would be the first one. 
MALE: G does not have a large amount of public right away with Pensky. So it 

probably would take a lot to use it up. A lot of J also encompasses Sierra 
<inaudible>, which obviously is not our property. So the area from this 
would be out heading east towards the school would be the area we’re 
looking at; we look at right in the tour when we looked at C and all that. 

ROBERTS: Are we looking to just leave that blank or we're going to…? 
JEFF: No we certainly…put some more vegetation back in there. Absolutely, 

revise it.  
MALE: And was that a current project? The top ones are the ones that are 

current projects that were in this year's budget already approved by the 
board. The other ones were ones that we could take a look at to get me 
to come back to the board to do that. That’s at out next Signing 
Authority, but those are the ones that were directed to look at 100,000 
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or more, with the exception of zone L which again has no public right 
away landscaping, it's all landlocked by Walmart. So that's all just 
lighting there, I’m guessing there’s nothing there to improve upon. 
Honestly, just all streets and sidewalks and lights and houses. 

CHAVEZ: And you just one more update. I do want to inform the board that there 
are three new contract classes. There's an art class, the tap ballet class 
and jazz ballet class and we also had a very successful basketball season; 
we had a little under 400 participants; a lot of good reviews for the 
families, parents, and also staff. It was a really good season and I do 
want to commend Sarah Houser and her team for doing such a good job 
with the basketball season. 

ROBERTS: I'm just kind of curious, is there anything we can do about those shirts? 
Can we like, get some different uniforms? 

CHAVEZ: We used to have a budget for those items, and that's something I can 
visit with staff.  

ROBERTS: Okay.  
CHAVEZ: Regarding that…perhaps having a more appealing look for municipal 

Activities. 
ROBERTS: Just to kind of give the board this is an idea for the basketball and the 

volleyball they just wear it like a T-shirt.  It looks interesting.  
GREGG: Especially, the jersey. 
ROBERTS: Yes. 
GREGG: Do we have a summer basketball program up on the website? 
CHAVEZ: I do not believe…do we have it Kara on… 
MS. GARCIA: It’s supposed to open I think are the 13th or 14th, and we just had a little 

teaser. So we'll stick all the information up as soon as it's ready. They're 
still working on the backend with ActiveNet, where the registration 
process… 

GREGG: And those are the 13th and 14th of…  
MS. GARCIA: March. 
GREGG: March? Okay. 
MS. GARCIA: Yeah, it should be real soon. 
GREGG: And that's going to be starting…that’ll be done in June or July? 
MS. GARCIA: The season. So March 14th, is when registration opens. 
GREGG: Yeah.  
MS. GARCIA: Yeah.   
GREGG: Did we not send that out beforehand so people know that, hey, March 

14th is the registration for summer basketball. 
MS. GARCIA: Well, we normally would, and it's definitely on that postcard that went 

out. That's kind of what's there, to get it onto the website, but we don't 
have a lot of that information quite yet. So, because it's not done, it's 
about…there's not much advertising done in advance, but then it’s also 
expected at the same time. 

GREGG: I just wonder, because I had three calls… 
MALE: Eight.  
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GREGG: I got the postcard, but I think we misplaced the postcard and I don’t see 
it on the website.   

MS. GARCIA: Yeah, actually, we got that call yesterday. So we started on it. 
GREGG: People want to start somewhere?   
MALE: I think July, summer right?   
MS. GARCIA: It starts in July…the season or June actually. 
ROBERTS: Just thinking out of the box right now. Mr. President, you know, similar 

how the schools they call you with these robo call updates and things 
that are going on? I'm just kind of curious, like if we have a mailing list, 
of all of our participants, do we email them like, okay, hey, the new 
seasons coming up…you know, just to kind of keep them informed? Do 
we do that now? 

CHAVEZ: We have a distribution list and there’s a <inaudible>… I'm not sure if 
you signed up for it. It's a good it's a good distribution list, and it gives 
information regarding all of our programs, activities and events. So we 
keep track of that through ActiveNet. So everyone knows when we have 
updates, because they get an automatic email distributed information 
packet via email.  

ROBERTS: Okay, if they participated in any of our teams. 
CHAVEZ: it's secured by ActiveNet and they have to do the database.  
MALE: Okay, cool. 
ROBERTS: We’re down to monthly budget. Is there anything on that? 
AGUILAR: All done with reports? 
 
BOARD MEMBER REPORTS 

Standing Committees: 

 Recreation Foundation – Gonzalez/Roberts  
AGUILAR: Recreation Foundation, Director Gonzalez. 
GONZALEZ: You got Easter egg hunt coming up. Board Member, Mr. James; he's still 

working on the rodeo, and it's still, I guess it's still a go for the beginning 
of October. So, I’m trying to create results; yes, Mr. David Dupree 
resigned in the last meeting. He had family issues and he has to go move 
to Kansas. So this last board meeting was his last meeting, so.  That’s 
pretty much it.   

 You guys gave a good museum report; that presentation for a plaque 
had some dignitaries that came out I think that that same day. He said 
overall he's moving right along and he's having his meetings and 
everything's looking up and up and hopefully he gets some well-wished 
money coming his way. Other than that you got anything? 

ROBERTS: No sir. 
 

 Tri-Agency – Aguilar/Roberts 
AGUILAR: I’d like to move down to tri-agency, Director Roberts.  Do you want me 

to speak; are you on speakerphone? 
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ROBERTS: I’ll, I’ll speak.  It was an eye-opener.  It was interesting.  I think there’s a 
place for serving elected where they’re established and they don’t 
necessarily go too far to the left or too far for the right.  They like the 
status quo and I think everybody here knows me.  I’m always trying to 
think of leveling up something, right?  And I think they’re very 
complacent as to what they want to do.  You know, to me, it was good 
for information. But I personally thought that information could come 
in a memo, you know, so I think we need to, we can't do too much. All 
we could do is grab information, bring it back to the body, so to speak, 
you know, and each body can determine what they want to do. I 
honestly don't know; I don't have any comments right now. It's, I don't 
know, I just wish that there was more like people, like if they loved to 
just go to meetings to go to meetings, and that's not me.  

IRISH: Those are tri-agencies. 
ROBERTS: Yeah. Like, if I'm going go to a meeting, I'm going do something, you 

know what I mean? And I don't think they're doers. That's just my 
personal opinion. 

IRISH: They’re probably still talking about banners, right?  
ROBERTS: They were talking about… 
GONZALEZ: That’s a nice topic. 
ROBERTS: I introduced that stuff because I was scared… 
IRISH: That was like, that was like in 2021. 
ROBERTS: So to kind of give you an idea I brought, I brought a concept up; I go, 

look, can we put aside all of our differences, I mean let’s just pick one 
item that we all can agree on? Just one item…that's what I said. And I 
was like, what about traffic? A lot of headons in the city, there's a lot of 
stuff, you know, there's not enough citations. You know, I'm going 
down the list. And I'm like, look, I got 18-year-old and 20-year-old 
driving now and I get nervous when they're on the streets in the city, 
and that's just being real. And I told them, I was like, look at some point, 
what's the number? What number are you okay with, with our residents 
getting hurt? I mean, they wouldn’t give me no number, right? But I'm 
like, at some point I go, I hope none of my kids ever get injured in a 
traffic accident up here, because I told them, I'm going to press them like 
crazy, and I literally told them that, because that's the way I feel cuz I 
don't think they're doing enough personally; but I was like, like, the 
school guys, the school PDs, they could start enforcing stuff by the 
schools, you know, would it probably piss people off, yeah, but people 
know if they're in violation of something deep down inside, you know, 
if you did some right or wrong. I mean, it is what it is just like our folks, 
you know, I mean that they're parked in a handicap so be it. 

GREGG: That would require them to do their job. 
IRISH: It would. 
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ROBERTS: But I was like, you know, but we could go back to our respective bodies 
and talk about it, you know, if we're all on the same page; but that was 
it.  Go ahead Mr. President. 

AGUILAR: The items was the banners again, for our next meeting. Trying to beef 
up the events, such as the Christmas, October one, the hallow one. So 
we'll see what they come up with. I don't know if we could do much 
with it. But… 

CHAVEZ: Yeah, I'm going actually I invited one of Marshawn’s staff to participate 
at the tri-agency, Sarah Hauser, she's going come to the meeting. I 
already briefed her on it and she's going to provide just a very 
miscellaneous report on what we currently do and what we could 
accomplish if we had more money. Well, the school is not going to get a 
dime… 

IRISH: that’s both of us saying that. 
CHAVEZ: No, I was, I was, I was, I was, I was recommended. I was shared a very, 

very nice lady from who is someone the city of Eastvale has a really nice 
program and we want to try to replicate something very similar to what 
they do; very nice Christmas social gathering.  

ROBERTS: You need to go to different cities? I mean, their winter wonderland is 
amazing. Full on… 

IRISH: Winter wonderland.  
ROBERTS: Yes. I mean it’s a transformation source.  
GREGG: I just do want to touch base on that. We are the only all metro agency… 

we're the only ones that have park rangers, school police and city 
sheriffs…all three bodies, have agencies so I really am hoping that you 
get your job because you could tell them that there should no reason 
why San Bernardino County Sheriff, Hesperia School Police and the 
Hesperia Park Rangers couldn’t do a sweep and do it right now.  I would 
do a saturation or something like that to start picking off us, but don't 
get your hopes up. Just drive past Sultana High School at 730 or 745 in 
the morning, and you'll see that they don’t really care about the traffic.  

IRISH: Sultana’s pretty crazy.   
GONZALEZ: I think around any, any school not just the high schools…any 

elementary school top 
IRISH: Those kids drive…I can’t…yeah 
 

Safety, Security, and Maintenance – Roberts/Gregg 
AGUILAR: Safety, security and maintenance… 
ROBERTS: I thought we had a fantastic walkthrough to be honest with you. Rick 

Novak wasn't that bad. I mean, there were some items that needed to be 
taken care of, but for the most part, it was pretty, pretty good. There 
were some issues within the gym that needed to be addressed, the 
lighting, the foot rails and the floor itself. I appreciate staff by jumping 
on the lighting. They did a phenomenal job. The girls are very pleased 
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with it. Even the parents in the stands, they noticed the difference. But 
it's still dark.  

GREGG: Really?  LEDs?  
ROBERTS: Yeah, there's, there...if you're in there, you still see shadows. So I was 

thinking, we may have to stagger a few based off of budget. So it's like 
my position is we have this great facility, we can't just change those 
lights, and it's not top notch on lighting, and not do nothing for another 
10 years…I mean that’s just not going work. We’ve got too many people 
in there. So if we need to add another five or seven lights, that might be 
cheaper than painting the whole facility. That's just my opinion. We 
walked the swing set area, the trails over there, the park benches and so 
forth. We recommended it that maintenance kind of…sort of like what 
we did at Civic Plaza, the walkways cleaned up, the edging…the edging 
is pretty rough over there.  Was there anything else Jeff?  

JEFF: Leaves and the bushes, trees trimmed…things like that. 
ROBERTS: I guess for the canopies and so forth, but there's things we definitely can 

take care of. Rock'n Our Disabilities had some food like on the corner 
there, that has to get addressed. They need to put that somewhere else. 
There was some tape and so forth on the windows; the tape is still there. 
I don't know if, if the ranger had the opportunity to let them know; I 
was there the other night and I still saw the tape on the windows. That's 
it. It's just my maintenance stuff. One of the conference rooms to me it 
looked real dark as well. Maybe we need some LEDs or maybe paint 
that room white, because that's the one that we rent out. We also have 
to possibly address the fees. I guess that room being rented out is very 
low. So we may have to readjust those numbers.  Yes. I'll yield back Mr. 
President.  Unless Director Gregg has… 

GREGG: No…it was a good walk. I mean I actually liked the fact that we're not 
having these meetings in that room before;, we're renting out to the 
different sites so <inaudible> temporarily and coming up over the next 
Safety and Security meeting, so it gets us out there and kind of there, 
with the <inaudible> out there and he can kind of see what we’re 
actually looking at…seeing what was causing us some grief. 

ROBERTS: Oh, and Director Gregg recommended that we have a larger flag on that 
flat pole…When I walked in here, I thought this one needed to be 
replaced too, it's kind of small <inaudible> 

GREGG: For that flag pole that we have over there, that's definitely way too small, 
we need to get something bigger up over there, and then overall across 
the entire district, we need to sure that our flags are maintained to the 
highest expectation that they can be, because that's what we stand for, 
we <inaudible>.  We did address some of the curb painting and stuff 
like that. So hopefully we'll be able to look at that in the future. We 
actually had a couple of discussions about actually relocating the district 
office in another facility or did we want to skip over that? But you know, 
we may need to start thinking about that in the next two months or next 
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quarter coming up and start looking at some different things that we can 
do to get a new enterprise building for the admin office, not saying that 
we will abandon Lime street, but you know, have set up your 
maintenance division and your recreation and have your all your admin 
added to different sites.  That was it, that’s what we talked about. 

ROBERTS: Forgive me, Mr. GM, we have mentioned, you made discussion about 
that vacant lot or the vacant field that we have at Rick Novack; what 
were we talking about? Was it a dog park or…? 

CHAVEZ: Yeah, so yeah, we're going be utilizing prop 68 per capita funds to 
develop a small scale, small scale skate park there.  

ROBERTS: Oh, a skate park… 
CHAVEZ: We also submitted a grant and we haven’t heard back for a dog park. 

We had plans to create adjacent to the state Park and we also submitted 
earmarks, which is congressional, which was what the house was 
talking about; a congressional earmark of about $1.7 million to develop 
a trail and garden Rick Novack.  

ROBERTS: Thank you.  
CHAVEZ: Yep. 
AGUILAR: Personnel?  
GREGG: I wished I would have known…he didn’t mention that. 
AGUILAR: Finance? 
MALE: Me.  The development we discussed, the house items all the CFP 

information we had, I think there is some additional information that 
we probably should specify what happened to those items…because 
that…if we need to set another meeting, we, we asked how the staff was 
getting the formulations for the staff cost on the maintenance services 
and supplies; and there really was no answer. It was just like there was 
a blank. The number just arrived somehow. So, staff did shore up that, 
that information, resent it back over to us.  I sent it back over to you 
people to stop…because I’m the chair?  So the records need to get this 
Issue? Yes. So we did get some updated information from the IRS 
project….because I’m the chair?  

AGUILAR: No I just needed it.   
GREGG: So we did get some updated information for the Harris project and for 

the formulas that staff will be using moving forward…very nice. Now 
you actually have a formula in place, there is no transparency issues. 
You can't just have parentheses with no information in there. And they 
come across, people always well-known A plus B has to equal C. Just 
creating numbers...So I want to thank staff. I did have a question on the 
equipment, fuel and vehicle class. Did you guys adjust those at all? 
Because I think that those were the same as they weren't before. And of 
course, with rising fuel costs going through the roof nowadays, those 
numbers probably, I don't know, if you need to have some sort of a 
sliding scale for those line items for equipment, fuel and vehicles in the 
future; but I would recommend that we probably set another DRC 
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meeting to go over the information supplied by staff and give you 
direction when we attacked the board for action on the CFD for years. 

IRISH: Did we find out about the utilities and the water and all that?  
CHAVEZ: Yeah, it did.  I did send…maybe just kind of refresh, maybe it might, it 

might land in your mailbox. With that said, we did reach out to a key 
staff member at the city. And they're on their final year of water rate 
increases. So that's…they may or may not prompt resolution may or 
may or may not to council to evaluate the current rates. So that's 
something that was shared with us or direct questions not answered. 
But I think they were giving us that information. 

IRISH: So should our water rates be like on a ‘sliding scale’ or… 
CHAVEZ: Well that's, that's, that's the whole reason of the inflator. That's our 

saving grace, having that inflator that comes into play with water and 
gas like direct, regrettable issue.  

 
 Unfortunately sick but not sick, the country of the US is not in the gas 

business. We can't dictate prices, like offshore accounts do, so we need 
to know what Dubai is going to do. So I just don't know. 

CHAVEZ: <inaudible>it's a tough ... 
IRISH: Well, maybe our <inaudible> inflator should be CPI.   
CHAVEZ: Case in point. Good. Good note. CPI is essentially a derivative of 

inflation <inaudible>, which is 5%, right?  
IRISH: Is it 5 or is it 7%? 
MALE: CPI is 7.5 right now.   
IRISH: Yeah…7…yeah. 
GONZALEZ:  Well, those are the announcements…revenue of 5%... If we can consult 

with MBS to see if we can potentially make that increase a little higher, 
than I could report back after next year.  

GREGG: Well, I would be <inaudible> to find out what it would take to transfer 
to the CPI. 

MALE: What? 
GREGG: I was…said I would be interested to find out what it would take to 

transfer over to the CPI, standard or if it’s even possible.   
FEMALE: We’re going to get in debt to utilities.   
GREGG: Well we’d have them flavor it… 
FEMALE: Would the lottery goes up and then punch every single is what…? 
MALE: The flavor will kick in; but that may not be enough… 
IRISH: It’s not going to be enough.  Not over 10 years. 
GREGG: So just…I mean, I would, I would probably ask some information about 

how it would be transferred over from the standard five to the CPI. And 
they want to commend staff though, because you guys actually did go 
out on the ground…Right. 

GROUP CHATTING 
GREGG: Weeks. Yeah. So the staff on the ground actually took the time, you 

know, figured out and they did a time, kind of like a time, time analysis 
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on what they needed to do for picking up the trash and the irrigation 
tests and turning and raking the beds and stuff like that. So they we 
actually came up with a nice full disclosure of information. Now we can 
use that. 

CHAVEZ: Yeah, it was a good one. Yeah, it was it was a good one. That was a good 
document that was created by Marshawn that was then funneled 
through Jeff’s staff and Jeff went out there to get the study. So it was 
something that we needed, because we needed to have something to fall 
back on. 

IRISH: So Jeff, would the 5% eat up that percent of labor? 
JEFF: Eat up what…I’m sorry?  I don’t quite understand. 
IRISH: If we just put a 5% of labor in would that…all this stuff just eat it up real 

quick? 
JEFF: Well, again, it depends on where the waterways go or gasoline or things 

like that.  
IRISH: So it's either one or the other….  
JEFF: It's really hard to tell… or it could be both. 
CHAVEZ: It's hard to tell because you know, the United States isn't gas…isn't gas 

purveyor; the cities are water providers, so we can't really, it's tough to 
get those facts, especially when the city isn’t given us a direct answer 
that we need, but they unfortunately don't know either, because they 
have to bring this to council too. 

 
BOARD MEMBER COMMENTS 
AGUILAR: We’re going to move on to board member comments. We'll start off with 

Director Roberts, do you have any comments? 
ROBERTS: No…Actually, I do.  I just want to say thanks to Jeff and his staff for 

taking care of Rick Novack. You guys really got on that, and the 
lights…Were the lights taking care of?  The outdoor lights on the timer? 

JEFF: Yes, the timer...it was just a power outage or something. You texted me 
and I went over to look at it; the lights were actually on.  So I called you.  
It must have been a power outage so the timer got all caddywhompus 
so we went over and reset it. 

ROBERTS: Thank you. Yeah, it was really dark when we left that ground. So 
maintenance is really jumping on things. I appreciate that.  Thank you.  

GONZALEZ: Now I just want to thank staff for the zone maps…really, really good 
and helpful. You exactly what we're looking at when you guys 
mentioned the zones, when all we're looking at it so thank you so much 
and thank you for everything you guys do. Thank you, Mario for 
everything you did too and that’s it. 

AGUILAR: For myself, I just want to thank staff; but I appreciate them all being here 
and I can tell they're passionate about their jobs, so appreciate them 
being here and having the comments, having input and yeah, I just look 
forward to a great year in especially the zones, definitely just good to 
see how they transform over the next coming months.  Thank you.  
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IRISH: Yeah, thank you to the staff and these zone things do help a lot.  
FEMALE: Yeah, that helps a lot.  
AGUILAR: Director Gregg? 
ROBERTS: Oh, um, are you taking pictures by the way, before and after?  
MALE (JEFF?): I certainly will.  
ROBERTS: Okay. 
 
 
 
AGUILAR: All right. We're going to go ahead and move on to the closed session 

items. We have conference with legal counsel 0 anticipated litigation 
pursuant to Govt. Code Section 54956.9(d)(2) –possible litigation 
initiated by the District and conference with labor negotiators pursuant 
to government code section 549.57.6 agency representatives: District 
Board, Negotiating with:  Unrepresented General Manager.  

 
Meeting recessed from Open session at: 9:49 .m. 
Meeting reconvened into Closed session at: 9:50 p.m. 
 
CLOSED SESSION ITEMS  

A. CONFERENCE WITH LEGAL COUNSEL – Anticipated Litigation Pursuant to 
Govt. Code Section 54956.9(d)(2) – Possible Litigation Initiated by the District   
 

B. CONFERENCE WITH LABOR NEGOTIATORS Pursuant to Govt. Code 
Section 54957.6 
Agency Designated Representatives:  District Board 
Negotiating with:  Unrepresented General Manager 

 
Meeting recessed from Closed session at: 10:39 p.m. 
Meeting reconvened into Open session at 10:42 p.m. 
 
REPORT FROM CLOSED SESSION, IF ANY 
None 
 
Item I. was addressed again at this point. 
 
AGUILAR:  It is 10:42, we are coming out of closed session. There is no reportable 

action. We’re going to move on to Item I. Discuss and establish a process 
to evaluate the general manager. Um, board I just recommend that we 
give this off to the personnel committee.  

GREGG: Do you need a motion on that? 
AGUILAR:  It was discussion only.  So I just want to give direction to the general 

manager. Is the board ok with that? 
GROUP: Yeah. Yes. Yeah. 
MS. GARCIA: Thank you, I got it.  
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AGUILAR: Alright, well for announcements, the next Regular Board Meeting is     
scheduled for April 13, 2022, at 6:00 p.m. and will be held in the Lime 
Street Community Center at 16292 Lime Street, Hesperia, CA 92345. 
This meeting is adjourned at 10:43. 

 
ANNOUNCEMENTS 

The next Regular Board Meeting is scheduled for Wednesday, March 9, 2022, at 6:00 

p.m. and will be held in the Lime Street Community Center at 16292 Lime Street, 

Hesperia, CA  92345. 

ADJOURNMENT  

The meeting was adjourned by declaration by President Aguilar at 10:43 p.m. 

 
Respectfully submitted, 

 

 
                               

          Nicolas Chavez                                   Karabeth Garcia 
                     General Manager                       Board Secretary/Clerk of the Board 

 
 



HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

GENERAL FUND:

PV400035 Hesperia Rec & Park District General Fund Reimbursement $5,169.78

PV400036 Hesperia Rec & Park District General Fund Reimbursement $16,382.46

PV400037 Hesperia Rec & Park District General Fund Reimbursement $46,295.74

PV400038 Hesperia Rec & Park District General Fund Reimbursement $11,509.24

TOTAL GENERAL FUND: $79,357.22

ASSESSMENT DISTRICT #1:

PV400035 Hesperia Rec & Park District Assessment District #1 Reimbursement $26,119.52

PV400036 Hesperia Rec & Park District Assessment District #1 Reimbursement $58,221.64

PV400037 Hesperia Rec & Park District Assessment District #1 Reimbursement $39,421.12

PV400038 Hesperia Rec & Park District Assessment District #1 Reimbursement $40,396.79

TOTAL ASSESSMENT DISTRICT #1: $164,159.07

HERCULES CENTER

PV400035 Hesperia Rec & Park District Hercules Center Reimbursement $257.94

PV400036 Hesperia Rec & Park District Hercules Center Reimbursement $1,118.64

PV400037 Hesperia Rec & Park District Hercules Center Reimbursement $629.81

TOTAL HERCULES CENTER $2,006.39

PARK CENTER

PV400035 Hesperia Rec & Park District Park Center Reimbursement $152.48

PV400036 Hesperia Rec & Park District Park Center Reimbursement $114,961.25

PV400037 Hesperia Rec & Park District Park Center Reimbursement $98.97

PV400038 Hesperia Rec & Park District Park Center Reimbursement $257.81

TOTAL PARK CENTER $115,470.51

CORONA COMPLEX:

PV400035 Hesperia Rec & Park District Corona Complex Reimbursement $385.00

PV400036 Hesperia Rec & Park District Corona Complex Reimbursement $674.95

PV400037 Hesperia Rec & Park District Corona Complex Reimbursement $187.65

PV400038 Hesperia Rec & Park District Corona Complex Reimbursement $385.00

TOTAL CORONA COMPLEX: $1,632.60

ASSESSMENT DISTRICT #2 ZONE A:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE A Reimbursement $55.81

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE A Reimbursement $517.42

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE A Reimbursement $265.75

TOTAL ASSESSMENT DISTRICT #2 ZONE A: $838.98
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE A1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE A1 Reimbursement $161.69

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE A1 Reimbursement $126.20

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE A1 Reimbursement $1,005.70

TOTAL ASSESSMENT DISTRICT #2 ZONE A1: $1,293.59

ASSESSMENT DISTRICT #2 ZONE A2:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE A2 Reimbursement $19.99

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE A2 Reimbursement $50.48

TOTAL ASSESSMENT DISTRICT #2 ZONE A2: $70.47

ASSESSMENT DISTRICT #2 ZONE B:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE B Reimbursement $41.15

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE B Reimbursement $378.60

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE B Reimbursement $283.35

TOTAL ASSESSMENT DISTRICT #2 ZONE B: $703.10

ASSESSMENT DISTRICT #2 ZONE B1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE B1 Reimbursement $49.54

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE B1 Reimbursement $37.86

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE B1 Reimbursement $151.78

TOTAL ASSESSMENT DISTRICT #2 ZONE B1: $239.18

ASSESSMENT DISTRICT #2 ZONE B2:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE B2 Reimbursement $1.92

TOTAL ASSESSMENT DISTRICT #2 ZONE B2: $1.92

ASSESSMENT DISTRICT #2 ZONE C:

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE C Reimbursement $202.40

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE C Reimbursement $363.33

TOTAL ASSESSMENT DISTRICT #2 ZONE C: $565.73
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE C1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE C1 Reimbursement $37.03

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE C1 Reimbursement $138.82

PV400037 Hesperia Rec & Park District Assessment District #2 ZONE C1 Reimbursement $19.16

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE C1 Reimbursement $100.07

TOTAL ASSESSMENT DISTRICT #2 ZONE C1: $295.08

ASSESSMENT DISTRICT #2 ZONE D:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE D Reimbursement $55.46

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE D Reimbursement $277.64

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE D Reimbursement $248.74

TOTAL ASSESSMENT DISTRICT #2 ZONE D: $581.84

ASSESSMENT DISTRICT #2 ZONE D1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE D1 Reimbursement $52.62

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE D1 Reimbursement $88.34

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE D1 Reimbursement $145.40

TOTAL ASSESSMENT DISTRICT #2 ZONE D1: $286.36

ASSESSMENT DISTRICT #2 ZONE E:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE E Reimbursement $4.21

TOTAL ASSESSMENT DISTRICT #2 ZONE E: $4.21

ASSESSMENT DISTRICT #2 ZONE E1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE E1 Reimbursement $33.78

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE E1 Reimbursement $151.44

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE E1 Reimbursement $374.72

TOTAL ASSESSMENT DISTRICT #2 ZONE E1: $559.94

ASSESSMENT DISTRICT #2 ZONE F:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE F Reimbursement $11.37

TOTAL ASSESSMENT DISTRICT #2 ZONE F: $11.37
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE F1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE F1 Reimbursement $0.35

TOTAL ASSESSMENT DISTRICT #2 ZONE F1: $0.35

ASSESSMENT DISTRICT #2 ZONE G:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE G Reimbursement $17.36

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE G Reimbursement $198.16

PV400037 Hesperia Rec & Park District Assessment District #2 ZONE G Reimbursement $17.97

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE G Reimbursement $199.72

TOTAL ASSESSMENT DISTRICT #2 ZONE G: $433.21

ASSESSMENT DISTRICT #2 ZONE G1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE G1 Reimbursement $43.80

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE G1 Reimbursement $37.86

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE G1 Reimbursement $102.76

TOTAL ASSESSMENT DISTRICT #2 ZONE G1: $184.42

ASSESSMENT DISTRICT #2 ZONE H:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE H Reimbursement $63.08

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE H Reimbursement $252.40

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE H Reimbursement $271.71

TOTAL ASSESSMENT DISTRICT #2 ZONE H: $587.19

ASSESSMENT DISTRICT #2 ZONE H1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE H1 Reimbursement $6.29

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE H1 Reimbursement $37.86

TOTAL ASSESSMENT DISTRICT #2 ZONE H1: $44.15

ASSESSMENT DISTRICT #2 ZONE I:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE I Reimbursement $2.10

TOTAL ASSESSMENT DISTRICT #2 ZONE I: $2.10
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE I1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE I1 Reimbursement $0.07

TOTAL ASSESSMENT DISTRICT #2 ZONE I1: $0.07

ASSESSMENT DISTRICT #2 ZONE J:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE J Reimbursement $283.67

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE J Reimbursement $618.38

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE J Reimbursement $462.15

TOTAL ASSESSMENT DISTRICT #2 ZONE J: $1,364.20

ASSESSMENT DISTRICT #2 ZONE J1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE J1 Reimbursement $11.83

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE J1 Reimbursement $176.68

TOTAL ASSESSMENT DISTRICT #2 ZONE J1: $188.51

ASSESSMENT DISTRICT #2 ZONE K:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE K Reimbursement $153.35

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE K Reimbursement $1,299.86

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE K Reimbursement $577.13

TOTAL ASSESSMENT DISTRICT #2 ZONE K: $2,030.34

ASSESSMENT DISTRICT #2 ZONE K1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE K1 Reimbursement $81.25

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE K1 Reimbursement $138.82

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE K1 Reimbursement $708.92

TOTAL ASSESSMENT DISTRICT #2 ZONE K1: $928.99

ASSESSMENT DISTRICT #2 ZONE L:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE L Reimbursement $34.31

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE L Reimbursement $88.34

TOTAL ASSESSMENT DISTRICT #2 ZONE L: $122.65
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE L1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE L1 Reimbursement $121.65

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE L1 Reimbursement $50.48

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE L1 Reimbursement $831.79

TOTAL ASSESSMENT DISTRICT #2 ZONE L1: $1,003.92

ASSESSMENT DISTRICT #2 ZONE M:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE M Reimbursement $1,974.74

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE M Reimbursement $441.70

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE M Reimbursement $2,700.33

TOTAL ASSESSMENT DISTRICT #2 ZONE M: $5,116.77

ASSESSMENT DISTRICT #2 ZONE M1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE M1 Reimbursement $0.63

TOTAL ASSESSMENT DISTRICT #2 ZONE M1: $0.63

ASSESSMENT DISTRICT #2 ZONE N:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE N Reimbursement $89.19

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE N Reimbursement $492.18

PV400037 Hesperia Rec & Park District Assessment District #2 ZONE N Reimbursement $3,666.51

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE N Reimbursement $292.24

TOTAL ASSESSMENT DISTRICT #2 ZONE N: $4,540.12

ASSESSMENT DISTRICT #2 ZONE N1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE N1 Reimbursement $0.18

TOTAL ASSESSMENT DISTRICT #2 ZONE N1: $0.18

ASSESSMENT DISTRICT #2 ZONE O:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE O Reimbursement $33.17

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE O Reimbursement $302.88

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE O Reimbursement $42.48

TOTAL ASSESSMENT DISTRICT #2 ZONE O: $378.53
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE O1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE O1 Reimbursement $0.07

TOTAL ASSESSMENT DISTRICT #2 ZONE O1: $0.07

ASSESSMENT DISTRICT #2 ZONE P:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE P Reimbursement $18.24

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE P Reimbursement $88.34

TOTAL ASSESSMENT DISTRICT #2 ZONE P: $106.58

ASSESSMENT DISTRICT #2 ZONE P1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE P1 Reimbursement $10.80

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE P1 Reimbursement $214.54

TOTAL ASSESSMENT DISTRICT #2 ZONE P1: $225.34

ASSESSMENT DISTRICT #2 ZONE Q:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE Q Reimbursement $46.00

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE Q Reimbursement $328.12

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE Q Reimbursement $175.85

TOTAL ASSESSMENT DISTRICT #2 ZONE Q: $549.97

ASSESSMENT DISTRICT #2 ZONE Q1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE Q1 Reimbursement $0.25

TOTAL ASSESSMENT DISTRICT #2 ZONE Q1: $0.25

ASSESSMENT DISTRICT #2 ZONE R:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE R Reimbursement $21.97

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE R Reimbursement $63.10

TOTAL ASSESSMENT DISTRICT #2 ZONE R: $85.07
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE R1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE R1 Reimbursement $812.86

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE R1 Reimbursement $138.82

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE R1 Reimbursement $1,033.49

TOTAL ASSESSMENT DISTRICT #2 ZONE R1: $1,985.17

ASSESSMENT DISTRICT #2 ZONE S:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE S Reimbursement $100.76

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE S Reimbursement $277.64

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE S Reimbursement $286.33

TOTAL ASSESSMENT DISTRICT #2 ZONE S: $664.73

ASSESSMENT DISTRICT #2 ZONE S1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE S1 Reimbursement $0.11

TOTAL ASSESSMENT DISTRICT #2 ZONE S1: $0.11

ASSESSMENT DISTRICT #2 ZONE T:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE T Reimbursement $252.16

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE T Reimbursement $731.96

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE T Reimbursement $2,823.21

TOTAL ASSESSMENT DISTRICT #2 ZONE T: $3,807.33

ASSESSMENT DISTRICT #2 ZONE T1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE T1 Reimbursement $0.04

TOTAL ASSESSMENT DISTRICT #2 ZONE T1: $0.04

ASSESSMENT DISTRICT #2 ZONE U:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE U Reimbursement $25.83

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE U Reimbursement $63.10

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE U Reimbursement $152.21

TOTAL ASSESSMENT DISTRICT #2 ZONE U: $241.14
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE U1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE U1 Reimbursement $46.23

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE U1 Reimbursement $151.44

PV400037 Hesperia Rec & Park District Assessment District #2 ZONE U1 Reimbursement $38.96

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE U1 Reimbursement $201.83

TOTAL ASSESSMENT DISTRICT #2 ZONE U1: $438.46

ASSESSMENT DISTRICT #2 ZONE V:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE V Reimbursement $35.06

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE V Reimbursement $164.06

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE V Reimbursement $25.98

TOTAL ASSESSMENT DISTRICT #2 ZONE V: $225.10

ASSESSMENT DISTRICT #2 ZONE V1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE V1 Reimbursement $0.04

TOTAL ASSESSMENT DISTRICT #2 ZONE V1: $0.04

ASSESSMENT DISTRICT #2 ZONE W:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE W Reimbursement $1,582.48

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE W Reimbursement $1,413.44

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE W Reimbursement $10,471.63

TOTAL ASSESSMENT DISTRICT #2 ZONE W: $13,467.55

ASSESSMENT DISTRICT #2 ZONE W1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE W1 Reimbursement $0.04

TOTAL ASSESSMENT DISTRICT #2 ZONE W1: $0.04

ASSESSMENT DISTRICT #2 ZONE X:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE X Reimbursement $6.28

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE X Reimbursement $63.25

TOTAL ASSESSMENT DISTRICT #2 ZONE X: $69.53
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

ASSESSMENT DISTRICT #2 ZONE X1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE X1 Reimbursement $0.04

TOTAL ASSESSMENT DISTRICT #2 ZONE X1: $0.04

ASSESSMENT DISTRICT #2 ZONE Y:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE Y Reimbursement $62.52

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE Y Reimbursement $126.50

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE Y Reimbursement $188.84

TOTAL ASSESSMENT DISTRICT #2 ZONE Y: $377.86

ASSESSMENT DISTRICT #2 ZONE Y1:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE Y1 Reimbursement $2.49

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE Y1 Reimbursement $110.70

TOTAL ASSESSMENT DISTRICT #2 ZONE Y1: $113.19

ASSESSMENT DISTRICT #2 ZONE Z:

PV400035 Hesperia Rec & Park District Assessment District #2 ZONE Z Reimbursement $42.80

PV400036 Hesperia Rec & Park District Assessment District #2 ZONE Z Reimbursement $88.34

PV400038 Hesperia Rec & Park District Assessment District #2 ZONE Z Reimbursement $145.49

TOTAL ASSESSMENT DISTRICT #2 ZONE Z: $276.63

DEVELOPERS FEES:

PV400037 Hesperia Rec & Park District Developer Fees Reimbursement (Lime Street Ballfield & Amenities) $3,500.00

TOTAL DEVELOPERS FEES: $3,500.00

Grand Total: $411,138.13
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HESPERIA RECREATION AND PARK DISTRICT

CLAIMS FOR PAYMENT

4/13/2022

March 2022

SUBMITTED FOR PAYMENT BY:

APPROVED FOR PAYMENT BY BOARD OF DIRECTORS:

Kelly Gregg

Jose Gonzalez

Shawna Irish

Roman Aguilar

James Roberts III
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HESPERIA RECREATION & PARK DISTRICT

EMPLOYEE TRAVEL REIMBURSEMENT CLAIMS REPORT

4/13/2022

Doc. ID Employee Fund/Account Description Amount

2022-03311 Marshawn Swims 8000005105/52942940 Mileage Reimbursement for Cypress ASAP, Holiday 

Party Setup/Supply Dropoff, Supply Pickup, HL 

Administration Investigation, City Hall Paperwork 

Dropoff, Pre-Development Review Committee Meeting, 

High Desert Chamber of Commerce

$59.36

2022-03312 Karabeth Garcia 8000005105/52942940 Mileage Reimbursement for Recording Maps at County. $42.56

2022-03313 Karabeth Garcia 8000005105/52942940 Mileage Reimbursement for Collecting Foundation 

Name Plates, and Delivering Deposit to Post Office for 

Postcards.

$17.56

Total Travel Reimbursement Claims: $119.48



Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

23839- 9333 E Ave Bi-Weekly Service 11/1/2021 11/30/2021 11/17/2021 All-Pro Pest Control F78691 $120.00

66463- Truck 1530- car battery 

replacement
10/19/2021 10/19/2021 10/19/2021 Apex Rentals F78692 $139.47

0085383-Hercules St Ste C 11/12/2021 12/11/2021 12/11/2021 Charter Communications F78694 $97.98

0085383-Hercules St Ste C 11/12/2021 12/11/2021 12/11/2021 Charter Communications F78694 $159.96

20-1000-1-Palm 8/11/2021 10/10/2021 10/10/2021

County of San Bernardino Special 

Districts Dept Water & Sanitation 

Div

F78696 $1,320.20

3584560- Mojave River Junction Portable 

Toilet Rental
11/15/2021 12/12/2021 11/15/2021 Diamond Environmental Services F78697 $26.94

14856- Corona Center #106- New calibre 

2230 overhead concealed door close, 

service to swap out bad closer, adjust as 

needed for proper operation

11/12/2021 11/12/2021 11/12/2021 Diversified Glass F78698 $385.00

125833- RNCC- rekey interior office door 

to A32 key per S. Hauser, using new lock 

cylinder, keyed to existing master key 

system

11/9/2021 11/9/2021 11/9/2021 High Desert Lock & Safe F78701 $197.89

4894202-00 11/9/2021 11/9/2021 11/9/2021 Imperial Sprinkler Supply F78702 $342.29

4894202-00 Discount 11/9/2021 11/9/2021 11/9/2021 Imperial Sprinkler Supply F78702 ($15.88)

4856266-00 10/21/2021 10/21/2021 10/21/2021 Imperial Sprinkler Supply F78702 $53.88

4901981-00 11/15/2021 11/15/2021 11/15/2021 Imperial Sprinkler Supply F78702 $495.43

4901981-00 Discount 11/15/2021 11/15/2021 11/15/2021 Imperial Sprinkler Supply F78702 ($22.99)

4907493-00 11/18/2021 11/18/2021 11/18/2021 Imperial Sprinkler Supply F78702 $222.63

4907493-00 Discount 11/18/2021 11/18/2021 11/18/2021 Imperial Sprinkler Supply F78702 ($10.33)

13883- BBD0023- All Parks- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $1,200.00

13883- BBD0023- Zone A- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $38.32

INVOICE TOTAL
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

13883- BBD0023- Zone B- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $41.15

13883- BBD0023- Zone C- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $39.49

13883- BBD0023- Zone D- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $55.46

13883- BBD0023- Zone E- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $4.21

13883- BBD0023- Zone F- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $11.37

13883- BBD0023- Zone G- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $17.36

13883- BBD0023- Zone H- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $45.59

13883- BBD0023- Zone I- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $2.10

13883- BBD0023- Zone J- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $108.81

13883- BBD0023- Zone K- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $153.35

13883- BBD0023- Zone L- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $34.31

13883- BBD0023- Zone M- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $153.15

13883- BBD0023- Zone N- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $89.19

13883- BBD0023- Zone O- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $33.17

13883- BBD0023- Zone P- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $18.24
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

13883- BBD0023- Zone Q- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $46.00

13883- BBD0023- Zone R- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $21.97

13883- BBD0023- Zone S- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $65.16

13883- BBD0023- Zone T- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $233.52

13883- BBD0023- Zone U- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $25.83

13883- BBD0023- Zone V- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $35.06

13883- BBD0023- Zone W- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $810.85

13883- BBD0023- Zone X- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $6.28

13883- BBD0023- Zone Y- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $44.53

13883- BBD0023- Zone Z- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $42.80

13883- BBD0023- Zone A1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $54.58

13883- BBD0023- Zone B1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $32.05

13883- BBD0023- Zone C1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $37.03

13883- BBD0023- Zone D1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $34.63

13883- BBD0023- Zone E1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $33.78
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

13883- BBD0023- Zone F1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.35

13883- BBD0023- Zone G1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $26.00

13883- BBD0023- Zone H1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $6.29

13883- BBD0023- Zone I1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.07

13883- BBD0023- Zone J1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $11.83

13883- BBD0023- Zone K1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $81.25

13883- BBD0023- Zone L1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $67.74

13883- BBD0023- Zone M1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.63

13883- BBD0023- Zone N1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.18

13883- BBD0023- Zone O1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.07

13883- BBD0023- Zone P1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $10.80

13883- BBD0023- Zone Q1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.25

13883- BBD0023- Zone R1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $59.30

13883- BBD0023- Zone S1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.11

13883- BBD0023- Zone T1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.04
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

13883- BBD0023- Zone U1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $46.23

13883- BBD0023- Zone V1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.04

13883- BBD0023- Zone W1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.04

13883- BBD0023- Zone X1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $0.04

13883- BBD0023- Zone Y1- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $2.49

13883- BBD0023- Zone A2- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $19.99

13883- BBD0023- Zone B2- Back flow 

testing
11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $1.92

13769-PBC- fully rebuilt toilet in womens 

restroom new vacume breaker, new 

diaphram, new o-ring, and new spud kit. 

Also replaced spud kit on toilet in mens 

restroom

11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $685.00

13770- LS- inspected all 3 damaged sinks 

near snack bar and it appears people are 

sitting on them and damaging drains on 2 

and totally broke one sink. Repaired one, 

replaced broken trap kit and tail piece on 

the other. New sink needed for 3rd

11/16/2021 11/16/2021 11/16/2021 John's Plumbing & Rooter F78703 $380.00

2021-141- Rangers- Backgroung 

investigation for B. Ramirez
11/22/2021 11/22/2021 11/22/2021 MSCR Investigative Services LLC F78704 $1,500.00

2021-141- Rangers- Backgroung 

investigation for R. Hernandez
11/22/2021 11/22/2021 11/22/2021 MSCR Investigative Services LLC F78704 $1,500.00
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

23238979- HL Maintenance- Dust mop, 

bar towels, and blue turk towels
11/11/2021 11/11/2021 11/11/2021 Prudential Overall Supply F78705 $97.50

7900011002326976- Excess Postage 11/17/2021 11/17/2021 11/17/2021 Quadient Leasing USA, Inc. F78706 $300.00

9655 11/17/2021 11/17/2021 11/17/2021 ShredYourDocs.com F78707 $39.00

(910000353859) 121-0645016-025-

10770 I Ave #112
10/1/2021 10/29/2021 10/29/2021 Southwest Gas F78709 $41.15

26698- December Maintenance 12/1/2021 12/31/2021 11/15/2021 Tel-Craft F78710 $85.00

0915824-16292 Lime St Fiber 11/17/2021 12/16/2021 12/16/2021 Charter Communications F78695 $640.00

0915824-16292 Lime St Fiber 11/17/2021 12/16/2021 12/16/2021 Charter Communications F78695 $277.38

760-947-1428 Calhoun 11/13/2021 12/12/2021 12/12/2021 Frontier California F78699 $61.77

760-947-4385 Park Center 11/13/2021 12/12/2021 12/12/2021 Frontier California F78699 $152.48

760-956-2186 HCP 11/16/2021 12/15/2021 12/15/2021 Frontier California F78699 $154.89

(1334063319-001)CX0633I-001-10200 

Datura
9/16/2021 11/16/2021 11/16/2021 Hesperia Water District F78700 $7,499.78

(1334063419-001) CX0634I-001-10200 

Datura
9/16/2021 11/16/2021 11/16/2021 Hesperia Water District F78700 $6,871.25

(13340635-001) CX0635-001-10200 

Datura
9/16/2021 11/16/2021 11/16/2021 Hesperia Water District F78700 $830.20

(13340640-003) CX0640-001-10226 

Datura
9/16/2021 11/16/2021 11/16/2021 Hesperia Water District F78700 $232.52

(13340648-002) CX0648-002-10425 

Calhoun
9/16/2021 11/16/2021 11/16/2021 Hesperia Water District F78700 $226.99

(1512037519-002) EB0375I-002-Sultana 

Dr
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $489.66

(1512062319-002) EB0623I-002-Sultana 9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $258.32

(1512065919-002) EB0659I-002 9355 

Dogwood
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $309.68

(1512069519-002) EB0695I-002-9465 

Creosote
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $185.56
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(1513020019-004) EC0200I-004-Cedar 

(IRRIG)
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $174.86

(1515000419-002) EE0004I-002-

Tourmaline (IRRIG)
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $795.68

(1515006919-002) EE0069I-002-Peridot 

(IRRIG)
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $217.66

(1515019919-002) EE0199I-002-Silver 

(IRRIG)
9/15/2021 11/17/2021 11/17/2021 Hesperia Water District F78700 $755.02

(700109634801) 2-29-683-0003-13877 

Cedar
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $18.64

(700142630763) 2-40-035-8149-14297 

Larkspur
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.80

(700142630763) 2-40-035-8149-9200 

Topaz
10/20/2021 11/18/2021 11/17/2021 SCE F78708 $17.63

(700142630763) 2-40-035-8149-14201 

Sultana
10/20/2021 11/18/2021 11/17/2021 SCE F78708 $17.80

(700148897569) 2-30-438-5396-13000 

Newport
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $194.83

(700151310950) 2-28-890-8486-9067 

Knight
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.99

(700168870273) 2-31-536-1873-13327 

Cedar
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $16.65

(700181106926) 2-30-803-3265-8521 

Coyote
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $18.14

(700192673366) 2-02-274-3645-73 Hesp 

Lime St Park Mnt
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $28.99

(700192789362) 2-25-297-3235-8971 

Concord
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.49

(700194065520) 2-02-274-3694-73 Lime-

Santa Fe Park
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $182.96
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700196818502) 2-02-274-3850-73 Lime-

Santa Fe Park
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $987.60

(700198309571) 2-02-274-3934-16292 

Lime
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $921.07

(700233603124) 2-31-545-5196-9095 

Carson
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $18.45

(700262252476) 2-29-012-3173-13121 

Cerritos
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $241.17

(700262252476) 2-29-012-3173-9089 

1/2 Chimney Rock
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $127.70

(700262252476) 2-29-012-3173-8830 

Malibu
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $136.89

(700263237028) 2-04-134-2015-13558 

Palm
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $1,083.27

(700270453727) 2-04-204-8181-7096 

11th Ave
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $17.49

(700281072193) 2-33-174-2932-14550 

Arthur
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.80

(700367887904) 2-28-350-1369-14034 

Tourmaline
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.80

(700367957016) 2-28-350-1468-9491 

Sapphire
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.80

(700372519955) 2-28-694-1836-9470 

Tamarisk
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.99

(700414369593) 2-28-634-5087-13690 

Oak Valley PED
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.49

(700458997172) 2-31-358-8949-13288 

Cedar
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $17.80

(700540061385) 2-04-020-9587-16292 

Lime
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $621.99

8 of 9

Refe
ren

ce
 D

oc
um

en
tat

ion



Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/04/2022

 

      Vendor ID: 50000828 INVOICE: PV400035

$38,593.38

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700599592208) 2-29-220-5796-14285 

Olive St
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.80

(700599592208) 2-29-220-5796-14186 

Sultana
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.80

(700624324982) 2-31-148-7821-9095 

Azalea Springs
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.80

(700624324982) 2-31-148-7821-13390 

Porter Creek
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $17.99

(700624324982) 2-31-148-7821-9047 

Escondido
10/20/2021 11/18/2021 11/18/2021 SCE F78708 $18.12

(700633522808) 2-04-003-1502-16292 

Lime
10/18/2021 11/16/2021 11/16/2021 SCE F78708 $390.84

9892813035- District Phones 10/14/2021 11/13/2021 11/13/2021 Verizon Wireless F78711 $748.61

9892813035- Rangers 10/14/2021 11/13/2021 11/13/2021 Verizon Wireless F78711 $29.48

9892813035- Maintenance Workers 10/14/2021 11/13/2021 11/13/2021 Verizon Wireless F78711 $249.43

9892813035 - Office Personal new cell 

phone (S. Frawley)
10/14/2021 11/13/2021 11/13/2021 Verizon Wireless F78711 $68.67

(700367860723) 2-28-350-1211-9657 

Tanzanite
10/19/2021 11/17/2021 11/17/2021 SCE F78708 $17.63

220217 - Business Cards (K. Garcia - 250) 11/16/2021 11/16/2021 11/16/2021 Hesperia Unified School Dist. F78687 $9.16

TOTAL $38,593.38
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

12172021- PBC- pumped 90 gallons of 

grease
12/17/2021 12/17/2021 12/17/2021 A & A Septic F78968 $150.00

2022 Regular Annual Membership 7/1/2021 6/30/2022 1/6/2022 ASBCSD F78969 $275.00

95398- Managed IT Services- December 12/1/2021 12/31/2021 12/1/2021 Acorn Technology F78970 $3,017.00

95399-CO# 05-37/CO# 05-35/CO# 03-35 

Dell PowerEdge R450 Rack Mount Server
12/1/2021 12/31/2021 1/1/2022 Acorn Technology F78970 $7,409.25

017879-17427 Live Oak 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $391.42

028438-7500 Arrowhead Lake 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $205.12

028291-7770 Maple 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $205.12

017880-16292 Lime 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $1,174.26

017818- 9594 I Ave 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $576.25

017724-13558 Palm 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $391.42

017613-9333 E Ave 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $800.66

008875-10770 I Ave 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $576.25

008458-10200 Datura 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $782.84

017802-17508 Hercules 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $615.36

017881-9480 Timberlane 1/1/2022 1/31/2022 1/31/2022 Advance Disposal F78971 $400.33

6526-LS-Repair 2 holes in 10' tall 

Chainlink and dig out fence that is buried 

1'

12/12/2021 12/12/2021 12/12/2021 All American Fence Erectors F78972 $975.00

67783-squared shovel(3), round 

shovel(3)
11/30/2021 11/30/2021 11/30/2021 Apex Rentals F78973 $145.40

68236-Trailer-Dump 6x10 12/17/2021 12/17/2021 12/17/2021 Apex Rentals F78973 $79.20

68488-Trailer Repair 12/29/2021 12/29/2021 12/29/2021 Apex Rentals F78973 $722.13

49706CL 12/1/2021 12/15/2021 12/15/2021 Beck Oil F78974 $1,769.24

49706CL Kia Soul 12/1/2021 12/15/2021 12/15/2021 Beck Oil F78974 $56.87

49706CL Rangers 12/1/2021 12/15/2021 12/15/2021 Beck Oil F78974 $649.93

3693311- HCPP - Temporary Fence 1/10/2022 2/6/2022 1/10/2022 Diamond Environmental Services F78975 $140.40

INVOICE TOTAL
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

3696136 - Mojave River Junction Portable 

Toilet Rental
1/10/2022 2/6/2022 1/10/2022 Diamond Environmental Services F78975 $26.94

14931-Park Ctr Unit H-Calibre 2230 

Overhead Concealed Door Closer w/Top 

Arm & Top Pivot Assemblies

12/17/2021 12/17/2021 12/17/2021 Diversified Glass F78976 $385.00

80422-Truck 1502-Oil Change, Oil Filter, 

Brake Inspection, Replace Water Pump, 

Door Panel, Heater Hoses, Hub Bearings, 

brake Bulb, License Plate Bulb and Brakes

1/13/2022 1/13/2022 1/13/2022 G & M Automotive Center F78977 $4,279.33

80283-Truck 1501-Oil Change, Oil Filter, 

Tire Rotation, Brake Inspection, 

Mount/Balance 2 Tires, Replace Radiator, 

Thermostat  and Water Pump

1/11/2022 1/11/2022 1/11/2022 G & M Automotive Center F78977 $2,248.02

80225-Truck 1592-Oil Change, Oil Filter, 

Tire Rotation, Brake Inspection, Replace 

Shock Assembly, Shock Absorber, Control 

Arm Shaft 7/ Bushing, Front/Rear Brakes 

& Rotors and Windshield Wipers

12/21/2021 12/21/2021 12/21/2021 G & M Automotive Center F78977 $2,842.25

80114-Truck 1593-Oil Change, Oil Filter, 

Air Filter, Smog Inspection, Tire Rotation, 

Brake Inspection, Replace Valve Cover 

Gaskets, Door Handle, Tailgate Handle, 

Motor Resister, Front/Rear Brakes & 

Rotors, Heater Hoses and Windshield 

Wipers

12/9/2021 12/9/2021 12/9/2021 G & M Automotive Center F78977 $2,600.14
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

80236-Truck 1591-Oil Change, Oil Filter, 

Tire Rotation, Brake Inspection, Replace 

Clock Spring, Steering Shaft, Radiator, 

Thermostat, Water Pump Drive, Washer 

Fluid Bottle, Air Cleaner Element and 

Clean Lube Brakes

1/5/2022 1/5/2022 1/5/2022 G & M Automotive Center F78977 $3,520.38

PW21100-Park Center- New Roof 12/22/2021 12/22/2021 12/22/2021 Greencal Construction, Inc. F78978 $114,000.00

(915004719-001) E0047I-001-Tamarisk 11/3/2021 1/3/2022 1/5/2022 Hesperia Water District F78979 $135.06

029253- G. Martinez work boots 12/3/2021 12/3/2021 12/3/2021 Hi Desert Shoes II F78980 $113.11

1020927 12/7/2021 12/7/2021 12/7/2021 Home Depot F78981 $211.86

2010686 12/16/2021 12/16/2021 12/16/2021 Home Depot F78981 $230.12

FCH7555919 12/24/2021 12/24/2021 12/24/2021 Home Depot F78981 $10.00

8533331 12/20/2021 12/20/2021 12/20/2021 Home Depot F78981 $261.64

14050-LS-Replace Stolen Stainless Steel 

Sink
12/27/2021 12/27/2021 12/27/2021 John's Plumbing & Rooter F78982 $1,300.00

1740-HL-3 Large Removals, Stump 

Grinding, CleanUp
12/18/2021 12/18/2021 12/18/2021 Mason's Treescape Inc. F78983 $8,200.00

1737-LS-Remove Mulberry, Stump 

Grinding, CleanUp
12/15/2021 12/15/2021 12/15/2021 Mason's Treescape Inc. F78983 $4,000.00

1738-Timberlane-Remove Ash Tree, 

Stump Grinding, CleanUp
12/18/2021 12/18/2021 12/18/2021 Mason's Treescape Inc. F78983 $4,500.00

1739-HL-Remove Hazardous Limbs (Day 

Use Area), Remove Elm Broken Tops, 

Remove Tree Along Road, Stump 

Grinding, CleanUp

12/18/2021 12/18/2021 12/18/2021 Mason's Treescape Inc. F78983 $3,400.00

2688-488513-Truck  Wiper Blades 12/14/2021 12/14/2021 12/14/2021 O'Reilly Auto Parts F78984 $9.68

2688-486584-Truck 1531-Battery 12/7/2021 12/7/2021 12/7/2021 O'Reilly Auto Parts F78984 $168.40

2211190101 - LS Pool Service - December 

Acid
12/1/2021 12/31/2021 1/6/2022 Performance Pools F78985 $45.00
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

2211190101 - LS Pool Service - January 1/1/2022 1/31/2022 1/6/2022 Performance Pools F78985 $900.00

2211200101 - HCPP Fountain Service- 

January
1/1/2022 1/31/2022 1/6/2022 Performance Pools F78985 $850.00

2541-EPI-Water Leak 12/21/2021 12/21/2021 12/21/2021 Rick Phillips Heating & Air, inc. F78986 $130.00

(700140970649) 2-01-202-5151-Street 

Lights (Zone A-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $126.20

(700140970649) 2-01-202-5151-Street 

Lights (Zone H-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $37.86

(700140970649) 2-01-202-5151-Street 

Lights (Zone G-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $37.86

(700140970649) 2-01-202-5151-Street 

Lights (Zone E-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $151.44

(700140970649) 2-01-202-5151-Street 

Lights (Zone Z)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $88.34

(700140970649) 2-01-202-5151-Street 

Lights (Zone D-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $88.34

(700140970649) 2-01-202-5151-Street 

Lights (Zone B-1)
12/1/2021 11/30/2021 1/3/2022 SCE F78987 $37.86

(700140970649) 2-01-202-5151-Street 

Lights (Zone J-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $176.68

(700140970649) 2-01-202-5151-Street 

Lights (Zone C-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $138.82

(700140970649) 2-01-202-5151-Street 

Lights (Zone B-2)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $37.86

(700140970649) 2-01-202-5151-Street 

Lights (Zone Y)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $126.50

(700140970649) 2-01-202-5151-Street 

Lights (Zone K-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $138.82

(700140970649) 2-01-202-5151-Street 

Lights (Zone L-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $50.48
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700140970649) 2-01-202-5151-Street 

Lights (Zone P-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $214.54

(700140970649) 2-01-202-5151-Street 

Lights (Zone R-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $138.82

(700140970649) 2-01-202-5151-Street 

Lights (Zone A-2)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $50.48

(700208456175) 2-02-274-4510-17508 

Hercules HM
12/6/2021 1/4/2022 1/5/2022 SCE F78987 $265.94

(700210646254) 2-02-274-4593-17508 

Hercules STE C1
12/6/2021 1/4/2022 1/5/2022 SCE F78987 $797.61

(700212504109) 2-02-274-4775-9480 

Timberlane
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $13.80

(700310830682) 2-40-939-9029-

Flintridge St/Dayton Ave
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $110.70

(700324674303) 2-03-164-2564-73 Lime-

Santa Fe OL1
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $13.80

(700611778741) 2-30-888-9260-10770 I 

Ave Unit 13
12/6/2021 1/4/2022 1/5/2022 SCE F78987 $80.54

(700630464779) 2-35-944-0831-17508 

Hercules B-6
12/6/2021 1/4/2022 1/5/2022 SCE F78987 $107.34

(700140970649) 2-01-202-5151-Street 

Lights (Zone U-1)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $151.44

(700140970649) 2-01-202-5151-Street 

Lights (Zone T)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $731.96

(700140970649) 2-01-202-5151-Street 

Lights (Zone N)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $492.18

(700140970649) 2-01-202-5151-Street 

Lights (Zone M)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $441.70

(700140970649) 2-01-202-5151-Street 

Lights (Zone L)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $88.34
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700140970649) 2-01-202-5151-Street 

Lights (Zone K)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $1,299.86

(700140970649) 2-01-202-5151-Street 

Lights (Zone J)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $618.38

(700140970649) 2-01-202-5151-Street 

Lights (Zone I)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $50.48

(700140970649) 2-01-202-5151-Street 

Lights (Zone H)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $252.40

(700057485375) 2-21-107-6245-10770 I 

Ave HM
12/6/2021 1/4/2022 1/5/2022 SCE F78987 $98.70

(700140970649) 2-01-202-5151-Street 

Lights (AD #1 Street Lights)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $8,992.25

(700140970649) 2-01-202-5151-Street 

Lights (Zone Q)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $328.12

(700140970649) 2-01-202-5151-Street 

Lights (Zone S)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $277.64

(700140970649) 2-01-202-5151-Street 

Lights (Zone P)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $88.34

(700140970649) 2-01-202-5151-Street 

Lights (Zone F)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $378.60

(700140970649) 2-01-202-5151-Street 

Lights (Zone O)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $302.88

(700140970649) 2-01-202-5151-Street 

Lights (Zone A)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $517.42

(700140970649) 2-01-202-5151-Street 

Lights (Zone B)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $378.60

(700140970649) 2-01-202-5151-Street 

Lights (Zone C)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $202.40

(700140970649) 2-01-202-5151-Street 

Lights (Zone R)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $63.10
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700140970649) 2-01-202-5151-Street 

Lights (Zone E)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $126.20

(700140970649) 2-01-202-5151-Street 

Lights (Zone U)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $63.10

(700140970649) 2-01-202-5151-Street 

Lights (Zone G)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $63.10

(700140970649) 2-01-202-5151-Street 

Lights (Zone X)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $63.25

(700140970649) 2-01-202-5151-Street 

Lights (Zone W)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $1,413.44

(700140970649) 2-01-202-5151-Street 

Lights (Zone V)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $164.06

(700140970649) 2-01-202-5151-Street 

Lights (Zone D)
12/1/2021 12/31/2021 1/3/2022 SCE F78987 $277.64

115387187-001-HL-1-1/2 In. Romac 511 

Coupling 1.9 In. OD
12/22/2021 12/22/2021 12/22/2021 SiteOne Landscape Supply F78988 $239.88

(910000353859) 121-0645016-025-

10770 I Ave #112
12/2/2021 1/4/2022 1/4/2022 Southwest Gas F78989 $231.77

(910001027095) 121-0655604-023-9333 

E Ave
12/2/2021 1/3/2022 1/3/2022 Southwest Gas F78989 $754.37

(910000133708) 121-0637199-023-9480 

Timberlane
12/2/2021 1/4/2022 1/4/2022 Southwest Gas F78989 $142.85

(910000353761) 121-0643664-023-

17508 Hercules #C1
12/2/2021 1/4/2022 1/4/2022 Southwest Gas F78989 $1,109.03

(910000353636) 121-0641265-021-

17427 Live Oak
12/2/2021 1/4/2022 1/4/2022 Southwest Gas F78989 $18.00

660660465 - PH7 Neutral PH Gen 12/30/2021 12/30/2021 12/30/2021 Home Depot Pro, The F78990 $45.73

659793798 - Doggy Poo Bags, LG Ntrle 

Glv Blu
12/22/2021 12/22/2021 12/22/2021 Home Depot Pro, The F78990 $703.27
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400036

$201,487.09

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

659632327 - Comet, PH7 Neutral, 

Handwash, Paper Towels, Renown LNR, 

Trigger Spray

12/22/2021 12/22/2021 12/22/2021 Home Depot Pro, The F78990 $1,027.83

2991669 9/16/2021 1/15/2022 12/27/2021 Xerox F78991 $382.77

TOTAL $201,487.09
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

24629- 9333 E Ave Bi-Weekly Service 1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $120.00

24631-10770 I Ave PPC monthly service 1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $55.00

24249- 7500 Arrowhead Lake monthly 

service
12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $45.00

24312- 9333 E Ave Bi-Weekly Service 12/1/2021 12/31/2021 12/15/2021 All-Pro Pest Control F79025 $120.00

24377- 9412 Timberlane Ave monthly 

service
12/1/2021 12/31/2021 12/16/2021 All-Pro Pest Control F79025 $40.00

24612- 7500 Arrowhead Lake monthly 

service
1/1/2022 1/31/2022 1/3/2022 All-Pro Pest Control F79025 $45.00

24613- 7500 Arrowhead Lake monthly 

service (JSCC)
1/1/2022 1/31/2022 1/3/2022 All-Pro Pest Control F79025 $60.00

24628- 16292 Lime Street monthly 

service
1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $60.00

24248- 7500 Arrowhead Lake monthly 

service (JSCC)
12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $60.00

24630- 17508 Hercules St #C monthly 

service
1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $115.00

24659 - 10425 1/2 Calhoun St (Monthly 

Service)
1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $45.00

24247-10770 I Ave PPC monthly service 12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $55.00

24246- 17508 Hercules St #C monthly 

service
12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $115.00

24245- 16292 Lime Street monthly 

service
12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $60.00

24244- 13558 Palm Street monthly 

service
12/1/2021 12/31/2021 12/9/2021 All-Pro Pest Control F79025 $65.00

24627- 13558 Palm Street monthly 

service
1/1/2022 1/31/2022 1/4/2022 All-Pro Pest Control F79025 $65.00

INVOICE TOTAL
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

68543-One Man Lift with delivery and 

pickup
1/3/2022 1/3/2022 1/3/2022 Apex Rentals F79026 $455.00

INV00145296- Maintenance worker 

boots for G. Martinez
1/4/2022 1/4/2022 1/4/2022 Boot Barn F79027 $150.00

N53483- Maple - Premium top soil 

(Balance of Invoice Due)
1/6/2022 1/6/2022 1/6/2022 Cal Herbold's Nursery F79028 $52.48

9085-1016656-Hercules-75w lamp 1/6/2022 1/6/2022 1/6/2022 Consolidated Electric Distributors F79029 $103.31

9085-1015650-Live Oak-Restroom Lights 12/13/2021 12/13/2021 12/13/2021 Consolidated Electric Distributors F79029 $831.94

9085-1015881-Hercules-ED23-1/2 HPS 

Lamp
12/13/2021 12/13/2021 12/13/2021 Consolidated Electric Distributors F79029 $38.56

9085-1015883-Live Oak-Camera 

(conduit, galv steel, elbow, female adpt, 

snap in ko blank)

12/13/2021 12/13/2021 12/13/2021 Consolidated Electric Distributors F79029 $70.13

9085-1016041-Live Oak-Camera (emt) 12/16/2021 12/16/2021 12/16/2021 Consolidated Electric Distributors F79029 $17.47

9085-1016354-RNCC-75W Lamp 12/27/2021 12/27/2021 12/27/2021 Consolidated Electric Distributors F79029 $103.31

9085-1016657-Park Center-A19 

dimmable Led, 20W Led a lamp
1/6/2022 1/6/2022 1/6/2022 Consolidated Electric Distributors F79029 $98.97

9085-1015324-PBC-18W LED Ballast 

Bypass
11/30/2021 11/30/2021 11/30/2021 Consolidated Electric Distributors F79029 $51.77

9085-1015251-LS Pool-Miniature Circuit 

Breaker
11/30/2021 11/30/2021 11/30/2021 Consolidated Electric Distributors F79029 $132.68

9085-1016731-PPC-18W LED BALLAST 

BYPASS
1/7/2022 1/7/2022 1/7/2022 Consolidated Electric Distributors F79029 $77.65

9085-1014839-PBC-South Room Lights 11/30/2021 11/30/2021 11/30/2021 Consolidated Electric Distributors F79029 $36.87

0085383-Hercules St Ste C 1/12/2022 2/11/2022 2/11/2022 Charter Communications F79030 $97.98

0085383-Hercules St Ste C 1/12/2022 2/11/2022 2/11/2022 Charter Communications F79030 $159.96
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

02050810852- Finance department laser 

top m/p checks unlined and envelopes
1/14/2022 1/14/2022 1/14/2022 Deluxe Business Forms F79031 $227.86

01102022-BBD0043-Zone N-Repair 

damaged LMD block wall
1/10/2022 1/10/2022 1/10/2022 Diaz Landscape F79032 $3,637.33

01102022-BBD0044-HCPP-Repair 

damaged columns and seating
1/10/2022 1/10/2022 1/10/2022 Diaz Landscape F79032 $2,690.00

142073- Progressive Billing- audit of 

financial statements for the year ended 

6/30/21

1/11/2022 1/11/2022 1/11/2022 Eadie & Payne F79033 $5,005.00

760-244-1007 Palm St. 1/7/2022 2/6/2022 2/6/2022 Frontier California F79034 $177.08

760-244-1007 Palm St. 1/7/2022 2/6/2022 2/6/2022 Frontier California F79034 $177.07

220301-Business Cards (500) -S. Frawley 12/16/2021 12/16/2021 12/16/2021 Hesperia Unified School Dist. F79035 $18.31

220308 Truck 1502 1/10/2022 1/10/2022 1/10/2022 Hesperia Unified School Dist. F79035 $41.82

(11310002-001) AU0002-001-Lime 11/11/2021 1/10/2022 1/12/2022 Hesperia Water District F79036 $3,405.24

(1132012111-001) AV0121A-001-Maple 11/11/2021 1/10/2022 1/12/2022 Hesperia Water District F79036 $643.38

(1132012119-001) AV0121I-001- Maple 11/11/2021 1/10/2022 1/12/2022 Hesperia Water District F79036 $2,335.05

126664-Maintenance Supplie-Ace Barrel 

Key, Ace Tubular, 4oz Aersol, Keys
1/3/2022 1/3/2022 1/3/2022 High Desert Lock & Safe F79037 $165.55

126442- RNCC- Raise Door, Fabricate 

Custom Strike Spacer, Adjust Bottom 

Rod, Adjust Door Closer, Correct Bottom 

Rod Alignment

12/15/2021 12/15/2021 12/15/2021 High Desert Lock & Safe F79037 $195.00

4928176-00 12/8/2021 12/8/2021 12/8/2021 Imperial Sprinkler Supply F79038 $115.34

4944923-00 12/23/2021 12/23/2021 12/23/2021 Imperial Sprinkler Supply F79038 $217.87
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

PWSVI-7091-LS Pool-Heater 

Maintenance, Hot Surface Ignitor, Gasket 

for Burner

12/28/2021 12/28/2021 12/28/2021 Knorr Systems F79039 $1,437.73

218625570001 1/3/2022 1/3/2022 1/3/2022 Office Depot F79040 $86.18

219832123001 1/13/2022 1/13/2022 1/13/2022 Office Depot F79040 $96.39

218385187001 12/20/2021 12/20/2021 12/20/2021 Office Depot F79040 $172.15

23267326 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
1/13/2022 1/13/2022 1/13/2022 Prudential Overall Supply F79041 $97.50

23254705 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
12/16/2021 12/16/2021 12/16/2021 Prudential Overall Supply F79041 $97.50

23258035 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
12/23/2021 12/23/2021 12/23/2021 Prudential Overall Supply F79041 $97.50

23260911 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
12/30/2021 12/30/2021 12/30/2021 Prudential Overall Supply F79041 $97.50

23264073 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
1/6/2022 1/6/2022 1/6/2022 Prudential Overall Supply F79041 $97.50

(700151494644) 2-28-890-8775-14295 

Courtney
12/10/2021 1/10/2022 1/11/2022 SCE F79042 $19.16

(700165585411) 2-30-439-9827-14298 

Hercules PED
12/10/2021 1/10/2022 1/11/2022 SCE F79042 $19.16

(700165585411) 2-30-439-9827-14198 

Courtney PED
12/10/2021 1/10/2022 1/11/2022 SCE F79042 $19.80

(700347997446) 2-09-795-1412-10579 

Tamarisk
12/10/2021 1/10/2022 1/11/2022 SCE F79042 $17.97

(700558301631) 2-42-031-3686-10154 

Topaz
12/14/2021 1/12/2022 1/13/2022 SCE F79042 $11.09
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700448598469) 2-19-519-5482-10200 

Datura
12/10/2021 1/10/2022 1/11/2022 SCE F79042 $2,976.48

(700151417852) 2-28-890-8668-13974 

Live Oak
12/14/2021 1/12/2022 1/13/2022 SCE F79042 $18.09

37512- Employee Life Insurance 2/1/2022 2/28/2022 1/10/2022
Special District Risk Management 

Authority
F79043 $190.40

37512- Employee Supplemental Life 

Insurance
2/1/2022 2/28/2022 1/10/2022

Special District Risk Management 

Authority
F79043 $52.53

9878 1/12/2022 1/12/2022 1/12/2022 ShredYourDocs.com F79044 $39.00

115648444-001-HL-2-1/2" Ductile Iron 

Coupling, Sch 40 PVC Tee 2-1/2" Socket, 

Sch 40 PVC Reducer Bushing Flush Style

1/12/2022 1/12/2022 1/12/2022 SiteOne Landscape Supply F79045 $157.80

(910000796779) 121-0013644-021-

16292 Lime St Pool
12/3/2021 1/5/2022 1/5/2022 Southwest Gas F79046 $2,117.71

(910000796780) 121-0013663-021-

16292 Lime
12/3/2021 1/5/2022 1/5/2022 Southwest Gas F79046 $1,133.63

DD40ED90-0015- Member Fee (Fully 

Managed Website Operations)
1/1/2022 1/31/2022 1/1/2022 Streamline F79047 $300.00

26776- February Maintenance 2/1/2022 2/28/2022 1/15/2022 Tel-Craft F79048 $85.00

81148-Psychological Assessment (R. 

Hernandez)
1/10/2022 1/10/2022 1/10/2022

The Counseling Team International 

(TCTI)
F79049 $325.00

17932- Consulting services for January 

2022
1/1/2022 1/31/2022 1/1/2022 Townsend Public Affairs, Inc F79050 $3,500.00

2978-1 - PBC Carpet Replacement 1/20/2022 1/20/2022 1/20/2022 Wall To Wall Services F79051 $4,896.00

41254056-00 Discount 1/4/2022 1/4/2022 1/4/2022 Westside Building Materials F79052 ($7.33)

41256370-00 12/29/2021 12/29/2021 12/29/2021 Westside Building Materials F79052 $651.55

41256374-00 12/29/2021 12/29/2021 12/29/2021 Westside Building Materials F79052 $209.98

41254056-00 1/4/2022 1/4/2022 1/4/2022 Westside Building Materials F79052 $732.74

235 Car Wash Rangers 8/1/2021 8/31/2021 8/31/2021 Xpress 5 Minute Car Wash F79053 $10.00

240 Car Wash 9/1/2021 9/30/2021 9/30/2021 Xpress 5 Minute Car Wash F79053 $50.00
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400037

$93,875.89

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

240 Car Wash Rangers 9/1/2021 9/30/2021 9/30/2021 Xpress 5 Minute Car Wash F79053 $5.00

244 Car Wash 10/1/2021 10/31/2021 10/31/2021 Xpress 5 Minute Car Wash F79053 $19.00

244 Car Wash Rangers 10/1/2021 10/31/2021 10/31/2021 Xpress 5 Minute Car Wash F79053 $5.00

249 Car Wash 11/1/2021 11/30/2021 11/30/2021 Xpress 5 Minute Car Wash F79053 $8.00

235 Car Wash 8/1/2021 8/31/2021 8/31/2021 Xpress 5 Minute Car Wash F79053 $30.00

1547-Live Oak-Security Camera System 

with DVR
1/3/2022 1/3/2022 1/3/2022 ZAP Integration Inc. F79054 $11,889.17

1490025-Reimbursement for Boots (M. 

Chavez)
1/4/2022 1/4/2022 1/4/2022 Chavez, Mario F79055 $150.00

P2004000006861-Reimbursement for 

Boots (D. Edwards)
1/4/2022 1/4/2022 1/4/2022 Edwards, Dennis F79056 $135.71

1511967-Reimbursement for Boots (S. 

Zepeda)
1/4/2022 1/4/2022 1/4/2022 Zepeda, Sergio F79057 $150.00

2840971830-100000016681937 2/1/2022 2/28/2022 1/14/2022 PERS FEFT $39,023.32

TOTAL $93,875.89
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400038

$77,181.77

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

6656-Maple-Install Chain Link Fence 312' 

of 6'
1/19/2022 1/19/2022 1/19/2022 All American Fence Erectors F79080 $3,850.00

6657-Maple-Lay concrete at bottom of 

312' of 6' of fencing
1/19/2022 1/19/2022 1/19/2022 All American Fence Erectors F79080 $800.00

25045- 9333 E Ave Bi-Weekly Service 1/1/2022 1/31/2022 1/21/2022 All-Pro Pest Control F79081 $120.00

25066- 9412 Timberlane Ave monthly 

service
1/1/2022 1/31/2022 1/21/2022 All-Pro Pest Control F79081 $40.00

25094 - 11215 Choiceana Ave (Monthly 

Service)
1/1/2022 1/31/2022 1/24/2022 All-Pro Pest Control F79081 $40.00

010-19172 Vision and Dental Insurance 2/1/2022 2/28/2022 1/21/2022 Ameritas F79082 $3,255.24

68615-Tractor-Skiploader with delivery 

and pickup
1/6/2022 1/6/2022 1/6/2022 Apex Rentals F79083 $482.15

68628-Trailer Repair 1/5/2022 1/5/2022 1/5/2022 Apex Rentals F79083 $77.63

68666-Trailer-Dump 6x10 1/14/2022 1/14/2022 1/14/2022 Apex Rentals F79083 $79.20

50043CL 12/16/2021 12/31/2021 12/31/2021 Beck Oil F79084 $1,506.81

50043CL Rangers 12/16/2021 12/31/2021 12/31/2021 Beck Oil F79084 $646.65

50043CL Kia Soul 12/16/2021 12/31/2021 12/31/2021 Beck Oil F79084 $24.19

N53673-HCPP-Planter Mix 1/18/2022 1/18/2022 1/18/2022 Cal Herbold's Nursery F79085 $193.95

9085-1017115-Park Center-30 Watt LED 

Wall Pack
1/17/2022 1/17/2022 1/17/2022 Consolidated Electric Distributors F79086 $97.88

15000- Corona Center 108- TRLS- Install 

new calibre 2230 Overhead concealed 

door closer w/top arm & top pivot 

assemblies

1/20/2022 1/20/2022 1/20/2022 Diversified Glass F79087 $385.00

2053243576- All Park paint supplies 1/14/2022 1/14/2022 1/14/2022 Dunn Edwards Paints F79088 $233.92

760-956-2186 HCP 1/16/2022 2/15/2022 1/16/2022 Frontier California F79089 $162.10

760-947-4385 Park Center 1/13/2022 2/12/2022 1/13/2022 Frontier California F79089 $159.93

760-947-1428 Calhoun 1/13/2022 2/12/2022 1/13/2022 Frontier California F79089 $70.40

INVOICE TOTAL

1 of 8

Refe
ren

ce
 D

oc
um

en
tat

ion



Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400038

$77,181.77

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

80489- Kia Soul- Oil Change, Oil Filter, 

Tire Rotation, Brake Inspection
1/14/2022 1/14/2022 1/14/2022 G & M Automotive Center F79090 $64.01

(13340640-003) CX0640-001-10226 

Datura
11/17/2021 1/12/2022 1/18/2022 Hesperia Water District F79091 $235.34

(117207-027) A7207-027-7207 Various 

for Hesperia Lake Soccer Fields
12/1/2021 12/31/2021 1/13/2022 Hesperia Water District F79091 $1,589.74

(1334063319-001)CX0633I-001-10200 

Datura
11/16/2021 1/12/2022 1/18/2022 Hesperia Water District F79091 $4,489.44

(1522020019-003) EL0200I-003-Berlina 

Rose
11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $372.65

(13340635-001) CX0635-001-10200 

Datura
11/17/2021 1/12/2022 1/18/2022 Hesperia Water District F79091 $926.00

(1515006919-002) EE0069I-002-Peridot 

(IRRIG)
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $240.17

(13340648-002) CX0648-002-10425 

Calhoun
11/17/2021 1/12/2022 1/18/2022 Hesperia Water District F79091 $325.50

(1512037519-002) EB0375I-002-Sultana 

Dr
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $528.83

(1520017719-002) EJ0177I-002-Larkspur 11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $213.26

(1521005019-002) EK0050I-002-9047 

Escondido
11/19/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $558.95

(1521046719-002) EK0467I-002-13504 

Oak Valley
11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $374.72

(1334063419-001) CX0634I-001-10200 

Datura
11/17/2021 1/12/2022 1/18/2022 Hesperia Water District F79091 $4,082.13

(1520012419-002) EJ0124I-002-Sultana 11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $213.26

(1518110019-002) EH1100I-002-Cedar 11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $1,709.91
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400038

$77,181.77

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(1518076819-002) EH0768I-002-

Muscatel
11/17/2021 1/18/2022 1/20/2022 Hesperia Water District F79091 $2,643.48

(1515019919-002) EE0199I-002-Silver 

(IRRIG)
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $559.88

(1515000419-002) EE0004I-002-

Tourmaline (IRRIG)
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $506.06

(1513020019-004) EC0200I-004-Cedar 

(IRRIG)
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $213.26

(1512069519-002) EB0695I-002-9465 

Creosote
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $221.54

(1512065919-002) EB0659I-002 9355 

Dogwood
11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $246.38

(1512062319-002) EB0623I-002-Sultana 11/18/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $265.01

(1515042419-002) EE0424I-002-

Eldeberry
11/16/2021 1/13/2022 1/19/2022 Hesperia Water District F79091 $298.13

126916- HCP keys and key rings 1/19/2022 1/19/2022 1/16/2022 High Desert Lock & Safe F79092 $79.16

126915-Truck 1562-Door Lock & Keys 1/19/2022 1/19/2022 1/19/2022 High Desert Lock & Safe F79092 $195.01

663752475 - max corded earplugs nrr 33, 

drum pump silver 22oz metal
1/18/2022 1/18/2022 1/18/2022 Home Depot Pro, The F79093 $113.65

663600435 - Ryobi 18v one plus 1G spray 1/18/2022 1/18/2022 1/18/2022 Home Depot Pro, The F79093 $516.40

663600443 - disinfecting wipes 1/18/2022 1/18/2022 1/18/2022 Home Depot Pro, The F79093 $414.28

663600427 - Lemon/Lime Flatpck wipes, 

renown lnr, disinfecting wipes, non-

medical disposable

1/18/2022 1/18/2022 1/18/2022 Home Depot Pro, The F79093 $1,932.45

25AR1390714 - Excess Xerox Print 

Charges
1/16/2022 2/15/2022 1/19/2022 Image Source F79094 $135.56

4960218-00 1/13/2022 1/13/2022 1/13/2022 Imperial Sprinkler Supply F79095 $77.78

4960218-00 Discount 1/13/2022 1/13/2022 1/13/2022 Imperial Sprinkler Supply F79095 ($3.61)

4949476-00 1/18/2022 1/18/2022 1/18/2022 Imperial Sprinkler Supply F79095 $191.11
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400038

$77,181.77

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

4949476-00 Discount 1/18/2022 1/18/2022 1/18/2022 Imperial Sprinkler Supply F79095 ($8.87)

4965561-00 1/18/2022 1/18/2022 1/18/2022 Imperial Sprinkler Supply F79095 $492.11

4965561-00 Discount 1/18/2022 1/18/2022 1/18/2022 Imperial Sprinkler Supply F79095 ($22.84)

102420  HCP 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $2,525.00

102420 HCPP 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $1,025.00

102420 Maple Park 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $1,175.00

102420 Live Oak Park 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $925.00

102420 Timberlane Park 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $925.00

102420 Hesperia Lake Park 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $2,625.00

102437 Zone T - Backfilled washout holes 

in basin
1/20/2022 1/20/2022 1/20/2022 Lasting Images Landscape F79096 $690.00

102420 Zone K1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $336.27

102420  Palm Street Park 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $875.00

102420 Zone G 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $199.72

102420 Zone O 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $42.48

102420 Zone D 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $248.74

102420 Zone C 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $363.33

102420 Zone B 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $283.35

102420 Zone A 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $246.13

102420 Zone H 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $252.25

102420 Zone C1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $100.07

102420 Zone S 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $247.64

102420 Zone T 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $2,113.18

102420 Zone Q 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $175.85

102420 Zone U 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $133.01

102420 Lime Street 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $1,625.00

102420 Zone V 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $25.98

102420 Zone W 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $5,178.87

102420 Zone Y 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $168.83

102420 Zone Z 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $145.49

102420 Zone A1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $222.97
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PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022
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102420 Zone B1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $132.94

102420 Zone N 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $292.24

102420 Zone D1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $126.22

102420 Zone M 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $1,334.73

102420 Zone G1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $82.93

102420 Zone K 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $577.13

102420 Zone J 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $248.89

102420 Zone L1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $214.45

102420  Zone R1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $241.79

102420  Zone U1 1/1/2022 1/31/2022 1/15/2022 Lasting Images Landscape F79096 $201.83

00020826 - Vacuum/equipment repair 

labor and parts
1/18/2022 1/18/2022 1/18/2022 Mesquit's/G&L Services F79097 $47.16

23270564 - HL Maintenance- Dust mop, 

bar towels, and blue turk towels
1/20/2022 1/20/2022 1/20/2022 Prudential Overall Supply F79098 $97.50

7900011002326976- Excess Postage 1/12/2022 1/12/2022 1/12/2022 Quadient Leasing USA, Inc. F79099 $300.00

(700367957016) 2-28-350-1468-9491 

Sapphire
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $19.83

(700367887904) 2-28-350-1369-14034 

Tourmaline
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $19.83

(700367860723) 2-28-350-1211-9657 

Tanzanite
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $19.83

(700615697440) 2-32-092-4681-9465 

Creosote
12/21/2021 1/21/2022 1/22/2022 SCE F79100 $19.53

(700624324982) 2-31-148-7821-9047 

Escondido
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.85

(700633522808) 2-04-003-1502-16292 

Lime
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $42.04

(700181106926) 2-30-803-3265-8521 

Coyote
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $20.17
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Hesperia Area Recreation District

PO Box 401055

Hesperia, CA 92340

Date: 03/31/2022

 

      Vendor ID: 50000828 INVOICE: PV400038

$77,181.77

 

Invoice #/Description Period From Period To Invoice Date Vendor Name Check # Amount

INVOICE TOTAL

(700281072193) 2-33-174-2932-14550 

Arthur
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $19.83

(700624324982) 2-31-148-7821-13390 

Porter Creek
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.36

(700540061385) 2-04-020-9587-16292 

Lime
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $163.51

(700615697440) 2-32-092-4681-9355 

Dogwood
12/21/2021 1/21/2022 1/22/2022 SCE F79100 $19.53

(700372519955) 2-28-694-1836-9470 

Tamarisk
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $20.01

(700615697440) 2-32-092-4681-13440 

Sultana
12/21/2021 1/21/2022 1/22/2022 SCE F79100 $19.71

(700599592208) 2-29-220-5796-14186 

Sultana
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.51

(700599592208) 2-29-220-5796-14285 

Olive St
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.18

(700552162945) 2-28-981-2745-14890 

Jenny
12/21/2021 1/21/2022 1/22/2022 SCE F79100 $19.20

(700458997172) 2-31-358-8949-13288 

Cedar
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $19.83

(700414369593) 2-28-634-5087-13690 

Oak Valley PED
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $18.84

(700624324982) 2-31-148-7821-9095 

Azalea Springs
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.18

(700262252476) 2-29-012-3173-8830 

Malibu
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $296.25

(700196818502) 2-02-274-3850-73 Lime-

Santa Fe Park
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $1,089.75

(700192789362) 2-25-297-3235-8971 

Concord
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $19.46
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(700192673366) 2-02-274-3645-73 Hesp 

Lime St Park Mnt
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $83.26

(700151310950) 2-28-890-8486-9067 

Knight
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $19.18

(700109634801) 2-29-683-0003-13877 

Cedar
12/20/2021 1/20/2021 1/21/2022 SCE F79100 $20.03

(700233603124) 2-31-545-5196-9095 

Carson
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $20.49

(700194065520) 2-02-274-3694-73 Lime-

Santa Fe Park
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $12.18

(700168870273) 2-31-536-1873-13327 

Cedar
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $17.98

(700270453727) 2-04-204-8181-7096 

11th Ave
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $19.62

(700148897569) 2-30-438-5396-13000 

Newport
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $239.86

(700142630763) 2-40-035-8149-14201 

Sultana
12/18/2021 1/19/2022 1/19/2022 SCE F79100 $19.18

(700142630763) 2-40-035-8149-9200 

Topaz
12/18/2021 1/19/2022 1/19/2022 SCE F79100 $19.18

(700142630763) 2-40-035-8149-14297 

Larkspur
12/18/2021 1/19/2022 1/19/2022 SCE F79100 $19.72

(700262252476) 2-29-012-3173-13121 

Cerritos
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $154.30

(700262252476) 2-29-012-3173-9089 

1/2 Chimney Rock
12/18/2021 1/19/2022 1/20/2022 SCE F79100 $170.49

(700263237028) 2-04-134-2015-13558 

Palm
12/20/2021 1/20/2022 1/21/2022 SCE F79100 $1,005.05

(700198309571) 2-02-274-3934-16292 

Lime
12/17/2021 1/18/2022 1/19/2022 SCE F79100 $912.24
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INVOICE TOTAL

115610556-001- HCPP- Annual ryegrass 

seed 50lb(4)
1/10/2022 1/10/2022 1/10/2022 SiteOne Landscape Supply F79101 $217.23

115669715-001-HL-2-1/2 In. ductile iron 

coupling
1/13/2022 1/13/2022 1/13/2022 SiteOne Landscape Supply F79101 $130.84

(910000586027) 121-1015318-002-

13558 Palm
12/3/2021 1/5/2022 1/5/2022 Southwest Gas F79102 $839.36

9897283222- Rangers 12/14/2021 1/13/2022 1/13/2022 Verizon Wireless F79103 $29.97

9897283222- District Phones 12/14/2021 1/13/2022 1/13/2022 Verizon Wireless F79103 $748.16

9897283222- Maintenance Workers 12/14/2021 1/13/2022 1/13/2022 Verizon Wireless F79103 $246.90

92503119 SDI Conf #0-446-832-544 10/1/2021 12/31/2021 12/31/2021 EDD FEFT $6,305.46

TOTAL $77,181.77

GRAND TOTAL $411,138.13
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HESPERIA
Recreation  & Park District

... Serving the Community Since  1957

Post  Office  Box  401055  .  Hesperia,  California  92340-1055  .  (760)  244-5488

RESOLUTION NO. 22-04-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HESPERIA RECREATION
AND PARK DISTRICT, CALIFORNIA, INITIATING PROCEEDINGS FOR THE

ANNUAL LEVY AND COLLECTION OF ASSESSMENTS FOR LANDSCAPE AND
LIGHTING ASSESSMENT DISTRICT NO. 1, FOR FISCAL YEAR 2022/2023

The Board of Directors of the Hesperia Recreation and Park District quereafter referred to as the
``Board of Directors'') does resolve as follows:

WIIEREAS,  the Board  of Directors has by previous  resolutions  formed  and  levied  annual
assessments for the Landscape and Lighting Assessment District No. 1, quereafter referred to as
the  ``District"),  pursuant  to  the  provisions  of  the  L¢7tdscapc  a7tcz  Lz.gJzfr.7ig Act  o/ 1972,  P¢7'£  2,
Division 15 of the Califor'hia Streets and Highways Code (commencing with Section 22500) (hereErfuer
referred to as the ``Act'') that provides for the levy and collection of assessments by the County
of Sam Bernardino for the Hesperia Recreation and Park District to pay the maintenance and
services of the improvements and facilities related thereto; and,

WIIEREAS, the Board of Directors has retained NBS for the purpose of assisting with the annual
levy of the District, and to prepare and file a report with the District Secretary in accordance
with the Act.

NOW, THEREFORE BE IT RESOLVED, DETERMINED, AND ORDERED BY THE BOARD
OF  DIRECTORS,  PURSUANT  TO  CHAPITR  3,   S£CHON  22624  0F  THE  ACT,  AS
FOLLOWS:

Section 1 Annual Engineer's Report:  The Board of Directors hereby orders NBS to prepare and
file with the District Secretary trie Annual Engineer's Report concerning the levy and collection
of assessments for the District for the Fiscal Year commencing July 1, 2022, and ending June 30,
2023, in accordance with Chopier 3, Secfe.opt 22622 of the Act.

Section 2 Proposed improvements and any substantial changes in existing improvements:_  The
improvements within the District may include, but are not limited to: turf, shrubs, plants and
trees, landscaping, street lighting, landscape lighting, irrigation and drainage systems, graffiti
removal, and associated appurtenances within the public rightrof-ways or specific easements.
Services provided indude all necessary service, operations, admhistration and maintenance
required  to  keep the  improvements in  a  healthy,  vigorous  and satisfactory  condition.  The
Armual Engineer's Report describes any new improvements or substantial changes in existing
improvements.



Resolution No. 22-04-01 Page 2 
 

PASSED, APPROVED, AND ADOPTED this 13th day of April, 2022. 
 
 
 
 
            
       Board President 
       Hesperia Recreation and Park District 
 
 
 
            
       District Secretary 
       Hesperia Recreation and Park District 
 
 
 
STATE OF CALIFORNIA) 
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 
 
I, Karabeth Garcia, District Secretary of the Hesperia Recreation and Park District, County of 
San Bernardino, State of California do hereby certify that the foregoing Resolution No. 22-04-01 
was regularly adopted by the Board of Directors of said Hesperia Recreation and Park District 
at a regular meeting of said Board of Directors held on the 13th day of April 2022 by the following 
vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAINED:  
 
            
       District Secretary 
       Hesperia Recreation and Park District 
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HESPERIA
Recreation & Park  District     Post  Office  Box  401055  .  Hesperia,  California  92340-1055  .  (76o)  244-5488

... Serving the Community Since  1957 RESOLUTION NO. 22-04-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HESPERIA RECREATION
AND PARK DISTRICT, CALIFORNIA, INITIATING PROCEEDINGS FOR THE

ANNUAL LEVY AND COLLECTION OF ASSESSMENTS FOR LANDSCAPE AND
LIGIITING ASSESSMENT DISTRICT NO. 2, INCLUDING ALL ZONES, FOR FISCAL

TEAR 2022re023

The Board of Directors of the Hesperia Recreation and Park District quereafter referred to as the
``Board of Directors'') does resolve as follows:

WIIEREAS,  the Board  of Directors has by previous resolutions formed  and levied  annual
assessments for the Landscape and Lighting Assessment District No. 2, thereafter referred to as
the  ``District''),  pursuant  to  the  provisions  of  the  Lfl7idscapc  ¢7id  L3.g7tfz.77g Act  o/ 1972,  P¢rf  2,
Division 15 of the Califemia Streets and Highways Code (commencing with Section 22500) (hereafter
referred to as the ``Act'') that provides for the levy and collection of assessments by the County
of San Bernardino for the Hesperia Recreation and Park District to pay the maintenance and
services of the improvements and facilities related thereto; and,

WHEREAS, the Board of Directors has retained NBS for the purpose of assisting with the armual
levy of the District, and to prepare and ffle a report with the District Secretary in accordance
with the Act.

NOW, THEREFORE BE IT RESOLVED, DETERMINED, AND ORDERED BY THE BOARD
OF  DIRECTORS,  PURSUANT  TO  CHAPTER  3,   S£CITON  22624  0F  THE  ACT,  AS
FOLLOWS:

Section 1 Annual Engineer's Report:  The Boqud of Directors hereby orders NBS to prepare and
file with the District Secretary die Annual Engineer's Report concerning the levy and couection
of assessments for the District for the Fiscal Year commencing July 1, 2022, and ending June 30,
2023, in accordance with Chapter 3, Secfa.o7i 22622 of the Act.

Section 2 Proposed improvements and anv substantial changes in existing improvements: The
improvements within the District may include, but are not limited to: turf, shrubs, plants and
trees, landscaping, street lighting, landscape lighting, irrigation and drainage systems, graffiti
removal, and associated appurtenances within the public right~of-ways or specific easements.
Services provided include all necessary service, operations, administration and maintenance
required  to  keep the  improvements in  a healthy,  vigorous  and satisfactory condition.  The
Annual Engineer's Report describes any new improvements or substantial changes in existing
improvements.
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PASSED, APPROVED AND ADOPTED this 13th day of April, 2022. 
 
 
 
 
            
       Board President 
       Hesperia Recreation and Park District 
 
 
 
            
       District Secretary 
       Hesperia Recreation and Park District 
 
 
STATE OF CALIFORNIA) 
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 
 
I, Karabeth Garcia, District Secretary of the Hesperia Recreation and Park District, County of 
San Bernardino, State of California, do hereby certify that the foregoing Resolution No. 22-04-02 
was regularly adopted by the Board of Directors of said Hesperia Recreation and Park District 
at a regular meeting of said Board of Directors held on the 13th day of April 2022 by the following 
vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAINED:  
 
 
            
       District Secretary 
       Hesperia Recreation and Park District 
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VOTING AREA 
SCENARIOS
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Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

V O T I N G  A R E A  P R O C E S S

DAT E AC T I V I T Y

February 2, 2022 Board Meeting:  First Pre-Map Public Hearing and Presentation

March 3, 2022 Board Meeting:  Second Pre-Map Public Hearing

March 4 – March 8, 2022 Preparation of draft voting area scenarios

March 9, 2022 Board Meeting:  First Public Hearing on Voting Area Scenarios

March 23, 2022 Board Meeting:  Second Public Hearing on Voting Area Scenarios

April 13, 2022 Board Meeting:  Third Public Hearing on Voting Area Scenarios

April 2022
Cooperative Strategies sends Final Voting Area Map to the County Registrar of 

Voters

November 8, 2022 First Election Held Utilizing Voting Areas

1



Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

C O N S I D E R A T I O N S  I N  V O T I N G  A R E A S

Each area shall contain nearly

equal number of inhabitants

Drawn to comply with the Federal

Voting Rights Act

Compact and contiguous, as much

as possible

Respect communities of interest,

as much as possible

Follow man-made and natural

geographic features, as much as

possible

Other local considerations

Respect incumbency, if possible

2



Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

D I S T R I C T  D E M O G R A P H I C S
2020 CENSUS DATA

Population

Total Population

Age 18 

and over

Total % Total %

Hispanic/Latino 59,784 58.5% 39,482 54.0%

White 30,356 29.7% 24,676 33.8%

Black / African 

American
5,379 5.3% 3,909 5.4%

American Indian 

/Alaska Native
449 0.4% 363 0.5%

Asian 2,248 2.2% 1,870 2.6%

Native Hawaiian 

/Pacific Islander
208 0.2% 177 0.2%

Other 579 0.6% 373 0.5%

Two or More 

Races
3,148 3.1% 2,202 3.0%

Total 102,151 100% 73,052 100%

3

*Source: Statewide 2021 Redistricting Database (Census 2020)



Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

D I S T R I C T  D E M O G R A P H I C S
CITIZEN VOTING AGE POPULATION ESTIMATES

Population

2015-2019 CVAP

Total %

Hispanic/Latino 28,659 48.6%

White 25,102 42.6%

Black / African 

American
2,800 4.8%

American Indian/

Alaska Native
383 0.6%

Asian 1,289 2.2%

Native Hawaiian/ 

Pacific Islander
55 0.1%

Two or More Races 656 1.1%

Total 58,944 100%

4

*Source: American Community Survey, 2015-2019 Data
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C O N C E P T U A L  V O T I N G  A R E A S
SCENARIO 2

5



Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

D E M O G R A P H I C S
SCENARIO 2

6

Total Population: 102,151
Ideal 

Voting Area Size:
20,430 Variance: 4.7%

Voting AREA Voting Area 1 Voting Area 2 Voting Area 3 Voting Area 4 Voting Area 5

TP* vs. CVAP** TP CVAP TP CVAP TP CVAP TP CVAP TP CVAP

Population 20,388 11,887 20,892 11,706 20,484 11,820 19,943 11,842 20,444 11,690

Population Variance -0.2% N/A 2.3% N/A 0.3% N/A -2.4% N/A 0.1% N/A

Hispanic/Latino 62.9% 50.7% 65.3% 57.3% 56.7% 47.7% 51.8% 40.2% 55.6% 47.3%

White 25.9% 41.4% 24.9% 36.6% 28.0% 39.4% 39.9% 53.3% 30.2% 42.1%

Black/African American 5.3% 4.7% 4.5% 3.4% 8.1% 7.8% 2.1% 3.8% 6.3% 4.1%

American Indian/Alaska 

Native
0.3% 0.0% 0.4% 0.7% 0.4% 0.5% 0.5% 0.1% 0.6% 2.0%

Asian 1.7% 2.6% 1.7% 1.1% 3.2% 3.4% 1.3% 1.1% 3.1% 2.8%

Native Hawaiian/Other 

Pacific Islander
0.3% 0.0% 0.2% 0.0% 0.2% 0.0% 0.1% 0.3% 0.2% 0.2%

Other 0.6% 0.0% 0.6% 0.0% 0.5% 0.0% 0.6% 0.0% 0.6% 0.0%

Two or More Races 2.9% 0.5% 2.4% 0.9% 2.9% 1.2% 3.7% 1.3% 3.5% 1.5%



Hesper ia  Recreat ion and Park  Dis t r ic t  |  Vot ing Area Scenar ios

QUESTIONS
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HESPERIA RECREATION AND PARK DISTRICT CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

µ

0 1 2 3 40.5
Miles

March 2022

Hesperia Recreation and Parks District
Area Outside of District

_̂ Board Members
Conceptual Trustee Areas

Trustee Area 1
Trustee Area 2
Trustee Area 3
Trustee Area 4
Trustee Area 5

Trustee Area

Total 

Population 

(2020 Census) Variance

Population

Age 18 and 

Over

(2020 Census)

Citizen Voting 

Age 

Population 

(2015-2019 

Estimate)

Trustee Area 1 20,388 -0.2% 14,612 11,887

Trustee Area 2 20,892 2.3% 14,766 11,706

Trustee Area 3 20,484 0.3% 14,515 11,820

Trustee Area 4 19,943 -2.4% 14,691 11,842

Trustee Area 5 20,444 0.1% 14,468 11,690

Total 102,151 4.7% 73,052 58,945
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HESPERIA RECREATION AND PARK DISTRICT

CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

Total Population: 102,151 Ideal Population: 20,430 Variance: 4.7%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

Population 20,388 20,892 20,484 19,943 20,444

-42 462 54 -487 14

-0.2% 2.3% 0.3% -2.4% 0.1%

62.9% 65.3% 56.7% 51.8% 55.6%

25.9% 24.9% 28.0% 39.9% 30.2%

5.3% 4.5% 8.1% 2.1% 6.3%

0.3% 0.4% 0.4% 0.5% 0.6%

1.7% 1.7% 3.2% 1.3% 3.1%

0.3% 0.2% 0.2% 0.1% 0.2%

0.6% 0.6% 0.5% 0.6% 0.6%

2.9% 2.4% 2.9% 3.7% 3.5%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

Population 14,612 14,766 14,515 14,691 14,468

58.3% 60.9% 52.2% 47.0% 51.8%

29.9% 28.7% 32.0% 44.4% 33.9%

5.4% 4.7% 8.0% 2.3% 6.4%

0.4% 0.5% 0.5% 0.5% 0.6%

2.1% 2.0% 3.8% 1.5% 3.4%

0.4% 0.2% 0.2% 0.2% 0.2%

0.6% 0.5% 0.4% 0.6% 0.6%

3.0% 2.6% 3.0% 3.6% 3.0%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

Population 11,887 11,706 11,820 11,842 11,690

50.7% 57.3% 47.7% 40.2% 47.3%

41.4% 36.6% 39.4% 53.3% 42.1%

4.7% 3.4% 7.8% 3.8% 4.1%

0.0% 0.7% 0.5% 0.1% 2.0%

2.6% 1.1% 3.4% 1.1% 2.8%

0.0% 0.0% 0.0% 0.3% 0.2%

0.0% 0.0% 0.0% 0.0% 0.0%

0.5% 0.9% 1.2% 1.3% 1.5%

Asian

Native Hawaiian/

Other Pacific Islander

Other

Two or More Races

Two or More Races

Citizens by Voting Age Population Estimate (2015-2019)

Hispanic/Latino

White

Black/

African American
American Indian/

Alaska Native

Other

Asian

Native Hawaiian/

Other Pacific Islander

Other

Two or More Races

Population 18 and Over (2020 Census)

Hispanic/Latino

White

Black/

African American
American Indian/

Alaska Native

Asian

Native Hawaiian/

Other Pacific Islander

American Indian/

Alaska Native

Total Population (2020 Census)

Population Variance

Hispanic/Latino

White

Black/

African American



•juom  fro

REESPERflA  RE€REAFTH©N  AND  PARE€  EBHSITRBGeFT
BOARD  OF  DIRECTORS

g  .--.,. ha-.    I-4

E    i   ±:.i?,r+a€¢.;'`.:     8     i   th.,`-.I,;+  ¥.:I

I Hesperia Recreation and Park District (HRPD)

L:_. : Area Outside of HRPD

*   Boai`d  Members

Jurisdictions

City of Hesperia

City of Victorville

;``....OakHiHs(COP)

L..`~-`  Spring  Valley  Lake  (CDP)

Town of Apple Valley

Unincorporated County of San Bernardino

©s:,F`RFAF^EE,ST¥E



-----±:_-3:;

IIESPERIA
Recreation & Park District

.,  Serving the Community Since  1957

Post  Office  Box  401055  .  Hesperia, California  92340-1055  .  (760)  244-5488

RESOLUTION NO. 22-04-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HESPERIA
RECREATION AND  PARK DISTRICT ADOPTING A BY-DISTRICT SYSTEM FOR

ELECTING MEMBERS OF THE BOARD OF DIRECTORS

WHEREAS, the Hesperia Recreation and Park District (``District'') currently
elects its five (5) Board members using an at-large election system; and

WHEREAS, in accordance with its Resolution No. 18-10-01, and in furtherance of
the purposes of the California Voting RIghts Act (``CVRA''), the Board of Directors
(``Board'') has determined that it is in the best interest of the District to shift from its
current at-large election system to a by-district election system for its five Board
members; and

WHEREAS, California Elections Code Section 10650 authorizes the Board to
change the District's method of election by ordinance to a ``by-district" system in which
each Board member is elected only by the voters in the district in which the candidate
resides, subject to certain procedures and pubHc hearings; and

WHEREAS, the Board engaged the services of a professional demographer to
provide various possible district maps that meet the required criteria; and

WHEREAS, the Board has posted such maps on its website and other social
media to seek pubhic input; and

WHEREAS, at five public hearings, the Board has discussed the criteria for
districts and/ or reviewed maps of possible districts; and

WHEREAS, such information regarding proposed district(s) was posted on the
District website, publicized by The Daily Press, and was the subject of five noticed
public hearings held on February 2, 2022, March 3, 2022, March 9, 2022, March 24, 2022,
and April 13, 2022, in order to obtain public input; and

WHEREAS, after such input and due consideration, the Board has determined
that the final map considered by the Board at a public hearing on April 13, 2022, meets
the state and federal requirements for relatively equal populatious as wen as those of
incumbency, topography, geography, cohesiveness, contiguity, integrity, and
compactness as well a communrty of interest, which map is attached and incorporated
as Exhibit ``A;" and
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 WHEREAS, this action is exempt from environmental analysis under the 
requirements of the California Environmental Quality Act (CEQA) pursuant to CEQA 
Guidelines section 15061(b)(3), because it can be seen with certainty that the proposed 
amendments will not have a significant effect on the environment.  

 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE HESPERIA 
RECREATION AND PARK DISTRICT DOES RESOLVE AS FOLLOWS:  

Section 1.  Recitals.  The Recitals set out above are true and correct.  

Section 2.    By-District Voting 

 A) Pursuant to California Elections Code Section 10650, members of the Board of 
Directors of the Hesperia Recreation and Park District shall be elected by-district in five 
(5) single-member districts.  

  (1) Members of the Board shall be elected in the electoral districts 
established by subsection (B) of this Section and subsequently reapportioned as 
provided by State law.  Elections shall take place “by district” as that term is defined in 
California Elections Code Section 14026(b), meaning one Board member shall be elected 
from each district by the voters of that district alone.  

  (2) A Board member elected or appointed to represent a district must 
reside in that district and be a registered voter in that district, and any candidate for the 
Board also must reside in, and be a registered voter in, the district in which he or she 
seeks election at the time nomination papers are issued.  

 (B) All five Board members shall be elected on a “by-district” basis from the 
districts shown and numbered on a map titled “Hesperia Recreation and Park District - 
District Voting Map,” (“Map”) as adopted separately by resolution, a copy of which 
shall be on file in the District Clerk’s office.  

 (C) Pursuant to Elections Code Sections 22000 et seq, as those may be amended 
from time to time, the Board shall adjust the boundaries of any or all of the districts 
following each decennial federal census to ensure that the districts are in compliance 
with all applicable provisions of law and shall hold at least one public hearing prior to 
adopting such revised boundaries. 

 (D) District elections enacted in accordance with this section shall commence in 
the November 2022 General election.  In the November 2022 General Election, Districts 
1, 3, and 5 as shown on the Map, will have terms of four (4) years.  Beginning in the 
November 2024 General Elections and thereafter, Districts 2 and 4, as shown on the 
Map, shall have four (4) year terms.  
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 (E) The Board hereby adopts the Map attached as Exhibit “A” which shall be 
maintained by the District Clerk until superseded as provided by law. 

Section 3. Severability.  In the event any section or portion of this Resolution shall be 
determined to be invalid or unconstitutional, such section or portions shall be deemed 
severable and all other sections or portions hereof shall remain in force and effect.  

Section 4. Effective Date.  This Resolution shall be effective immediately upon its 
adoption.  

Section 5.  Provision of Map to San Bernardino County Registrar of Voters.  This map 
shall be provided to the San Bernardino County Registrar of Voters before April 17, 
2022.  

PASSED APPROVED AND ADOPTED this 13th day of April 2022. 

 
 
 
 
              
Roman Aguilar, Board President    District Clerk 
Hesperia Recreation and Park District   Hesperia Recreation and Park District 
 
STATE OF CALIFORNIA) 
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 
 
I, Karabeth Garcia, District Secretary of the Hesperia Recreation and Park District, 
County of San Bernardino, State of California do hereby certify that the foregoing 
Resolution No. 22-04-03 was regularly adopted by the Board of Directors of said 
Hesperia Recreation and Park District at a regular meeting of said Board of Directors 
held on the 13th day of April 2022 by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAINED:  
 
 
      ____________________________________ 
      District Clerk 

Hesperia Recreation and Park District 
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HESPERIA RECREATION AND PARK DISTRICT CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

µ

0 1 2 3 40.5
Miles

March 2022

Hesperia Recreation and Parks District
Area Outside of District

_̂ Board Members
Conceptual Trustee Areas

Trustee Area 1
Trustee Area 2
Trustee Area 3
Trustee Area 4
Trustee Area 5

Trustee Area

Total 

Population 

(2020 Census) Variance

Population

Age 18 and 

Over

(2020 Census)

Citizen Voting 

Age 

Population 

(2015-2019 

Estimate)

Trustee Area 1 20,388 -0.2% 14,612 11,887

Trustee Area 2 20,892 2.3% 14,766 11,706

Trustee Area 3 20,484 0.3% 14,515 11,820

Trustee Area 4 19,943 -2.4% 14,691 11,842

Trustee Area 5 20,444 0.1% 14,468 11,690

Total 102,151 4.7% 73,052 58,945



Stakeholder Presentation 
for 
Hesperia Recreation and Park District, CA

Amber Darling
Hesperia Recreation and Park District, CA - Project Manager
Kelley Moreno
Tyler Project Manager



Core Project Goal

To complete a successful Implementation of
Incode 10 Financials



Project Community – Team Approach

Executive Sponsor
Implementation Manager
Project Manager(s)
Implementation Consultant(s)
Technical Services

Executive Sponsor
Steering Committee
Project Manager
Change Management Lead
Technical Lead
Functional Leads
Power Users
End Users



What is Project Governance?

Identifies resources who: 
• Establish project goals
• Communicate the goals to the community
• Provide support to achieve community goals

Provides structure for:
• Issue escalation and resolution
• Change control review and authority
• Organizational change management activities



Project Governance: Achieving Project Goals

EXECUTIVE SPONSOR

STEERING COMMITTEE

PROJECT MANAGER

PROJECT COMMUNITY

EXECUTIVE MANAGEMENT

IMPLEMENTATION 
MANAGEMENT

PROJECT MANAGER

IMPLEMENTATION TEAM

Project governance & provide support



Project Governance: Escalation Process

EXECUTIVE SPONSOR

STEERING COMMITTEE

PROJECT MANAGER

PROJECT COMMUNITY

EXECUTIVE MANAGEMENT

IMPLEMENTATION 
MANAGEMENT

PROJECT MANAGER

IMPLEMENTATION TEAM

Issue escalation & change control



Project Management Responsibilities

Risk  | Resources  | Contract  | Communication  | Reporting  |
Escalation

PROJECT COMMUNITY

PROJECT MANAGERS



Project & Implementation Overview



Project Overview – Targeted Live Dates

Phase 2 – Misc. Accounts Receivable

Start: 09/2022   Live: 09/2022

Phase 1 –Financial Management Suite

Start:01/2022  Live:08/2022



Project Overview – Applications Included

Financial Management Suite
• Core Financials
• Personnel Management
• Purchasing
• Fixed Assets
• Project Accounting
• Cashiering

Customer Relationship Management 
Suite
• Misc. Accounts Receivable

Phase 1 Phase 2



Implementation Methodology

Initiate 
& Plan

Assess & 
Define

Prepare 
Solution

Production 
Readiness

Production

Close



Considerations for Choosing Success



Steering Committee Project Manager

Executive mandate 
Continuous project 

support

Regular meetings
Effective issue resolution 

process 
Cross-department cooperation

Project manager support

Focus on scope 
Schedule & resource management 

Communications
Issue escalation

Effective working relationship with steering committee 

Executive Sponsor



Functional Leads Power Users Department Heads
Focus on project goals & best 

practices
Process improvements
Change management

Big-picture visions
Leadership

Provide expertise
Be open to new processes
Become software experts & 

champion the new ways
Keep your hands in the system

Provide feedback to functional leads 
Support new processes

Participate in change management activities
Provide employees with time to practice



End Users Technical Leads Change 
Management LeadMake the decision to 

embrace the change
Practice & learn the new processes

Become a supporter!

Follow Tyler recommendations 
for system updates 

Prepare for data conversion 
activities early

Keep consistent processes in 
place

Fuel the change process 
Ensure decisions are being communicated

Provide insight into project benefits for end users to embrace
Establish milestones to recognize accomplishments
Ensure new processes are being followed in training and post-live   



Questions?



tylertech.com
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HESPERIA
Recreation  & Park District

... Serving the Community Since  1957

Post  Office  Box  401055  .  Hesperia,  California  92340-1055  .  (760)  244-5488

RESOLUTION NO. 22-04-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE HESPERIA
RECREATION AND PARK DISTRICT, CALIFORNIA, DECLARING ITS

INTENTION TO ANNEX TERRITORY TO COMMUNITY FACILITIES DISTRICT
NO. 2022-1 (MAINTENANCE SERVICES) AND AUTHORIZE THE LEVY 0F

SPECIAL TAXES THEREIN, ANNEXATION NO. 1 (TRACT 20046)

WIIEREAS, this Board of Directors (the ``Board'') of the Hesperia Recreation and
Park District (the ``District") has conducted proceedings to establish Community
Facilities District No. 2022-1 (Maintenance Services) (the ``CFD'') pursuant to the Meno-
Roos Community Facilities Act of 1982, as amended (the "Act"), Chapter 2.5 of Part 1 of
Division 2 of Title 5, commencing at Section 53311, of the California Government Code;
and

WIIEREAS, under the Act, this Board, as the legislative body for the CFD, is
empowered with the authority to annex territory to the CFD, and now desires to
undertake proceedings to annex territory to the CFD; and.

NOW, THEREFORE, the Board of Directors of the Hesperia Recreation and Park
District, DOES HEREBY RESOLVE as follows:

1.   The Recitals set out above are true and correct.

2.   This Board hereby finds and determines that public convenience and
necessity require that teITitory be added to the CFD.

3.   The name of the existing CFD is ``Hesperia Recreation and Park District
Community Facilities District No. 2022-1 (Maintenance Services)." The
territory included in the existing CFD is set forth in the map of the CFD
heretofore recorded as Document No. 2021-0541453 in the San Bernardino
County Recorder's Office on December 2, 2021, in Book 90 at Page 1 of Maps
of Assessment and Community Facilities Districts, to which map reference is
hereby made, as such map was amended as a result of prior annexations. The
territory now proposed to be annexed to the CFD, which is composed of the
development that is generally known as ``Tract 20046," is as shown on the
map for the captioned Annexation No. 1 (the ``Annexation Map") to the CFD,
on file with the District Secretary, the boundaries of which territory are
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hereby preliminarily approved and to which Annexation Map reference is 
hereby made for further particulars. The District Secretary is hereby directed 
to cause to be recorded such Annexation Map, showing the territory to be 
annexed, in the office of the County Recorder of the County of San 
Bernardino within 15 days of the date of adoption of this resolution. 

4. The types of public services financed by the CFD and pursuant to the Act 
consist of those municipal services (the “Services”) as described in Exhibit A 
to “A Resolution of Formation of Community Facilities District” with respect 
to the CFD adopted by the Board as Resolution No. 22-01-01 on January 3, 
2022 (the “Resolution of Formation”). It is presently intended that the 
Services will be provided, without preference or priority, to the existing 
territory in the CFD and the territory proposed to be annexed to the CFD. 

5. Except to the extent that funds are otherwise available to the CFD to pay for 
the Services, a special tax sufficient to pay the costs thereof is intended to be 
levied annually within the CFD, and collected in the same manner as 
ordinary ad valorem property taxes. The special tax proposed to pay for 
Services to be supplied within the territory proposed to be annexed will be 
equal to the special taxes levied to pay for the same Services in the CFD, 
except that a higher or lower tax may be levied within the territory proposed 
to be annexed or to be annexed in the future to the extent that the actual cost 
of providing the Services in that territory is higher or lower than the cost of 
providing those Services in the CFD. The existing rate and method of 
apportionment of special tax (the “Rate and Method”) among the parcels of 
real property within the existing territory of the CFD, as described in Exhibit 
B to the Resolution of Formation, will not be altered in connection with the 
proposed annexation. The proposed rate and method of apportionment of the 
special tax among the parcels of real property within the CFD, as now in 
existence and following the annexation proposed herein, in sufficient detail to 
allow each landowner within the territory proposed to be annexed to the CFD 
to estimate the maximum amount such owner will have to pay, are described 
in the Rate and Method. 

6. This Board, as the legislative body of the CFD, hereby fixes Wednesday, June 
8, 2022, at 6:00 p.m. or as soon as possible thereafter, in the Lime Street 
Community Center, 16292 Lime Street, Hesperia, California, as the time and 
place when and where this Board, as legislative body for the CFD, will 
conduct a public hearing on the matters described in this Resolution. 

7. The District Secretary is hereby directed to cause notice of said public hearing 
to be given by publication one time in a newspaper of general circulation in 
the area of the CFD, including the area to be annexed to the CFD. The 
publication of said notice shall be completed at least seven days before the 
date herein set for said hearing. The District Secretary may also cause a copy 
of such notice and a copy of this Resolution to be mailed to each landowner 
(and to each registered voter, if any) within the territory proposed to be 
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annexed, which notice and resolution shall be mailed at least fifteen days 
before the date of said hearing. Such notice shall be substantially in the form 
specified in Section 53339.4 of the Act, with a summary form specifically 
authorized. 

8. This Resolution shall take effect upon its adoption. 

 

PASSED, APPROVED, AND ADOPTED this 13th day of April 2022. 

 

 

 

              

Roman Aguilar, Board President    Karabeth Garcia, District Secretary 
Hesperia Recreation and Park District   Hesperia Recreation and Park District 

 

STATE OF CALIFORNIA) 
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 

 

I, Karabeth Garcia, District Secretary of the Hesperia Recreation and Park District, 
County of San Bernardino, State of California do hereby certify that the foregoing 
Resolution No. 22-04-04 was regularly adopted by the Board of Directors of said 
Hesperia Recreation and Park District at a regular meeting of said Board of Directors 
held on the 13th day of April 2022, by the following vote: 

 

AYES:  
NOES:  
ABSENT:  
ABSTAINED:      

             

Karabeth Garcia, District Secretary 
Hesperia Recreation and Park District 

 

Exhibits:   

A. Rate and Method of Apportionment of Special Tax 
B. Annexation Map 
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HESPERIA RECREATION AND PARK DISTRICT 
COMMUNITY FACILITIES DISTRICT NO. 2022-1 

(MAINTENANCE SERVICES) 
 

RATE AND METHOD OF APPORTIONMENT OF SPECIAL TAX 
 
A Special Tax shall be levied and collected in Community Facilities District No. 2022-1 (Maintenance 
Services), Hesperia Recreation and Park District (“CFD 2022-1”) each Fiscal Year, in an amount determined 
by the application of the procedures described below. All of the Taxable Property (as defined below) in 
CFD 2022-1, unless exempted by the provisions hereof, shall be taxed for the purposes, to the extent and 
in the manner herein provided. 
 
I. DEFINITIONS 
The terms used herein shall have the following meanings: 
 
“Accessory Dwelling Unit” or “ADU” means a secondary residential unit of limited size, as defined in 
California Government Code Section 65852.2 as that may be amended from time to time, that is accessory 
to a single-unit dwelling. The ADU may be on the same Assessor’s Parcel as the single-unit dwelling or on 
a separate Assessor’s Parcel. Accessory Dwelling Units are not considered Units for purposes of the Special 
Tax. 
 
"Acre or Acreage" means the land area of an Assessor’s Parcel as shown on an Assessor’s Parcel Map or 
in the Assessor’s Data for each Assessor’s Parcel. In the event the Assessor’s Parcel Map or Assessor’s Data 
shows no acreage, the Acreage for any Assessor’s Parcel shall be determined by the CFD Administrator 
based upon the applicable final map, parcel map, condominium plan, or other recorded County parcel 
map or calculated using available spatial data and GIS.  
 
“Act” means the Mello-Roos Community Facilities Act of 1982, as amended, being Chapter 2.5, Division 2 
of Title 5 of the Government Act of the State of California. 
 
“Administrative Expenses” means the following actual or reasonably estimated costs directly related to 
the administration of CFD 2022-1: the costs of computing the Annual Special Tax Requirement and the 
annual Special Tax and of preparing the annual Special Tax collection schedules; the costs of collecting the 
Special Taxes, including any charges levied by the County Auditor’s Office, Tax Collector’s Office or 
Treasurer’s Office; the costs of the District or designee in complying with the disclosure requirements of 
the California Government Code (including the Act), including public inquiries regarding the Special Taxes; 
the costs of the District or designee related to an appeal of the Special Tax; and the costs arising from 
delinquent Special Taxes in CFD 2022-1.   
 
“Affordable Housing Property” means, in any Fiscal Year, all or a portion of any Assessor’s Parcel within 
the boundaries of CFD 2022-1 that is subject to a deed restriction, resale restriction, or regulatory 
agreement recorded in favor of the applicable permitting land-use authority (i.e. City of Hesperia or 
County) that restricts Unit rents or prices chargeable to lower income households. 
 
“Affordable Multi-Family Property” means Multi-Family Property that is also Affordable Housing 
Property. 
 
“Affordable Single Family Attached Property” means Single Family Attached Property that is also 
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Affordable Housing Property. 
 
“Affordable Single Family Detached Property” means Single Family Detached Property that is also 
Affordable Housing Property. 
 
“Agricultural Property” means all Assessor’s Parcels of Developed Property in CFD 2022-1 that is used for 
farming for agriculture according to Assessor’s Data or as otherwise known by the CFD Administrator.  
 
“Annual Services Costs” means the amounts required to fund services authorized to be funded by CFD 
2022-1. 
 
“Annual Special Tax Requirement” means that amount with respect to CFD 2022-1 determined by the 
Board of Directors or designee as required in any Fiscal Year to pay:  (1) the Administrative Expenses, (2) 
the Annual Services Costs, (3) any amount required to establish or replenish any reserve or replacement 
fund established in connection with CFD 2022-1, and (4) reasonably anticipated delinquent Special Taxes 
based on the delinquency rate for Special Taxes levied in the previous Fiscal Year. 
 
“Assessor’s Data” means Acreage or other Parcel information contained in the records of the County 
Assessor. 
 
“Assessor’s Parcel” or “Parcel” means a lot or parcel shown in an Assessor’s Parcel Map with an assigned 
Assessor’s Parcel Number. 
 
“Assessor’s Parcel Map” means an official map of the Assessor of the County designating parcels by 
Assessor’s Parcel Number. 
 
“Assessor’s Parcel Number” means, with respect to an Assessor’s Parcel, that number assigned to such 
Assessment’s Parcel by the County for purposes of identification. 
 
“Board of Directors” means the Board of Directors of the District, acting as the legislative body of CFD 
2022-1. 
 
“Boundary Map” means that map recorded with the County Recorder’s office on December 2, 2021 in 
Book 90 at Page 1 as Document Number 2021-0541453. 
 
“Building Square Foot(age)” means the structure square footage as shown in the building permit issued 
or as contained in the County Assessor’s Data. 
 
“CFD 2022-1” means the Community Facilities District No. 2022-1 (Maintenance Services), Hesperia 
Recreation and Park District, County of San Bernardino, State of California. 
 
“CFD Administrator” means an official of the District, or designee or agent or consultant, responsible for 
administering the Special Tax in accordance with this Rate and Method of Apportionment.  
 
“City” means the City of Hesperia, County of San Bernardino, California.  
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“Commercial Property” means all Assessor’s Parcels of Developed Property for which a building permit 
was issued for a commercial use, according to Assessor’s Data or as otherwise known by the CFD 
Administrator. 
 
“County” means the County of San Bernardino, California. 
 
“Developed Property” means, in any Fiscal Year, all Taxable Property in CFD 2022-1 for which a building 
permit for new construction was issued by the City prior to June 1 of the preceding Fiscal Year. Agricultural 
Property used for farming or agriculture is considered Developed Property even if no structure is on the 
Parcel.  
 
“District” means the Hesperia Recreation and Park District, County of San Bernardino. 
 
“Exempt Property” means all property located within the boundaries of CFD 2022-1 which is exempt from 
the Special Tax pursuant to Section V below. 
 
“Fiscal Year” means the period from July 1st of any calendar year through June 30th of the following 
calendar year. 
 
“Industrial Property” means all Assessor’s Parcels of Developed Property for which a building permit was 
issued for an industrial use, according to Assessor’s Data or as otherwise known by the CFD Administrator. 
 
Property Owners Association Property” means any property within the boundaries of CFD 2022-1 which 
is (a) owned by a property owners association or (b) designated with specific boundaries and acreage on 
a final subdivision map as property owner association property. As used in this definition, a property 
owner association includes any master or sub-association.   
 
“Maximum Special Tax” means the maximum Special Tax authorized for levy in any Fiscal Year that may 
apply to Taxable Property as described in Section III. 
 
“Mixed Use Property” means all Assessor’s Parcels of Developed Property that have more than one 
property classifications, allowing for both residential and other use types on each such Assessor’s Parcel. 
For an Assessor’s Parcel of Mixed Use Property, the Special Tax shall be calculated and levied for each use 
type present on the Assessor’s Parcel. 
 
“Multi-Family Property” means, in any Fiscal Year, all Parcels of Developed Property for which a building 
permit or use permit has been issued for construction of a residential structure with five or more Units 
that share a single Assessor’s Parcel Number, are offered for rent to the general public, and cannot be 
purchased by individual homebuyers, according to Assessor’s Data or as otherwise known by the CFD 
Administrator.  
 
“Non-Residential Property” means all Assessor’s Parcels of Developed Property for which a building 
permit was issued, that is not used for people to live in, and does not include Agricultural Property, 
Commercial Property, Multi-Family Property, Industrial Property or Public Property, according to 
Assessor’s Data or as otherwise known by the CFD Administrator.  
 
“Property Owner’s Association” means any property owner’s association. As used in this definition, a 

Property Owner’s Association includes any home-owner’s association, condominium owner’s 
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association, master or sub-association. 

“Property Owner’s Association Property” means any property within the boundaries of CFD 2022-1 which 

is (a) owned by a Property Owner’s Association or (b) designated with specific boundaries and acreage on 

a final subdivision map as property owner association property. 

“Proportionately” means, in any Fiscal Year, that the ratio of the actual Special Tax to the Maximum 
Special Tax is equal for all Assessor’s Parcels authorized to be levied in that Fiscal Year within each 
respective Tax Zone. 
 
“Public Property” means any property within the boundaries of CFD 2022-1 owned by, irrevocably offered 
or dedicated to, or for which an easement for purposes of public or private road right-of-way making the 
property unusable for any other purpose has been granted to the federal government, the State of 
California, the County, the City, the District, or any local government or other public agency. 
 
“Single Family Attached Property” means, in any Fiscal Year, all Parcels of Developed Property for which 
a building permit or use permit was issued for construction of a residential structure consisting of two or 
more Units that share common walls, have separate Assessor’s Parcel Numbers assigned to them (except 
for a duplex triplex, or fourplex unit, which may share a Parcel with another duplex, triplex or fourplex 
Unit(s)), and may be purchased by individual homebuyers (which shall still be the case even if the Units 
are purchased and subsequently offered for rent by the owner of the Unit), including such residential 
structures that meet the statutory definition of a condominium project contained in Civil Code Section 
4125, according to Assessor’s Data or as otherwise known by the CFD Administrator. 
 
“Single Family Detached Property” means, in any Fiscal Year, all Parcels of Developed Property for which 
a building permit was issued for construction of a Unit that does not share a common wall with another 
Unit, according to Assessor’s Data or as otherwise known by the CFD Administrator. 
 
“Special Tax” means the amount levied in each Fiscal Year on each Assessor’s Parcel of Taxable Property 
to fund the Annual Special Tax Requirement. 
 
“Tax Escalation Factor” means a factor of 5 percent (5%) that will be applied annually after Fiscal Year 
2022/23 to increase the Maximum Special Tax rates shown in Section III. 
 
“Tax Zone” means a mutually exclusive geographic area within which the Special Tax may be levied 
pursuant to this Rate and Method of Apportionment. All of the Taxable Property within CFD 2022-1 at 
the time of its formation is within Tax Zone No. 1 as specified on the CFD 2022-1 Boundary Map. 
Additional Tax Zones may be created when property is annexed to CFD 2022-1, and a separate Maximum 
Special Tax shall be identified for property within the new Tax Zone at the time of such annexation. The 
Assessor’s Parcels included within a new Tax Zone when such Parcels are annexed to CFD 2022-1 shall be 
identified by Assessor’s Parcel number in the annexation documents at the time of annexation. 
 
“Taxable Property” means all Parcels within the boundary of CFD 2022-1 that are not Exempt Property, 
exempt from the Special Tax pursuant to the Act or Section V below. 
 
“Undeveloped Property” means all Parcels of Taxable Property that are not Developed Property.  
 
“Unit” means any individual single family detached or attached home, townhome, condominium, 
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apartment, or other residential dwelling unit, including each separate living area within a half-plex, duplex, 
triplex, fourplex, or other residential structure. An Accessory Dwelling Unit shall not be considered a 
separate Unit for purposes of calculating the Special Tax. 
 
“Welfare Exempt Property” means, in any Fiscal Year, all Parcels within the boundaries of CFD 2021-1 
that have been granted a welfare exemption by the County pursuant to subdivision (g) of Section 214 of 
the Revenue and Taxation Code by the County. 
 
II. DETERMINATION OF TAXABLE PARCELS 
On or about July 1 of each Fiscal Year, the CFD Administrator shall determine the valid Assessor’s Parcel 
Numbers for all Taxable Property within CFD 2022-1. If any Assessor’s Parcel Numbers are no longer valid 
from the previous Fiscal Year, the CFD Administrator shall determine the new Assessor’s Parcel Number 
or Numbers that are in effect for the current Fiscal Year. To the extent a Parcel or Parcels of Taxable 
Property are subdivided, consolidated, or otherwise reconfigured, the Maximum Special Tax rates shall 
be assigned to the new Assessor’s Parcels pursuant to Section III. The CFD Administrator shall also 
determine: (i) the Tax Zone within which each Parcel is located; (ii) which Parcels are Developed Property; 
(iii) the number of Units each Parcel contains; and (iv) the Annual Special Tax Requirement for the Fiscal 
Year. 
 
III. ANNUAL SPECIAL TAX - METHOD OF APPORTIONMENT 
All Taxable Property shall be subject to a Special Tax defined as follows. 
 
The Special Tax shall be levied each Fiscal Year by the CFD Administrator. The Annual Special Tax 
Requirement shall be apportioned to each Parcel of Developed Property within CFD 2022-1 by the method 
shown below. 
 

First. Determine the Annual Special Tax Requirement.  
 

Second. Levy the Special Tax on each Parcel of Developed Property, Proportionately, up to the 
Maximum Special Tax described in the table below to satisfy the Annual Special Tax 
Requirement. 

 
Third. If additional monies are needed to satisfy the Annual Special Tax Requirement after the 

first step has been completed, the Special Tax shall be levied Proportionately on each 
Assessor’s Parcel of Undeveloped Property up to 100% of the Maximum Special Tax for 
Undeveloped Property; 
 
Under no circumstances will the Special Tax levied against any Assessor’s Parcel of 
Developed Property used for private residential purposes be increased by more than 10% 
as a consequence of delinquency or default by the owner of any other Assessor’s Parcel 
within CFD No. 2022-1. 
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TABLE 1 
MAXIMUM SPECIAL TAX RATES – TAX ZONE NO. 1 

FISCAL YEAR 2022/23* 
 

Property Type Special Tax Rate Per 

Multi-Family Property $361.59 Unit 

*On each July 1, commencing on July 1, 2023, the Maximum Special Tax 
Rate for each Tax Zone shall be increased by 5%, the Tax Escalation 
Factor.  

 
A different Maximum Special Tax rate may be identified in Tax Zones added to CFD 2022-1 as a result of 
future annexations. 
 
In some instances, an Assessor’s Parcel of Developed Property may contain more than one type of 
property. The Maximum Special Taxes levied on an Assessor’s Parcel shall be the sum of the Maximum 
Special Taxes for all Units located on that Assessor’s Parcel. 
 
IV. FORMULA FOR PREPAYMENT OF SPECIAL TAX OBLIGATIONS 
The Special Tax may not be prepaid. 
 
V. EXEMPTIONS 
Notwithstanding any other provision of this Rate and Method of Apportionment of Special Tax, no Special 

Tax shall be levied on Property Owner’s Association Property, or Public Property, except as otherwise 

provided in Sections 53317.3 and 53317.5 of the Act. 

Welfare Exempt Property shall be exempt from the Special Tax for as long as the property qualifies as 
Welfare Exempt Property in any Fiscal Year. 
 
VI. INTERPRETATION OF RATE AND METHOD OF APPORTIONMENT 
The District reserves the right to make minor administrative and technical changes to this document that 
do not materially affect the rate and method of apportioning the Special Tax. In addition, the 
interpretation and application of any section of this document shall be at the District’s discretion. 
Interpretations may be made by the District by ordinance or resolution for purposes of clarifying any 
vagueness or ambiguity in this Rate and Method of Apportionment of Special Tax. 
 
VII. MANNER AND DURATION OF SPECIAL TAX 
The Special Tax shall be collected in the same manner and at the same time as ordinary ad valorem 
property taxes, provided that the District may directly bill the Special Tax, may collect the Special Tax at a 
different time or in a different manner if needed to meet the financial obligations of CFD 2022-1, and may 
collect delinquent Special Taxes through foreclosure or other available methods. 
 
A Special Tax shall continue to be levied and collected within CFD 2022-1, as needed to fund the Annual 
Special Tax Requirement, in perpetuity.  
 
VIII. APPEAL OF SPECIAL TAX LEVY 
Any property owner may file a written appeal of the Special Tax with the CFD Administrator claiming that 
the amount or application of the Special Tax is not correct. The appeal must be filed not later than one 
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calendar year after having paid the Special Taxes that are disputed, and the appellant must be current in 
all payments of Special Taxes. In addition, during the term of the appeal process, all Special Taxes levied 
must be paid on or before the payment date established when the levy was made.  
 
The appeal must specify the reasons why the appellant claims the Special Taxes are in error. The CFD 
Administrator shall review the appeal, meet with the appellant if the CFD Administrator deems necessary, 
and advise the appellant of its determination.  
 
If the property owner disagrees with the CFD Administrator’s decision relative to the appeal, the owner 
may then file a written appeal with the Board of Directors whose subsequent decision shall be final and 
binding on all interested parties. If the decision of the CFD Administrator or subsequent decision by the 
Board of Directors requires the Special Taxes to be modified or changed in favor of the property owner, a 
refund may be given or a credit to future Special Taxes may be provided at the discretion of the CFD 
Administrator. 
 
This procedure shall be exclusive and its exhaustion by any property owner shall be a condition precedent 
to filing any legal action by such owner. 
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HESPERIA RECREATION AND PARK DISTRICT 
COMMUNITY FACILITIES DISTRICT NO. 2022-1 

(MAINTENANCE SERVICES) 
 

RATE AND METHOD OF APPORTIONMENT OF SPECIAL TAX 
ATTACHMENT NO. 1 

 

 

The Special Tax shall be levied in Tax Zone No. 2 in accordance with this Rate and Method of 
Apportionment of Special Tax pursuant to the rate for Tax Zone No. 2 set forth in below. 
 

MAXIMUM SPECIAL TAX RATES 
 

Tax 
Zone 

Annexation 
No/Name 

Property Type Special Tax 
Rate 

Per Expected 
Units 

Base 
Year 

2 
Annexation 1, Tract 

20046 
Single Family 

Detached Property 
$1,986.56 Unit 24 2022/23 

 
On each July 1, commencing on July 1, 2023, the Maximum Special Tax Rate for each Tax Zone shall be 
increased by 5%, the Tax Escalation Factor.  
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HESPERIA RECREATION AND PARK DISTRICT
COMMUNITY FACILITIES DISTRICT NO. 2022-1

(MAINTENANCE SERVICES)

FILED IN THE OFFICE OF THE CLERK OF THE BOARD OF THE HESP ERIA RECREATION AND P ARK DISTRICT THIS
_____ DAY  OF __________, 20__.
_______________________
CLERK OF THE BOARD
HESP ERIA RECREATION AND P ARK DISTRICT
COUNTY  OF SAN BERNARDINO, CALIFORNIA
I HEREBY  CERTIFY  THAT THE WITHIN MAP  SHOWING P ROP OSED BOUNDARIES OF ANNEX ATION NO. 1 TO THE
HESP ERIA RECREATION AND P ARK DISTRICT COMMUNITY  FACILITIES DISTRICT NO. 2022-1 (MAINTENANCE
SERVICES), COUNTY  OF SAN BERNARDINO, STATE OF CALIFORNIA, WAS AP P ROVED BY  THE BOARD OF
DIRECTORS OF THE HESP ERIA RECREATION AND P ARK DISTRICT, AT A MEETING THEREOF, HELD ON THE _____
DAY  OF __________, 20__, BY  ITS RESOLUTION NO._____.
_______________________
CLERK OF THE BOARD
HESP ERIA RECREATION AND P ARK DISTRICT
COUNTY  OF SAN BERNARDINO, CALIFORNIA
THIS MAP  HAS BEEN FILED UNDER DOCUMENT NUMBER _____________________,
THIS ________ DAY  OF _________, 20__, AT ____________________ M, IN
BOOK ________ OF ____________________ AT P AGE _______________, AT THE
REQUEST OF ________________________________________________________
IN THE AMOUNT OF $________________.
BOB DUTTON
ASSESSOR-RECORDER
SAN BERNARDINO COUNTY
BY : _____________________________________
DEP UTY  RECORDER
FOR P ARTICULARS OF THE LINES AND DIMENSIONS OF ASSESSOR P ARCELS, REFERENCE IS MADE TO THE MAP S
OF THE ASSESSOR, COUNTY  OF SAN BERNARDINO, STATE OF CALIFORNIA.
REFERENCE IS HEREBY  MADE TO THAT CERTAIN MAP  ENTITLED “MAP  OF P ROP OSED BOUNDARIES OF HESP ERIA
RECREATION AND P ARK DISTRICT COMMUNITY  FACILITIES DISTRICT NO. 2022-1 (MAINTENANCE SERVICES),
HESP ERIA RECREATION AND P ARK DISTRICT, COUNTY  OF SAN BERNARDINO, STATE OF CALIFORNIA,” FILED THE
2ND DAY  OF DECEMBER, 2021, IN BOOK 90 OF MAP S OF ASSESSMENT AND COMMUNITY  FACILITIES DISTRICT AT
P AGE 1, AS DOCUMENT NUMBER 2021-0541453,IN THE OFFICE OF THE COUNTY  RECORDER OF THE COUNTY  OF
SAN BERNARDINO, STATE OF CALIFORNIA, WHICH THIS ANNEX ATION MAP  AFFECTS.
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PETITION 
(With Waivers) 

 
For Annexation to a Community Facilities District  

and Related Matters 
 
 

HESPERIA RECREATION AND PARK DISTRICT 
Community Facilities District No. 2022-1 

(Maintenance Services) 
 

Annexation No. 1 
 
 

April 13, 2022 
 

To the Honorable Board of Directors, 
Hesperia Recreation and Park District 
16292 Lime Street 
Hesperia, California 92345 
 
Board of Directors: 

 
This is a petition to annex the land identified below (the “Property”) to the Hesperia Recreation 

and Park District’s (the “District”) Community Facilities District No. 2022-1 (Maintenance Services) (the 
“CFD”) and for related matters under the Mello-Roos Community Facilities Act of 1982, Sections 53311 
and following of the California Government Code (the “Act”), and it states as follows: 

 
1. Petitioner. This Petition is submitted by the entity (the “Petitioner”) (whether one or 

more) identified below as or for the record owner(s) of the fee simple title to the Property. The 
undersigned warrants to the District that the Petitioner is such owner or is legally authorized to execute 
this Petition for and on behalf of such owner(s). If requested by the District, the Petitioner agrees, at its 
expense, to supply to the District current title evidence so that the District may supply any notice and 
ballot required under the Act for annexation of the Property to the CFD. 

 
2. Proceedings Requested. This Petition asks that the Board of Directors undertake 

proceedings under the Act to annex the Property to the CFD. 
 
3. Boundaries. This Petition asks that the territory to be annexed to the CFD consist of that 

shown on a map of the proposed boundaries of Annexation No. 1 to the CFD, which map is filed with the 
District Secretary of the District, hereby made a part hereof and includes the Property.  

 
4. Purpose. This Petition asks that the Property be annexed to the CFD and that special taxes 

(the “Special Taxes”) be levied on the Property to finance all or a part of the municipal services (the 
“Services”) described in Exhibit A hereto and made a part hereof. 

 
5. Special Taxes. The Petitioner agrees that it has reviewed and preliminarily approves the 

Rate and Method of Apportionment of Special Taxes for the CFD (the "Rate and Method"). Petitioner 
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acknowledges and preliminarily agrees that the Rate and Method will be used by the City for the levy of 
Special Taxes on the Property to pay for the Services, subject to the completion of annexation proceedings 
for the Property by the District under the Act.  

 
6. Election. The Petitioner asks that the special election be conducted under the Act by the 

District and its officials on the questions of (i) annexation of the Property to the CFD and (ii) levy of the 
Special Taxes, using a mailed or hand-delivered ballot and that such ballot be canvassed and the results 
certified at the same meeting of the Board of Directors as the public hearing on such matters under the 
Act or as soon thereafter as possible. 

 
7. Waivers. To expedite the annexation of the Property to the CFD, the Petitioner waives all 

notices of hearing and all published notices regarding the annexation of the Property to the CFD, notices 
of landowner election, applicable waiting periods under the Act for the holding of any public hearing and 
for election, and all ballot arguments and analysis for the election, it being acknowledged by the Petitioner 
that all such notices are for the benefit of the Petitioner and may be waived. 

 
8.  Authority Warranted. The Petitioner warrants to the District that the presentation of this 

Petition, any waivers contained herein, casting of ballots at the property owner election and other actions 
mandated by the District for the annexation of the Property to the CFD shall not constitute or be construed 
as events of default or delinquencies under any existing or proposed financing documents entered into or 
to be entered into by the Petitioner for the Property, including any “due-on-encumbrance” clauses under 
any existing security instruments secured by the Property.  

 
9. Due Diligence and Disclosures. The Petitioner agrees to cooperate with the District and 

its attorneys and consultants and to provide all information and disclosures required by the District about 
the Special Taxes to purchasers of the Property or any part of it. 

 
10. Agreements. The Petitioner further agrees to execute such additional or supplemental 

agreements as may be required by the District to provide for any of the actions and conditions under this 
Petition, including any amount of cash deposit required to pay for the District’s costs in annexing the 
Property to the CFD.  By executing this Petition, the Petitioner agrees to all of the above. 

 
[signature page follows.] 

  



The Property is in San Bernardino County 
Assessor Parcel No(s): 

3046-321-45-0000 

3046-321-46-0000 

3046-321-47-0000 

3046-321-48-0000 

3046-321-49-0000 

3046-321-50-0000 

3046-321-51-0000 

3046-321-52-0000 

3046-321-53-0000 

3046-321-54-0000 

3046-321-55-0000 

3046-321-56-0000 

3046-321-57-0000 

3046-321-58-0000 

3046-321-59-0000 

3046-321-60-0000 

3046-321-61-0000 

3046-321-62-0000 

3046-321-63-0000 

3046-321-64-0000 

3046-321-65-0000 

3046-321-66-0000 

3046-321-67-0000 

3046-321-68-0000 

and the Property contains a total of 
4.45 acres. 

The Petitioner (record owner) is: 

HARRIS HOMES INC 

Name: Craig L. H rns 

Title: ?a» ') 

The address of the above for 
receiving any notice and ballot is: 

Harris Homes Inc 
2127 Palos Verdes Drive North 

Lomita, CA 90717 
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EXHIBIT A 
 

HESPERIA RECREATION AND PARK DISTRICT 
Community Facilities District No. 2022-1 

(Maintenance Services) 
 

Annexation No. 1 
 
 

DESCRIPTION OF SERVICES  
 

Services: 
The services to be funded, in whole or in part, by the community facilities district ("CFD 2022-1") include 
all direct and incidental costs related to providing for the maintenance of public infrastructure within the 
area of CFD 2022-1 and areas adjacent to or in the vicinity of such areas. More specifically, the services 
shall include, but not be limited to, the maintenance of: (i) streets and street tress; (ii) street lighting; (iii) 
landscaping in public areas and medians including turf, trees, shrubs and associated irrigation systems; as 
well as the provision of other public services authorized to be funded under Section 53313(d) or (e) of the 
California Government Code. CFD 2022-1 may fund any of the following related to the services described 
in the preceding sentence: obtaining, constructing, furnishing, operating and maintaining equipment, 
apparatus or facilities related to providing the services and/ or equipment, apparatus, facilities or fixtures 
in areas to be maintained, paying the salaries and benefits of personnel necessary or convenient to 
provide the services, payment of insurance costs and other related expenses and the provision of reserves 
for repairs and replacements and for the future provision of services. It is expected that the services will 
be provided by the District, either with its own employees or by contract with third parties, or any 
combination thereof.  

 
The services to be financed by CFD 2022-1 are in addition to those provided in the territory of CFD 2022-
1 before the date of creation of CFD 2022-1, and will not supplant services already available within that 
territory when CFD 2022-1 is created.  

 
Administrative Expenses: 
The administrative expenses to be funded by CFD 2022-1 include the direct and indirect expenses incurred 
by the District in carrying out its duties with respect to CFD 2022-1 (including, but not limited to, the levy 
and collection of the special taxes) including the fees and expenses of attorneys, any fees of the County 
of San Bernardino related to CFD 2022-1 or the collection of special taxes, an allocable share of the salaries 
of the District staff directly related thereto and a proportionate amount of the District's general 
administrative overhead related thereto, any amounts paid by the District from its general fund with 
respect to CFD 2022-1 or the services authorized to be financed by CFD 2022-1, and expenses incurred by 
the District in undertaking action to foreclose on properties for which the payment of special taxes is 
delinquent, and all other costs and expenses of the District in any way related to CFD 2022-1. 

 
Other: 
The incidental expenses that may be funded by CFD 2022-1 include, in addition to the administrative 
expenses identified above, the payment or reimbursement to the District of all costs associated with the 
establishment and administration of CFD 2022-1. 
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HESPERIA RECREATION AND PARK DISTRICT 
COMMUNITY FACILITIES DISTRICT NO. 2022-1 

(MAINTENANCE SERVICES) 
ANNEXATION NO. 1 – TRACT 20046 HARRIS HOMES 

 
CFD ANNEXATION SCHEDULE 

 

Page 1 of 1 

Board of Directors meets 2nd Wednesday of every month at 6:00pm 
 

Schedule Dates Scheduled Tasks 

March 18, 2022 Petition sent to Property Owner 

April 1, 2022 
Final Resolution of Intention to Annex Property, including Boundary Map and Rate 
and Method of Apportionment due to HRPD 

April 13, 2022 
Executed Petition Due from Property Owner 
Intent Meeting – Consider Resolution of Intention, including Boundary Map/Rate 
and Method of Apportionment and setting the date of the Public Hearing 

April 14, 2022 
HRPD arranges for publication of the Hearing Notice in the local adjudicated 
newspaper at least 7 days prior to Public Hearing 
Boundary Map delivered to County for Recordation  

April 22, 2022 Ballot Package mailed to property owner for execution 

April 28, 2022 Boundary Map to be recorded on or before this date 

May 27, 2022 
Executed Ballot, Final Resolution of Submitting Annexation to Electors, Resolution 
Declaring Election Results and CFD Ordinance due to HRPD 

June 8, 2022 

Public Hearing – HRPD Board allows any public comments either oral or written. 
HRPD Board determines whether there has been a majority protest or not, then 
considers Resolution of Submitting Annexation to Electors 
 
Election – Board Secretary canvasses the Ballots, informs the HRPD Board that the 
Question of levying the tax is approved, HRPD Board considers the Resolution 
Declaring the Results of the Election and the first reading of the Ordinance Levying 
the Special Tax 

June 23, 2022 Notice of Special Tax Lien delivered to County Recorder 

July 13, 2022 Ordinance Meeting – Second Reading of Ordinance Levying the Special Tax 
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HESPERIA
Recreation & Park  District     Post  Office  Box  401055  .  Hesperia,  California  92340-1055  .  (76o)  244-5488

... Serving the Community Since 1957

RESOLUTION NO. 22-04-05

A RESOLUTION OF THE BOARD 0F DIRECTORS OF THE HESPERIA
RECREATION AND PARK DISTRICT ESTABLISHING AN

ALTERNATE DEPOSITORY OF DISTRICT FUNDS IN PLACE OF
THE SAN BERNARDINO COUNTY TREASURY

The Board of Directors of the Hesperia Recreation and Park District (hereafter referred to as
the ``Board of Directors'') finds as follows:

WHEREAS, the Hesperia Recreation and park District ("the District") is a district
organized and operating pursuant to Public Resource Code Section 5480 et seq.

WIIEREAS, the San Bernardino County Treasurer serves as the Treasurer of the
District and is the depository and maintains custody of all of the District's money, unless
the District establishes an alternative depository pursuant to Public Resources Code
Section 5784.9; and

WIIEREAS,inorderfortheDistricttoestablishanaltemativedepositorypursuantto
the District's Board of Directors (the ``Board") also must appoint a Finance Officer to serve
in the place of the County Treasurer;

WIIEREAS, pursuant to Section 5784.9 the Board may appoint the same person to
serve as the General Manager and as the Finance Officer of the District; and

WIIEREAS, On June 30, 2020, the Board appointed Nicolas Chavez to serve as the
District's General Manager and the Board now wishes to appoint Nicolas Chavez the
Finance Officer; and

WHEREAS, The Board now wishes to estabhih an alternative depository of District
funds in place of the CountyTreasury.

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Hesperia
Recreation and Park District as follows:

Section 1.  The recitals set out above are true and correct.

Section 2.  Pursuant to Government Code Section 5784.9, the Board hereby estabhihes an
alternate depository and formally states its intention to withdraw the District's money
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from the County Treasury. 
 
Section 3.  The Board hereby appoints the General Manager as the Finance Officer. 
 
Section 4.  The Board hereby directs the Finance Officer to a) draw warrants; install and 
maintain a system of accounting and auditing that at all times shows the District's financial 
condition and adhere to generally accepted accounting principles; make annual or more 
frequent written reports to the Board of Directors, as the Board shall determine, regarding 
the receipts and disbursements and balances in the accounts that are controlled by the 
finance officer. The finance officer shall sign the reports and file them with the secretary. 
 
Section 5.  Except for warrants approved by the Finance Officer pursuant to Public 
Resources Code Section 5784.9, all claims and demands shall be approved by the Board in 
an open meeting by vote of a majority of the total members of the Board of Directors. 

 
(a) The District's procedure for drawing and signing checks shall at all times 
 adhere to generally accepted accounting principles.  

 
Section 6.  The Board hereby designates Desert Community Bank as the depository of the 
District's money. 
 
Section 7.  In implementing this Resolution, the District shall comply with all applicable 
provisions of state law and regulations.   
 
Section 8.  The provisions of this Resolution shall take effect immediately upon adoption. 

 
PASSED, APPROVED, AND ADOPTED this 13th day of April 2022. 
 
 
 
 
 
                                                                                                                               
Board President                District Secretary 
Hesperia Recreation and Park District             Hesperia Recreation and Park District 
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STATE OF CALIFORNIA) 
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 
 
I, Karabeth Garcia, Deputy District Secretary of the Hesperia Recreation and Park District, 
County of San Bernardino, State of California, do hereby certify that the foregoing 
Resolution No. 22-04-05 was regularly adopted by the Board of Directors of said Hesperia 
Recreation and Park District at a regular meeting of said Board of Directors held on the 13th 
day of April 2022 by the following vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAINED:       
 
 
 
              

District Secretary 
Hesperia Recreation and Park District
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Invoice Date Invoice #/Description Period From Period To Amount SAP GL Account Payable To
8/10/2021 2021Q2S05- Payroll Services 4/1/2021 6/30/2021 $2,604.40 52002415 County of San Bernardino - AC/Treas/Tax Co

8/18/2021 Payroll System Services (EMACS) 7/1/2021 7/31/2021 $1,122.00 52002031 County of San Bernardino - Info Serv Dept

8/18/2021 Payroll System Services (EMACS) 7/1/2021 7/31/2021 $1,162.80 52002031 County of San Bernardino - Info Serv Dept

8/18/2021 Virtual Private Network (VPN) 7/1/2021 7/31/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

8/18/2021 Virtual Private Network (VPN) 7/1/2021 7/31/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

9/20/2021 Payroll System Services (EMACS) 8/1/2021 8/31/2021 $816.00 52002031 County of San Bernardino - Info Serv Dept

9/20/2021 Payroll System Services (EMACS) 8/1/2021 8/31/2021 $754.80 52002031 County of San Bernardino - Info Serv Dept

9/20/2021 Virtual Private Network (VPN) 8/1/2021 8/31/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

9/20/2021 Virtual Private Network (VPN) 8/1/2021 8/31/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

10/15/2021 Payroll System Services (EMACS) 9/1/2021 9/30/2021 $788.80 52002031 County of San Bernardino - Info Serv Dept

10/15/2021 Payroll System Services (EMACS) 9/1/2021 9/30/2021 $673.20 52002031 County of San Bernardino - Info Serv Dept

10/15/2021 Virtual Private Network (VPN) 9/1/2021 9/30/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

10/15/2021 Virtual Private Network (VPN) 9/1/2021 9/30/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

11/15/2021 Payroll System Services (EMACS) 10/1/2021 10/31/2021 $754.80 52002031 County of San Bernardino - Info Serv Dept

11/15/2021 Payroll System Services (EMACS) 10/1/2021 10/31/2021 $605.20 52002031 County of San Bernardino - Info Serv Dept

11/15/2021 Virtual Private Network (VPN) 10/1/2021 10/31/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

11/15/2021 Virtual Private Network (VPN) 10/1/2021 10/31/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

11/3/2021 2021Q3S05- Payroll Services 7/1/2021 9/30/2021 $2,305.20 52002415 County of San Bernardino - AC/Treas/Tax Co

12/1/2021 Payroll System Services (EMACS) 11/1/2021 11/30/2021 $809.20 52002031 County of San Bernardino - Info Serv Dept

12/1/2021 Payroll System Services (EMACS) 11/1/2021 11/30/2021 $632.40 52002031 County of San Bernardino - Info Serv Dept

12/1/2021 Virtual Private Network (VPN) 11/1/2021 11/30/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

12/1/2021 Virtual Private Network (VPN) 11/1/2021 11/30/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

12/1/2021 Payroll System Services (EMACS) 12/1/2021 12/31/2021 $1,162.80 52002031 County of San Bernardino - Info Serv Dept

12/1/2021 Payroll System Services (EMACS) 12/1/2021 12/31/2021 $965.60 52002031 County of San Bernardino - Info Serv Dept

12/1/2021 Virtual Private Network (VPN) 12/1/2021 12/31/2021 $26.40 52002032 County of San Bernardino - Info Serv Dept

12/1/2021 Virtual Private Network (VPN) 12/1/2021 12/31/2021 $6.60 52002032 County of San Bernardino - Info Serv Dept

2/1/2022 Payroll System Services (EMACS) 1/1/2022 1/31/2022 $754.80 52002031 County of San Bernardino - Info Serv Dept
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Invoice Date Invoice #/Description Period From Period To Amount SAP GL Account Payable To
2/1/2022 Virtual Private Network (VPN) 1/1/2022 1/31/2022 $26.40 52002032 County of San Bernardino - Info Serv Dept

2/1/2022 Payroll System Services (EMACS) 1/1/2022 1/31/2022 $571.20 52002031 County of San Bernardino - Info Serv Dept

2/1/2022 Vitual Private Network (VPN) 1/1/2022 1/31/2022 $6.60 52002032 County of San Bernardino - Info Serv Dept

Total $16,714.20
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HESPERIA
Recreation & Park District

...  Serving the Community Since  1957

Post  Office  Box  401055  .  Hesperia,  California  92340-1055  .  (760)  244-5488

RESOLUTION NO. 22-04-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HESPERIA
RECREATION AND PARK DISTRICT DESIGNATING DESERT COMMUNITY

BANK AS THE DEPOSITORY FOR DISTRICT FUNDS AND PROVIDING
UPDATING AUTHORIZED ACCOUNT SIGNATORIES

WHEREAS, pursuant to its Resolution 22-04-06, the Board of Directors of the
Hesperia Recreation and Park District has determined to designate an alternate
depository to the County of Sam Bemardino to hold and administer its funds; and

WHEREAS, the Board of Directors has determined to accept the proposal from
Desert Community Bank to serve as its depository on the terms and conditions set
out by Desert Community Bank.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE HESPERIA
RECREATION AND PARK DISTRICT RESOLVES AND ORDERS AS
FOLLOWS:

Section 1.      The Recitals set out above are true and correct.

Section 2. The Board hereby designates Desert Community Bank as its alternate
depository and authorizes the General Manager to approve any banking agreement
with them.

Section 3.  SIGNATORIES. The Board authorizes the following signatories to transact
business on behalf of the District and authorizes the General Manager to take any and
all actions necessary to implement the provisions of this Resolution.

Roman Aguilar, Board President Shawna Irish, Vice-President
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_____________________________   ______________________________ 
Kelly Gregg, Board Member    James Roberts, Board Member 
 
 
 
 
_____________________________   ______________________________ 
Jose Gonzalez, Board Member   Nicolas Chavez, General Manager 
 
 
 
PASSED, APPROVED, AND ADOPTED this 13th day of April 2022. 
 
 
 
 
_____________________________   ______________________________ 
Roman Aguilar, Board President   Karabeth Garcia, District Secretary 
 
 
 
ATTEST: 
 
STATE OF CALIFORNIA)       
COUNTY OF SAN BERNARDINO) ss. 
HESPERIA RECREATION AND PARK DISTRICT) 
 
I, Karabeth Garcia, District Secretary of the Hesperia Recreation and Park District, 
County of San Bernardino, State of California, do hereby certify that the foregoing is a 
true and correct copy of the Resolution No. 22-04-06 adopted by the Board of Directors 
of said Hesperia Recreation and Park District, California, at a regular meeting of said 
Board of Directors held on the 13th day of April 2022, by the following roll call vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAINED:   
 
 
 

______________________________ 
Karabeth Garcia, District Secretary 
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BYLAWS 
 

OF 
 

HESPERIA AREA RECREATION DISTRICT FOUNDATION, 
 

A California Non-Profit Public Benefit Corporation 
 

 
ARTICLE  I - NAME 

 
 The name of this Corporation shall be HESPERIA AREA RECREATION 
DISTRICT (H.A.R.D.) FOUNDATION. 
 
 

ARTICLE  II – OFFICES 
 

 Section  1. Principal Office.  The principal office for the transaction of the 
business of the Corporation (“principal executive office”) is located at 16292 Lime Street, 
Hesperia, San Bernardino County, California.  The Board Members may change the 
principal office from one location to another.  Any change in this location shall be noted 
by the Secretary on these Bylaws opposite this section, or this section may be amended 
to state the new location. 
 
 Section  2. Other Offices.  The Board Members may at any time establish branch 
or subordinate offices at any place or places where the Corporation is qualified to do 
business. 
 
 

ARTICLE  III - OBJECTIVES AND PURPOSES 
 

 This Corporation is a non-profit public benefit Corporation and is not organized 
for the private gain of any person.  It is organized under the Nonprofit Public Benefit 
Corporation Law for charitable purposes.  The general purpose for which this 
Corporation is organized is to educate  the residents of the Hesperia area concerning 
recreation and park activities; promoting the cultural well-being of the community and 
educating the community concerning the availability of such activities; promotion of 
athletic activities and the education of athletes in the ideals of good sportsmanship, 
loyalty, and fair play; as well as to solicit, collect, manage and disburse funds and 
property designated for the support of activities and events for the Hesperia Recreation 
and Park District (District).  The primary purpose is to sustain and support recreational 
facilities, parks, and other community programs provided by the District for the residents 
of the Hesperia area. 
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ARTICLE IV – MEMBERSHIP 

 
 Section  1. Members.  This Corporation shall have no members and shall be 
governed solely by its Board Members pursuant to California Corporations Code Section 
5310 as it may be amended from time to time.  Any action which would require approval 
by members shall require only approval of a majority of the Board Members. 
 

 
ARTICLE V - BOARD MEMBERS 

 
 Section  1. Selection of Members.  The Board Members of this Corporation shall 
be designated, selected, and removed by the Board of Directors of the Hesperia 
Recreation and Park District, a political subdivision.  At the beginning of each term of a 
Hesperia Recreation and Park District Director, said Director shall select a candidate from 
an open pool being that of HARD Foundation Directors with expressed continued 
interest, and members of the public at large.  If a Board Member does not have a 
designated candidate, they may choose to open the selection process with a public notice 
posted on the District and Foundation website at least fifteen (15) calendar days prior to 
the date on which appointments will appear on the agenda. Candidates must reside 
within the Hesperia Recreation and Park District Sphere of Influence. 
 
 Section  2. Number of Board Members.  The authorized number of Board 
Members shall be five (5). 
 
 Section 3. Responsibility.  Except as otherwise provided by the Articles of In 
Corporation or by these bylaws, the powers of the Corporation shall be exercised, its 
property shall be controlled by, and its affairs shall be conducted by the Board Members. 
The Board Members shall coordinate all activities with the District through the Executive 
Director, which is the General Manager of the District or their designee. 
 
 Section  4. Quorum.  A majority of the Board Members of this Corporation shall 
constitute a quorum for the transaction of business.  Every act or decision done or made 
by a majority of the Board Members present at a meeting duly held at which a quorum is 
present shall be regarded as the act of the Board Members of this Corporation. 
 
 Section  5. Powers.  The business and affairs of this Corporation shall be 
managed, and all corporate powers shall be exercised, by or under the direction of the 
Board Members. 
 
 Section  6. Term of Office.  The term of office of the first Board Members of this 
Corporation ended on December 31, 1985.  Board Members of this Corporation shall serve 
the term following the District Board member that appointed them.  Each Member, 
including a Member selected to fill a vacancy, shall hold office until the expiration of the 
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term for which selected, and thereafter until a successor has been selected. 
 
 Section  7. Vacancies.  Any vacancy of the Board Members shall be filled by the 
Board of Directors of the Hesperia Recreation and Park District according to their Board 
Policy, as it may be amended from time to time. 
 
 Section  8. Restrictions on Interested Board Members.  Not more than 49% of 
the persons serving on the Board at any time may be interested persons.  An interested 
person is (a) any person receiving compensation by the Corporation for services rendered 
to it within the previous twelve months, whether as a full-time or part-time employee, 
independent contractor, or otherwise, excluding any reasonable compensation paid to a 
Member as Member; and (b) any brother, sister, spouse, child, brother-in-law, sister-in-
law, mother-in-law, or father-in-law of any such person.  However, any violation of the 
provisions of this paragraph shall not affect the validity or enforceability of any 
transaction entered into by the Corporation. 
 
 Section  9. Place of Meeting.  Meetings of the Board Members may be held at 
the principal office of the Corporation or may be held at any place within or outside the 
state of California that has been designated from time to time by resolution of the Board 
Members.  Any meeting shall be valid, wherever held, if held by the written consent of 
all members of the Board given either before or after the meeting and filed with the 
Secretary of the Corporation. 
 
 Section  10. Regular Meetings.  Regular meetings of the Board shall be held at 
least quarterly and may be held on a date to be fixed by resolution of the Board Members.  
No notice need be given of such regular meetings. 
 
 Section  11. Special Meetings – Notice.  Special meetings of the Board Members 
for any purpose or purposes shall be called at any time by the President, any two (2) 
Directors, or by the Executive Director of the Corporation. 
 
 Written notice of the time and place of special meetings shall be delivered 
personally to the Board Members or sent to each Member by letter to them at their address 
on record.  In case such notice is mailed, it shall be deposited in the United States mail or 
personally delivered at least 48 hours prior to the time of the holding of the meeting.  In 
case such notice is personally delivered as above provided, it shall be so delivered at least 
24 hours prior to the time of the holding of the meeting.  Such mailing or hand delivery 
as above provided shall be due, legal, and personal notice to such Member. Attendance 
of a Member is evidence of receipt of appropriate notice.  
 

Section  12. Waiver of Notice.  The transactions of the meeting of the Board 
Members, however called and noticed, and wherever held, shall be as valid as though 
taken at a meeting held after regular call and notice if (a) a quorum is present and (b) 
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either before or after the meeting, each of the Members not present signs a written waiver 
of notice, a consent to holding the meeting, or an approval of the Minutes.  The waiver of 
notice or consent need not specify the purpose of the meeting.  All waivers, consents, and 
approvals shall be filed with the corporate records or made a part of the Minutes of the 
meeting.  Notice of a meeting shall also be deemed given to any Member who attends the 
meeting without protesting before or at its commencement about the lack of adequate 
notice. 

 
Section  13. Action Without Meeting.  Any action required or permitted to be 

taken by the Board Members may be taken without a meeting if all members of the Board, 
individually or collectively, consent in writing to that action.  Such action by written 
consent shall have the same force and effect as a unanimous vote of the Board Members.  
Such written consent or consents shall be filed with the Minutes of the proceedings of the 
Board. 

 
Section  14. Meetings by Telephone or Similar Communication Devices.  Any 

meeting, regular or special, may be held by conference telephone, on-line conferencing, 
or similar communication equipment, so long as all Directors participating in the meeting 
can hear one another and all such Directors shall be deemed to be present at such meeting.  
Any action taken at such a meeting shall be taken by roll call vote.  Action taken at such 
a meeting shall have the same force and effect as a vote of the Board in person.  

 
Section 15. Compliance with Brown Act.  All meetings of the Board Members 

are governed by the Brown Act (Government Code Section 54950 et. Seq.).  They shall be 
open to the public, and all persons shall be permitted to attend any meeting of the Board 
Members.  

 
 

ARTICLE  VI – COMMITTEES 
 

 The Board Members may, by resolution adopted by a majority of the Members 
then in office, designate one or more committees, each consisting of two or more 
Members to serve at the pleasure of the Board of Members. 
 
 

ARTICLE  VII – OFFICERS 
 

 Section  1. Officers.  The officers of the Corporation shall consist of a Chair and 
Vice Chair, each of whom shall be a Board Member.  The Board Secretary shall be the 
District Board’s Secretary and the Treasurer shall be the District’s Deputy Secretary.  The 
Board Members may establish such other offices as it deems advisable.  Additional 
officers so elected shall hold office for such period and shall have such power and duties 
as the Board Members may from time to time authorize. 
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 Section  2. Election of Officers.  The officers of the Corporation shall be elected 
by the Board Members and installed at the January meeting of every even number year, 
and each shall serve at the pleasure of the Board Members. 
 
 Section 3. Chair.  The Chair shall preside at all meetings of the Board Members.  
He or she is the Chief Executive Officer of the Corporation and shall have such other 
duties and powers as may be conferred by law or the Board Members.  
 
 Section 4. Vice Chair.  The Vice Chair shall preside at meetings of the Board if 
the Chair is absent or incapacitated and otherwise shall have such other powers and 
duties as may be conferred by law or by the Board Members.  The Vice Chair may execute 
documents in the absence of the Chair. 
 
 Section 5. Treasurer. The Treasurer shall be the Deputy Secretary of the 
District Board of Directors and shall keep and maintain, or cause to be kept and 
maintained, adequate and correct accounts of the properties and business transactions of 
the Corporation, including accounts of its assets, liabilities, receipts, disbursements, gains 
and losses.  All monies and their valuables shall be deposited in the name and to the 
credit of the Corporation with such depositories as may from time to time be designated 
by the Board Members.  The funds of the Corporation shall be disbursed upon the check 
or draft of the Corporation signed pursuant to the order of the Board Members.  When 
requested by the Chair of the Board Members, the Treasurer shall cause to be rendered 
an account of the financial condition of the Corporation and shall perform all other duties 
required of him or her by the Chair, Members, and committees pertaining to the office of 
Treasurer.   
 

Section 6. Secretary.   The Secretary shall be the Secretary of the District 
Board of Directors and shall keep or cause to be kept a book of minutes at the principle 
office, or at such other place as the Board Members may order, of all meetings of the 
Members with the time and place of holding, whether regular or special, and if special 
how authorized, the notice there given, the names of those present at the Members’ 
meetings and proceedings thereof.  The Secretary shall give or cause to be given notice of 
all meetings of the Board Members required by these Bylaws or by law to be given, and 
the Secretary shall keep the seal of the Corporation in safe custody and shall have such 
powers and perform such other duties as may be prescribed by the Board Members from 
time to time. 
 
 Section  7. Removal of Officers.  Any Board officer may be removed, with or 
without cause, by the Board Members at any regular or special meeting of the Board 
Members by vote of a majority of the total number of Members present at the meeting.  
The Secretary and Treasurer may only be removed by the District Board of Directors. 
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ARTICLE  VIII - INDEMNIFICATION OF MEMBERS, OFFICERS, EMPLOYEES, 

AND OTHER AGENTS 
 

 The Board Members may adopt a resolution authorizing the purchase and 
maintenance of insurance on behalf of any agent of this Corporation against any liability 
other than for violating provisions against self-dealing, asserted against or incurred by 
the agent in such capacity or arising out of the agent’s status as such, whether or not this 
Corporation would have the power to indemnify the agent against that liability under 
the provisions of the California Corporations Code. 
 
 

ARTICLE IX - GENERAL PROVISIONS 
 

Section 1. Self-Dealing.   In the exercise of voting rights by Board Members, no 
individual shall vote on any issue, motion, or resolution which directly or indirectly 
inures to his or her financial benefit except that such individual may be counted in order 
to qualify a quorum and, except as the Board Members may otherwise direct, may 
participate in the discussion of such issue, motion, or resolution if he or she first discloses 
the nature of his or her interest, as provided in the California Corporations Code. 
 

Section 2.  Indemnification. This Corporation shall indemnify any Member, 
officer, employee or agent of the Corporation for liability incurred by such person in the 
exercise of his or her duties with respect to this Corporation to the extent permitted by 
the California Corporations Code.  
 

Section 3. Fiscal Year. The fiscal year of this Corporation shall be July 1st to 
June 30th of each year. 

 
Section 4. Parliamentary Authority.  The rules of procedure contained in the 

current edition of Robert’s Rules of Order shall govern the conduct of the business of the 
Board in all cases to which they are applicable and in which they are not inconsistent with 
state law or these Bylaws. 

 
 

ARTICLE  X - RECORDS AND REPORTS 
 

 Section  1. Corporate Records.  The Corporation shall maintain adequate and 
correct accounts, books, and records of its business and properties, including accounts of 
its assets, liabilities, receipts, disbursements, and other financial matters, and shall keep 
Minutes in written form of the proceedings of its Board Members and committees of the 
Board. 
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 Section  2. Inspection by Members.  Every Member shall have the absolute right 
at any reasonable time to inspect all books, records, and documents of every kind and the 
physical properties of the Corporation.  This inspection by a Member may be made in 
person or by an agent or attorney, and the right of inspection includes the right to copy 
and make extracts of documents. 
 
 

ARTICLE  XI - TAX-EXEMPT STATUS 
 

 This Corporation is organized and operated exclusively for charitable purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code and no substantial 
part of the activities of this Corporation shall consist of the carrying on of propaganda, or 
otherwise attempting to influence legislation; nor shall the Corporation participate or 
intervene in any political campaign on behalf of any candidate for public office (including 
the publishing or distributing of statements). 
 

Property of this Corporation is irrevocably dedicated to charitable purposes, and 
no part of the net income or assets of this Corporation shall ever inure to the benefit of 
any Member or officer of this Corporation, or to the benefit of any other individuals. 

 
Upon the winding up and dissolution of this Corporation, and after paying and 

adequately providing for the debts and liabilities of this Corporation, any remaining 
assets and funds shall be distributed to the Hesperia Recreation and Park District, or if it 
no longer exists, to any successor organization, or if there is none, to any fund or 
Corporation which is organized and operated exclusively for charitable purposes and 
which has established its tax-exempt status under Section 501(c)(3) of the Internal 
revenue Code. 
 
 

ARTICLE  XII – AMENDMENTS 
 

 The Board Members may adopt, amend, or repeal these Bylaws by a majority vote 
of the total number of Members. 
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CERTIFICATE OF SECRETARY 
 

 I, the undersigned, certify that I am the acting Secretary of HESPERIA AREA 
RECREATION DISTRICT FOUNDATION, a California non-profit public benefit 
Corporation, and the above Bylaws consisting of seven (7) pages are the Bylaws of this 
Corporation as adopted at a meeting of the Board Member held on April 28, 2022. 
 
Dated:   April 28, 2022. 
 
       ____________________________________ 
                   Karabeth Garcia, Secretary 
 

 
 

 

 

 

HESPERIA AREA RECTRAION DISTRICT FOUNDATION 
BOARD OF DIRECTORS 

April 28, 2022 
 

Gary Drylie, Chair 
James Blocker, Vice Chair 

Carol Hill, Member 
Dan Garcia, Member 

Vacant, Member 
 

Nicolas Chavez, Executive Director 
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Policy Manual Currently Reads: 
 

4.11 Hesperia Area Recreation District (HARD) Foundation Board    
Appointment/Reappointment Process (applicable to vacancies during a 
term except as provided in G(3) below and to the regular expiration of 
the terms) 

(A) All five (5) board positions will serve at the discretion of the Hesperia 
Recreation and Park District (District) Board of Directors.  

(B) HARD Board Members will be appointed or reappointed prior to the 
expiration of a regular term so that they are available to serve at the 
first meeting after the expiration of the prior term.  

(C) Potential HARD Board candidates must be prepared to commit to a 
two (2) year term of office.  

(D) Review of all new applicants should take place by an ad hoc review 
committee appointed by the President, consisting of two (2) District 
Board Members and the General Manager, prior to any appointment.  
(1) The committee may reduce applicants through the selection 

process or recommend all applicants attend a District Board 
Meeting for interviews and questions.  

(E) A majority of the total District Board present must approve all regular 
HARD Foundation Board members.  

(F) A majority of the total District Board may at any time remove an 
appointed HARD Foundation member.  The item must be placed on 
an open session Board Meeting.  

(G) The District Board may choose to do one of the following for the 
appointment of HARD Board candidates:  
(1) Allow current Foundation Board Members the opportunity to be 

reappointed for another term by requiring a letter of intent of 
their continued interest in serving on the Foundation Board by 
November 1st of each year; or  

(2) Open the selection process with a public notice posted on the 
District and Foundation website at least fifteen (15) calendar days 
prior to the date on which appointments will appear on the 
agenda; or 

(3) Sequential Vacancies:  In the event that there is a vacancy on the 
HARD Foundation Board within a ninety (90) day period of 
another vacancy, the District Board may appoint any interested 
candidate previously recommended by the review committee. 
Such appointment must be made in the same manner. 
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(H) Notwithstanding, all Directors must be domiciled within the 
boundaries of the Hesperia Recreation and Park District and/or 
Hesperia Recreation and Park District Sphere of Influence.  

 
 
 
Proposed Update: 
 
4.11  Hesperia Area Recreation District (HARD) Foundation Board    

Appointment/Reappointment Process (applicable to vacancies during a 
term except as provided in G(3) below and to the regular expiration of the 
terms) 
(A) All five (5) board positions will serve at the discretion of the Hesperia 

Recreation and Park District (District) Board of Directors.  
(B) HARD Board Members will be appointed or reappointed prior to the 

expiration of a regular term so that they are available to serve at the 
first meeting after the expiration of the prior term.  

(C) Potential HARD Board candidates must be prepared to commit to a 
four (4) year term of office.  

(D) The Board Members shall be designated, selected, and removed by 
the Board of Directors of the Hesperia Recreation and Park District.  
At the beginning of each term of a Hesperia Recreation and Park 
District Director, said Director shall select a candidate from an open 
pool being that of HARD Foundation Directors with expressed 
continued interest, and members of the public at large.  If a Board 
Member does not have a designated candidate, they may choose to 
open the selection process with a public notice posted on the District 
and Foundation website at least fifteen (15) calendar days prior to the 
date on which appointments will appear on the agenda.  

(E) Notwithstanding, all Directors must be domiciled within the 
boundaries of the Hesperia Recreation and Park District and/or 
Hesperia Recreation and Park District Sphere of Influence. 

(F) A majority of the total District Board may at any time remove an 
appointed HARD Foundation member.  The item must be placed on 
an open session Board Meeting.  



 

 

NOTICE INVITING SEALED BID PROPOSALS 

 
For 

 
LANDSCAPE MAINTENANCE SERVICES 

BID # 2022-04-01 

 
PUBLIC NOTICE HEREBY IS GIVEN that the Hesperia Recreation and Park District 

("District") invites sealed bids for the above referenced project and will receive such 
bids in the Administration Office of the District, 16292 Lime Street, Hesperia, CA up to 
the hour of 10:00 AM on May 4, 2022, after which time they will be publicly opened 

and read aloud. 

 
The work to be done consists of furnishing all materials, equipment, tools, labor 

and incidentals as required by the Specifications and Contract documents for the 

above stated project. 

 
Printed copies of said Specifications and Contract documents are available from 

the District located at the Administration Office in Hesperia for a non-refundable fee 
of $40; alternatively , Specification and Contract documents may be obtained, free of 

charge , in electronic format by accessing the District website 

www.HesperiaParks.com and downloading the documents. 

 
This contract generally will be for a three (3) year period starting on or about July 

1, 2022 and ending on June 30, 2025 with an option for one (1), two-year extension 

based on Contractor's performance. 

 
Requests for clarifications, questions and comments pertaining to this Bid or Scope 
of Work must be sent via email with the following in the subject line, "Written Questions 
for Bid #2022-04-01" to the following email address jcampbell@hesperiaparks .com. 

The District is not responsible for failure to respond to a request that has not been 

so labeled. All questions must be put in writing and be received by the District no 
later than 4:00 PM on Wednesday, April 27, 2022. Answers to questions will be 

provided to all those who attended the Mandatory Pre-Bid Meeting. Addenda will be 
posted on the website if necessary. 



 

Bids must be prepared on the approved proposal forms in conformance with the 

instructions to bidders and submitted in a sealed envelope plainly marked on the 
outside "SEALED BID: HESPERIA RECREATION AND PARK DISTRICT  - 
LANDSCAPE MAINTENANCE SERVICES - DO NOT OPEN WITH REGULAR MAIL." 

Each sealed envelope shall be addressed to Jeff Campbell, Hesperia Recreation and 

Park District. 

 
PREVAILING WAGES - Pursuant to Section 1773 of the Labor Code, the general 

prevailing wage rates, including the per diem wages applicable to the work, and for 

holiday and overtime work, including employer payments for health and welfare, 

pension, vacation, and similar purposes, in the County of San Bernardino in which 

the work is to be done, have been determined by the Director of the Department 
of Industrial Relations, State of California. These wages are set forth in the General 

Prevailing Wage Rates for this project, available from the California Department 

of Industrial Relations' Internet web site at www .dir .ca .gov. Future effective prevailing 

wage rates which have been predetermined and are on file with the California 

Department of Industrial Relations are referenced but not printed in the general 

prevailing wage rates. The Contractor must show the ability to keep appropriate 

certified payroll records. 

 
Publish of Bid     April 15, 2022 

Mandatory Pre-Bid Meeting:   April 26, 2022 9:00 a.m. Lime St Park 

Questions Due By:    April 27, 2022 4:00 p.m. 

Award Contract     May 11, 2022 

Service Start Date     July 1, 2022 

 

As provided for in Section 22300 of the California Public Contract Code, the contractor 

may substitute securities for any monies withheld by the District to ensure performance 
under the contract. 

 
The District reserves the right to reject any and all bid proposals and to waive 

any technical irregularities, to accept any bid or portion thereof , and to take all bids 

under advisement for a period of sixty (60) days. 

 
At the time of the bid, the prime contractor and all subcontractors shall possess a 

valid business license for the City of Hesperia. In addition, the prime contractor 

and all subcontractors shall possess and maintain throughout the term of the 

agreement a valid State of California Pest Control Business License; register 

with San Bernardino Department of Agriculture, Weights and Measures; a 

current and valid C-27 State Contractor's license; and any other required 
licenses. In addition, the prime contractor and all subcontractors must be 

registered with the California Department of Industrial Relations. 

 

PLEASE BE SURE TO COMPLETE ALL REQUIRED DISTRICT 

FORMS CONTAINED IN THE PACKET. INCOMPLETE FORMS MAY 

LEAD TO DISQUALIFICATION OF BIDDER. 

 

 



 

 

 

 

 

BID TERMS AND CONDITIONS/INSTRUCTIONS TO BIDDERS 
 

 
And to be made a part of: 

 
HESPERIA RECREATION AND PARK DISTRICT 

Landscape Maintenance Services Bid 

# 2022-04-01 

Located in Hesperia, CA 

 

 

 
 
 
 

Approved By: 

 
HESPERIA RECREATION AND PARK DISTRICT 

 
16292 Lime Street 

Hesperia, CA 92345 
Tel. (760) 244-5488 
Fax (760) 244-2513 

 

 

 

 

 

 

 



 

 

 

INSTRUCTIONS TO BIDDERS 

 
REQUIREMENT TO MEET ALL BID PROVISIONS 

 

Each bidder shall meet all of the specifications , bid terms, and conditions. Non 
substantial deviations may be considered provided that the bidder submits a full 
description of, explanation of, and justification for the proposed deviations. District will 
make a final determination of any proposed deviation. 

 

BID RETENTION AND AWARD OF CONTRACT 
 

District reserves the right to retain all bids for a period of sixty (60) days for examination 
and comparison. District also reserves the right to waive technical or non-substantial 
irregularities in any bid, to reject any or all proposals, to reject or delete one part of 
a proposal and accept the other, except to the extent that the bids are qualified by 
specific limitations, and to make an award to the lowest responsible, responsive 
bidder as the interest of the District may require. 

 

INSPECTION OF SITES 
 

Bidders must examine all sites and become acquainted with all conditions affecting 
the work. In submitting a bid, the bidder warrants that it has made such site 
examinations as they deem necessary to determine the condition of the sites, 
accessibility to materials, workmen and equipment, and to determine the bidder's 
ability to protect existing surface and subsurface improvements. No claim for 
allowances - time or money - will be allowed to such matters. 

 

BID WITHDRAWAL, LATE SUBMISSIONS, PUBLIC BID OPENING 
 
A bidder may withdraw a proposal, without prejudice, prior to the time specified for 
the bid opening, by submitting a written request to the General Manager for its 
withdrawal, in which event the proposal will be returned to the bidder unopened. 
No proposal received after the time specified or at any other place other than the 
place stated in the "Notice Inviting Bids" will be considered. All bids will be opened 
and declared publicly. Bidders, or their representatives, are invited to be present at the 
opening of the bids. 

 

SUBMISSION OF ONE BID ONLY 
 

No individual or business entity of any kind shall be allowed to make, file, or be 
interested in more than one bid, except an alternative bid when specifically requested. 
However, an individual or business entity which has submitted a sub-proposal to 
a bidder submitting a proposal, or has quoted prices on materials to a bidder, is 
not thereby disqualified from submitting a sub-proposal or from quoting prices to 
other bidders submitting proposals. 

 

NON-COLLUSION AFFIDAVIT 
 

Bidder declares that the only persons or parties interested in this proposal as principals 
are those named herein; that no officer, agent or employee of the District is personally 
interested, directly or indirectly, in this proposal; that this proposal is made without 
connection to any other individual, firm or corporation making a bid for the same work; 



and that this proposal is in all respects fair and without collusion or fraud. The Affidavit 
of Non-Collusion shall be executed and submitted with the bid. 
 
 
 

CONTRACT DOCUMENTS IDENTIFIED 
 

The complete Contract Documents are identified in the Agreement see Attachment 
A. Bidders are cautioned that the successful bidder incurs duties and obligations under 
all of the Contract Documents and that they should not merely examine the plans, 
specifications or attachments in making their bid. 

 

COMMUNICATIONS REGARDING BID 
 

All timely requests for information submitted in writing (including email) will receive 
a written response from the District. Telephone communications with District staff are 
not encouraged, but will be permitted; however, any such oral communication shall 
not be binding on the District. 

 

INTERPRETATION OF DOCUMENTS 
 

Discrepancies, omissions, ambiguities and requirements likely to cause disputes 
between trades and similar matters shall be promptly brought to the attention of Jeff 
Campbell, Administrative Operations Manager, in writing via email 
(jcampbell@hesperiaparks.com). When appropriate, written Addenda may be issued 
by the District. No communication by anyone as to such matters except by Addenda 
affects the meaning or requirements of the Contract Documents. 

 

ADDENDA 
 

District reserves the right to issue written Addenda to the Contract Documents at 
any time prior to the time set to open bids. Each potential bidder shall leave with 
District its name, address, phone number and email address for the purpose of 
receiving Addenda. District will cause copies of Addenda to be mailed, delivered or 
e-mailed to such names at such addresses. To be considered, a Contractor's 
Proposal must list and take into account all issued Addenda. Bids, to be acceptable, 
must acknowledge receipt of all Addenda. 

 

REQUIREMENT TO BID ON THE ENTIRE WORK 
 

Bids are required for the entire work. The amount of the bid for comparison purposes 
will be the total of all items. In case of discrepancy between the item price and the total 
set forth for the item, the item price shall prevail, provided however, if the amount 
set forth as an item price is ambiguous, unintelligible or uncertain for any cause, 
or is omitted, or in the case of unit-basis items, is the same amount as the entry in the 
"Total" column, then the amount set forth in the "Total" column for the item shall 
prevail in accordance with the following: 

 

a) As to lump sum items, the amount set forth in the "Total" column shall be the 
item price. 

 

b) As to unit-based items, the amount set forth in the "Total" column shall be divided 
by the estimated quantity for the item and the price thus obtained shall be the 
item price. 

 
The evaluation of bids and award of contract shall be based solely on the final decision 



of the District. 
 

 
 

EXTRA WORK AND EMERGENCY WORK 
 

During the course of the contract period, additional services, labor and materials 
beyond those specified in the contract may be required and performed on a time-
and-material basis. Extra Work is addressed with the Scope of Work . 

 

Extra Work will be a separate item from normal contractual duties. Contractor is 
expected to complete the contractual duties as specified on schedule and extra work 
shall not interfere with or delay those duties. 

 
Extra Work that has been approved by the District designated representative shall 
be billed on a separate invoice in duplicate and is not to be included on the invoice with 
the monthly payment. The invoice for extra work shall show the exact location of the 
work, include the name and address of the site. The invoice shall list the materials 
used with their unit price and total cost; the amount of time to complete the job. 

 
COMPARISON OF BID PROPOSALS 

 

After the bid proposals for the contemplated work have been opened and read as 
provided here, the respective totals thereof , will be verified and compared; and 
the results will thereupon be made public. 

 
AWARD OF CONTRACT 

 

The award of the contract, if any, will be made to the lowest responsive and responsible 
bidder whose bid proposal complies with all the prescribed requirements, but until 
an award is made the right will be reserved to reject any or all bid proposals, or to 
waive technical errors or discrepancies, or to take any other actions allowed by law, if 
to do so is deemed to best serve the interests of the District. In no event will an award 
be made until all necessary investigations are made as to the responsibility 
qualifications and responsiveness of the bidder to whom it is proposed to make such 
award. 

 

BID PROPOSAL GUARANTY 

 

Each bid proposal submitted must be accompanied either by cash, or by a certified 
or cashier's check, or a surety bond, payable to the District in an amount equivalent 
to at least ten percent (10%) of the total aggregate bid price of such bid proposal, or 
in such additional amount as may be otherwise provided by law, as a guarantee that 
the bidder, if his bid proposal be accepted, will promptly execute the contract, secure 
payment of Worker's Compensation Insurance, furnish a satisfactory Faithful 
Performance Bond in the amount of one hundred percent (100%) of the total annual 
bid price, and a Labor and Material Bond in the amount of one hundred percent 
(100%) of the total annual bid price. No bid proposal will be accepted unless such 
cash, check or surety bond is enclosed therewith. The Bid Proposal bond must be 
duly executed by the bidder and a financially sound surety company authorized to 
transact business in this state as a "California admitted insurer." Each bidder shall 



identify the surety company which will furnish payment/ performance bonds if 
awarded the contract. Each bond must be renewed annually throughout the term of 
the contract. 

Should any bidder to whom an award is made fail to properly enter into and execute 
the awarded contract , the cash, check or bond submitted with his bid proposal 
shall be forfeited to, and become the property of the District; whereupon the District 
shall have the right to collect the amount thereof by any appropriate means. 

 
Following the award of the contract the bid proposal guarantees will be returned to 
the respective bidders by whom they were submitted, except as otherwise provided. 

 

No bidder may withdraw his Bid Proposal for a period of sixty days after the date of 
the bid proposal opening. 

 
DISQUALIFICATION OF BIDDERS 

 

The successful bid must be responsive and responsible. Bid proposals in which 
the prices are obviously unbalanced, and those which are incomplete or show any 
alteration of form, erasures or irregularities of any kind, or contain any additions or 
conditional or alternate bids that are not called for or otherwise permitted, may be 
rejected. A bid proposal on which the signature of the bidder has been omitted may, 
at the discretion of the District, be rejected. 

 
The District reserves the right to find the Bid Proposal of a bidder who has been 
delinquent, is in current litigation with the District or has been within the preceding 
twelve (12) months, or was unfaithful in any former contract with the District, as  
“not responsible”. 

 
COMPETENCY OF BIDDERS 

 
Bidders must be thoroughly competent , and capable of satisfactorily performing the 
work covered by the bid proposal. When requested, a bidder shall furnish such 
statements relative to previous experience on similar work, the plan of procedure 
proposed, and the organization , machinery, plant and other equipment available for 
the contemplated work, and the financial condition and resources of the bidder, as 
may be deemed necessary by the District in determining such competence and 
capability. 

 
LICENSES AND CERTIFICATES REQUIRED 

 
At the time of the bid submittal, the bidder must have current licenses and certifications 
as listed below plus any others determined to be applicable. This includes a joint 
venture formed to submit a bid. 

• City of Hesperia Business License 

• State of California Pest Control Business License 

• Qualified Applicator License 

• C27 Landscaping Contractors License 
 

SIGNATURE 

 



The bid proposal must be signed in the name of the bidder and must bear the signature 
in longhand of the person or persons duly authorized to sign the bid proposal on behalf 
of the bidder. 
 

ALTERING BID PROPOSALS 

 
Changes in, or additions to, the bid proposal form, recapitulations of the work bid upon, 

alternative bid proposals or any other modifications of the bid proposal form which is 

not specifically called for in the contract documents may result in the District's 

rejection of the bid proposal as not being responsive to the invitation to bid. No oral 

or telephonic modification of any bid proposal submitted will be considered. A facsimile 

transmittal of modification is acceptable when a facsimile confirmation sheet is 

attached and evidences that a confirmation of the facsimile duly signed by the bidder 

was transmitted prior to the opening of bid proposals. The bid proposal submitted must 

not contain any erasures, interlineations, or other corrections unless each such 

correction is suitably authenticated by affixing in the margin immediately opposite the 

correction the surname or surnames of the person or persons signing the bid proposal. 

 

INSURANCE 

The bidder shall not commence work under this contract until it has secured all insurance 

and bonds required nor shall it allow any subcontractor to commence work on this contract 

until all similar insurance and bonds required of the subcontractor have been obtained. All 

insurance issued in compliance with this section shall be issued in the form, and be an insurer 

or insurers, satisfactory to and first approved by the District in writing. 

Without limiting Contractor's indemnification of District, and prior to commencement of Work, 

Contractor shall obtain, provide and maintain at its own expense during the term of this 

Agreement, policies of insurance of the type and amounts described below and in a form 

satisfactory to District. 

General liability insurance. Contractor shall maintain commercial general liability insurance 

with coverage at least as broad as Insurance Services Office form CG 00 01, in an amount 

not less than $1,000,000 per occurrence, $2,000,000 general aggregate, for bodily injury, 

personal injury, and property damage,  including without  limitation, blanket contractual  

liability, and a 

$2,000,000 completed operations aggregate. 
 

Automobile liability insurance. Contractor shall maintain automobile insurance at least 

as broad as Insurance Services Office form CA 00 01 covering bodily injury and property 

damage for all activities of the Contractor arising out of or in connection with Work to be 

performed under this Agreement, including coverage for any owned, hired, non-owned or 

rented vehicles, in an amount not less than $1,000,000 combined single limit for each accident. 

Umbrella or excess liability insurance. Contractor shall obtain and maintain an umbrella 

or excess liability insurance policy with limits of not less than $4,000,000 that will provide 

bodily injury, personal injury and property damage liability coverage at least as broad as the 

primary coverages set forth above, including commercial general liability and employer's 

liability. Such policy or policies shall include the following terms and conditions: 

• A drop down feature requiring the policy to respond in the event that any primary 
insurance that would otherwise have applied proves to be uncollectable in whole 

or in part for any reason; 



• Pay on behalf of wording as opposed to reimbursement; 

• Concurrency of effective dates with primary policies; and 

• Policies shall "follow form" to the underlying primary policies. 

 
 

• Insured under primary policies shall also be insureds under the umbrella or 

excess policies. 

Workers' compensation insurance. Contractor shall maintain Workers' Compensation 

Insurance   (Statutory   Limits)   and   Employer's   Liability   Insurance   (with   limits   of   at   least 

$1,000,000) for Contractor 's employees in accordance with the laws of the State of California 

, Section 3700 of the Labor Code In addition, Contractor shall require each subcontractor to 

similarly maintain Workers' Compensation Insurance and Employer's Liability Insurance in 

accordance with the laws of the State of California, Section 3700 for all of the subcontractor's 

employees . 

Contractor shall submit to District, along with the certificate of insurance, a Waiver of Subrogation 

endorsement in favor of District and their officers, officials, agents, employees and authorized 

volunteers. 

 

Other provisions or requirements 

 
Proof of insurance. Contractor shall provide certificates of insurance to District as evidence 

of the insurance coverage required herein, along with a waiver of subrogation endorsement 

for workers' compensation. Insurance certificates and endorsement must be approved by 

District prior to commencement of performance. Current certification of insurance shall be 

kept on file with District at all times during the term of this contract. District reserves the 

right to require complete, certified copies of all required insurance policies, at any time. 

Duration of coverage. Contractor shall procure and maintain for the duration of the 

contract insurance against claims for injuries to persons or damages to property, which may 

arise from or in connection with the performance of the Work hereunder by Contractor, 

their agents, representatives, employees or subcontractors. Contractor must maintain 

general liability and umbrella or excess liability insurance for as long as there is a statutory 

exposure to completed operations claims. District and its officers, officials, employees, and 

agents shall continue as additional insureds under such policies. 

District's rights of enforcement. In the event any policy of insurance required under 

this Agreement does not comply with these requirements or is canceled and not replaced, 

District has the right but not the duty to obtain the insurance it deems necessary and any 

premium paid by District will be promptly reimbursed by Contractor or District will withhold 

amounts sufficient to pay premium from Contractor payments. In the alternative, District 

may cancel this Agreement. 

Acceptable insurers. All insurance policies shall be issued by an insurance company 

currently authorized by the Insurance Commissioner to transact business of insurance in 

the State of California, with an assigned policyholders' Rating of A- (or higher) and Financial 

Size Category Class VII (or larger) in accordance with the latest edition of Best's Key Rating 

Guide, unless otherwise approved by the District's risk manager. 

Waiver of subrogation. All  insurance  coverage  maintained or  procured  pursuant to 

this agreement shall be endorsed to waive subrogation against District, its elected or 

appointed officers, agents, officials, employees and volunteers or shall specifically allow 



Contractor or others providing insurance evidence in compliance with these specifications to 

waive their right of recovery prior to a loss. Contractor hereby waives its own right of recovery 

against District and shall require similar written express waivers and insurance clauses from 

each of its sub consultants. 

Enforcement of contract provisions (non estoppel). Contractor acknowledges and agrees 

that any actual or alleged failure on the part of the District to inform Contractor of 

noncompliance with any requirement imposes no additional obligations on the District nor 

does it waive any rights hereunder. 

Requirements not limiting. Requirements of specific coverage features or limits contained 

in this Section are not intended as a limitation on coverage, limits or other requirements, or a 

waiver of any coverage normally provided by any insurance. Specific reference to a given 

coverage feature is for purposes of clarification only as it pertains to a given issue and is not 

intended by any party or insured to be all inclusive, or to the exclusion of other coverage, or a 

waiver of any type. 

Notice of cancellation. Contractor agrees to oblige its insurance agent or broker and insurers 

to provide to District with a thirty (30) day notice of cancellation (except for nonpayment 

for which a ten (10) day notice is required) or nonrenewal of coverage for each required 

coverage. 

Additional insured status. General liability policies shall provide or be endorsed to provide 

that District and their officers, officials, employees, agents and authorized volunteers shall 

be additional insureds under such policies. This provision shall also apply to any excess 

liability policies. 

District's right to revise requirements. The District reserves the right at any time during 

the term of the contract to change the amounts and types of insurance required by giving 

the Contractor a ninety (90)-day advance written notice of such change. If such change 

results in substantial additional cost to the Contractor, the District and Contractor may 

renegotiate Contractor's compensation . 

Self-insured retentions. Any self-insured retentions must be declared to and approved by 

District. District reserves the right to require that self-insured retentions be eliminated, lowered, 

or replaced by a deductible. Self-insurance will not be considered to comply with these 

specifications unless approved by District. 

Timely notice of claims. Contractor shall give District prompt and timely notice of claims made 

or suits instituted that arise out of or result from Contractor's performance under this Agreement 

, and that involve or may involve coverage under any of the required liability policies. 

Additional insurance. Contractor shall also procure and maintain, at its own cost and 

expense, any additional kinds of insurance, which in its own judgment may be necessary 

for its proper protection and prosecution of the Work . 

Contractor agrees to provide immediate notice to District of any claim or loss against contractor 

that includes District as a defendant. District assumes no obligation or liability by such notice, 

but has the right (but not the duty) to monitor the handling of any such claim or claims if they 

are likely to involve District. In the event of any loss that is not insured due to the failure to 

comply with these requirements , Contractor agrees to be personally responsible for any and 

all losses, claims, suits , damages, defense obligations and liability of any kind attributed to 

the District, or the District's employees as a result of such failure . 



 

 

 

Contractor agrees not to attempt to avoid its defense and indemnity obligations to District and 

its employees, agents, officials and servants by using as a defense contractor's statutory 

immunity under workers' compensation and similar statutes. 

Contractor agrees to have its coverage endorsed so that all coverage limits required pursuant 

to this requirement are available separately for each and every location at which contractor 

conducts operations of any type on behalf of District. Contractor warrants that these limits will 

not be reduced or exhausted except for losses attributable to those specific locations and not 

by losses attributable to any other operations of contractor . 

Contractor agrees to ensure that coverage provided to meet these requirements is applicable 

separately to each insured and that there will be no cross liability exclusions that preclude 

coverage for suits between contractor and District or between District and any party associated 

with District or its employees. 

For purposes of insurance coverage only, this Agreement will be deemed to have been 

executed immediately upon any party hereto taking any steps that can be deemed to be 

in furtherance of or towards, performance of this Agreement. 

Contractor agrees that upon request, all agreements with subcontractors or others with whom 

contractor contracts with on behalf of District will be submitted to District for review. Contractor 

acknowledges that such contracts or Agreements may require modification if the insurance 

requirements do not reflect the requirements herein. Failure of District to request copies of such 

agreement will not impose any liability on District, or its employees. 

If contractor is a Limited Liability Company, general liability coverage must be amended so 

that the Limited Liability Company and its Managers, Affiliates, employees, agents and other 

persons necessary or incidental to its operation are insured. 

 
BONDS (Must be renewed annually) 

 
The bidder shall secure with a responsible corporate surety, or corporate sureties, satisfactory 
bonds conditioned upon faithful performance by the bidder of all requirements under the 
contract and upon the payment of claims of materials, men and laborers thereunder. The 
faithful performance bond shall be in the sum of not less than one hundred percent (100%) 
of the estimated aggregate amount of the annual payments to be made under the contract 
computed on the basis of the prices stated in the proposal. The labor and material bond shall 
be in the sum of not less than one hundred percent (100%) of the estimated aggregate amount 
of the annual payment to be made under the contract computed on the basis of the prices 
stated in the proposal. 
BID PROPOSAL SUBMISSION - INSTRUCTIONS FOR A COMPLETE PACKAGE 

 
The District shall accept a sealed bid proposal submitted on the provided Contractor's Proposal 
Submission Form, which shall be combined with the bid terms , conditions and specifications 
for a complete agreement. 

 

All bid proposals shall be submitted in sealed envelopes with the following information legibly 
written on the outside: 

• Company name and business address 

• Contractor's State Contractors License type and number 



• Business telephone number 

• Contact person name, phone number and email address 

 

• Name of the project for which the bid proposal is submitted 

 
It is the sole responsibility of the bidder to see that the bid proposal is received in proper 
time. Any bid proposal received after the scheduled closing date and time for receipt of bid 
proposals will be returned to the bidder unopened. 

 
The bid proposal cost quotation shall include all costs for the contractor to accomplish the 
work outlined in the proposal and shall be all-inclusive.  If provision is made for alternatives, 
they must all be bid, unless otherwise provided in the Specific Terms and Conditions. No 
mention shall be made of Sales Tax or Use Tax as all bid prices submitted will be considered 
to include such taxes. 

 
Bids must be submitted on all items and schedules included in the Contract Documents. Failure 

to bid on all items and schedules may result in the bid being rejected as non-responsive. 
 

The Contractor's bid proposal package shall include the following completed, and where 
indicated, executed and notarized, forms and statements: 

• Contractor 's Proposal Form 

• Bidder's Bond 

• Subcontractor List 
• Affidavit (applicable) 

o Co-Partnership 
o For Corporation Firm 
o Individual 
o Joint Venture 

• Performance Bond 

• Labor and Material Bond 

• Experience Qualifications - Similar Services Contract References (3) 

• Affidavit for Non-Collusion (appropriate form for company bidding) 

 
BID PROTEST PROCEDURES 

 
Any protest of the proposed award of bid to the Bidder deemed the lowest responsible 

and responsive Bidder must be submitted in writing to the District no later than 

5:00 

p.m. on the third (3rd) business day following the date of the bid opening. 

The initial protest must contain a complete statement of the basis for the protest. 

 
The protest must state the facts and refer to the specific portion of the document or 

the specific statute that forms the basis for the protest. The protest must include the 

name, address , and telephone number of the person representing the protesting party. 

 
The party filing the protest must concurrently transmit a copy of the initial protest to 

the bidder deemed the lowest responsible bidder. 

 
The party filing the protest must have actually submitted a bid on the project. A 

subcontractor of a party filing a bid on this project may not submit a Bid Protest. A party 

may not rely on the Bid Protest submitted by another bidder, but must timely pursue 

its own protest. 



 

The procedure and time limits set forth in this Section are mandatory and are the 
bidder's sole and exclusive remedy in the event of a Bid Protest. The bidder's failure 
to fully comply with these procedures shall constitute a waiver of any right to further 
pursue the Bid Protest, including filing of a challenge of the award pursuant to the 
California Public Contracts Code, filing of a claim pursuant to the California Government Code, 
or filing of any other legal proceedings. 

 
The District shall review all timely protests prior to formal award of the bid. The District shall 
not be required to hold an administrative hearing to consider a timely protest, but may do so 
at the option of the General Manager, or if otherwise legally required. At the time of the District 
Board's consideration of the award of the bid, the Board may also consider the merits of 
any timely protests and the General Manager's recommendation thereon. The District Board 
may either accept the protest and award the bid to the next lowest responsible bidder, or 
reject the protest and award to the lowest responsible bidder. Nothing in this section shall 
be construed as a waiver of the District's Executive Board right to reject all bids, to rebid the 
project, to perform the work by force account or waive technical irregularities. 

 

Any protest during the term of the contract is subject to the procedures set forth in Public 

Contract Code Section 9204, attached and incorporated. 
EXECUTION OF CONTRACT 

 
The agreement shall be signed by the awardees and returned to the District together with 
the contract bonds, and other contract documents as required in the Special Provisions, 
within ten (10) business days after it has been delivered or mailed to him or his authorized 
agent. 

 
No bid proposal shall be considered as being binding upon the District until the contract is fully 
executed; and failure of the awardees to properly execute the awarded contract and file 
acceptable bonds, as provided in the Standard Specifications, shall be just and sufficient 
cause for the annulment of the award by the District and the forfeiture of his bid proposal 
guaranty. 

 
 

LISTING SUBCONTRACTORS 

 

Each Bidder shall submit a list of the proposed subcontractors on this project as required 
by the Subletting and Subcontracting Fair Practices Act (Gov. Code Sec. 4100 and following). 
Forms for this purpose are furnished with the contract documents. 

 
WORKER'S COMPENSATION 

 
In accordance with the provisions of Section 3700 of the Labor Code, the Contractor shall 
secure the payment of compensation to his employees. The Contractor shall sign and file 
with the District the following certificate prior to performing the work under this contract: "I 
am aware of the provisions of Section 3700 of the Labor Code which require compensation or 
to undertake self-insurance in accordance with the provisions of that code, and I will comply 
with such provisions before commencing the performance of the work of this contract." 
 
 
 
 
 
 
 



 
 
 

BID DEPOSIT RETURN 

 
Deposits of three or more low bidders on each alternate , the number being at 

the discretion of the District, will be held for sixty (60) days or until posting by the 

successful bidder of the Bonds required and return of executed copies of the 

Agreement, whichever first occurs, at which time the deposits will be required after 
consideration of the bids. 

 
"OR EQUAL" 

 
All specifications shall be deemed to include the words "or equal”; provided however 

that permissible exceptions hereto shall be specifically noted in the specifications. 

 
EMPLOYMENT OF APPRENTICES 

 
The Contractor, and all subcontractors, shall comply with the provisions in Sections 

1777.5, (Chapter 1411, Statutes of 1968), and 1777.6 of the California Labor Code 
concerning the employment of apprentices. The Contractor and any subcontractor under 

him shall comply with the requirements of said sections in the employment of apprentices; 

however, the Contractor shall have full responsibility for compliance with said Labor Code 

section, for all apprentice able occupations, regardless of any other contractual or 

employment relationships alleged to exist. In addition to the above State Labor Code 
Requirements regarding the employment of apprentices and trainees, the Contractor 

and all subcontractors shall comply with Sections 5 a. 3, Title 29 of the Code of Federal 

Regulations (29CFR) if applicable. 

 
SCOPE OF WORK 

 
The work to be done consists of furnishing all materials, equipment, tools , labor, 

and incidentals as required to maintain the landscape in an attractive condition 

throughout the contract period. The Contractor shall recognize and perform in 
accordance with all stated intents, specifications and stipulations contained or 

referenced herein. Each bidder shall be responsible for researching the existing 

conditions and matters that affect the cost or performance of the services. 

Maintenance of plant materials shall include but not be limited to mowing, edging, 

pruning, fertilizing, watering (for all specified zones) and cleanup. The intent is to 

maintain a Class A appearance of the properties as determined by District. Maps of 

the areas to be maintained are identified Attachment B (Zones) and Attachment C 

(Parks). The Contractor shall maintain such appearance. Any discrepancies in the 
understanding of this clause shall be resolved in a manner as determined by District. 

 
The Contractor shall provide landscape maintenance and repair services for ZONE A, 
B, C, D, G, H, J, K, M, N, 0, Q, S, T, U, V, W, Y, Z, A1, B1, C1, D1, E1, G1, K1, L1, 
R1, U1, A2, Lime Street Park, Palm Street Park, Hesperia Community Park, Civic Plaza 
Park, Maple Park, Live Oak Park, Timberlane Park, and Hesperia Lake Park. See 
Attachment B (zones) and Attachment C (Parks). 
 
 



 
 
 

1. General  Requirements 

A. Landscape shall be maintained using the industry's best practices for all 
areas within the identified project limits. 

B. Work shall be conducted weekly and during normal business hours from 6:30 
am to 4:00 pm. 

C. The first Tuesday of each month the Contractor's landscape site supervisor 
shall meet with the District's Representative to discuss landscape issues and 
concerns . 

D. The Contractor shall have equipment in good working condition at all times. 
E. Detention basins used by the public may be Red Locked by the District after 

rainfall in the interest of public safety. Contractor shall not remove red locks or 
enter the basins during these times. 

F. All debris created as a result of the maintenance activity shall be removed 
from the site by the Contractor and disposed of properly at the time of service. 

G. All litter and debris shall be removed from within the boundary of the property 
including sidewalks, parking lot, curbs, planting beds and tree wells on a 
weekly basis. 

a. Debris shall include items resulting from natural vegetation (fallen 
leaves, branches, ornamental grass clipping, etc.) as well as inorganic 
materials (plastic, glass, metal, paper, rocks, etc.) 

H. The District shall provide an operating irrigation system of all ZONES at the 
onset of contract. The Contractor shall be responsible to monitor and adjust 
sprinkler heads and timers as necessary to provide adequate water for 
vegetation survival. The Contractor shall provide an initial report of irrigation 
valve run times and soak durations. The Contractor shall also provide an 
updated report each time the irrigation schedule changes. The Contractor 
shall ensure irrigation schedule is in accordance with any mandated 
restrictions, as they may be amended from time to time. The initial report shall 
contain the following data: 

• Valve number 

• Run time 

• Soak duration 

• Water days 

• Additional manual programs running 
 

I. Contractor shall inspect plants on each visit to determine plant health. A 
report indicating plant health shall be submitted to the District on a monthly 
basis. The report shall detail the health of each group of family of plants and 
recommended course of action that would best care for any distressed plants 
using the least toxic methods. Contractor shall assume the cost and 
responsibility for replacing plant material that dies 30 days from 
commencement of the contract throughout the term of the contract if such 
plant demise is due to neglect, lack of maintenance, or otherwise improper 
care. It is Contractor's responsibility to identify unacceptable plant material 
prior to inception of the contract. This will be accomplished during the 
mandatory acceptance walk-through with district representative(s) and 
Contractor . 



 
 
 

J. All dead plants shall be evaluated for cause of death. Each plant shall be 
evaluated to determine responsible party for replacement. All plants that have 
died as a result of non-conformance to this Scope of Work shall be the 
responsibility of the Contractor. 

 
2. General Maintenance - Requirements 

A. Maintenance shall consist of trimming ground cover, shrubs, vines and 
ornamental grass to the inside edge of the curb, sidewalk, or planting border. 

i. At no time shall ground cover, shrubs, vines , or ornamental grass be 
allowed to grow beyond the inside edge of the curb, sidewalk, or 
planting border. 

ii. Plant material shall be trimmed to provide a uniform appearance within 
the planting bed. 

B. Planting beds that contain mulch shall be raked to provide a uniform 

appearance. 
 
3. Herbicides and Pesticides 

A. Herbicides and pesticides shall be applied as necessary in order to maintain 
healthy growth of turf areas, ground cover, trees, shrubs, vines and other 
vegetation. The Contractor shall be responsible to hold all necessary 
certificates and/or licenses to apply herbicides and pesticides to the property. 

i. A fertilization/pesticide program shall be provided and approved by the 
District's Administrative Operations Manager no later than fifteen (15) 
days after the commencement of services. The program shall include 
proposed frequency, application method, and content. 

ii. Turf areas shall be fertilized every fourth month and ground cover areas 
twice per year. 

B. Herbicide shall be applied within the guidelines of federal, state and local 
laws. The Contractor shall be responsible to hold all necessary certificates 
and/or licenses in order to apply the appropriate herbicide. 

C. Insects, fungus, or disease found on shrubs, trees , and ground cover shall be 
the responsibility of the Contractor to control. 

D. The Contractor shall provide copies of all certificates and licenses to the 
District's Administrative Operations Manager for the duration of this agreement. 

 
4. Herbicides and Pesticides - Reports 

A. The first Tuesday of each month a report shall be submitted to the District's 
Administrative Operations Manager indicating the amount of fertilizer (lbs) 
and herbicides/pesticides (gallons) applied to the specific application sites in 
the prior month. 

 
5. Weed Control 

A. Weeds shall not be visible to the naked eye within twenty-five (25) feet from 
any point in the property. 

B. A regular program of chemical application shall be used to control weed 
growth, supplemented by hand removal of noxious weeds or grasses as 

necessary. 



C. Chemical control of broadleaf weeds shall be employed as often as 
necessary to maintain turf areas in a "weed free" condition. 

 
 

D. All weeds that are removed shall be disposed of offsite. Weeds that have 
been removed mechanically or manually shall not be left in the planting beds. 

 
6. Additional Work 

A. The Contractor may be asked to provide additional plant material, ground 
cover , borders, supply lines, and irrigation repairs. The list provided is not to 
be considered inclusive of all additional work that may be requested. 
Additional work requested shall be estimated and billed separately with prior 
approval from the District's Administrative Operations Manager. 

B. All new work conducted on the property must be approved in advance by the 
District's Administrative Operations Manager. 

 
7. Tree Trimming and Maintenance 

A. The Contractor shall be responsible to maintain all trees from finish grade up 
as follows. Trees shall be pruned and as needed for traffic and pedestrian 
safety. Sidewalk clearance will be eight (8) feet and vehicular clearance (14) 
feet from grade. Any broken, dead, or detached limb is considered a hazard. 
Suckers will be removed as they appear. 

B. Any tree pruning performed at the request of the District shall be consistent 
with the current and applicable International Society of Arboricultural (ISA) 
guidelines, and the American National Standards Institute (ANSI) standards. 
Trees shall be pruned by skilled workers using the appropriate hand tools. 
Pruning shall be conducted to shape trees to similar size, shape, height, and 
fullness. No pruning will be done during or immediately following growth 
flushes, branches will be pruned just outside the branch collar, and pruning 
paint shall be applied to all pruned branches. Sucker growth will be removed 
by hand from the base of trees . Tree stakes shall be inspected and replaced 
as necessary or until stakes are removed at the direction of the District's 
Administrative Operations Manager in writing. 

C. The Contractor shall be responsible to stake and/or support trees vertically 
through the duration of the contract. 

D. The Contractor shall be responsible for resetting, staking, and/or supporting 
all trees not growing in a vertical position. 

E. Application of fertilizer shall be used as needed throughout the year, when 
necessary, to maintain healthy vigorous growth and good foliage color. 

 
8. Irrigation System Repair 

A. Prior to the commencement of the contract, the Administrative Operations 
Manager, or his designee, and Contractor will perform an irrigation inspection. 
The purpose is to allow Contractor and the District representative to observe 
and note any potential problems with the irrigation system. These problems 
may be resolved with the current Contractor or with the successful Contractor 
on a "one-time-only" extra work basis. After a specified time frame for 
corrections, Contractor will assume responsibility for maintenance of the 
irrigation system, per frequency schedule. 

B. Irrigation system repairs shall include but are not limited to: booster pumps, 



time clocks, flow sensors, master valves, supply lines, control valves, control 
wiring, rotors, spray heads, and emitters. All minor irrigation repairs shall be 
corrected by the Contractor.  Each individual repair over $75.00 including 

 
 

material and labor requires prior approval from the District's Administrative 

Operations Manager and shall be billed separately. At no time shall the 

contractor allow minor irrigation repairs to accumulate in order to achieve 

the $75.00 cost; minor individual repairs shall be made promptly by the 

Contractor at no additional cost to the District. 

C. The Contractor is responsible for reviewing flow data produced from the Calsense 
controller on a weekly basis. Each flow indicator flag shall be investigated and 

corrected within three (3) working days. The Contractor shall notify the District's 
Administrative Operations Manager in advance if the flow issues cannot be 

corrected within the time frame indicated above. Flow issues shall be evaluated 

on a case by case basis if a violation has occurred. 

D. When making repairs, contractor is responsible for adjusting sprinkler heads 

and valve boxes to a level that will prevent their damage by maintenance 
equipment or pedestrian traffic. Damage caused by improper height 

adjustment will be repaired by contractor at no cost to District. Contractor 
shall be responsible for all damage done to irrigation components as well as 

to any plant material affected by Contractor's personnel or equipment during 

main operations . 

E. Contractor shall provide personnel who are fully trained in all phases of 
irrigation systems operations, adjustments and repairs for irrigation systems 

used in the landscape maintenance area. Contractor shall provide personnel 

capable of effectively communicating, in English, with District representatives. 

 
9. Turf Maintenance 

A. All turf areas shall be mowed once per week. Contractor shall provide a 

mowing schedule with days and times that must be approved by the District. 

B. All mowing missed due to inclement weather or ground conditions from such 
weather shall be rescheduled and completed within (3) working days. 

C. Mowing height shall be 3 - 4 inches (Civic Plaza Park shall be mowed at 
2 inches). All turf grass borders shall be neatly and uniformly edged or 
trimmed concurrent with every mowing. 

D. All visible grass clippings shall be collected and removed from the site prior to 

the completion of that day's mowing operations. 

E. All walkways, roadways, trails or other areas dirtied by mowing operations 

shall be cleaned and all debris disposed of off-site prior to completion of that 

day's mowing operations. 

 
10. Turf Maintenance Watering 

A. All turf areas shall be irrigated as required to maintain adequate growth and 

appearance. 

B. Irrigation shall be accomplished in accordance with all City of Hesperia and 

State of California ordinances/mandates. 

C. Contractor shall monitor the requirements of all plant material, soil conditions, 

seasonal temperatures, wind conditions , rainfall, and shall recommend 

appropriate changes in duration of watering cycles. 



D. Special watering required during daytime hours such as after fertilization, 

during periods of extreme dryness or heat or during manual irrigation cycles 

shall be conducted with irrigation personnel present at each location until 

watering cycle is completed. 

 

 

E. Contractor shall respond within (2) hours of any request by District to turn 

on/off irrigation systems, particularly with respect to rainfall. 

 
11. Non - Conformance 

The Contractor will have three (3) working days from the receipt of any 

notification of non-conformance to correct the item(s) found to be in violation 
of the contract. Failure to correct the violation within the prescribed time may 

result in a performance review letter up to and including termination of the 
contract. 

 
12. Safety 

Contractor shall comply with the state of California and Cal-OSHA Safety 

Rules and Regulations and the American National Standards Institute 

(ANSI) 

2133.1 standards. Contractor shall supply all delineation, signing, and 
clothing as required by the State of California Department of Transportation. 

 
13.       Extra Work 

Contractor may notify District of the need for Extra Work and/or District may 

request Extra Work. District will issue a Work Request form upon which 

Contractor must have a signed work order from the Administrative Operations 

Manager or his designee before beginning Extra Work. Extra Work will be a 

separate item from normal contractual duties. Contractor is expected to 

complete the contractual duties as specified on schedule and extra work 

shall not interfere with or delay these duties. 

 

14.      Inspection 

All landscaped areas will be inspected for compliance by the District's 
Administrative Operations Manager or designated representative on a 

weekly basis. 

 
TEMPORARY SUSPENSION OF WORK 

 
The District shall have the authority to suspend the work wholly or in part, for such 
a period as it may deem necessary, due to the unsuitable weather or to such 
other conditions as are considered unfavorable for the suitable prosecution of the work, 

or for such time as it may deem convenient due to failure on the part of the Contractor 
to carry out orders given or to perform any provisions of the work. The Contractor 
shall immediately obey such order and shall not resume the work until so ordered in 

writing by the District. 

 
CONFERENCES AND MEETINGS 

 
When and as directed by the District, the Contractor shall attend all conferences and 



meetings that the District deems necessary for the proper progress of work under this 

contract and attendance at such meetings shall be included in the contract price. 

 
ALTERATIONS AND ADDITIONS 

 
The District may, if it deems it necessary, make alternations and modifications to the 

specifications and plans for the work, covering any portion under such altered  

 

or modified work shall be agreed upon in writing endorsed upon the original contract 

and signed by the proper parties to the contract. It is expressly understood and agreed 

that such alterations, additions, modifications or omissions shall not in any way violate 

or annul the contract. Whenever, during the progress of work, any additional work or 

change or modification in the work contracted for is agreed upon as aforesaid, such 

additional work or modification shall be considered and treated as though originally 

contracted for, and shall be subject to all the terms, conditions and provisions of the 

original contract. 

 
PAYMENTS 

 
In accordance with the terms of the contract, the District Payment of non-disputed 
invoices generally will be paid net 45 from date of receipt of invoice. In submitting 

proposals under these specifications, contractors' should take into account all discounts, 
both trade and0 time, allowed in accordance with the above payment policy. Each zone 

and each park must be identified on invoice. 

 
CERTIFIED PAYROLL 

 
Wage rates for this Project shall be in accordance with the "General Wage 

Determination Made by the Director of Industrial Relations Pursuant to California 

Labor Code, Part 7, Chapter 1, Article 2, Sections 1770, 1773 and 1773.1", for San 

Bernardino County. Wage rates shall conform to those posted at the District offices 

and the Project site. 
 

The following Labor Code sections are hereby referenced and made a part of this 
Agreement: 

1. Section 1773.8 -Travel and Subsistence Pay 

2. Section 1774 - Prevailing Wage Requirement 

3. Section 1775 - Penalty for Failure to Comply with Prevailing Wage       

4.  Section 1776 - Payroll Records 

5. Section 1777.4 - Apprenticeship Requirements 

6. Section 1777.5 - Apprenticeship Requirements 
7. Sections  1810 and 1811 -  Working Hour Restrictions 
8. Section 1813 - Penalty for Failure to Pay Overtime 
9. Section 1815 - Overtime Rate Requirement 

 
INDEMNIFICATION 

 
In addition to any other indemnification provisions of the Contract Documents, and 

specifically indemnifications for hazardous materials, Contractor shall indemnify, 

defend with legal counsel approved by District, and hold harmless District, City of 

Hesperia their officers , officials, employees and volunteers from and against all 



liability , loss, damage , expense, cost  (including without  limitation  reasonable legal 

counsel fees, expert fees and all other costs and fees of litigation) of every nature 

arising out of or in connection  with  Contractor's  negligence,  recklessness  or willful  

misconduct  in the performance  of work  hereunder  or its failure to comply with 

any of its obligations contained in this agreement, except such loss or damage which 

is caused by the sole or active negligence or willful misconduct of the District. 

Should conflict of interest principles preclude a single legal counsel from representing 

 

both District and Contractor , or should District otherwise find Contractor's legal 
counsel unacceptable, then Contractor shall reimburse the District its costs  of 
defense, including without limitation reasonable legal counsel's fees, expert fees and 
all other costs and fees of litigation. The Contractor shall promptly pay any final 
judgment rendered against the District (and its officers, officials, employees and 
volunteers) with respect to claims determined by a trier of fact to have been the 
result of the Contractor's negligent, reckless or wrongful performance. It is expressly 
understood and agreed that the foregoing provisions are intended to be as broad 
and inclusive as is permitted by the law of the State of California and will survive 
termination of this Agreement. 

Contractor obligations under this section apply regardless of whether or not such 
claim, charge, damage, demand, action, proceeding, loss, stop notice, cost, expense, 
judgment, civil fine or penalty, or liability was caused in part or contributed to by an 
indemnitee. However, without affecting the rights of District under any provision of this 
agreement, Contractor shall not be required to indemnify and hold harmless District for 
liability attributable to the active negligence of District, provided such active negligence 
is determined by agreement between the parties or by the findings of a court of 
competent jurisdiction. In instances where District is shown to have been actively 
negligent and where District active negligence accounts for only a percentage of the 
liability involved, the obligation of Contractor will be for that entire portion or percentage 
of liability not attributable to the active negligence of District. 

 
The obligations of Contractor under this or any other provision of this agreement will 
not be limited by the provisions of any workers ' compensation act or similar act. 
Contractor expressly waives its statutory immunity under such statutes or laws as 
to District, its employees and officials. 

 
Contractor agrees to obtain executed indemnity agreements with provisions identical 
to those set forth here in this section from each and every subcontractor, sub-tier 
contractor or any other person or entity involved by, for, with or on behalf of contractor 
in the performance or subject matter of this agreement. In the event contractor fails to 
obtain such indemnity obligations from others as required here, contractor agrees to 
be fully responsible according to the terms of this section. 

 

Failure of District to monitor compliance with these requirements imposes no additional 
obligations on District and will in no way act as a waiver of any rights hereunder. This 
obligation to indemnify and defend District as set forth herein is binding on the 
successors, assigns, or heirs of Contractor and shall survive the termination of this 
agreement or this section. 

 
AWARD AND EXECUTION OF CONTRACT 

 



Within ten business days after the date of the District's notice of award, the Contractor 
shall execute and return the following contract documents to the District: 

• Contract Agreement 

• Faithful Performance Bond 

• Labor and Materials Bond 

 

 

 

• Public Liability and Property Damage Insurance Certificate 
with Endorsement 

• Automobile Insurance with Endorsement 

• Workers ' Compensation Insurance Certificate 

• Tax identification information 

• Any other required information , such as that to confirm 
corporate existence and/or authority 

 

Failure to comply with the above will result in annulment of the award and forfeiture 
of the bid proposal Guarantee. The Contract Agreement shall not be considered 
binding upon the District until executed by the authorized District officials. A 
corporation to which an award is made is required, before the Contract Agreement 
is executed by the District, to furnish evidence of its corporate existence, of its right to 
enter into contracts in the State of California, and that the officers signing the contract 
and bonds for the corporation have the authority to do so. 

 
ADDITIONAL RESPONSIBILITIES OF THE CONTRACTOR 

 
The contractor, and all subcontractors, suppliers and vendors shall comply with any and 
all applicable local, state and federal laws and regulations. 

 
The contractor at its sole expense shall obtain any and all applicable permits, licenses, 
inspections, certificates , or authorizations required by any governing body or entity. 

 
It is part of the service required of the contractor to make whatever provisions are 
necessary to protect the public. The Contractor shall use foresight and shall take such 
steps and precautions as his operations warrant to protect the public from danger, loss 
of life or loss of property, which would result from interruption or contamination of public 
water supply, interruption of other public service, or from the failure of partly completed 
work or partially removed facilities. Unusual conditions may arise on the work which 
will require that immediate and unusual provisions be made to protect the public 
from danger or loss, or damage to life or property, due directly or indirectly to 
prosecution of work under this contract. 

 

Whenever , in the opinion of the District, an emergency exists against which the 
contractor has not taken sufficient precaution for the public safety, protection of utilities 
and protection of adjacent structures or property, which may be damaged by the 
contractor's operations and when, in the opinion of the District, immediate action 
is necessary in order to protect the public or property due to the contractor 's 
operations under this contract , the District will order the contractor to provide a 
remedy for the unsafe condition . If the contractor fails to act on the situation within 
a reasonable time period, the District may provide suitable protection to said interest 



by causing such work to be done and material to be furnished as, in the opinion of 
the District may seem reasonable and necessary. 

 

The cost and expense of said labor and material, together with the cost and expense 

of such repairs as are deemed necessary, shall be borne by the contractor. All 

expenses incurred by the District for emergency repairs will be deducted from the 

progress payments and the final payment due to the contractor.  However, if the District 

does not take such remedial measures, the contractor is not relieved of the full 

responsibility for public safety. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FORMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

CONTRACTOR’S PROPOSAL 

 

 

Date      , 20   

 

 
To the Hesperia Recreation & Park District Board of Directors: 

 

 
The Undersigned hereby declares: 

 
(a) That the only persons or parties interested in this proposal as principals 

are the following: 

 

             
 
             

 
             
 

(If the bidder is a corporation, give the name of the corporation and the name 

of its president, secretary, treasurer, and manager. If a co-partnership, give the 

name under which the co-partnership does business, and the names and addresses 

of all co partners . If an individual, state the name under which the contract is to be 

drawn). 

 
(b) That this bid proposal is made without collusion with any person, firm 

or corporation. 

 
(c) That he has carefully examined the location of the proposed work, has 

familiarized himself with all of the physical and climatic conditions , and makes this 
bid proposal solely upon his own knowledge. 

 
(d) That by submitting this bidder's Proposal, he acknowledges receipt 

and knowledge of the contents of those communications sent by the District to him 

at the address furnished by him to the District when this bid proposal form was 
obtained. 

 
(e) That he has carefully examined the specifications, both general and 

detailed, and the drawings attached hereto, and communications sent to him as 
aforesaid, and makes this bid proposal in accordance therewith. 

 



(f) That, if this bid proposal is accepted he will enter into a written contract for 

the performance of the proposed work with the District. 

 
(g) That he proposes to enter into such contract and to accept in full payment 

for the work actually done thereunder the prices shown in the attached schedule. 

It is understood and agreed that the quantities set forth are estimates, and that the 

unit prices will apply to the actual quantities whatever they may be. 

 

Accompanying this bid proposal is a certified or cashier's check or bidder's bond, 
payable to the order of the District in the amount of       DOLLARS                           
($                                     ).  Said BIDDER's bond has been duly executed by the 
undersigned bidder and by a financially sound surety company authorized to 

transact business in this state as a "California admitted insurer". 

 

It is understood and agreed that should the bidder fail within ten business days after 
award of contract to enter into the contract and furnish acceptable surety bonds, then 
the proceeds of said cash, check, or bidder's bond, shall become the property of the 
District, but if this contract is entered into and said bonds are furnished, or if the bid is 
not accepted then said check or cash shall be returned to the undersigned, or the 
bidder will be released from the bidder's bond. 

 

 

             

Print Name of Bidder 

 

 

             

Street Address                                            City                              Zip Code 

 

 

      

Telephone Number 

 

 

             

Signature of BIDDER 
 

 

 

 
 
 

 

 
 
 
 



 

 

 

 

 

BID PROPOSAL 
FORM 

 
HESPERIA RECREATION AND PARK 

DISTRICT LANDSCAPE MAINTENANCE 

SERVICES 
 

TO THE BOARD OF DIRECTORS OF THE HESPERIA RECREATION AND PARK DISTRICT: 

 
The undersigned as BIDDER declares that he has carefully examined the locations of the proposed 

work, that he has examined the Special Provisions and read the accompanying instructions to 

BlDDERS, and hereby proposes and agrees, if the Bid Proposal is accepted, to furnish all required 

labor and material needed to provide landscape maintenance services as indicated below materials 

and do all work required to complete the said work in accordance with the .said Scope of Work 

(Exhibit A) , and associated materials in the time and manner therein prescribed for the unit price 

set forth in the following schedule: 

 

AD #2 LMDs - Contractor Responsible for Irrigation   

Item 
No. Zone Tract 

SQ. FT. 
Total 

Zone to be 
Maintained 

General Description 
of Areas to be 

Maintained (see 
Attachment B) 

Monthly Zone 
Maintenance Item 
Total Dollars/Cents 

1 A 13423 70321 Bi-Weekly Landscaped Area   

2 B 14839 40478 Weekly Landscaped Area   

3 C 14372 155717 Quarterly Landscaped Area   

4 D 14182 35354 Weekly Landscaped Area   

5 G 15639 28531 Weekly Landscaped Area   

6 H 13306 36035 Weekly Landscaped Area   

7 J 13076 35555 Weekly Landscaped Area   

8 K 16252 82447 Weekly Landscaped Area   

9 M 16527 190675 Weekly Landscaped Area   

10 N 16665 41749 Weekly Landscaped Area   

11 O 16744 6069 Weekly Landscaped Area   

12 Q 16744 25122 Weekly Landscaped Area   

13 S 16614 35377 Weekly Landscaped Area   

14 T 16593 301883 Weekly Landscaped Area   

15 U 16535 19001 Weekly Landscaped Area   

16 V 14073 3712 Weekly Landscaped Area   

17 W 16676/17012 739839 Weekly Landscaped Area   

18 Y 16613 24119 Weekly Landscaped Area   

19 Z  16886 20784 Weekly Landscaped Area   



20 A-1 17107 31853 Weekly Landscaped Area   

21 B-1 16659 18992 Weekly Landscaped Area   

22 C-1 17178 14296 Weekly Landscaped Area   

23 D-1 17082 18031 Weekly Landscaped Area   

24 E-1 17303 30010 Weekly Landscaped Area   

25 G-1 16553 11847 Weekly Landscaped Area   

26 K-1 14744 48038 Weekly Landscaped Area   

27 L-1 17441 30636 Weekly Landscaped Area   

28 R-1 16660 34542 Weekly Landscaped Area   

29 U-1 16965 28833 Weekly Landscaped Area   

30 A-2 19910 27033 Weekly Landscaped Area   
 

Subtotal Monthly Zone Maintenance Service Cost for AD#2: $      

 

Parks District Responsible for Irrigation    

Item 
No. Park Name 

To be 
Maintained 

General Description 
of Areas to be 

Maintained (see 
Attachment B) 

Monthly Zone 
Maintenance Item 
Total Dollars/Cents 

31 Hesperia Community Park (HCP) Bi-Weekly Landscaped Area   

32 Hesperia Civic Plaza Park (HCCP) Weekly Landscaped Area   

33 Hesperia Lake Park (HL) Quarterly Landscaped Area   

34 Live Oak Park Weekly Landscaped Area   

35 Lime St Park (LS) Weekly Landscaped Area   

36 Maple Park Weekly Landscaped Area   

37 Palm St Park Weekly Landscaped Area   

38 Timberlane Park Weekly Landscaped Area   
 

Subtotal Monthly Park Maintenance Service Cost: $      

 

 

TOTAL MONTHLY MAINTENANCE SERVICE COST: $      

 
 
Accompanying Bid Proposal is       (Insert “BIDDER’s Bond”, 
(as the case may be) in the amount equal to at least ten percent (10%) of total bid).  

 
 

 

 

 

 

 



 

 

 

 

 

 

BID PROPOSAL FORM 

BIDDER’S BOND 

 

KNOW ALL MEN BY THESE PRESENTS, THAT WE,        

 

          As principal, and 

 

          As surety, are held 

and firmly bound unto the District, hereinafter "District" in the sum to ten percent (10%) 

of the total amount of the bid of the principal, to be paid to the said District or its certain 

attorney, its successors and assigns; for which payment will and truly to be made, 

we bind ourselves, our heirs, executors and administrators, successors or assigns, 

jointly and severally , firmly by these presents. 

 

In no case shall the liability of the surety hereunder exceed the sum of $   

              

 

THE CONDITION OF THIS OBLIGATION IS SUCH, 

 
That whereas the principal has submitted the above mentioned bid to the District 
for landscape maintenance services specifically described as follows, for which bids 
are to be opened at the Offices of Hesperia Recreation and Park District at 4:00 p.m. 

on May 4, 2022. 

 
NOW THEREFORE , if the aforesaid principal is awarded the contract, and within the 

time and manner required under the specifications , after the prescribed forms are 

presented to him for signature , enters into a written contract, in the prescribed form 

in accordance with the bid proposal, and files the two bonds with the District, one 

to guarantee faithful performance and other to guarantee payments for labor and 

materials, as required by law, then this obligation shall be null and void; otherwise 
it shall remain in full force and effect. In the event suit is brought upon this bond by 

the Obligee and judgment is recovered , the surety shall pay all costs incurred by the 

Oblige in such suit, including a reasonable attorney's fee to be fixed by the court. 

 

IN WITNESS WHEREOF,  we have hereunto set our hands and seals on this  

 

     day of,  20   

 
 



     (seal) 

 

     (seal) 

 
     (seal) 

PRINCIPAL 

 

     (seal) 

 

 

     (seal) 

SURETY 
 

     (seal) 

ADDRESS 

 

 

NOTE:  Signatures of those Executing for the Surety must be properly acknowledged. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

SUBCONTRACTOR LIST 

 

In compliance with the provisions of the Public Contract Code Section 4102, the 

undersigned bidder herewith sets forth the name and location of the place of 
business of each subcontractor who will perform work or labor or render service to 

the General Contractor in or about the landscape maintenance services in an amount 

in excess of one-half (1/2) of one percent (1%) of the General Contractor's total bid, 
and the portion of the work which will be done by each subcontractor. 

 

Name of Subcontractor on 
License Address of Office License Number 

Work to be Completed by 
Subcontractor 

        



 

If the bidder fails to specify a subcontractor for any portion of the work, the bidder agrees 

to perform the work with his own crews. (Alternative subcontractors for the same work 

are prohibited by provisions of the California Government Code.) 

 

 

             

BIDDER Signature       Dated 

 

 

 

 

AFFADAVIT FOR CO-PARTNERSHIP FIRM 

 

STATE OF CALIFORNIA  ) 

     ) ss 

COUNTY OF    ) 

 

 

 

     being first duly sworn, deposes and says: 

 

That he is a member of the co-partnership firm designated as     

 

             

 

 

which is the party making the foregoing bid proposal; that such bid proposal is genuine and 
not collusive or sham; that said bidder has not colluded, conspired, connived or agreed, 
directly or indirectly , with any other bidder or person to put in a sham bid proposal or 
that such other person shall refrain from bidding; and has not in any manner sought by 
collusion to secure any advantage against the District or any person interested in the 
proposed contract, for himself or for any other person. 
 
That he has been and is duly vested with authority to make and sign instruments for the co-

partnership by            

 

              

 

              

 

Who constitute the other members of the co-partnership. 

 

 

      

Signature 

 

 



Subscribed and sworn (affirmed) 

to before me this 

 

   day of     , 20   

 

 

         

Signature of Officer Administering Oath 

(NOTARY PUBLIC) 

 

 

 

 

 

AFFIDAVIT FOR CORPORATION BIDDER 

 

STATE OF CALIFORNIA  ) 

     )ss 

COUNTY OF    ) 

 

 

 

          being first duly 

sworn, deposes and says: 

 

That he is           of, 

 

             

 

a corporation which is the party making the foregoing bid proposal; that such  bid 

proposal is genuine and not collusive or sham; that said bidder has not colluded, 

conspired, connived or agreed, directly or indirectly, with any other bidder or person 

to put in a sham bid proposal or that such other person shall refrain from bidding; and 

has not in any manner sought by collusion to secure any advantage against the 

Recreation District or any person interested in the proposed contract , for himself or for 

any other person. 
 

 

 

     

Signature 

 

 

Subscribed and sworn (affirmed) 
to before me this 

 

   day of 

 

   , 20    

 



 

 

        

Signature of Officer Administering Oath 
(NOTARY PUBLIC) 

 

 

 

 

 

 

 
 

 
AFFIDAVIT FOR INDIVIDUAL BIDDER 

 

STATE OF CALIFORNIA   ) 

      )ss 

COUNTY OF    ) 

 

 

 

          , being first duly 

sworn, deposes and says: 

 

That he is the party making the foregoing bid proposal; that such bid proposal is genuine 

and not collusive or sham; that said bidder has not colluded, conspired, connived or agreed, 

directly or indirectly, with any other bidder or person to put in a sham bid proposal or that 
such other person shall refrain from bidding; and has not in any manner sought by collusion 

to secure any advantage against the Recreation District or any person interested in the 

proposed contract, for himself or for any other person. 

 

 

      

Signature 

 

 

Subscribed and sworn (affirmed)  

to before me this 

 

 

   day of     , 20   

 

 
       

Signature of Officer Administering Oath 

(NOTARY PUBLIC) 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 
 

 
AFFIDAVIT FOR JOINT VENTURE 

 

STATE OF CALIFORNIA   ) 

      )ss 

COUNTY OF    ) 

 

 

 

          , being first duly 

sworn, deposes and says: 

 

That he is the party making the foregoing bid proposal; that such bid proposal is genuine 

and not collusive or sham; that said bidder has not colluded, conspired, connived or agreed, 

directly or indirectly, with any other bidder or person to put in a sham bid proposal or that 
such other person shall refrain from bidding; and has not in any manner sought by collusion 

to secure any advantage against the Recreation District or any person interested in the 

proposed contract, for himself or for any other person. 

 

 

      

Signature 

 

 

Subscribed and sworn (affirmed)  

to before me this 

 

 

   day of     , 20   

 

 
       

Signature of Officer Administering Oath 

(NOTARY PUBLIC) 
 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 
 

 

FAITHFUL PERFORMANCE BOND 

 

KNOW ALL MEN BY THESE PRESENTS, THAT WE 

 

             

hereinafter referred to as “Contractor” as PRINCIPAL, and 

 

             

 

             

as SURETY, are held and firmly bound unto the Hesperia Recreation and Park District, 

hereinafter referred to as the “District”, in the sum of     Dollars 

($                            ) lawful money of the United States of America, for the payment of 

which sum, will and truly to be made, we bind ourselves, jointly and several firmly by these 
presents. 

 

THE CONDITIONS OF THIS OBLIGATION ARE SUCH, that whereas , said 

contract has been awarded and is about to enter into the annexed contract with said 

DISTRICT for consideration of the work under the specification entitled HESPERIA 
RECREATION AND PARK DISTRICT - LANDSCAPE MAINTENANCE and is 

required by said District to give this bond in connection with the execution of said 
contract. 

 
NOW, THEREFORE , if said Contractor shall well and truly do and perform all 

the covenants and obligations of said contract on his part to be done and performed 

at the time and in the manner specified herein; this obligation shall be null and void; 

otherwise it shall be and in full force and effect; 

 
PROVIDED, that any alterations in the work to be done, or the materials to be 
furnished , which may be made pursuant to the terms of said contract shall not in any 

way release said Contractor or the Surety thereunder nor shall any extension of item 
granted under the provisions of said contract release either said Contractor or said 

Surety and notice of such alterations or extensions of the contract is hereby waived 

by such Surety. 
 

IN WITNESS WHEREOF,  we have hereunto set our hands and seals this 

 



   day of       20   

 

 

             
PRINCIPAL      SURETY 

 

 

BY:       BY:      

           (SEAL)         (SEAL) 

 

 

 
 

 
LABOR AND MATERIALS BOND 

 

KNOW ALL MEN BY THESE PRESENTS, THAT WE 

 

             

hereinafter referred to as “Contractor” as PRINCIPAL, and 

 

             

 

             

as SURETY, are held and firmly bound unto the Hesperia Recreation and Park District, 

hereinafter referred to as the “District”, in the sum of     Dollars 

($                            ) lawful money of the United States of America, for the payment of 

which sum, will and truly to be made, we bind ourselves, jointly and several firmly by these 
presents. 

 

THE CONDITIONS OF THIS OBLIGATION ARE SUCH, that whereas , said 

contract has been awarded and is about to enter into the annexed contract with said 

DISTRICT for consideration of the work under the specification entitled HESPERIA 
RECREATION AND PARK DISTRICT - LANDSCAPE MAINTENANCE and is 

required by said District to give this bond in connection with the execution of said 
contract. 

 
NOW, THEREFORE , if said Contractor shall well and truly do and perform all 

the covenants and obligations of said contract on his part to be done and performed 

at the time and in the manner specified herein; this obligation shall be null and void; 

otherwise it shall be and in full force and effect; 

 
PROVIDED, that any alterations in the work to be done, or the materials to be 
furnished, which may be made pursuant to the terms of said contract shall not in any 

way release said Contractor or the Surety thereunder nor shall any extension of item 
granted under the provisions of said contract release either said Contractor or said 

Surety and notice of such alterations or extensions of the contract is hereby waived 

by such Surety. 
 

IN WITNESS WHEREOF,  we have hereunto set our hands and seals this 

 



   day of       20   

 

 

             
PRINCIPAL      SURETY 

 

 

BY:       BY:      

           (SEAL)         (SEAL) 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Intentionally Blank 
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ATTACHMENT A 

HESPERIA RECREATION AND PARK DISTRICT 

PUBLIC WORKS AGREEMENT No. 22-04-01 

 

This Contract and Agreement, is made and effective this   day of 

   2022, by and between HESPERIA RECREATION AND PARK 

DISTRICT, a California special district (“DISTRICT”) located at 16292 Lime Street, Hesperia, 

Ca 92345, and    (CONTRACTOR”). 

 

WITNESSETH 

 

WHEREAS, DISTRICT desires to hire a company to provide landscape 

maintenance services pursuant to District specifications and duly developed, 

prepared and implemented a bid for such work ; and 

 
WHEREAS, CONTRACTOR submitted the lowest responsive and responsible bid for 

such services indicating that it has the requisite personnel and experience, and 

is capable of providing the deliverables for the DISTRICT as set out in the Bid 

Documents; 

 
NOW, THEREFORE, it is mutually understood and agreed by DISTRICT and 

CONTRACTOR as follows: 

 
ARTICLE 1. COMPLETE AGREEMENT 

 
A. The complete Agreement shall consist of the following component parts: This 

Agreement; and  Amendments, if any; the Notice Inviting Bids; the Bid Terms and 
Conditions and Instructions to  Bidders, the  Contractor's Approval ; the  Bid Proposal, 

the Bid Bond, the Subcontractor List, the non-collusion Affidavit, the Faithful 

Performance Bond, the Labor and Materials Bond, the accepted CONTRACTOR's bid, 
dated , 2017, including all attached documents ; the required 

bond(s) fully executed, if any; each of the component parts of the bid documents; and 
the addenda , if any. Agreement between DISTRICT and CONTRACTOR and the said 

other documents are as fully a part of this Agreement as if hereto attached or herein 

repeated. Within ten business days after the date of the District's notice of award, the 
Contractor shall execute and return the following contract documents to the District: 

• Contract Agreement 

• Faithful Performance Bond 

• Labor and Materials Bond 

• Public Liability and Property Damage Insurance Certificate



with Endorsement 

• Automobile Insurance with Endorsement 

• Workers' Compensation Insurance Certificate 

• Tax Identification information 

• Any  other  required  information,  such  as  that  to  confirm  
corporate existence and/or authority 

 
This instrument and the other documents mentioned above in this Article 1 constitute 

the complete and exclusive statement of the term(s) and condition(s) of the Agreement 

between DISTRICT and CONTRACTOR and it supersedes all prior representations,  
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understandings, and communications. The invalidity in whole or in part of any term or 

condition of this Agreement shall not affect the validity of other term(s) or condition(s). 

 
B. In the event of any discrepancy between or among the portions of the Agreement 

Documents, the follow ing shall take precedence: (a) Change Orders/ Amendments/ 

Modifications; (b) this Agreement; (c) the accepted CONTRACTOR's proposal; (d) 

Addenda, if any; and (e) the solicitation, if any. 

 
C. DISTRICT's failure to insist in any one or more instances upon CONTRACTOR's 

performance of any term(s) or condition(s) of this Agreement shall not be construed 

as a waiver or relinquishment of DISTRICT's right to such performance or to future 

performance of such term(s) or condition(s) and CONTRACTOR's obligation in 

respect thereto shall continue in full force and effect. Changes to any portion of this 
Agreement shall not be binding upon DISTRICT except when specifically authorized 

by signed written amendment to this Agreement issued in accordance with the 

provisions of this Agreement. 

 
ARTICLE   2 . SCOPE OF WORK 

 
A. CONTRACTOR shall provide all labor, materials, equipment, and services required 

to perform the Statement of Work attached hereto as Exhibit A and incorporated 

herein by this reference. 

 
Furthermore, CONTRACTOR shall provide a Statement of Work/Invoice on or before 

the 15th of each month following the month for which services were performed. 

 
B. All services and equipment shall be provided at the times and places designated 

by the DISTRICT. 

 
ARTICLE 3. TERM 

 
This contract generally will be for a three (3) year period starting on or about July 1, 

2022 and ending on June 30, 2025 with an option for one (1), two-year extension 

based on Contractor's performance. All work shall commence immediately upon 

receiving a written Notice to Proceed from the DISTRICT. 

 



ARTICLE 4. MAXIMUM OBLIGATION 

 
Notwithstanding any provisions of this Agreement to the contrary, DISTRICT and 

CONTRACTOR mutually agree that DISTRICT's maximum cumulative payment 

obligation hereunder (including, but not limited to obligation for CONTRACTOR's 

costs and profit), shall be dollars and cents 

($ AMOUNT) for the Scope of Work which shall include all amounts payable to 

CONTRACTOR for its labor, subcontracts , leases, materials, equipment , the 

deliverables , and costs arising from CONTRACTOR's performance of this 

Agreement. CONTRACTOR exceeds the maximum cumulative amount at its own 

risk and expense. 
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A. For CONTRACTOR's full and complete performance of its obligations under 

this Agreement, and subject to the maximum cumulative payment obligation 

provisions set forth in Article 6 below. 

 
B. Invoices CONTRACTOR shall submit invoices monthly during the term of this 

Agreement, based on the cost for services performed prior to the Invoice date. 
Invoices shall contain the following: 

• Serial identification of progress bills: i.e., Progress Bill No. 1 for the first 

invoice, etc. 

• The beginning and ending dates of the billing period. 

• A task summary containing the original contract amount, the amount of prior 

billings, the total due the current period, the balance available under the 

Agreement and the percentage of completion. 

• At DISTRICT's option, for each work item in each task , a copy of the 
applicable time entries or time sheets shall be submitted showing the name 
of the person doing the work, the hours spent by each person, and/or a brief 

description of the work. 

• The CONTRACTOR's signature. 

 
C. Monthly Payment DISTRICT shall make payments based on invoices received for 

services satisfactorily performed. 

 
This Agreement is subject to the provisions of Article 1.7 (commencing at Section 

20104 .50) of Division 2, Part 3 of the Public Contract Code regarding prompt payment 

of contractors by local governments.  Article  1.7  mandates  certain procedures for the 

payment of undisputed and properly submitted payment requests within 30 days after 

receipt, for the review of payment requests, for notice to CONTRACTOR of improper 

payment requests, and provides for the payment  of interest on progress payment  

requests  that  are  not  timely  made  in  accordance with that Article . This agreement 

hereby incorporates the provisions of Article 1.7 as though fully set forth herein. 

 
ARTICLE  6. PREVAILING WAGES 

 
Wage rates for this Project shall be in accordance with the "General Wage 

Determination Made By the Director of Industrial Relations Pursuant To  California Labor 

Code, Part 7, Chapter 1, Article 2, Sections 1770, 1773 and 1773.1", for San Bernardino 



County. Wage rates shall conform to those posted at the District offices and the 

Project site. 

 
The following Labor Code sections are hereby referenced and made a part of 

this Agreement: 

 
1. Section 1773 .8 Travel  and Subsistence Pay 

2. Section 1774 Prevailing Wage  Requirement 

3. Section  1775 Penalty for Failure to Comply with Prevailing Wage Rates 
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4. Section 1776  Payroll Records 

5. Section 1777.4 Apprenticeship Requirements 

6. Section 1777.5 Apprenticeship Requirements 

7. Sections 1810 and 1811 Working Hour Restrictions 

8. Section 1813 Penalty for Failure to Pay Overtime 
9. Section 1815 Overtime Rate Requirement 

 
ARTICLE 7. CONTRACTOR'S LICENSE 

 
At the time of commencing work and throughout the Project duration, CONTRACTOR 
shall be in possession of a valid California State Contractor's License with the 
following classifications: C27- Landscaping. 

 
Furthermore, CONTRACTOR shall ensure that any subcontractor working on the Project 
possesses at the time of commencing work and throughout the Project duration, a 
Contractor's License, issued by the State of California, which is current and in good 

standing. 

 
If CONTRACTOR is a corporation, the undersigned hereby represents and warrants 

that the corporation is duly incorporated and in good standing in the State of 

California, and that whose title is , is authorized to act for 

and bind the corporation. 

 
ARTICLE 8. REGISTRATION REQUIREMENTS 

 
Pursuant to Section 1771.1(a) of the Labor Code, CONTRACTOR must be 

registered with the Department of Industrial Relations (DIR) of the State of California 

in order to be eligible to work on public works projects. CONTRACTOR must ensure 

registration with the DIR that is active and in good standing. 

 
No contractor or subcontractor may be listed on a bid proposal for a  public works 
project (submitted on or after  March  1, 2015) unless registered with  the  Department 

of Industrial Relations pursuant to Labor  Code  section  1725.5  [with  limited exceptions 
from this requirement for bid purposes only under Labor Code section 1771.1(a)]. 

 
No contractor or subcontractor may be awarded a contract for public work on a public 
works project (awarded on or after April 1, 2015) unless registered with the Department 



of Industrial Relations pursuant to Labor Code section 1725.5. 

 
This project is subject to compliance monitoring and enforcement by the Department 

of Industrial Relations. 
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ARTICLE 9. NOTICES 

 
All notices hereunder and communications regarding the interpretation of the terms 
of this Agreement , or changes thereto, shall be effected by delivery of said notices 
in person or by depositing said notices in the U.S. mail, registered or certified 
mail, return receipt requested, or postage prepaid and addressed as follows: 

 
To District: Hesperia Recreation and Park District 

P.O. Box 401055 
Hesperia, CA. 92340 
Attn : Jeff Campbell, Administrative Operations Manager 

 
To Contractor: 

 
 

 
ARTICLE   10. INDEPENDENT  CONTRACTOR 

 

CONTRACTOR's relationship to DISTRICT in the performance of this Agreement is 
that of an independent contractor. CONTRACTOR's personnel performing services 
under this Agreement shall at all times be under CONTRACTOR's exclusive direction 
and control and shall be considered exclusively to be employees of CONTRACTOR 
and not employees of DISTRICT. CONTRACTOR shall pay all wages, salaries and 
other amounts due its employees in connection with this Agreement and shall be 
responsible for all reports and obligations respecting them, such as social security, 
income tax withholding, unemployment compensation, workers' compensation and 
similar matters. 

 

ARTICLE    11. INSURANCE 

 

The bidder shall not commence work under this contract until it has secured all 
insurance and bonds required nor shall it allow any subcontractor to commence work 
on this contract until all similar insurance and bonds required of the subcontractor 
have been obtained. All insurance issued in compliance with this section shall be 
issued in the form, and be an insurer or insurers, satisfactory to and first approved 
by the District in writing. 

 



Without limiting Contractor's indemnification of District, and prior to commencement of 
Work , Contractor shall obtain, provide and maintain at its own expense during the 
term of this Agreement, policies of insurance of the type and amounts described 
below and in a form satisfactory to District. 

 
General liability insurance. Contractor shall maintain commercial general liability 
insurance with coverage at least as broad as Insurance Services Office form CG 00 
01, in an amount not less than $1,000,000 per occurrence , $2,000,000 general 
aggregate , for bodily injury, personal injury, and property damage, including without 
limitation, blanket contractual liability, and a $2,000 ,000 completed operations 
aggregate . 
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Automobile liability insurance. Contractor shall maintain automobile insurance at 

least as broad as Insurance Services Office form CA 00 01 covering bodily injury and 
property damage for all activities of the Contractor arising out of or in connection with 
Work to be performed under this Agreement including coverage for any owned, hired, 
non-owned or rented vehicles, in an amount not less than $1,000,000 combined 
single limit for each accident. 

 
Umbrella or excess liability insurance. Contractor shall obtain and maintain an 
umbrella or excess liability insurance policy with limits of not less than $4,000,000 that 
will provide bodily injury, personal injury and property damage  liability coverage 
at least as broad as the primary coverages set forth above, including commercial 
general liability and employer's liability. Such policy or policies shall include the 
following terms and conditions: 

• A drop down feature requiring the policy to respond in the event that any 
primary insurance that would otherwise have applied proves to be 
uncollectable in whole or in part for any reason; 

• Pay on behalf of wording as opposed to reimbursement; 

• Concurrency of effective dates with primary policies; and 

• Policies shall "follow form" to the underlying primary policies. 

• Insured under primary policies shall also be insureds under the umbrella 
or excess policies. 

 
Workers' compensation insurance. Contractor shall maintain Workers' 
Compensation Insurance (Statutory Limits) and Employer's Liability Insurance (with 
limits of at least $1,000,000) for Contractor's employees in accordance with the laws 
of the State of California, Section 3700 of the Labor Code. In addition, Contractor 
shall require each subcontractor to similarly maintain Workers' Compensation 
Insurance and Employer's Liability Insurance in accordance with the laws of the State 
of California, Section 3700 for all of the subcontractor's employees. 

 
Contractor shall submit to District, along with the certificate of insurance, a Waiver of 
Subrogation endorsement in favor of District and their officers, officials, agents, 
employees and authorized volunteers. 

 
Other provisions or requirements 

 



Proof of insurance. Contractor shall provide certificates of insurance to District as 
evidence of the insurance coverage required herein, along with a waiver of 
subrogation endorsement for workers' compensation. Insurance certificates and 
endorsement must be approved by District prior to commencement of performance. 
Current certification of insurance shall be kept on file with District at all times during 
the term of this contract. District reserves the right to require complete, certified 
copies of all required insurance policies, at any time. 

 

Duration of coverage. Contractor shall procure and maintain for the duration of the 
contract insurance against claims for injuries to persons or damages to property, 
which may arise from or in connection with the performance of the Work hereunder by  
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Contractor, their agents, representatives, employees or subcontractors. Contractor 
must maintain general liability and umbrella or excess liability insurance for as long 
as there is a statutory exposure to completed operations claims. District and its 
officers, officials, employees, and agents shall continue as additional insureds 
under such policies. 

 
District's rights of enforcement. In the event any policy of insurance required under 
this Agreement does not comply with these requirements or is canceled and not 
replaced, District has the right but not the duty to obtain the insurance it deems 
necessary and any premium paid by District will be promptly reimbursed by 
Contractor or District will withhold amounts sufficient to pay premium from Contractor 
payments. In the alternative, District may cancel this Agreement. 

 
Acceptable insurers. All insurance policies shall be issued by an insurance 
company currently authorized by the Insurance Commissioner to transact business 
of insurance in the State of California, with an assigned policyholders' Rating of A- 
(or higher) and Financial Size Category Class VII (or larger) in accordance with the 
latest edition of Best's Key Rating Guide, unless otherwise approved by the District's 
risk manager. 

 
Waiver of subrogation. All insurance coverage maintained or procured pursuant 
to this agreement shall be endorsed to waive subrogation against District, its elected 
or appointed officers, agents, officials, employees and volunteers or shall 
specifically allow Contractor  or others providing insurance evidence in compliance 
with these specifications to waive their right of recovery prior to a loss. Contractor 
hereby waives its own right of recovery against District and shall require similar 
written express waivers and insurance clauses from each of its sub-consultants. 

 
Enforcement of contract provisions (non estoppel). Contractor acknowledges 
and agrees that any actual or alleged failure on the part of the District to inform 
Contractor of non-compliance with any requirement imposes no additional 
obligations on the District nor does it waive any rights hereunder . 

 

Requirements not limiting. Requirements of specific coverage features or limits 
contained in this Section are not intended as a limitation on coverage, limits or other 
requirements, or a waiver of any coverage normally provided by any insurance. 
Specific reference to a given coverage feature is for purposes of clarification only as 



it pertains to a given issue and is not intended by any party or insured to  be 
all inclusive, or to the exclusion of other coverage, or a waiver of any type. 

 
Notice of cancellation. Contractor agrees to oblige its insurance agent or broker 
and insurers to provide to District with a thirty (30) day notice of cancellation (except 
for nonpayment for which a ten (10) day notice is required) or nonrenewal of coverage 
for each required coverage. 

 
Additional insured status. General liability policies shall provide or be endorsed 
to provide that District and their officers, officials, employees, agents and authorized 
volunteers shall be additional insureds under such policies. This provision shall  
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also apply to any excess liability policies. 
 
District's right to revise requirements. The District reserves the right at any time 
during the term of the contract to change the amounts and types of insurance 
required by giving the Contractor a ninety (90)-day advance written notice of such 
change. If such change results in substantial additional cost to the Contractor, 
the District and Contractor may renegotiate Contractor's compensation. 

 
Self-insured retentions. Any self-insured retentions must be declared to and 
approved by District. District reserves the right to require that self-insured retentions 
be eliminated, lowered, or replaced by a deductible. Self-insurance will not be 
considered to comply with these specifications unless approved by District. 

 

Timely notice of claims. Contractor shall give District prompt and timely notice  of 
claims made or suits instituted that arise out of or result from Contractor's performance 
under this Agreement, and that  involve or may involve coverage under any of the 
required liability policies. 

 
Additional insurance. Contractor shall also procure and maintain, at its own cost 
and expense, any additional kinds of insurance, which in its own judgment may be 
necessary for its proper protection and prosecution of the Work. 

 
Contractor agrees to provide immediate notice to District of any claim or loss against 
contractor that includes District as a defendant. District assumes no obligation or 
liability by such notice, but has the right (but not the duty) to monitor the handling 
of any such claim or claims if they are likely to involve District. In the event of any 
loss that is not insured due to the failure to comply with these requirements, 
Contractor agrees to be personally responsible for any and all losses, claims, 
suits, damages, defense obligations and liability of any kind attributed to the District, 
or the District's employees as a result of such failure. 

 
Contractor agrees not to attempt to avoid its defense and indemnity obligations 
to District and its employees, agents , officials and servants by using as a defense 
contractor's statutory immunity under workers' compensation and similar statutes. 

 

Contractor agrees to have its coverage endorsed so that all coverage limits required 
pursuant to this requirement are available separately for each and every location 



at which contractor conducts operations of any type on behalf of District. 
Contractor warrants that these limits will not be reduced or exhausted except for 
losses attributable to those specific locations and not by losses attributable to 
any other operations of contractor. 

 
Contractor agrees to ensure that coverage provided to meet these requirements 
is applicable separately to each insured and that there will be no cross liability 
exclusions that preclude coverage for suits between contractor and District or 
between District and any party associated with District or its employees. 

 
For purposes of insurance coverage only, this Agreement will be deemed to have  
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been executed immediately upon any party hereto taking any steps that can be 
deemed to be in furtherance of or towards, performance of this Agreement. 
 
Contractor agrees that upon request, all agreements with subcontractors or others 

with whom contractor contracts with on behalf of District will be submitted to District 

for review. Contractor acknowledges that such contracts or Agreements may require 

modification if the insurance requirements do not reflect the requirements herein. 

Failure of District to request copies of such agreement will not impose any liability 

on District, or its employees. 

 
If contractor is a Limited Liability Company, general liability coverage must be 

amended so that the Limited Liability Company and its Managers, Affiliates, 

employees, agents and other persons necessary or incidental to its operation 

are insured. 

 
ARTICLE 12.  CHANGES 

 
By written notice or order, DISTRICT may, from time to time, order work suspension 

or make changes in the general scope of this Agreement, including, but not limited to, 

the services furnished to DISTRICT by CONTRACTOR as described in the Scope of 

Work. If any such work suspension or change causes an increase or decrease in the 

price of this Agreement or in the time required for its performance, CONTRACTOR 

shall promptly notify DISTRICT thereof and assert its claim for adjustment within ten 

(10) days after the change or work suspension is ordered, and an equitable 

adjustment shall be negotiated. However, nothing in this clause shall excuse 

CONTRACTOR from proceeding immediately with the agreement as changed. 

 

ARTICLE 13. CONTRACTOR CLAIMS OF $375,000 OR LESS 

 
Claims by the CONTRACTOR relating to the Project for (a) a time extension; (b) 

money or damages arising from work done by, or on behalf of, the CONTRACTOR 

on the Project for which payment is not expressly provided for or to which the 

CONTRACTOR is not otherwise entitled; or (c) an amount that is disputed  by the 

DISTRICT, with a value of Three Hundred Seventy Five Thousand Dollars and 

00/100 ($375,000.00) or less, are subject to the claims procedures set forth in 

California Public Contract Code Sections 20104 , et seq., except as otherwise provided 

in this Contract and California Public Contract Code Sections 20104 through 20104 



.6, incorporated by reference. Notwithstanding, statutory Govt. Code Claims 

procedures apply to any dispute that remains unresolved or to amounts in excess of 

this limit. 
 

Effective January 1, 2017, the provisions of Public Contract Code Section 9204 govern 

claims by the CONTRACTOR to the DISTRICT. The provisions of Section 9204 are 

attached as Exhibit C and included by reference. 
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ARTICLE 14. TERMINATION 
 

A. Termination Prior to Expiration of Term. DISTRICT reserves the right to 
terminate this Agreement at any time, with or without cause, upon ninety 
(90) days' written notice to CONTRACTOR. Upon receipt of any notice of 
termination pursuant to this Section, CONTRACTOR shall immediately cease 
all services hereunder except such as may be specifically approved by the 
Contract Officer. CONTRACTOR shall be entitled to compensation for all 

services rendered prior to receipt of the notice of termination and for any 
services authorized by the Contract Officer thereafter in accordance with the 
Schedule of Compensation or such as may be approved by the Contract 
Officer. 

 
B. Termination for Default of CONTRACTOR. If termination is due to the failure of 
CONTRACTOR to fulfill its obligations under this Agreement, DISTRICT may take over 
work and prosecute the same to completion by contract or otherwise, and 
CONTRACTOR shall be liable to the extent that the total cost for completion of 
the services required hereunder exceeds the compensation herein stipulated and 
District may withhold any payments to CONTRACTOR for the purpose of setoff or 
partial payment of the amounts owed to the DISTRICT. 

 
ARTICLE 15. INDEMNITY, DEFENSE AND HOLD HARMLESS   AGREEMENT 

 
In addition to any other indemnification provisions of the Contract Documents, and 
specifically indemnifications for hazardous materials, Contractor shall indemnify, 
defend with legal counsel approved by District, and hold harmless District, City of 
Hesperia their officers, officials, employees and volunteers from and against all 
liability , loss, damage, expense, cost (including without limitation reasonable legal 
counsel fees, expert fees and all other costs and fees of litigation) of every nature 
arising out of or in connection with Contractor's negligence, recklessness or willful 
misconduct in the performance of work hereunder or its failure to comply with any 
of its obligations contained in this agreement , except such loss or damage which is 
caused by the sole or active negligence  or willful misconduct of the District. Should 
conflict of interest principles preclude a single legal counsel from representing both 
District and Contractor, or should District otherwise find Contractor's legal counsel 
unacceptable, then Contractor shall reimburse the District its costs of defense, 
including without limitation reasonable legal counsels fees, expert fees and all other 



costs and fees of litigation. The Contractor shall promptly pay any final judgment 
rendered against the District (and its officers, officials, employees and volunteers) 
with respect to claims determined by a trier of fact to have been the result of the 
Contractor's negligent, reckless or wrongful performance. It is expressly understood 
and agreed that the foregoing provisions are intended to be as broad and inclusive 
as is permitted by the law of the State of California and will survive termination of this 
Agreement. 

 

Contractor obligations under this section apply regardless of whether or not such 
claim, charge, damage, demand, action, proceeding, loss, stop notice, cost, expense 
, judgment , civil fine or penalty, or liability was caused in part or contributed to by an  
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lndemnitee. However, without affecting the rights of District under any provision of 
this agreement, Contractor shall not be required to indemnify and hold harmless 
District for liability attributable to the active negligence of District, provided such 
active negligence is determined by agreement between the parties or by the findings 
of a court of competent jurisdiction. In instances where District is shown to have 
been actively negligent and where District active negligence accounts for only a 
percentage of the liability involved, the obligation of Contractor will be for that entire 
portion or percentage of liability not attributable to the active negligence of District. 

 
The obligations of Contractor under this or any other provision of this agreement will 

not be limited by the provisions of any workers' compensation act or similar act.  

Contractor expressly waives its statutory immunity under such statutes or laws as 
to District, its employees and officials . 

 
Contractor agrees to obtain executed indemnity agreements with provisions identical 
to those set forth here in this section from each and every subcontractor, sub-tier 

contractor or any other person or entity involved by, for, with or on behalf of contractor 

in the performance or subject matter of this agreement. In the event contractor fails to 
obtain such indemnity obligations from others as required here, contractor agrees to 

be fully responsible according to the terms of this section. 

 
Failure of District to monitor compliance with these requirements imposes no 

additional obligations on District and will in no way act as a waiver of any rights 

hereunder. This obligation to indemnify and defend District as set forth herein is 

binding on the successors, assigns, or heirs of Contractor and shall survive the 
termination of this agreement or this section . 

 
ARTICLE 16. ASSIGNMENT AND SUBCONTRACTING 

 
Neither this Agreement nor any interest herein nor claim hereunder may be assigned 
by CONTRACTOR either voluntarily or by operation of law, nor may all or any part 

of this Agreement be subcontracted by CONTRACTOR, without the prior written 

consent of DISTRICT. Consent by DISTRICT shall not be deemed to relieve 

CONTRACTOR of its obligations to comply fully with all terms and conditions of this 

Agreement. 
 



ARTICLE   17. RECORD AUDIT 
 

Under California Government Code, Section 8546 .7, if the amount of public funds 

expended under this Agreement exceeds ten thousand dollars ($10,000), any records 

or documents of both the DISTRICT and the CONTRACTOR shall be subject to 
examination, audit, and/or copying at any time during regular business hours by the 

Auditor General for a period of three (3) years after final payment, upon oral or written 
request of the DISTRICT. 
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ARTICLE 18. CONTRACTOR'S FAILURE TO PROCURE COMPLETION 
OF PROJECT 

 
In  the  event  CONTRACTOR  fails  to  furnish  tools,  equipment,  or  labor  in  

the necessary  quantity  or  quality,  or fails  to  prosecute  the  work  or  any  part 

thereof contemplated by this Agreement  in a diligent and  workmanlike manner, 

and  if the CONTRACTOR  for  a  period of  three  (3)  calendar  days  after  receipt 

of  written demand from  DISTRICT or  its designated  representative  to do  so, 

fails to furnish tools , equipment, or labor in the necessary quantity or quality, and 

to prosecute  its work and all parts thereof in  a diligent and 

workmanl ike  manner, or after commencing to do so within said three (3) 

calendar days, fails to continue to do so; then  the  DISTRICT may  exclude the 

CONTRACTOR  from  the  premises, or any portion thereof , and take possession 

of said premises or any portion thereof , together with  all  material and  equipment 

thereon , and may complete the work contemplated by  this  Agreement  or  any  

portion  of  said  work ,  either  by  furnishing  the  tools, equipment,  labor or material 

necessary,  or by letting the unfinished  portion of said work, or the portion taken 

over by the DISTRICT to another contractor or by a combination of such methods. 

In any event, the procuring of the completion of said work , or the portion thereof 

taken over by the DISTRICT, shall be a charge against the CONTRACTOR , and 

may be deducted from any money due or becoming due to CONTRACTOR from 
the DISTRICT, or the CONTRACTOR shall pay the DISTRICT the amount of said 

charge, or the portion thereof unsatisfied. The sureties, provided for under this 

Agreement shall become liable for payment should CONTRACTOR fail to pay in full 

any said cost incurred by the DISTRICT. 

 
ARTICLE 19. SUBSURFACE HAZARDOUS MATERIALS 

 
A. In the event trenches or other excavations extend deeper than four (4) feet 

below the surface , the CONTRACTOR shall promptly, and before the following 

conditions are disturbed , notify the DISTRICT in writing of any: 

 
1. Material that the CONTRACTOR believes may be material that is 

hazardous waste, as defined in Section 25117 of the Health and Safety 



Code that is required to be removed to a Class I, Class II or Class Ill 
disposal site in accordance with the provisions of existing law. 

2. Subsurface or latent physical conditions at the site differing from 

those indicated. 

3. Unknown physical conditions at the site of any unusual nature, 

different materially from those ordinarily encountered and generally 

recognized as inherent in the Work or the character provided for in the 

CONTRACT. 

 
B. Upon receipt of said notification the DISTRICT will investigate the conditions , 

and if it finds that the conditions do materially so differ, or do involve hazardous  
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waste, and cause a decrease or increase in the CONTRACTOR 's cost of or the 
time required for performance of any part of the work, the DISTRICT will issue 

a change order under the procedures described in the General Conditions. 

 
C. In the event that a dispute arises between the DISTRICT and the 

CONTRACTOR whether the conditions materially differ or involve hazardous 

waste or cause a decrease or increase in the CONTRACTOR's cost of or time 

required for performance of any part of the work, the CONTRACTOR shall not be 

excused from any scheduled completion date provided for by the Agreement, but 

shall proceed with all work to be performed under the Agreement. The 
CONTRACTOR shall retain any and all rights provided either by Agreement or 

by law that pertain to the resolution of disputes and protests between the 

contracting parties. 

 
ARTICLE 20. PROVISIONS REQUIRED BY 

LAW 

 
Each and every  provision  of law and clause  required  by law to be inserted  in 

this Agreement  shall be deemed to be inserted herein and the Agreement  shall be 
read and enforced as though it were included herein, and if through mistake or 
otherwise any such provision is not inserted, or is not currently inserted, then upon 

application of either party the Agreement  shall forthwith  be physically amended to 
make  such insertion or correction.  No waiver of any term or condition of this 

Agreement shall be a continuing waiver thereof. 

 
ARTICLE 21. LEGAL PROVISIONS 

 
A. Governing Law. The laws of the State of California shall govern this agreement. 

 
B. Compliance with applicable laws. CONTRACTOR and any subcontractor shall 

comply with all applicable local, state, and federal laws and regulations applicable 

to the performance of the work hereunder. 

 
C. Attorneys ' Fees. If either party to this Agreement brings any action, including 

an action for declaratory relief, to enforce or interpret the provision of this 
Agreement, the prevailing party shall be entitled to reasonable attorneys' fees in 

addition to any other relief to which that party may be entitled. The court may set 



such fees in the same action or in a separate action brought for that purpose. 

 
D. Venue. In the event that either party brings any action against the other under 

this Agreement, the parties agree that trial of such action shall be vested exclusively 

in San Bernardino County . 

 
E. Severability. If a court of competent jurisdiction finds or rules that any provision 

of this Agreement is invalid, void, or unenforceable, the provisions of this Agreement 

not so adjudged shall remain in full force and effect. The invalidity in whole or in 

part of any provision of this Agreement shall not void or affect the validity of any 

other provision of this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed on the respective dates set forth opposite their signatures. 

 

 
CONTRACTOR 

 
 

            

By:        Date 

 
HESPERIA RECREATION AND PARK DISTRICT 

 
 

            
By: Nicolas Chavez, General Manager   Date 

 

APPROVED AS TO FORM: 
 

 
      

DISTRICT Legal Counsel  
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EXHIBIT A 
SCOPE OF WORK 

 
The work to be done consists of furnishing all materials, equipment, tools, labor, and incidentals 

as required to maintain the landscape in an attractive condition throughout the contract period. 

The Contractor shall recognize and perform in accordance with all stated intents, specifications 

and stipulations contained or referenced herein. Each bidder shall be responsible for 

researching the existing conditions and matters that affect the cost or performance of the 

services. Maintenance of plant materials shall include but not be limited to mowing, edging, 

pruning, fertilizing, watering (for all specified zones) and cleanup. The intent is to maintain 

a Class A appearance of the properties as determined by District. Maps of the areas to 

be maintained are maintained in the District offices for review by the CONTRACTOR and 

the Contractor shall maintain such appearance. Any discrepancies in the understanding of 

this clause shall be resolved in a manner as determined by District. 

 
The Contractor shall provide weekly landscape maintenance and repair services for ZONE A, 

B, C, D, G, H, J, K, M, N, 0, Q, S, T, U, V, W, Y, Z, A1, 81, C1, D1, E1 G1, K1, L1, R1, U1, 
A2,  Lime Street Park, Palm Street Park, Hesperia Community Park, Civic Plaza Park, Maple 
Park, Live Oak Park, Timberlane Park, and Hesperia Lake Park. See Appendices B (Zones) 
and C (Parks). 

 
1. General  Requirements 

A. Landscape shall be maintained using the industry's best practices for all areas 
within the identified project limits. 

B. Work shall be conducted weekly and during normal business hours from 6:30 am 

to 4:00 pm. 

C. The first Tuesday of each month the Contractor's landscape site supervisor 

shall meet with the District's Representative to discuss landscape issues and 

concerns. 
D. The Contractor shall have equipment in good working condition at all times. 

E. Detention basins used by the public may be Red Locked by the District after rainfall 

in the interest of public safety. Contractor shall not remove red locks or enter 

the basins during these times. 

F. All debris created as a result of the maintenance activity shall be removed from 
the site by the Contractor and disposed of properly at the time of service. 

G. All litter and debris shall be removed from within the boundary of the property 

including sidewalks, parking lot, curbs, planting beds and tree wells on a weekly 

basis. 

a. Debris shall include items resulting from natural vegetation (fallen leaves, 



branches, ornamental grass clipping, etc.) as well as inorganic materials 

(plastic, glass, metal, paper, rocks, etc.). 

H. The District shall provide an operating irrigation system of all ZONES at the onset 

of contract. The Contractor shall be responsible to monitor and adjust sprinkler 

heads and timers as necessary to provide adequate water for vegetation 

survival. The Contractor shall provide an initial report of irrigation valve run times 

and soak durations. The Contractor shall also provide an updated report each 

time the irrigation schedule changes. The Contractor shall ensure irrigation 

schedule is in accordance with any mandated restrictions, as they may be 

amended from time to time. The initial report shall contain the following data: 
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• Valve number 

• Run time 

• Soak duration 

• Water days 

• Additional manual programs running 

 

I. Contractor shall inspect plants on each visit to determine plant health. A report 
indicating plant health shall be submitted to the District on a monthly basis. The 
report shall detail the health of each group of family of plants and recommended 
course of action that would best care for any distressed plants using the least toxic 
methods. Contractor shall assume the cost and responsibility for replacing plant 
material that dies 30 days from commencement of the contract throughout the term of 
the contract if such plant demise is due to neglect, lack of maintenance, or otherwise 
improper care. It is Contractor's responsibility to identify unacceptable plant material 
prior to inception of the contract. This will be accomplished during the mandatory 
acceptance walk-through with district representative(s) and Contractor. 

J. All dead plants shall be evaluated for cause of death. Each plant shall be evaluated to 
determine responsible party for replacement. All plants that have died as a result of 
non-conformance to this Scope of Work shall be the responsibility of the Contractor. 

 

2. General Maintenance - Requirements 

A. Maintenance shall consist of trimming ground cover, shrubs, vines and ornamental 
grass to the inside edge of the curb, sidewalk, or planting border. 

i. At no time shall ground cover, shrubs, vines, or ornamental grass be allowed to 
grow beyond the inside edge of the curb, sidewalk, or planting border. 

ii. Plant material shall be trimmed to provide a uniform appearance within the 
planting bed. 

B. Planting beds that contain mulch shall be raked to provide a uniform appearance. 
 
3. Herbicides and Pesticides 

A. Herbicides and pesticides shall be applied as necessary in order to maintain healthy 
growth of turf areas, ground cover, trees, shrubs, vines and other vegetation. The 
Contractor shall be responsible to hold all necessary certificates and/or licenses to 
apply herbicides and pesticides to the property. 

i. A fertilization/pesticide program shall be provided and approved by the 
District's Administrative Operations Manager no later than fifteen (15) days 
after the commencement of services. The program shall include proposed 
frequency, application method, and content. 

ii. Turf areas shall be fertilized every fourth month and ground cover areas twice 
per year. 



B. Herbicide shall be applied within the guidelines of federal, state and local laws. The 

Contractor shall be responsible to hold all necessary certificates and/or licenses in 
order to apply the appropriate herbicide. 

C. Insects, fungus, or disease found on shrubs , trees, and ground cover shall be the 
responsibility of the Contractor to control. 

D. The Contractor shall provide copies of all certificates and licenses to the District's 
Administrative Operations Manager for the duration of this agreement. 

 
4. Herbicides and Pesticides - Reports 

A. The first Tuesday of each month a report shall be submitted to the District's 
Administrative Operations Manager indicating the amount of fertilizer (lbs) and 
herbicides/pesticides (gallons) 
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applied to the specific application sites in the prior month. 
 

5. Weed Control 
A. Weeds shall not be visible to the naked eye within twenty-five (25) feet from any 

point in the property. 
B. A regular program of chemical application shall be used to control weed growth, 

supplemented by hand removal of noxious weeds or grasses as necessary. 
C. Chemical control of broadleaf weeds shall be employed as often as necessary to 

maintain turf areas in a "weed free" condition. 

D. All weeds that are removed shall be disposed of offsite. Weeds that have been 
removed mechanically or manually shall not be left in the planting beds. 

 

6. Additional Work 

A. The Contractor may be asked to provide additional plant material, ground cover, 
borders, supply lines, and irrigation repairs. The list provided is not to be considered 
inclusive of all additional work that may be requested. Additional work requested 
shall be estimated and billed separately with prior approval from the District's 
Administrative Operations Manager. 

B. All new work conducted on the property must be approved in advance by the 
District's Administrative Operations Manager. 

 
7. Tree Trimming and Maintenance 

A. The Contractor shall be responsible to maintain all trees from finish grade up as 
follows. Trees shall be pruned and as needed for traffic and pedestrian safety. 
Sidewalk clearance will be eight (8) feet and vehicular clearance (14) feet from 
grade. Any broken, dead, or detached limb is considered a hazard. Suckers will be 
removed as they appear. 

B. Any tree pruning performed at the request of the District shall be consistent with the 
current and applicable International Society of Arboricultural (ISA) guidelines, and 
the American National Standards Institute (ANSI) standards. Trees shall be pruned 
by skilled workers using the appropriate hand tools. Pruning shall be conducted to 
shape trees to similar size, shape, height, and fullness. No pruning will be done 
during or immediately following growth flushes, branches will be pruned just outside 
the branch collar, and pruning paint shall be applied to all pruned branches. Sucker 
growth will be removed by hand from the base of trees. Tree stakes shall be 
inspected and replaced as necessary or until stakes are removed at the direction of 
the District's Administrative Operations Manager in writing . 

C. The Contractor shall be responsible to stake and/or support trees vertically through 
the duration of the contract. 

D. The Contractor shall be responsible for resetting, staking, and/or supporting all trees 



not growing in a vertical position. 

E. Application of fertilizer shall be used as needed throughout the year, when 
necessary, to maintain healthy vigorous growth and good foliage color. 

 
8. Irrigation System Repair 

A. Prior to the commencement of the contract, the Administrative Operations Manager, 
or his designee, and Contractor will perform an irrigation inspection. The purpose is 
to allow Contractor and the District representative to observe and note any potential 
problems with the irrigation system. These problems may be resolved with the current 
Contractor or with the successful Contractor on a "one-time-only" extra work basis. 
After a specified time frame for corrections, Contractor will assume responsibility for 
maintenance of the irrigation system, per frequency schedule. 
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B. Irrigation system repairs shall include but not limited to: booster pumps, time clocks, 
flow sensors, master valves, supply lines, control valves, control wiring, rotors, spray 
heads, and emitters. All minor irrigation repairs shall be corrected by the Contractor. 
Each individual repair over $75.00 including material and labor requires prior approval 
from the District's Administrative Operations Manager and shall be billed separately. At 
no time shall the contractor allow minor irrigation repairs to accumulate in order to 
achieve 

C. The Contractor is responsible for reviewing flow data produced from the Calsense 
controller on a weekly basis. Each flow indicator flag shall be investigated and 
corrected within three (3) working days. The Contractor shall notify the District's 
Administrative Operations Manager in advance if the flow issues cannot be corrected 
within the time frame indicated above. Flow issues shall be evaluated on a case by case 
basis if a violation has occurred. 

D. When making repairs, contractor is responsible for adjusting sprinkler heads and 
valve boxes to a level that will prevent their damage by maintenance equipment or 
pedestrian traffic. Damage caused by improper height adjustment will be repaired by 
contractor at no cost to District. Contractor shall be responsible for all damage done to 
irrigation components as well as to any plant material affected by Contractor's 
personnel or equipment during main operations. 

E. Contractor shall provide personnel who are fully trained in all phases of irrigation 
systems operations, adjustments and repairs for irrigation systems used in the 
landscape maintenance area. Contractor shall provide personnel capable of 
effectively communicating, in English, with District representatives. 

 
9. Turf Maintenance 

A. All turf areas shall be mowed once per week. Contractor shall provide a mowing 
schedule with days and times that must be approved by the District. 

B. All mowing missed due to inclement weather or ground conditions from such weather 
shall be rescheduled and completed within (3) working days. 

C. Mowing height shall be 3 Yi - 4 inches (Civic Plaza Park shall be mowed at 
2 % inches). All turf grass borders shall be neatly and uniformly edged or trimmed 
concurrent with every mowing. 

D. All visible grass clippings shall be collected and removed from the site prior to the 
completion of that day's mowing operations. 

E. All walkways, roadways, trails or other areas dirtied by mowing operations shall be 
cleaned and all debris disposed of off-site prior to completion of that day's mowing 
operations. 

 
10. Turf Maintenance Watering 

A. All turf areas shall be irrigated as required to maintain adequate growth and 



appearance. 
B. Irrigation shall be accomplished in accordance with all City of Hesperia and State of 

California ordinances/mandates. 
C. Contractor shall monitor the requirements of all plant material, soil conditions, seasonal 

temperatures, wind conditions, rainfall, and shall recommend appropriate changes in 
duration of watering cycles. 

D. Special watering required during daytime hours such as after fertilization, during 
periods of extreme dryness or heat or during manual irrigation cycles shall be 
conducted with irrigation personnel present at each location until watering cycle is 
completed. 

E. Contractor shall respond within (2) hours of any request by District to turn on/off 

irrigation systems, particularly with respect to rainfall. 
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11. Non - Conformance 

The Contractor will have three (3) working days from the receipt of any notification of 

non-conformance to correct the item(s) found to be in violation of the contract. 

Failure to correct the violation within the prescribed time may result in a performance 

review letter up to and including termination of the contract. 

 

12. Safety 

Contractor shall comply with the state of California and Cal-OSHA Safety Rules and 
Regulations and the American National Standards Institute (ANSI) 2133.1 standards. 
Contractor shall supply all delineation, signing, and clothing as required by the State 
of California Department of Transportation. 

 
13. Extra Work 

Contractor may notify district of the need for Extra Work and/or District may request 
Extra Work. District will issue a Work Request form upon which Contractor must 
have a signed work order from the Administrative Operations Manager or his designee 
before beginning Extra Work. Extra Work will be a separate item from normal 
contractual duties. Contractor is expected to complete the contractual duties as 
specified on schedule and extra work shall not interfere with or delay these duties. 

 
14. Inspection 

All landscaped areas will be inspected for compliance by the District's Administrative 

Operations Manager or designated representative on a weekly basis. 
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EXHIBIT B 

 
Public Contract Code Section 9204: 

 
(a) The Legislature finds and declares that it is in the best interests of the state and 
its citizens to ensure that all construction business performed on a public works project 
in the state that is complete and not in dispute is paid in full and in a timely manner. 

 
(b) Notwithstanding any other law, including, but not limited to, Article 7.1 (commencing 

with Section 10240) of Chapter 1 of Part 2, Chapter 10 (commencing with Section 

19100) of Part 2, and Article 1.5 (commencing with Section 20104) of Chapter 1 of Part 

3, this section shall apply to any claim by a contractor in connection with a public works 

project. 

 
(c) For purposes of this section: 

 
(1) "Claim" means a separate demand by a contractor sent by registered mail or 

certified mail with return receipt requested, for one or more of the following: 

 
(A) A time extension, including, without limitation, for relief from damages or penalties 

for delay assessed by a public entity under a contract for a public works project. 

 
(B) Payment by the public entity of money or damages arising from work done by, or 

on behalf of, the contractor pursuant to the contract for a public works project  and 
payment for which is not otherwise expressly provided or to which the claimant is not 

otherwise  entitled. 

 
(C) Payment of an amount that is disputed by the public entity. 

 
(2) "Contractor" means any type of contractor within the meaning of Chapter 9 
(commencing with Section 7000) of Division 3 of the Business and Professions Code 
who has entered into a direct contract with a public entity for a public works project. 

 
(3) (A) "Public entity" means, without limitation, except as provided in subparagraph 
(B), a state agency , department, office, division, bureau, board, or commission, 

the California State University, the University of California, a city, including a charter 

city, county, including a charter county, city and county, including a charter city and 



county, district, special district , public authority , political subdivision , public 

corporation, or nonprofit trans it corporation wholly owned by a public agency and 

formed to carry out the purposes of the public agency . 

 
(B) "Public entity" shall not include the following: 

 
(i) The Department of Water Resources as to any project under the jurisdiction of 

that department. 

 
(ii) The Department of Transportation as to any project under the jurisdiction of 

that department. 
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(iii) The Department of Parks and Recreation as to any project under the jurisdiction 

of that department. 

 
(iv) The Department of Corrections and Rehabilitation with respect to any project 
under its jurisdiction pursuant to Chapter 11 (commencing with Section 7000) of Title 
7 of Part 3 of the Penal Code. 

 
(v) The Military Department as to any project under the jurisdiction of that department. 

 
(vi) The Department of General Services as to all other projects. 

 
(vii) The High-Speed Rail Authority. 

 
(4) "Public works project" means the erection, construction, alteration, repair, or 

improvement of any public structure, building, road, or other public improvement of any 

kind. 

 
(5) "Subcontractor" means any type of contractor within the meaning of Chapter 9 

(commencing with Section 7000) of Division 3 of the Business and Professions Code 

who either is in direct contract with a contractor or is a lower tier subcontractor. 

 
(d) (1) (A) Upon receipt of a claim pursuant to this section, the public entity to which 
the claim applies shall conduct a reasonable review of the claim and, within a period 

not to exceed 45 days, shall provide the claimant a written statement identifying what 

portion of the claim is disputed and what portion is undisputed. Upon receipt of a claim, 

a public entity and a contractor may, by mutual agreement, extend the time period 

provided in this subdivision. 

 
(B) The claimant shall furnish reasonable documentation to support the claim. 

 
(C) If the public entity needs approval from its governing body to provide the claimant 

a written statement identifying the disputed portion and the  undisputed  portion  of  the 

claim, and the governing body does not meet within the 45 days or within the mutually 

agreed to extension of time following receipt  of a claim  sent by registered mail  or 

certified mail, return receipt requested, the public entity shall have up to three days 

following the next duly publicly noticed meeting of the governing body after the 45-

day period, or extension , expires to provide the claimant a written statement identifying 



the disputed portion and the undisputed portion. 

 
(D) Any payment due on an undisputed portion of the claim shall be processed and 

made within 60 days after the public entity issues its written statement.  If the public 
entity fails to issue a written statement, paragraph (3) shall apply. 

 
(2) (A) If the claimant disputes the public entity's written response, or if the public entity 

fails to respond to a claim issued pursuant to this section within the time prescribed, 

the claimant may demand in writing an informal conference to meet and confer for 

settlement of the issues in dispute.  Upon  receipt  of  a  demand  in  writing  sent  by 
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registered mail or certified mail, return receipt requested, the public entity shall 

schedule a meet and confer conference within 30 days for settlement of the dispute. 

 
(B) Within 10 business days following the conclusion of the  meet  and  confer 

conference , if the claim or any portion of the claim remains in dispute, the public entity 

shall provide the claimant a written statement identifying the portion of the claim that 

remains in dispute and the portion that is undisputed. Any payment due on an 

undisputed portion of the claim shall be processed and made within 60 days after the 

public entity issues its written statement. Any disputed portion of the claim, as identified 

by the contractor in writing, shall be submitted to nonbinding mediation, with the public 

entity and the claimant sharing the associated costs equally. The public entity and 

claimant shall mutually agree to a mediator within 10 business days after the disputed 

portion of the claim has been identified in writing. If the parties cannot agree upon a 

mediator, each party shall select a mediator and those mediators shall select a qualified 

neutral third party to mediate with regard to the disputed portion of the claim. Each party 

shall bear the fees and costs charged by its respective mediator in connection with 

the selection of the neutral mediator. If mediation is unsuccessful, the parts of the claim 

remaining in dispute shall be subject to applicable procedures outside this section. 

 
(C) For purposes of this section, mediation includes any nonbinding process, 
including, but not limited to, neutral evaluation or a dispute review board, in which an 

independent third party or board assists the parties in dispute resolution through 
negotiation or by issuance of an evaluation. Any mediation utilized shall conform to 

the timeframes in this section. 

 
(D) Unless otherwise agreed to by the public entity and the contractor in writing, the 
mediation conducted pursuant to this section shall excuse any further obligation under 

Section 20104.4 to mediate after litigation has been commenced. 

 
(E) This section does not preclude a public entity from requiring arbitration of disputes 
under private arbitration or the Public Works Contract Arbitration Program, if mediation 

under this section does not resolve the parties' dispute. 

 
(3) Failure by the public entity to respond to a claim from a contractor within the 

time periods described in this subdivision or to otherwise meet the time requirements 

of this section shall result in the claim being deemed rejected in its entirety. A claim 

that is denied by reason of the public entity's failure to have responded to a claim, or 



its failure to otherwise meet the time requirements of this section, shall not constitute 

an adverse finding with regard to the merits of the claim or the responsibility or 

qualifications of the claimant. 

 
(4) Amounts not paid in a timely manner as required by this section shall bear interest 
at 7 percent per annum. 

 
(5) If a subcontractor or a lower tier subcontractor lacks legal standing to assert a claim 

against a public entity because privity of contract does not exist, the contractor may 

present to the public entity a claim on behalf of a subcontractor or lower tier 

subcontractor. A subcontractor may request in writing , either on his or her own behalf  
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or behalf of a lower tier subcontractor, that the contractor present a claim for work which 

was performed by the subcontractor or by a lower tier subcontractor on behalf of the 

subcontractor. The subcontractor requesting that the claim be presented to the public 

entity shall furnish reasonable documentation to support the claim. Within 45 days of 

receipt of this written request, the contractor shall notify the subcontractor in writing as 

to whether the contractor presented the claim to the public entity and, if the original 
contractor did not present the claim, provide the subcontractor with a statement of the 

reasons for not having done so. 

 
(a) The text of this section or a summary of it shall be set forth in the plans or specifications 

for any public works project that may give rise to a claim under this section. 

 
(b) A waiver of the rights granted by this section is void and contrary to public policy, 

provided, however, that (1) upon receipt of a claim, the parties may mutually agree to 

waive , in writing, mediation and proceed directly to the commencement of a civil action 
or binding arbitration , as applicable; and (2) a public entity may prescribe reasonable 

change order, claim, and dispute resolution procedures and requirements in addition 

to the provisions of this section, so long as the contractual provisions do not conflict 

with or otherwise impair the timeframes and procedures set forth in this section. 

 
(c) This section applies to contracts entered into on or after January 1, 2017. 

 
(d) Nothing in this section shall impose liability upon a public entity that makes loans 

or grants available through a competitive application process, for the failure of an 

awardee to meet its contractual obligations. 

 
(e) This section shall remain in effect only until January 1, 2020 , and as of that date 
is repealed, unless a later enacted statute, that is enacted before January 1, 2020, 
deletes or extends that date. 

 

 

 

 
 
 

 



 
 

 

 
 

 

 
 

 
 
 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



Attachment C 

Live Oak Park 

17427 Live Oak St 

 

 

 

 

 

 

 

 



Attachment C 

Maple Park 

7770 Maple Ave 

 

 

 

 

 

 

 

 



Attachment C 

Hesperia Civic Plaza Park 

15833 Smoke Tree St 

 

 

 

 

 

 

 

 



Attachment C 

Palm St. Park 

13558 Palm St 

 

 

 



 

Attachment C 

Lime St. Park 

16292 Lime St 

 

 



Attachment C 

Timberlane Park 

9480 Timberlane Ave 

 

 

 

 

 

 



Attachment C 

Hesperia Lake Park 

7500 Arrowhead Lake Rd 

 

 

 



Attachment C 

Hesperia Community Park 

10200 Datura Road 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: March 8, 2022     PHONE: (760) 244-5488 
 
FROM: JUDY TRENHOLM, STAFF ASSISTANT  
  Hesperia Recreation and Park District 
 
TO:   NICOLAS CHAVEZ, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: RECREATION UPDATE FOR FEBRUARY 2022   
 
ASAP – AFTER SCHOOL ACTIVITIES PROGRAM 
o 294 Registered Participants (+294 from last year, no program offered previous 

year) 
 

School Site 

  

OOppeenn  

22002211//22002222  

NNuummbbeerr  ooff  

SSiitteess  

AAvveerraaggee  

WWeeeekkllyy  PPaaiidd  

ppeerr  SScchhooooll  

ffoorr  FFeebbrruuaarryy  

22002222  

22002211//22002222  

IInntteerreesstt//WWaaiitt  

LLiisstt  

Carmel 0 - 12 

Cottonwood 1 26 8 

Cypress 2 44 0 

Eucalyptus 0 - 10 

Hollyvale 1 25 13 

Joshua Circle 0 - 5 

Juniper 0 - 8 

Kingston 1 24 1 

Krystal 1 26 5 

Lime Street 0 - 10 

Maple 0 - 5 

Mesa Grande 0 - 3 

Mesquite Tails 2 50 20 

Mission Crest 2 51 18 

Topaz 2 48 1 

Total 1122  229944  111199  

o Total Monthly Participation: 5,292 
 

jtrenholm
Pencil



AFTER SCHOOL ACTIVITY PROGRAM

Report of Normal Operations For Internal Management Use

FY 2021/2022

YTD as of February 28, 2022

Updated 3/23/2022

YTD July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
7/01-7/31 08/05-08/27 08/30-10/01 10/04-10/29 11/01-11/19 11/29-12/17 01/03-01/28 01/31-02/25 02/28-04/01 04/04-04/29 05/02-05/26 06/01-06/30

All Sites Combined - ACTUAL # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites # Active Sites

A PERSONNEL COSTS - (Including Benefits) 8 10 11 11 12 12 12 12 0 0 0 0

Rec Service Provider - Direct to Site 95,441.21 0.00 11,199.15 19,056.55 11,398.71 10,213.06 12,036.54 16,231.33 15,305.86 0.00 0.00 0.00 0.00

Office Specialist - Direct to Site 375.65 0.00 375.65 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Recreation Coordinator - Direct to Site 148.70 0.00 148.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Rec Service Provider - General/Meetings Allocated to Site 170.37 0.00 31.28 31.28 31.28 31.28 0.00 45.27 0.00 0.00 0.00 0.00 0.00

Admin Operations Manager (S.S.) - Allocated to Site 11,989.16 1,229.66 1,537.07 1,537.07 1,537.07 1,537.07 1,537.07 1,537.07 1,537.07 0.00 0.00 0.00 0.00

Staff Assistant (Recreation) - Allocated to Site 30,103.48 3,087.54 3,859.42 3,859.42 3,859.42 3,859.42 3,859.42 3,859.42 3,859.42 0.00 0.00 0.00 0.00

Recreation Coordinators - Allocated to Site 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Indirect Staff Support Costs Allocated to Site 17,624.17 1,807.61 2,259.51 2,259.51 2,259.51 2,259.51 2,259.51 2,259.51 2,259.51 0.00 0.00 0.00 0.00

Combined Personnel Subtotal 155,852.73 6,124.80 19,410.77 26,743.83 19,085.99 17,900.34 19,692.54 23,932.60 22,961.86 0.00 0.00 0.00 0.00

B OTHER EXPENDITURES

Supplies 4,215.51 0.00 1,229.37 689.18 99.68 81.28 0.00 2,116.00 0.00 0.00 0.00 0.00 0.00

Printing/Marketing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Communications 2,979.07 370.71 370.61 369.44 373.94 374.28 371.00 376.20 372.89 0.00 0.00 0.00 0.00

First Aid Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Miscellaneous 155.00 0.00 0.00 155.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Combined Other Expenditure Subtotal 7,349.58 370.71 1,599.98 1,213.62 473.62 455.56 371.00 2,492.20 372.89 0.00 0.00 0.00 0.00

C REVENUE

Registration Fees 179,480.10 0.00 22,586.80 34,156.40 21,810.50 21,493.60 21,813.00 29,171.40 28,448.40 0.00 0.00 0.00 0.00

Combined Revenue Subtotal 179,480.10 0.00 22,586.80 34,156.40 21,810.50 21,493.60 21,813.00 29,171.40 28,448.40 0.00 0.00 0.00 0.00

NET TOTAL      

REV TOTAL C - EXPEND TOTAL (A+B) 16,277.79 (6,495.51) 1,576.05 6,198.95 2,250.89 3,137.70 1,749.46 2,746.60 5,113.65 0.00 0.00 0.00 0.00 

Printed 4/7/2022 10:34 AM Page 1 of 1



July ASAP:

Year-End adjusting jounal entries are required.

August ASAP:

Year-End adjusting jounal entries are required.

September ASAP:

Year-End adjusting jounal entries are required.  Topaz added an additional site.

October ASAP:

Year-End adjusting jounal entries are required.  Fall Vacation, no ASAP from 10/11/21-10/15/21

November ASAP:

Fall II Vacation, no ASAP from 11/22/21-11/26/21; no school 11/11/21-11/12/21. Cypress added an additional site.

December ASAP:

Winter Break, no ASAP from 12/20/21-12/31/21

ASAP

Notes







HESPERIA LAKE STORE/FISHING/CAMPING
Report of Normal Operations For Internal Management Use

FY 2021/2022

YTD as of February 28, 2022

Updated 3/24/2022

YTD July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Revised Revised Revised Revised Revised Revised Revised

A PERSONNEL COSTS - Direct (Including 

Benefits)

Lake Monitor Attendants 24,154.99 8,034.78 7,055.76 6,570.46 2,177.49 316.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lake Store Service Providers 22,679.22 8,143.90 7,181.75 6,601.89 0.00 751.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lake Assistant 65,285.72 0.00 0.00 1,314.36 11,038.94 11,945.25 12,800.01 14,755.51 13,431.65 0.00 0.00 0.00 0.00

Staff Assistant 171.99 0.00 0.00 0.00 0.00 0.00 0.00 171.99 0.00 0.00 0.00 0.00 0.00

Admin. Operations Manager-SS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Finance Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Building Attendant 1,211.14 198.34 219.44 185.68 177.24 168.80 261.64 0.00 0.00 0.00 0.00 0.00 0.00

EH Maintenance Worker I 7,686.71 609.93 420.94 927.79 1,503.36 1,052.35 1,039.46 1,066.44 1,066.44 0.00 0.00 0.00 0.00

Maintenance Worker II 6,103.20 525.01 750.01 1,256.27 993.76 431.26 1,125.01 684.38 337.50 0.00 0.00 0.00 0.00

Contract Electrician 1,329.29 189.90 840.98 176.33 27.13 54.26 40.69 0.00 0.00 0.00 0.00 0.00 0.00

Custodial Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PERSONNEL TOTAL A-1 128,622.26 17,701.86 16,468.88 17,032.78 15,917.92 14,720.10 15,266.81 16,678.32 14,835.59 0.00 0.00 0.00 0.00

A-2 PERSONNEL COSTS - Management 

Support Costs (Including Benefits)

General Manager 1,371.38 171.42 171.42 171.42 171.42 171.42 171.42 171.42 171.42 0.00 0.00 0.00 0.00

Admin. Operations Manager-R&P 7,372.37 921.55 921.55 921.55 921.55 921.55 921.55 921.55 921.55 0.00 0.00 0.00 0.00

Interim General Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Finance Manager 2,483.89 310.49 310.49 310.49 310.49 310.49 310.49 310.49 310.49 0.00 0.00 0.00 0.00

Staff Assistant - Business 24,322.72 3,040.34 3,040.34 3,040.34 3,040.34 3,040.34 3,040.34 3,040.34 3,040.34 0.00 0.00 0.00 0.00

Staff Assistant-PR 3,262.02 407.75 407.75 407.75 407.75 407.75 407.75 407.75 407.75 0.00 0.00 0.00 0.00

Staff Assistant-AR 3,009.69 376.21 376.21 376.21 376.21 376.21 376.21 376.21 376.21 0.00 0.00 0.00 0.00

Staff Assistant-AP 568.55 71.07 71.07 71.07 71.07 71.07 71.07 71.07 71.07 0.00 0.00 0.00 0.000.00 0.00

PERSONNEL TOTAL A-2 42,390.62 5,298.83 5,298.83 5,298.83 5,298.83 5,298.83 5,298.83 5,298.83 5,298.83 0.00 0.00 0.00 0.00

PERSONNEL TOTAL A 171,012.88 23,000.69 21,767.71 22,331.61 21,216.75 20,018.93 20,565.64 21,977.15 20,134.42 0.00 0.00 0.00 0.00

B OTHER EXPENDITURES

Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Utilities (Gas, SCE, Water) 32,877.19 4,958.13 4,699.22 4,679.63 4,936.47 2,863.28 3,787.99 2,946.00 4,006.47 0.00 0.00 0.00 0.00

Communication (Telephone, Internet) 4,099.77 439.02 542.42 546.09 538.22 634.37 530.69 436.51 432.45 0.00 0.00 0.00 0.00

Office Supplies 3,267.84 347.38 1,574.29 140.00 231.80 179.67 474.93 319.77 0.00 0.00 0.00 0.00 0.00

Sales Supplies 534.00 0.00 0.00 534.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tax & Licensing 2,308.70 543.86 0.00 122.40 218.25 0.00 0.00 1,351.18 73.01 0.00 0.00 0.00 0.00

Household Supplies 1,452.88 184.65 147.72 184.65 147.72 191.40 184.65 237.94 174.15 0.00 0.00 0.00 0.00

Maintenance - Building & Grounds 33,764.68 5,105.16 3,525.31 5,766.38 3,815.72 4,744.12 3,191.83 4,417.51 3,198.65 0.00 0.00 0.00 0.00

Maintenance - Equipment 377.38 90.90 132.85 0.00 90.24 63.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Equipment Lease 280.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 0.00 0.00 0.00 0.00

Merchant Charge Fees 4,957.81 789.73 709.30 816.74 611.77 729.06 592.71 708.50 0.00 0.00 0.00 0.00 0.00

Miscellaneous 364.61 0.00 0.00 0.00 0.00 263.28 55.67 45.66 0.00 0.00 0.00 0.00 0.00

OTHER EXPENDITURES TOTAL B 84,284.86 12,493.83 11,366.11 12,824.89 10,625.19 9,703.57 8,853.47 10,498.07 7,919.73 0.00 0.00 0.00 0.00
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HESPERIA LAKE STORE/FISHING/CAMPING
Report of Normal Operations For Internal Management Use

FY 2021/2022

YTD as of February 28, 2022

Updated 3/24/2022

YTD July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Revised Revised Revised Revised Revised Revised Revised

C PRODUCT COST

Cost of Fish 102,436.00 7,600.00 7,600.00 11,400.00 7,050.00 13,080.00 23,200.00 18,586.00 13,920.00 0.00 0.00 0.00 0.00

Cost of Store Merchandise Sold 71,789.01 9,160.76 10,767.32 14,738.53 5,622.21 9,199.20 9,043.42 6,875.16 6,382.41 0.00 0.00 0.00 0.00

Inventory Shrinkage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL PRODUCT COST C 174,225.01 16,760.76 18,367.32 26,138.53 12,672.21 22,279.20 32,243.42 25,461.16 20,302.41 0.00 0.00 0.00 0.00

EXPENDITURES TOTAL A+B+C 429,522.75 52,255.28 51,501.14 61,295.03 44,514.15 52,001.70 61,662.53 57,936.38 48,356.56 0.00 0.00 0.00 0.00 

D REVENUE

Fishing 236,563.88 29,691.29 26,669.62 27,249.52 23,430.09 32,198.10 24,479.07 34,992.09 37,854.10 0.00 0.00 0.00 0.00

Camping 61,094.00 11,772.00 9,045.00 10,220.00 10,187.00 6,395.00 3,845.00 3,215.00 6,415.00 0.00 0.00 0.00 0.00

Store Merchandise Sales 132,308.42 22,325.17 20,075.58 24,798.56 14,180.95 14,368.61 7,865.63 12,912.15 15,781.77 0.00 0.00 0.00 0.00

Over+/Short- (550.11) (18.94) 41.86 38.56 421.31 (118.10) (3.39) (61.92) (849.49) 0.00 0.00 0.00 0.00

REVENUE TOTAL D 429,416.19 63,769.52 55,832.06 62,306.64 48,219.35 52,843.61 36,186.31 51,057.32 59,201.38 0.00 0.00 0.00 0.00

NET TOTAL                                                                            
REV TOTAL D - EXPEND TOTAL (A+B+C) (106.56) 11,514.24 4,330.92 1,011.61 3,705.20 841.91 (25,476.22) (6,879.06) 10,844.82 0.00 0.00 0.00 0.00 

Prepared by:   Eva Cornejo, Senior Staff Assistant

Printed 3/24/2022 4:44 PM Page 2 of 2



Hesperia Lake Store/Fishing/Camping

Notes

July Lake Operations:
Year-End adjusting journal entries are required.

August Lake Operations:
Year-End adjusting journal entries are required.

September Lake Operations:
Year-End adjusting journal entries are required.  Catfish stocked 3 times.

November Lake Operations:

Change in fish from Catfish to Trout.  1 Catfish delivery, 2 Trout deliveries.  $6,000.00 increase in cost of fish from October to November.

$8,000.00 increase in fishing revenue from October to November. 

December Lake Operations:
Trout stocked 5 times.  $16,000.00 decrease in revenue from November to December.

$10,000.00 increase in cost of fish from November to December.

January Lake Operations:

Minimum raise increased to $15 per hour. $10,000 increase in fishing revenue from December to January.

$5,000.00 increase in store sales revenue from December to January.

February Lake Operations:

Shortage was due to keystroke error.  Correction for this error was completed in March 2022.

$8,000.00 increase in revenue.

Printed 3/24/2022 4:45 PM Page 1 of 1
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    HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: March 15, 2022     PHONE: (760) 244-5488 
 

FROM: SARAH HAUSER, SR. STAFF ASSISTANT - RECREATION  
  Hesperia Recreation and Park District 
 

TO:   NICOLAS CHAVEZ, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 

SUBJECT: RECREATION UPDATE FOR FEBRUARY 2022  
 

Listed below is a brief overview of recreation-related items. 
 
YOUTH SPORTS 

Youth Basketball 

 For ages 5-17 

 Registered Participants:  395 (-51 from 2020 season [2021 season was canceled 
due to COVID-19]) 

 Teams participate in one practice and one game per week 

 Season runs January through March 

 
ADULT SPORTS 

Pickleball 

 Tuesday & Thursday evenings, 6:00 - 9:00 p.m.:  125 participants (+16 from 
previous month) 

 
PROGRAMS 

Epicentre 

 Teen Center participants:  217 (+17 from previous month) 
 

Power Play Center 

 Open Skate participants:  790 (+71 from previous month) 

 Power Play skate parties:  22 (+11 from previous month) 

 Party Rental participants:  801 (+188 from previous month) 
 

Rick Novack Community Center 

 Open gym adult & youth volleyball participants:  70 (-49 from previous month) 

 Open gym youth basketball participants:  32 (+25 from previous month)  

 Open gym adult basketball participants:  47 (+4 from previous month)  
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FIELD RENTALS 
Hesperia Community Park 

 E1 Prospects JF rented one field four times for softball practice:  60 participants 

 E1 Prospects CM rented one field one time for softball practice:  15 participants 

 Vipers LP rented one field four times for softball practice:  44 participants 

 Vipers SD rented one field four times for baseball practice:  45 participants 

 HD Drillers AY rented one field four times for baseball practice:  48 participants 

 HD Drillers AG rented one field three times for baseball practice:  24 participants 

 Torros rented one field two times for baseball practice:  20 participants 

 PFA Lions rented one field three times for baseball practice:  45 participants 

 Pony League rented two fields eight times for baseball practice:  384 participants 
 

Live Oak Park 

 Rancho Challenge FC rented one field six times for soccer practice:  120 
participants 

 
HARRISON EXHIBIT CENTER 

 Visitors:  86 (+39 from previous month) 
 
ROCK’N OUR DISABILITIES 

 Relief Supplies handed out to the community:  1,109 participants (+385 from 
previous month) 

 Basketball:  232 participants (+110 from previous month) 

 Saturday Camp:  74 participants (+31 from previous month) 

 Soaring Eagles Club:  57 participants (+23 from previous month) 

 Prepping for Employment:  3 participants (-2 from previous month) 

 Special Events 
o 2/11/22 – Night to Shine Prom:  96 participants 

 
VOLUNTEER HOURS 

 February:  376.5 hours  

 Year to date:  729 hours 
 
QR FIT TRAIL AT HESPERIA CIVIC PLAZA PARK 

 Participants:  16 (+9 from previous month) 

 New visitors:  4 (same as previous month) 

 Returning visitors:  2 (+2 from previous month)  
 
HESPERIA BMX 

 Numbers were not submitted 
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USER GROUPS 

 AYSO Soccer:  Out of Season 

 National Little League, Spring Season:  397 participants (+92 from 2021 Spring 
Season) 

 American Little League, Spring Season:  390 participants (+167 from 2021 Spring 
Season) 

 HYFL/Hesperia Trojans:  Out of Season 
 
Meetings with User Groups, Co-sponsorship Groups, or Exclusive Groups 

 02/02/2022 - met with the president from Hesperia National Little League and 
Hesperia Youth Football to review the 2022 Youth Sports Partner Agreement and 
go through Musco Control Link lighting system 
 

CONTRACT CLASSES 

 17 active monthly contract classes serving 290 participants (+61 from previous 
month) 
 

SPECIAL EVENTS 

 No events were held 
 

 
/sh 





July August Sept Oct Nov Dec Jan Feb YTD YTD

2021 2021 2021 2021 2021 2021 2022 2022 Average Totals

Aquatics

Open Swim, Patrons 1,810 604 64 - - - - - 826 2,478

Swimming Lessons 142 - - - - - - - 142 142

Pool Party Rental Participants 279 190 0 - - - - - 156 469

Desert Aquatics 960 960 960 - - - - - 960 2,880

Programs

ASAP - 5,225 5,796 1,592 4,470 3,788 5,740 5,292 4,558 31,903

Kids Kamp 3,542 60 - 85 0 90 - 294 679 4,071

Hesperia BMX

Number of Participants - 463 486 300 - 150 - - 350 1,399

Full Memberships Purchased - 9 21 11 - 6 - - 12 47

One Day Free-Trial Membership - 12 12 4 - 2 - - 8 30

Hesperia Civic Plaza Park

QR Fit Trail 24 9 45 36 20 9 7 16 21 166

Epicentre

Open Center 419 266 336 315 345 449 200 217 318 2,547

Hip-Hop 60 24 24 20 28 24 12 40 29 232

Parent & Me Ballet - 24 12 0 - 0 - 40 15 76

Harrison Exhibit Hall

Visitors 5 43 14 1 2 10 47 86 26 208

Hesperia Lake Park

Fishing 1,663 1,601 3,016 1,299 1,569 1,267 1,684 1,878 1,747 13,977

Picnic Participants 950 950 950 2,457 50 25 125 0 688 5,507

Number of Campers 449 292 484 485 274 131 129 154 300 2,398

Group Campers 44 10 20 0 0 0 0 0 9 74
EQ Campers 0 1 18 0 0 0 0 0 2 19

Active Participant Numbers - FY 2021-2022

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 1 of 4



July August Sept Oct Nov Dec Jan Feb YTD YTD

2021 2021 2021 2021 2021 2021 2022 2022 Average Totals

Active Participant Numbers - FY 2021-2022

Percy Bakker Community Center

Senior Nutrition 270 442 516 521 527 477 499 493 468 3,745

Pinochle 24 25 33 20 15 - 7 0 18 124

Fitness and Fun Monthly 99 64 72 81 80 48 72 64 73 580

Fitness and Fun (Walk-in) 15 34 41 42 37 55 36 54 39 39

Pool 134 207 227 245 197 233 209 202 207 207

Garden Club - - 30 35 22 19 20 - 25 126

Quilters 33 42 30 43 60 44 43 109 51 51

Line Dancing - 40 60 48 51 14 39 65 45 317

S.W.I.M./Senior With Inquiring Minds - - - 31 59 75 104 - 67 67

Power Play Center

Pickleball 82 98 132 140 110 116 109 125 114 912

Admission 896 546 458 631 394 476 719 790 614 4,910

Power Play Rental Attendance 300 183 157 121 253 645 613 801 384 3,073

Ukulele Lessons - 16 20 12 0 8 8 8 10 72

Roller Skating Lessons, Beginning - 44 56 20 20 6 24 28 28 198

Roller Skating Lessons, Intermediate - 4 20 24 20 21 0 20 16 109

Improv/Acting Lessons - 16 - - - - - - 16 16

Lime Street Park Community Center

Basic Dog Obedience 0 8 20 4 0 0 8 0 5 40

Child Self-Defense 104 72 88 88 80 153 63 88 92 736

Self-Defense 0 24 8 32 16 14 0 8 13 102

Tennis 116 200 112 96 108 75 39 20 96 766

Rick Novack Community Center

A/Y Open Gym (VB) 50 106 458 111 121 120 119 70 144 1,155

Adult Open Gym (B) 14 34 24 21 31 33 43 47 31 247

Ballet/Tap Dance 60 60 60 36 50 33 - - 50 299

Belly Dance, Beginning - 12 - 8 3 0 12 - 7 35

Belly Dance, Intermediate - 4 - 0 3 0 8 - 3 15

Emerge Elite Basketball (13-18) 20 4 0 0 - - - - 6 24

Emerge Elite Basketball (9-12) 48 10 4 6 - - - - 17 68

Girls Volleyball - - 133 133 133 - - - 133 399

Jazz Dance Beginning - 24 30 24 18 - - - 24 96

Jazz Dance Intermediate - 36 36 36 21 - - - 32 129

Karate, Advanced 0 0 0 0 0 0 0 - 0 0

Karate, Beginning/Intermediate 47 20 64 200 108 72 88 52 81 651

Karate, Mini Tigers 41 88 76 60 64 66 50 76 65 521
Let's Dance! 0 24 8 16 6 - - - 11 54

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 2 of 4



July August Sept Oct Nov Dec Jan Feb YTD YTD

2021 2021 2021 2021 2021 2021 2022 2022 Average Totals

Active Participant Numbers - FY 2021-2022

Let's Dance! Private Lesson - 4 - - - - - - 4 4

Volleyball Training (1 day) 72 20 36 64 72 67 120 148 75 599

Volleyball Training (2 days) 144 128 91 88 153 144 160 160 134 1,068

Wedding/Special Event Dance Lesson - 4 - 3 - - - - 4 7

Youth Basketball - - - - - 395 395 - 395 790

Youth Open Gym (B) 14 34 38 27 11 25 7 32 24 188

Therapeutic Programs (ROD)

Community Relief Supplies 1,020 888 1,020 1,280 784 730 724 1,109 944 7,555

Fun in the Sun at Lime Street Pool 509 - - - - - - - 509 509

Saturday Camp - - 143 215 120 44 43 74 107 639

Soaring Eagles Club 125 30 32 44 69 39 34 57 54 430

Special Events 242 189 24 1,560 381 935 - 96 490 3,427

Sports - - 355 145 145 145 122 252 194 1,164

Hesperia Community Park

Flag Football - - 143 143 143 - - - 143 429

Adult Softball Teams (Coed) 480 480 96 384 288 120 - - 308 1,848

Adult Softball Teams (Mens) 384 384 96 480 600 96 - - 340 2,040

Timberlane Park

Best Friends - 35 49 80 72 48 48 72 58 404

Itty Bits - 98 84 112 112 78 80 136 100 700
Kinder Kids M/W - 77 90 144 144 90 152 168 124 865

Tiny Tots M/W - 140 150 136 135 96 144 144 135 945

Tiny Tots T/Th - 63 50 96 90 42 88 96 75 525

Facility Rental Guests

Percy Bakker Community Center 460 500 450 1,030 1,095 595 800 710 705 5,640

Lime Street Park Community Center 900 410 200 570 440 320 320 705 483 3,865

Rick Novack Community Center 200 455 200 375 500 410 410 185 342 2,735

John Swisher Community Center 240 460 220 160 220 300 250 435 286 2,285
Field Rentals 1,023 1,146 967 195 233 61 152 805 573 4,582

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 3 of 4



July August Sept Oct Nov Dec Jan Feb YTD YTD

2021 2021 2021 2021 2021 2021 2022 2022 Average Totals

Active Participant Numbers - FY 2021-2022

Lime Street Users - - - - - - - - - -

Epicentre Users - - - - - - - - - -

RNCC Users - - - - - - - - - -

Calhoun Program Center - - - - - - - - - -

HYFL/Hesperia Trojans - 140 140 140 140 - - - 140 560

National Little League 305 305 305 305 305 - - 397 320 1,922

American Little League 223 223 223 223 223 - - 390 251 1,505

AYSO Soccer - 699 699 699 699 - - - 699 2,796

Equestrian Council of Hesperia - - - - - - - - - -

Hesperia Wranglers - 80 45 - - - - - 63 125

Special Events

Movies in the Park 975 - - - - - - - 975 975

National Night Out - 600 - - - - - - 600 600

Hot August Nights - 1,700 - - - - - - 1,700 1,700

Hesperia Days - - 22,000 - - - - - 22,000 22,000

Women & Kids Expo - - 1,000 - - - - - 1,000 1,000

Love on a Leash - Bark for Life - - - 175 - - - - 175 175

Hot Rod Halloween - - - 5,500 - - - - 5,500 5,500

Hod Rod Halloween Car Show - - - 42 - - - - 42 42
Veterans Day Ceremony - - - - 300 - - - 300 300

Christmas Tree Lighting Ceremony - - - - - 3,200 - - 3,200 3,200

TOTAL ACTIVE PARTICIPANTS 20,016 20,222 44,177 18,188 16,839 13,534 14,925 17,308 13,767 174,149

Field/Facility User Participants

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 4 of 4
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 HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE:           March 8, 2022     PHONE:  (760)244-5488 
 
FROM: MARIO CHAVEZ, SR. PARK RANGER 
  Hesperia Recreation and Park District 
 
TO:   NICOLAS CHAVEZ, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: MONTHLY RANGER REPORT, FEBRUARY 2022  
 

Activity 
Reporting Month  

Quantity 
Previous Month  

Quantity 

Calls for Service 5 1 

Community Contacts 503                     425 

After Hours Contacts 56 56 

Juvenile Contacts 280 280 

Assist Local Agency 1 1 

Administrative Citation 5 4 

Special Event(s) 0 0 

 

Monthly Ranger Hours 168 

Park Ranger Training Officer Hours 5.5 

Total Program Hours 173.5 

 
Additional Information: 
02/04/2022, Hesperia Lake Park, 14:45 - Park Ranger responded to an audible alarm at 
the store. Re-set the alarm. Code 4  
 
02/04/2022, Hesperia Community Park, 20:10 - Park Ranger was patrolling and found a 
vehicle parked in a handicap stall. Citation was issued.   
 
02/04/2022, Lime Street Park, 22:33 - Park Ranger assisted staff with resetting the alarm. 
Code 4 
 
02/05/2022, Live Oak Park, 21:13 - Park Ranger was dispatched to a call for service 
regarding a suspicious vehicle parked in front of the entrance. Upon arrival there was no 

mc
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vehicle found in front. Vehicle was found across the field. Made contact with subjects. 
They advised that they were lost and they got stuck in the ditch. There was no damage 
to the vehicle or injuries. Code 4  
 
02/09/2022, BMX Track, 19:02 - Park Ranger received a call from the track operator 
regarding a reckless driver in the south side dirt area. Made contact with the driver.    
Driver admitted that he was driving a little fast but not in front of the park. Code 4  
 
02/10/2022, Hesperia Lake Park, 19:36 - Park Ranger was dispatched to a call for service  
regarding a subject trying to steal a duck from the lake. Upon arrival the subject was gone. 
Code 4  
 
02/12/2022, Live Oak Park, 12:25 - Park Ranger responded to a call for service regarding 
a male subject throwing an ax at a tree. Male subject was gone. Code 4    
 
02/12/2021, Lime Street Park, 14:05 - Park Ranger assisted Hesperia Sheriffs with 
locating two juveniles playing on the train tracks. Made contact with the juveniles and 
advised them to stay off of the train tracks. Code 4. 
 
02/12/2022, Live Oak Park, 16:20 - Park Ranger was patrolling the parking lot area and 
observed two male subjects drinking alcohol from the back of a truck. Made contact with 
both subjects. Both subjects were cited for drinking on District property. Code 4 
 
02/18/2022, Lime Street Park, 16:40 - Park Ranger was dispatched to a medical call 
regarding a minor that fell off of the swing set. Hesperia Fire responded and determined 
that the female child was ok, just a little scared. Code 4 
 
02/18/2022, Rick Novack Community Center, 19:20 - Park Ranger was dispatched to a 
verbal altercation between parents and staff. Upon arrival, Park Ranger made contact 
with the parents and staff, and the situation was resolved. Code 4 
 
02/19/2022, Power Play Center, 20:45 - Park Ranger was patrolling the parking lot and 
found two vehicles parked in the red fire lane. Cited both vehicles. Code 4 
 
02/25/2022, Live Oak Park, 16:45 - Park Ranger was patrolling the parking lot and 
observed a male littering in front of him. Subject was cited for littering in the park.  
 
02/25/2022, Hesperia Lake Park, 19:45 - Park Ranger was dispatched to a domestic 
violence call at the campground area. Upon arrival he made contact with the female, and 
asked if medical attention was needed. She refused medical treatment. Male subject was 
gone upon arrival. Requested another unit to do an area check around the park. Male was 
located walking northbound on Arrowhead Lake Road. Male was arrested by the 
Hesperia Sheriff Department and transported to High Desert Detention Center. Code 4 
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02/26/2022 Power Play Center, 23:50 - Park Ranger was flagged down by a patron 
regarding a goose in the parking lot. Patron need help with catching the goose so they 
can relocate to Hesperia Lake Park.  Park Ranger was able to help catch the goose. Code 
4   
 
02/27/2022, Live Oak Park, 19:36 - Park Ranger was locking the gates when he found a 
suspicious vehicle and did a vehicle check. Park Ranger found two subjects within the 
vehicle, informed them about park hours, and they left the park. Code 4 
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Citation Status Report Hesperia Recreation & Park District Admin
Date Range: 01/01/2022-04/01/2022 All Departments

Agency Citation Case
# Cite Date Time Status Location #

Notices Appealed? FTB? Original Charges/Fees Payments Owing

Hesperia Recreation &
Park District Admin HP0012  2022/02/12 09:55 Closed PARKING LOT 0 No No $384.00  $384.00 $0.00

Hesperia Recreation &
Park District Admin HP0037  2022/03/25 17:38 Open MAPLE PARK

PARKING LOT 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0060  2022/03/12 12:44 Open LIME STREET PARK 0 No No $288.00   $288.00

Hesperia Recreation &
Park District Admin HP0038  2022/03/25 18:50 Open POWER PLAY

CENTER 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0061  2022/03/12 16:44 Open HESPERIA LAKES

PARK 0 No No $288.00   $288.00

Hesperia Recreation &
Park District Admin HP0035  2022/02/19 21:03 Open POWER PLAY

CENTER 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0013  2022/03/31 18:37 Open LAKE 0 No No $128.00   $128.00

Hesperia Recreation &
Park District Admin HP0062  2022/03/15 19:40 Closed HESPERIA LAKES 0 No No $128.00  $128.00 $0.00

Hesperia Recreation &
Park District Admin HP0010  2022/01/19 19:19 Hold MAPLE PARK 0 Yes No $384.00  $384.00 $0.00

Hesperia Recreation &
Park District Admin HP0059  2022/02/12 16:32 Open LIVE OAK PARK 0 No No $160.00   $160.00

Hesperia Recreation &
Park District Admin HP0039  2022/03/25 18:58 Open POWER PLAY

CENTER 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0040  2022/03/25 19:01 Open POWER PLAY

CENTER 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0033  2022/02/04 20:15 Closed HESPERIA

COMMUNITY PARK 0 No No $384.00  $384.00 $0.00

Hesperia Recreation &
Park District Admin HP0036  2022/02/25 17:06 Closed LIVE OAK PARK

PARKING LOT 0 No No $160.00  $160.00 $0.00

Hesperia Recreation &
Park District Admin HP0058  2022/02/12 16:27 Open LIVE OAK PARK 0 No No $160.00   $160.00

Hesperia Recreation &
Park District Admin HP0064  2022/03/22 18:26 Open LIVE OAK PARK 0 No No $160.00   $160.00

Hesperia Recreation &
Park District Admin HP0034  2022/02/19 20:58 Open POWER DAY

CENTER 0 No No $384.00   $384.00

Hesperia Recreation &
Park District Admin HP0011  2022/01/19 19:26 Closed MAPEL PARK 0 No No $384.00  $384.00 $0.00

Hesperia Recreation &
Park District Admin HP0063  2022/03/22 18:10 Open LIVE OAK PARK 0 No No $160.00   $160.00

Hesperia Recreation &
Park District Admin HP0041  2022/03/27 15:41 Hold HESPERIA LAKE

PARK 0 Yes No $384.00  $384.00 $0.00

Totals:       2   $6,752.00 $768.00 $2,208.00 $5,312.00



4/7/22, 4:21 PM https://dataticket.com/Reporting/RunReport.aspx

https://dataticket.com/Reporting/RunReport.aspx 2/2

Agency Citation Case
# Cite Date Time Status Location #

Notices Appealed? FTB? Original Charges/Fees Payments Owing

Hesperia Recreation &
Park District Admin HP0014  2022/03/31 18:36 Open LAKE 0 No No $128.00   $128.00

Hesperia Recreation &
Park District Admin HP0032  2022/01/22 20:39 Open POWER PLAY

CENTER 1 No No $384.00 $384.00  $768.00

Hesperia Recreation &
Park District Admin HP0009  2022/01/19 16:34 Open LIVE OAK PARK 1 No No $384.00 $384.00  $768.00

Totals:       2   $6,752.00 $768.00 $2,208.00 $5,312.00
23 records matched your report criteria (Including: Current and Delinquent Citations, Sorted By: '# Notices')

Report Generated 4/7/2022 @ 4:08:38 PM. Powered by Citation Processing Center, a Data Ticket Inc. Property. 
Export to Excel







HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

General Fund
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
TAX REVENUE

8015 Property Tax - Current Secured 1,150,000.00 721,089.63 (428,910.37) 62.70%

8025 Property Tax - Current Unsecured 42,500.00 44,977.54 2,477.54 105.83%

8035 Utilities Unitary Tax - Current 71,500.00 40,866.61 (30,633.39) 57.16%

8115 Property Tax - Prior Secured 16,775.00 15,238.75 (1,536.25) 90.84%

8125 Property Tax - Prior Unsecured 925.00 1,131.71 206.71 122.35%

8145 Interest & Penalty Delequency 6,200.00 7,461.78 1,261.78 120.35%

8146 Prop Tx SA unenc Fund 0.00 0.00 0.00 ****

8166 Residual Balance 155,000.00 395,211.00 240,211.00 254.97%

8172 Statutory Pass Thru 44,300.00 31,269.84 (13,030.16) 70.59%

8176 Supplemental Admin Charges - 5% 0.00 (1,752.76) (1,752.76) ****

8178 Subpass 0.00 0.00 0.00 ****

8230 Supplemental Roll- Current 13,625.00 9,466.87 (4,158.13) 69.48%

8235 Supplemental Roll - Prior 7,750.00 19,565.56 11,815.56 252.46%

TAX REVENUE Total 1,508,575.00 1,284,526.53 (224,048.47) 85.15%

OTHER REVENUE

8135 Utilities Unitary Tax - Prior 0.00 0.01 0.01 ****

8161 RDA-Pass Thru 1,175,000.00 843,581.33 (331,418.67) 71.79%

8191 Tax Sales Excess Proceeds 0.00 0.00 0.00 ****

8500 Interest 26,225.00 23,454.29 (2,770.71) 89.43%

8525 Rents & Concessions 0.00 0.00 0.00 ****

8760 Grants - State and County 0.00 0.00 0.00 ****

8800 General Tax Levy 10,000.00 5,032.08 (4,967.92) 50.32%

9247 PTAF Admin Charges 0.00 (7,759.59) (7,759.59) ****

9255 Assessment Tax Collection Fees 0.00 0.00 0.00 ****

9800 Other Services 0.00 0.00 0.00 ****

9830 Surplus Property Sales 0.00 12,340.00 12,340.00 ****

9910 Prior Years Revenue 0.00 0.00 0.00 ****

9930 Other Sales 0.00 0.00 0.00 ****

9970 Other Income 0.00 50,117.89 50,117.89 ****

9982 Gain/Loss Sale of Fixed Asset 0.00 0.00 0.00 ****

OTHER REVENUE Total 1,211,225.00 926,766.01 (284,458.99) 76.51%

Total Revenues 2,719,800.00 2,211,292.54 (508,507.46) 81.30%
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

General Fund
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

EXPENDITURES
SALARIES & BENEFITS

1010 Regular Salary 2,121,764.00 1,321,178.11 (800,585.89) 62.27%

1030 Indem Allow/Vehicle 3,600.00 2,492.28 (1,107.72) 69.23%

1035 Overtime 8,000.00 1,153.86 (6,846.14) 14.42%

1040 Call Back or Stand-By 3,000.00 2,000.00 (1,000.00) 66.67%

1045 Termination Benefits 15,166.00 13,039.00 (2,127.00) 85.98%

1110 Retirement 314,829.00 258,841.37 (55,987.63) 82.22%

1130 Survivor Benefits 406.00 270.27 (135.73) 66.57%

1135 General Membership 78,707.00 25,932.78 (52,774.22) 32.95%

1200 Employee Group Insurance 529,198.00 357,723.92 (171,474.08) 67.60%

1210 Unemployment Insurance 62,695.00 10,879.23 (51,815.77) 17.35%

1225 Social Security/Medicare 30,595.00 19,508.59 (11,086.41) 63.76%

1230 State Disability Insurance 50,781.00 30,457.47 (20,323.53) 59.98%

1235 Workers Compensation 136,522.00 136,615.40 93.40 100.07%

1240 Life Insurance - ER 2,802.00 2,203.20 (598.80) 78.63%

1317 Deferred Compensation 8,904.00 5,085.80 (3,818.20) 57.12%

1318 PST 22,733.00 11,885.56 (10,847.44) 52.28%

5010 Salaries & Benefits Transfers Out 0.00 0.00 0.00 ****

5011 Salaries & Benefit Transfers In (1,544,184.00) (701,375.11) 842,808.89 45.42%

9900 Employee Group Ins 0.00 0.00 (0.00) ****

9916 SDI Revenue 0.00 0.00 (0.00) ****

9990 Trust Transactions - Life Ins (EE) 0.00 (946.05) (946.05) ****

SALARIES & BENEFITS Total 1,845,518.00 1,496,945.68 (348,572.32) 81.11%

SERVICES & SUPPLIES

2025 Clothing 7,600.00 1,578.60 (6,021.40) 20.77%

2031 Payroll System Services 20,000.00 11,573.60 (8,426.40) 57.87%

2032 Virtual Private Network (VPN) Remote Access 500.00 231.00 (269.00) 46.20%

2035 Communications 15,940.00 14,966.22 (973.78) 93.89%

2062 MHZ Service 6,856.00 1,522.64 (5,333.36) 22.21%

2075 Memberships 14,960.00 12,135.00 (2,825.00) 81.12%

2080 Publications 2,100.00 174.25 (1,925.75) 8.30%

2085 Legal Notices 1,600.00 3,489.80 1,889.80 218.11%

2120 Small Tools & Instruments 0.00 0.00 0.00 ****

2135 Special District Expense 0.00 0.00 0.00 ****

2180 Utilities 2,250.00 2,131.52 (118.48) 94.73%

2220 Public Liability Insurance 219,783.00 191,985.00 (27,798.00) 87.35%

2305 Office Expense 230,095.00 135,069.54 (95,025.46) 58.70%

2322 Enterprise Printing 0.00 0.00 0.00 ****
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

General Fund
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

2400 Professional & Specialized Services 7,250.00 3,643.01 (3,606.99) 50.25%

2405 Audit 42,000.00 50,372.00 8,372.00 119.93%

2410 Data Processing 0.00 0.00 0.00 ****

2415 County Services 35,000.00 14,909.60 (20,090.40) 42.60%

2416 CPU Usage & Enterprise Printing 0.00 0.00 0.00 ****

2420 Distributed 0.00 0.00 0.00 ****

2445 Other Professional 175,000.00 98,900.23 (76,099.77) 56.51%

2660 Penalties 0.00 0.00 0.00 ****

2855 Maintenance-Equipment 0.00 0.00 0.00 ****

2860 Automotive Repairs & Maint. 5,500.00 8,304.75 2,804.75 151.00%

2870 Maintenance-Bldg. & Grds. 0.00 0.00 0.00 ****

2895 Rents & Leases-Equipment 7,100.00 5,266.83 (1,833.17) 74.18%

2940 Private Mileage 3,000.00 3,133.96 133.96 104.47%

2941 Training 19,500.00 8,682.59 (10,817.41) 44.53%

2942 Hotel 10,000.00 7,471.77 (2,528.23) 74.72%

2943 Meals 2,500.00 1,861.14 (638.86) 74.45%

2944 Car Rental 1,000.00 897.63 (102.37) 89.76%

2945 Air Travel 1,500.00 0.00 (1,500.00) 0.00%

2946 Other Travel 350.00 299.29 (50.71) 85.51%

2953 Fuel 10,000.00 12,276.15 2,276.15 122.76%

3869 Relocation Expense 0.00 0.00 0.00 ****

5012 Services & Supplies Transfer Out 0.00 0.00 0.00 ****

5013 Services & Supplies Transfer In (223,365.00) 0.00 223,365.00 0.00%

SERVICES & SUPPLIES Total 618,019.00 590,876.12 (27,142.88) 95.61%

FIXED ASSETS

4005 Land 0.00 0.00 0.00 ****

4030 Structures & Improvements 0.00 0.00 0.00 ****

4040 Equipment 0.00 0.00 0.00 ****

FIXED ASSETS Total 0.00 0.00 0.00 ****

Total Expenditures 2,463,537.00 2,087,821.80 (375,715.20) 84.75%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES 256,263.00 123,470.74
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

General Fund
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

OTHER FINANCING (SOURCES) USES

9975 Operating Transfers In (125,000.00) 0.00 125,000.00 0.00%

OTHER FINANCING (SOURCES) USES Total (125,000.00) 0.00 125,000.00 0.00%

NET CHANGE IN FUND BALANCES 381,263.00 123,470.74

FUND BALANCES - BEGINNING 4,504,696.77 4,504,696.77

FUND BALANCES - ENDING 4,885,959.77 4,628,167.51
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Park Center
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
OTHER REVENUE

8500 Interest 3,750.00 2,341.02 (1,408.98) 62.43%

8525 Rents & Concessions 104,500.00 60,792.33 (43,707.67) 58.17%

OTHER REVENUE Total 108,250.00 63,133.35 (45,116.65) 58.32%

Total Revenues 108,250.00 63,133.35 (45,116.65) 58.32%

EXPENDITURES
SERVICES & SUPPLIES

2035 Communications 0.00 0.00 0.00 ****

2180 Utilities 7,100.00 6,117.09 (982.91) 86.16%

2305 Office Expense 0.00 0.00 0.00 ****

2415 County Services 1,750.00 0.00 (1,750.00) 0.00%

2445 Other Professional 10,000.00 11,511.83 1,511.83 115.12%

2860 Automotive Repairs & Maint. 0.00 0.00 0.00 ****

2870 Maintenance-Bldg. & Grds. 12,900.00 9,935.26 (2,964.74) 77.02%

2871 Vandalism 1,000.00 0.00 (1,000.00) 0.00%

2895 Rents & Leases-Equipment 0.00 0.00 0.00 ****

SERVICES & SUPPLIES Total 32,750.00 27,564.18 (5,185.82) 84.17%

FIXED ASSETS

4005 Land 0.00 0.00 0.00 ****

4030 Structures & Improvements 200,000.00 116,800.00 (83,200.00) 58.40%

4040 Equipment 0.00 0.00 0.00 ****

FIXED ASSETS Total 200,000.00 116,800.00 (83,200.00) 58.40%

Total Expenditures 232,750.00 144,364.18 (88,385.82) 62.03%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (124,500.00) (81,230.83)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Park Center
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 70,000.00 0.00 (70,000.00) 0.00%

OTHER FINANCING (SOURCES) USES Total 70,000.00 0.00 (70,000.00) 0.00%

NET CHANGE IN FUND BALANCES (194,500.00) (81,230.83)

FUND BALANCES - BEGINNING 364,932.15 364,932.15

FUND BALANCES - ENDING 170,432.15 283,701.32
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Corona Center
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
OTHER REVENUE

8500 Interest 1,525.00 978.75 (546.25) 64.18%

8525 Rents & Concessions 74,000.00 38,859.10 (35,140.90) 52.51%

OTHER REVENUE Total 75,525.00 39,837.85 (35,687.15) 52.75%

Total Revenues 75,525.00 39,837.85 (35,687.15) 52.75%

EXPENDITURES
SERVICES & SUPPLIES

2180 Utilities 8,175.00 6,591.60 (1,583.40) 80.63%

2305 Office Expense 0.00 0.00 0.00 ****

2415 County Services 1,750.00 0.00 (1,750.00) 0.00%

2445 Other Professional 8,500.00 6,671.56 (1,828.44) 78.49%

2870 Maintenance-Bldg. & Grds. 27,760.00 25,126.61 (2,633.39) 90.51%

2871 Vandalism 1,000.00 350.00 (650.00) 35.00%

2895 Rents & Leases-Equipment 0.00 0.00 0.00 ****

SERVICES & SUPPLIES Total 47,185.00 38,739.77 (8,445.23) 82.10%

FIXED ASSETS

4005 Land 0.00 0.00 0.00 ****

4030 Structures & Improvements 117,500.00 58,662.00 (58,838.00) 49.93%

FIXED ASSETS Total 117,500.00 58,662.00 (58,838.00) 49.93%

Total Expenditures 164,685.00 97,401.77 (67,283.23) 59.14%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (89,160.00) (57,563.92)

7 of 16



HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Corona Center
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00 ****

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00 0.00%

NET CHANGE IN FUND BALANCES (89,160.00) (57,563.92)

FUND BALANCES - BEGINNING 164,439.35 164,439.35

FUND BALANCES - ENDING 75,279.35 106,875.43
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Hercules Complex
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
OTHER REVENUE

8500 Interest 3,650.00 3,319.52 (330.48) 90.95%

8525 Rents & Concessions 139,356.00 79,417.82 (59,938.18) 56.99%

OTHER REVENUE Total 143,006.00 82,737.34 (60,268.66) 57.86%

Total Revenues 143,006.00 82,737.34 (60,268.66) 57.86%

EXPENDITURES
SALARIES & BENEFITS

5010 Salaries & Benefits Transfers Out 16,550.00 20,570.75 4,020.75 124.29%

5011 Salaries & Benefit Transfers In 0.00 0.00 0.00 ****

SALARIES & BENEFITS Total 16,550.00 20,570.75 4,020.75 124.29%

SERVICES & SUPPLIES

2035 Communications 2,400.00 1,759.56 (640.44) 73.32%

2180 Utilities 14,875.00 14,192.97 (682.03) 95.41%

2305 Office Expense 1,150.00 1,077.78 (72.22) 93.72%

2415 County Services 1,750.00 0.00 (1,750.00) 0.00%

2445 Other Professional 10,750.00 3,510.88 (7,239.12) 32.66%

2835 General Household 0.00 0.00 0.00 ****

2870 Maintenance-Bldg. & Grds. 18,025.00 16,352.38 (1,672.62) 90.72%

2871 Vandalism 1,000.00 0.00 (1,000.00) 0.00%

2895 Rents & Leases-Equipment 0.00 0.00 0.00 ****

SERVICES & SUPPLIES Total 49,950.00 36,893.57 (13,056.43) 73.86%

FIXED ASSETS

4005 Land 0.00 0.00 0.00 ****

4030 Structures & Improvements 180,000.00 114,117.94 (65,882.06) 63.40%

4040 Equipment 0.00 0.00 0.00 ****

FIXED ASSETS Total 180,000.00 114,117.94 (65,882.06) 63.40%

Total Expenditures 246,500.00 171,582.26 (74,917.74) 69.61%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (103,494.00) (88,844.92)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Hercules Complex
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 35,000.00 0.00 (35,000.00) 0.00%

OTHER FINANCING (SOURCES) USES Total 35,000.00 0.00 (35,000.00) 0.00%

NET CHANGE IN FUND BALANCES (138,494.00) (88,844.92)

FUND BALANCES - BEGINNING 547,227.95 547,227.95

FUND BALANCES - ENDING 408,733.95 458,383.03

10 of 16



HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

AD #1
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
TAX REVENUE

8145 Interest & Penalty Delequency 0.00 11,619.03 11,619.03 ****

8155 Special Assessment - Prior 0.00 32,631.60 32,631.60 ****

8160 Special Assessment - Current 1,929,105.80 1,116,357.90 (812,747.90) 57.87%

TAX REVENUE Total 1,929,105.80 1,160,608.53 (768,497.27) 60.16%

OTHER REVENUE

8500 Interest 20,500.00 15,249.15 (5,250.85) 74.39%

9910 Prior Years Revenue 0.00 0.00 0.00 ****

9972 Other Grants 0.00 0.00 0.00 ****

OTHER REVENUE Total 20,500.00 15,249.15 (5,250.85) 74.39%

Total Revenues 1,949,605.80 1,175,857.68 (773,748.12) 60.31%

EXPENDITURES
SALARIES & BENEFITS

5010 Salaries & Benefits Transfers Out 538,000.00 310,834.07 (227,165.93) 57.78%

SALARIES & BENEFITS Total 538,000.00 310,834.07 (227,165.93) 57.78%

SERVICES & SUPPLIES

2025 Clothing 1,200.00 2,640.19 1,440.19 220.02%

2035 Communications 3,200.00 3,317.81 117.81 103.68%

2075 Memberships 200.00 0.00 (200.00) 0.00%

2085 Legal Notices 1,075.00 0.00 (1,075.00) 0.00%

2120 Small Tools & Instruments 0.00 0.00 0.00 ****

2180 Utilities 613,455.00 721,783.27 108,328.27 117.66%

2305 Office Expense 0.00 216.02 216.02 ****

2410 Data Processing 0.00 0.00 0.00 ****

2415 County Services 5,500.00 0.00 (5,500.00) 0.00%

2835 General Household 39,000.00 47,308.35 8,308.35 121.30%

2855 Maintenance-Equipment 7,500.00 3,661.46 (3,838.54) 48.82%

2860 Automotive Repairs & Maint. 28,000.00 65,304.82 37,304.82 233.23%

2870 Maintenance-Bldg. & Grds. 372,140.00 549,698.77 177,558.77 147.71%

2871 Vandalism 12,000.00 3,230.18 (8,769.82) 26.92%

2890 Grounds Maintenance-Contract 146,000.00 137,875.19 (8,124.81) 94.44%
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

AD #1
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

2905 Lease - Bldg. and Grounds 21,600.00 0.00 (21,600.00) 0.00%

2925 Motor Pool Charges/Fuel 0.00 0.00 0.00 ****

2941 Training 0.00 85.46 85.46 ****

2943 Meals 0.00 0.00 0.00 ****

2953 Fuel 35,500.00 33,576.56 (1,923.44) 94.58%

5012 Services & Supplies Transfer Out 112,000.00 0.00 (112,000.00) 0.00%

5013 Services & Supplies Transfer In 0.00 0.00 0.00 ****

SERVICES & SUPPLIES Total 1,398,370.00 1,568,698.08 170,328.08 112.18%

FIXED ASSETS

4005 Land 0.00 0.00 0.00 ****

4010 Improvement to Land 0.00 0.00 0.00 ****

4030 Structures & Improvements 75,000.00 93,732.00 18,732.00 124.98%

4040 Equipment 2,000.00 0.00 (2,000.00) 0.00%

4050 Vehicles 0.00 0.00 0.00 ****

5017 Fixed Assets Transfer In 0.00 0.00 0.00 ****

FIXED ASSETS Total 77,000.00 93,732.00 16,732.00 121.73%

Total Expenditures 2,013,370.00 1,973,264.15 (40,105.85) 98.01%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (63,764.20) (797,406.47)

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00 ****

9975 Operating Transfers In 0.00 0.00 0.00 ****

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00 ****

NET CHANGE IN FUND BALANCES (63,764.20) (797,406.47)

FUND BALANCES - BEGINNING 2,819,887.25 2,819,887.25

FUND BALANCES - ENDING 2,756,123.05 2,022,480.78
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

Developer Fees
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
OTHER REVENUE

8500 Interest 61,725.00 41,599.50 (20,125.50) 67.39%

8760 Grants - State and County 0.00 0.00 0.00 ****

9755 Developer's Fees 1,100,000.00 2,424,906.00 1,324,906.00 220.45%

OTHER REVENUE Total 1,161,725.00 2,466,505.50 1,304,780.50 212.31%

Total Revenues 1,161,725.00 2,466,505.50 1,304,780.50 212.31%

EXPENDITURES
SERVICES & SUPPLIES

2085 Legal Notices 500.00 0.00 (500.00) 0.00%

2180 Utilities 0.00 0.00 0.00 ****

2305 Office Expense 0.00 226.28 226.28 ****

2445 Other Professional 42,000.00 38,500.00 (3,500.00) 91.67%

2835 General Household 0.00 0.00 0.00 ****

2870 Maintenance-Bldg. & Grds. 0.00 0.00 0.00 ****

SERVICES & SUPPLIES Total 42,500.00 38,726.28 (3,773.72) 91.12%

FIXED ASSETS

4005 Land 200,000.00 0.00 (200,000.00) 0.00%

4030 Structures & Improvements 2,979,700.00 185,059.43 (2,794,640.57) 6.21%

4040 Equipment 0.00 0.00 0.00 ****

FIXED ASSETS Total 3,179,700.00 185,059.43 (2,994,640.57) 5.82%

Total Expenditures 3,222,200.00 223,785.71 (2,998,414.29) 6.95%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (2,060,475.00) 2,242,719.79

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 20,000.00 0.00 (20,000.00) 0.00%

OTHER FINANCING (SOURCES) USES Total 20,000.00 0.00 (20,000.00) 0.00%

NET CHANGE IN FUND BALANCES (2,080,475.00) 2,242,719.79

FUND BALANCES - BEGINNING 7,229,801.40 7,229,801.40

FUND BALANCES - ENDING 5,149,326.40 9,472,521.19
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

AD #2
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

REVENUES
TAX REVENUE

8145 Interest & Penalty Delequency 0.00 2,213.71 2,213.71 ****

8155 Special Assessment - Prior 0.00 5,917.78 5,917.78 ****

8160 Special Assessment - Current 771,471.19 426,115.48 (345,355.71) 55.23%

TAX REVENUE Total 771,471.19 434,246.97 (337,224.22) 56.29%

OTHER REVENUE

8500 Interest 28,339.00 18,979.94 (9,359.06) 66.97%

OTHER REVENUE Total 28,339.00 18,979.94 (9,359.06) 66.97%

Total Revenues 799,810.19 453,226.91 (346,583.28) 56.67%

EXPENDITURES
SERVICES & SUPPLIES

2085 Legal Notices 0.00 970.14 970.14 ****

2180 Utilities 323,882.00 285,367.19 (38,514.81) 88.11%

2855 Maintenance-Equipment 0.00 0.00 0.00 ****

2870 Maintenance-Bldg. & Grds. 49,617.00 46,602.21 (3,014.79) 93.92%

2871 Vandalism 32,332.00 0.00 (32,332.00) 0.00%

2890 Grounds Maintenance-Contract 213,847.00 157,145.22 (56,701.78) 73.48%

2905 Lease - Bldg. and Grounds 14,400.00 0.00 (14,400.00) 0.00%

5012 Services & Supplies Transfer Out 111,363.00 0.00 (111,363.00) 0.00%

SERVICES & SUPPLIES Total 745,441.00 490,084.76 (255,356.24) 65.74%

FIXED ASSETS

4030 Structures & Improvements to Structures 115,000.00 24,030.00 (90,970.00) 20.90%

4050 Vehicles 0.00 0.00 0.00 ****

FIXED ASSETS Total 115,000.00 24,030.00 (90,970.00) 20.90%

Total Expenditures 860,441.00 514,114.76 (346,326.24) 59.75%

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (60,630.81) (60,887.85)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022 59% of year complete

AD #2
Budget 

Amount

Actual Amount 

YTD

Over/(Under) 

Budget

% Of 

Budget

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00 ****

9755 Developer's Fees - Residential 0.00 0.00 0.00 ****

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00 ****

NET CHANGE IN FUND BALANCES (60,630.81) (60,887.85)

FUND BALANCES - BEGINNING 3,308,149.22 3,308,149.22

FUND BALANCES - ENDING 3,247,518.41 3,247,261.37
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

Notes

 l Total Revenues: The District's total revenue is at 93% of the budgeted amount. The District receives

the majority of its revenue between December and June in scheduled increments. 

 l Total Expenditures: The District's total expenditures is at 57% of the budgeted amount.  This amount

includes expenditures from the previous fiscal year and will be reduced after year-end accruals are 

calculated and posted.
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

General Fund

REVENUES
TAX REVENUE

8015 Property Tax - Current Secured 702,297.13 721,089.63 18,792.50

8025 Property Tax - Current Unsecured 44,730.05 44,977.54 247.49

8035 Utilities Unitary Tax - Current 40,866.61 40,866.61 0.00

8115 Property Tax - Prior Secured 14,685.13 15,238.75 553.62

8125 Property Tax - Prior Unsecured 1,089.58 1,131.71 42.13

8145 Interest & Penalty Delequency 7,193.38 7,461.78 268.40

8146 Prop Tx SA unenc Fund 0.00 0.00 0.00

8166 Residual Balance 395,211.00 395,211.00 0.00

8172 Statutory Pass Thru 31,269.84 31,269.84 0.00

8176 Supplemental Admin Charges - 5% (1,752.76) (1,752.76) 0.00

8178 Subpass 0.00 0.00 0.00

8230 Supplemental Roll- Current 4,982.18 9,466.87 4,484.69

8235 Supplemental Roll - Prior 19,311.47 19,565.56 254.09

TAX REVENUE Total 1,259,883.61 1,284,526.53 24,642.92

OTHER REVENUE

8135 Utilities Unitary Tax - Prior 0.01 0.01 0.00

8161 RDA-Pass Thru 843,581.33 843,581.33 0.00

8191 Tax Sales Excess Proceeds 0.00 0.00 0.00

8500 Interest 23,454.29 23,454.29 0.00

8525 Rents & Concessions 0.00 0.00 0.00

8760 Grants - State and County 0.00 0.00 0.00

8800 General Tax 5,032.08 5,032.08 0.00

9247 PTAF Admin Charges (7,759.59) (7,759.59) 0.00

9255 Assessment Tax Collection Fees 0.00 0.00 0.00

9800 Other Services 0.00 0.00 0.00

9830 Surplus Property Sales 12,340.00 12,340.00 0.00

9910 Prior Years Revenue 0.00 0.00 0.00

9930 Other Sales 0.00 0.00 0.00

9970 Other Income 49,997.09 50,117.89 120.80

9982 Gain/Loss Sale of Fixed Asset 0.00 0.00 0.00

OTHER REVENUE Total 926,645.21 926,766.01 120.80

Total Revenues 2,186,528.82 2,211,292.54 24,763.72
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

EXPENDITURES
SALARIES & BENEFITS

1010 Regular Salary 1,244,107.63 1,321,178.11 77,070.48

1030 Indem Allow/Vehicle 2,353.82 2,492.28 138.46

1035 Overtime 1,088.43 1,153.86 65.43

1040 Call Back or Stand-By 2,000.00 2,000.00 0.00

1045 Termination Benefits 13,039.00 13,039.00 0.00

1110 Retirement 244,467.57 258,841.37 14,373.80

1130 Survivor Benefits 255.71 270.27 14.56

1135 General Membership 24,617.74 25,932.78 1,315.04

1200 Employee Group Insurance 239,799.53 357,723.92 117,924.39

1210 Unemployment Insurance 10,879.23 10,879.23 0.00

1225 Social Security/Medicare 18,375.63 19,508.59 1,132.96

1230 State Disability Insurance 29,693.66 30,457.47 763.81

1235 Workers Compensation 102,461.55 136,615.40 34,153.85

1240 Life Insurance 2,026.40 2,203.20 176.80

1317 Deferred Compensation 4,793.28 5,085.80 292.52

1318 PST 11,057.47 11,885.56 828.09

5010 Salaries & Benefits Transfers Out 0.00 0.00 0.00

5011 Salaries & Benefit Transfers In (635,924.14) (701,375.11) (65,450.97)

9900 Employee Group Ins 0.00 0.00 0.00

9916 SDI Revenue 0.00 0.00 0.00

9990 Trust Transactions (855.62) (946.05) (90.43)

SALARIES & BENEFITS Total 1,314,236.89 1,496,945.68 182,708.79

SERVICES & SUPPLIES

2025 Clothing 1,578.60 1,578.60 0.00

2031 Payroll System Services 11,573.60 11,573.60 0.00

2032 Virtual Private Network (VPN) Remote Access 231.00 231.00 0.00

2035 Communications 13,569.31 14,966.22 1,396.91

2062 MHZ Service 1,522.64 1,522.64 0.00

2075 Memberships 12,135.00 12,135.00 0.00

2080 Publications 174.25 174.25 0.00

2085 Legal Notices 3,489.80 3,489.80 0.00

2120 Small Tools & Instruments 0.00 0.00 0.00

2135 Special District Expense 0.00 0.00 0.00

2180 Utilities 1,830.61 2,131.52 300.91

2220 Public Liability Insurance 191,985.00 191,985.00 0.00

2305 Office Expense 90,736.44 135,069.54 44,333.10

2322 Enterprise Printing 0.00 0.00 0.00

2400 Professional & Specialized Services 3,643.01 3,643.01 0.00

2405 Audit 50,372.00 50,372.00 0.00

2410 Data Processing 0.00 0.00 0.00

2415 County Services 14,909.60 14,909.60 0.00
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

2416 CPU Usage & Enterprise Printing 0.00 0.00 0.00

2420 Distributed 0.00 0.00 0.00

2445 Other Professional 90,789.81 98,900.23 8,110.42

2660 Penalties 0.00 0.00 0.00

2855 Maintenance-Equipment 0.00 0.00 0.00

2860 Automotive Repairs & Maint. 8,269.75 8,304.75 35.00

2870 Maintenance-Bldg. & Grds. 0.00 0.00 0.00

2895 Rents & Leases-Equipment 4,101.95 5,266.83 1,164.88

2940 Private Mileage 3,014.48 3,133.96 119.48

2941 Training 8,682.59 8,682.59 0.00

2942 Hotel 7,471.77 7,471.77 0.00

2943 Meals 1,775.89 1,861.14 85.25

2944 Car Rental 897.63 897.63 0.00

2945 Air Travel 0.00 0.00 0.00

2946 Other Travel 299.29 299.29 0.00

2953 Fuel 10,622.13 12,276.15 1,654.02

3869 Relocation Expense 0.00 0.00 0.00

5012 Services & Supplies Transfer Out 0.00 0.00 0.00

5013 Services & Supplies Transfer In 0.00 0.00 0.00

SERVICES & SUPPLIES Total 533,676.15 590,876.12 57,199.97

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4030 Structures & Improvements 0.00 0.00 0.00

4040 Equipment 0.00 0.00 0.00

FIXED ASSETS Total 0.00 0.00 0.00

Total Expenditures 1,847,913.04 2,087,821.80 239,908.76

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES 338,615.78 123,470.74

OTHER FINANCING (SOURCES) USES

9975 Operating Transfers In 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES 338,615.78 123,470.74

FUND BALANCES - BEGINNING 4,504,696.77 4,504,696.77

FUND BALANCES - ENDING 4,843,312.55 4,628,167.51
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

Park Center

REVENUES
OTHER REVENUE

8500 Interest 2,341.02 2,341.02 0.00

8525 Rents & Concessions 60,792.33 60,792.33 0.00

OTHER REVENUE Total 63,133.35 63,133.35 0.00

Total Revenues 63,133.35 63,133.35 0.00

EXPENDITURES
SERVICES & SUPPLIES

2035 Communications 0.00 0.00 0.00

2180 Utilities 4,770.09 6,117.09 1,347.00

2305 Office Expense 0.00 0.00 0.00

2415 County Services 0.00 0.00 0.00

2445 Other Professional 10,534.79 11,511.83 977.04

2860 Automotive Repairs & Maint. 0.00 0.00 0.00

2870 Maintenance-Bldg. & Grds. 8,536.48 9,935.26 1,398.78

2871 Vandalism 0.00 0.00 0.00

2895 Rents & Leases-Equipment 0.00 0.00 0.00

SERVICES & SUPPLIES Total 23,841.36 27,564.18 3,722.82

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4030 Structures & Improvements 116,800.00 116,800.00 0.00

4040 Equipment 0.00 0.00 0.00

FIXED ASSETS Total 116,800.00 116,800.00 0.00

Total Expenditures 140,641.36 144,364.18 3,722.82

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (77,508.01) (81,230.83)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES (77,508.01) (81,230.83)

FUND BALANCES - BEGINNING 364,932.15 364,932.15

FUND BALANCES - ENDING 287,424.14 283,701.32
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

Corona Center

REVENUES
OTHER REVENUE

8500 Interest 978.75 978.75 0.00

8525 Rents & Concessions 38,859.10 38,859.10 0.00

OTHER REVENUE Total 39,837.85 39,837.85 0.00

Total Revenues 39,837.85 39,837.85 0.00

EXPENDITURES
SERVICES & SUPPLIES

2180 Utilities 6,492.07 6,591.60 99.53

2305 Office Expense 0.00 0.00 0.00

2415 County Services 0.00 0.00 0.00

2445 Other Professional 6,671.56 6,671.56 0.00

2870 Maintenance-Bldg. & Grds. 21,166.86 25,126.61 3,959.75

2871 Vandalism 350.00 350.00 0.00

2895 Rents & Leases-Equipment 0.00 0.00 0.00

SERVICES & SUPPLIES Total 34,680.49 38,739.77 4,059.28

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4030 Structures & Improvements 58,662.00 58,662.00 0.00

FIXED ASSETS Total 58,662.00 58,662.00 0.00

Total Expenditures 93,342.49 97,401.77 4,059.28

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (53,504.64) (57,563.92)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES (53,504.64) (57,563.92)

FUND BALANCES - BEGINNING 164,439.35 164,439.35

FUND BALANCES - ENDING 110,934.71 106,875.43
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

Hercules Complex

REVENUES
OTHER REVENUE

8500 Interest 3,319.52 3,319.52 0.00

8525 Rents & Concessions 79,417.82 79,417.82 0.00

OTHER REVENUE Total 82,737.34 82,737.34 0.00

Total Revenues 82,737.34 82,737.34 0.00

EXPENDITURES
SALARIES & BENEFITS

5010 Salaries & Benefits Transfers Out 20,570.75 20,570.75 0.00

5011 Salaries & Benefit Transfers In 0.00 0.00 0.00

SALARIES & BENEFITS Total 20,570.75 20,570.75 0.00

SERVICES & SUPPLIES

2035 Communications 1,599.60 1,759.56 159.96

2180 Utilities 11,711.21 14,192.97 2,481.76

2305 Office Expense 979.80 1,077.78 97.98

2415 County Services 0.00 0.00 0.00

2445 Other Professional 3,510.88 3,510.88 0.00

2835 General Household 0.00 0.00 0.00

2870 Maintenance-Bldg. & Grds. 15,056.02 16,352.38 1,296.36

2871 Vandalism 0.00 0.00 0.00

2895 Rents & Leases-Equipment 0.00 0.00 0.00

SERVICES & SUPPLIES Total 32,857.51 36,893.57 4,036.06

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4030 Structures & Improvements 114,117.94 114,117.94 0.00

4040 Equipment 0.00 0.00 0.00

FIXED ASSETS Total 114,117.94 114,117.94 0.00

Total Expenditures 167,546.20 171,582.26 4,036.06

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (84,808.86) (88,844.92)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES (84,808.86) (88,844.92)

FUND BALANCES - BEGINNING 547,227.95 547,227.95

FUND BALANCES - ENDING 462,419.09 458,383.03
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

AD #1

REVENUES
TAX REVENUE

8145 Interest & Penalty Delequency 10,777.02 11,619.03 842.01

8155 Special Assessment - Prior 30,817.80 32,631.60 1,813.80

8160 Special Assessment - Current 1,092,853.10 1,116,357.90 23,504.80

TAX REVENUE Total 1,134,447.92 1,160,608.53 26,160.61

OTHER REVENUE

8500 Interest 15,249.15 15,249.15 0.00

9910 Prior Years Revenue 0.00 0.00 0.00

9972 Other Grants 0.00 0.00 0.00

OTHER REVENUE Total 15,249.15 15,249.15 0.00

Total Revenues 1,149,697.07 1,175,857.68 26,160.61

EXPENDITURES
SALARIES & BENEFITS

5010 Salaries & Benefits Transfers Out 310,834.07 310,834.07 0.00

SALARIES & BENEFITS Total 310,834.07 310,834.07 0.00

SERVICES & SUPPLIES

2025 Clothing 2,640.19 2,640.19 0.00

2035 Communications 3,071.17 3,317.81 246.64

2075 Memberships 0.00 0.00 0.00

2085 Legal Notices 0.00 0.00 0.00

2120 Small Tools & Instruments 0.00 0.00 0.00

2180 Utilities 659,119.59 721,783.27 62,663.68

2305 Office Expense 216.02 216.02 0.00

2410 Data Processing 0.00 0.00 0.00

2415 County Services 0.00 0.00 0.00

2835 General Household 44,583.92 47,308.35 2,724.43

2855 Maintenance-Equipment 2,326.89 3,661.46 1,334.57

2860 Automotive Repairs & Maint. 54,844.26 65,304.82 10,460.56

2870 Maintenance-Bldg. & Grds. 498,914.79 549,698.77 50,783.98

2871 Vandalism 1,697.18 3,230.18 1,533.00

2890 Grounds Maintenance-Contract 126,175.19 137,875.19 11,700.00

2905 Lease - Bldg. and Grounds 0.00 0.00 0.00

2925 Motor Pool Charges/Fuel 0.00 0.00 0.00

2941 Training 85.46 85.46 0.00

2943 Meals 0.00 0.00 0.00

2953 Fuel 27,754.56 33,576.56 5,822.00

5012 Services & Supplies Transfer Out 0.00 0.00 0.00

5013 Services & Supplies Transfer In 0.00 0.00 0.00

SERVICES & SUPPLIES Total 1,421,429.22 1,568,698.08 147,268.86
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4010 Improvement to Land 0.00 0.00 0.00

4030 Structures & Improvements 93,732.00 93,732.00 0.00

4040 Equipment 0.00 0.00 0.00

4050 Vehicles 0.00 0.00 0.00

5017 Fixed Assets Transfer In 0.00 0.00 0.00

FIXED ASSETS Total 93,732.00 93,732.00 0.00

Total Expenditures 1,825,995.29 1,973,264.15 147,268.86

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (676,298.22) (797,406.47)

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

9975 Operating Transfers In 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES (676,298.22) (797,406.47)

FUND BALANCES - BEGINNING 2,819,887.25 2,819,887.25

FUND BALANCES - ENDING 2,143,589.03 2,022,480.78
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

Developer Fees

REVENUES
OTHER REVENUE

8500 Interest 41,599.50 41,599.50 0.00

8760 Grants - State and County 0.00 0.00 0.00

9755 Developer's Fees 2,375,752.50 2,424,906.00 49,153.50

OTHER REVENUE Total 2,417,352.00 2,466,505.50 49,153.50

Total Revenues 2,417,352.00 2,466,505.50 49,153.50

EXPENDITURES
SERVICES & SUPPLIES

2085 Legal Notices 0.00 0.00 0.00

2180 Utilities 0.00 0.00 0.00

2305 Office Expense 226.28 226.28 0.00

2445 Other Professional 31,500.00 38,500.00 7,000.00

2835 General Household 0.00 0.00 0.00

2870 Maintenance-Bldg. & Grds. 0.00 0.00 0.00

SERVICES & SUPPLIES Total 31,726.28 38,726.28 7,000.00

FIXED ASSETS

4005 Land 0.00 0.00 0.00

4030 Structures & Improvements 50,864.69 185,059.43 134,194.74

4040 Equipment 0.00 0.00 0.00

FIXED ASSETS Total 50,864.69 185,059.43 134,194.74

Total Expenditures 82,590.97 223,785.71 141,194.74

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES 2,334,761.03 2,242,719.79
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES 2,334,761.03 2,242,719.79

FUND BALANCES - BEGINNING 7,229,801.40 7,229,801.40

FUND BALANCES - ENDING 9,564,562.43 9,472,521.19
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

AD #2

REVENUES
TAX REVENUE

8145 Interest & Penalty Delequency 2,003.48 2,213.71 210.23

8155 Special Assessment - Prior 5,163.14 5,917.78 754.64

8160 Special Assessment - Current 419,370.44 426,115.48 6,745.04

TAX REVENUE Total 426,537.06 434,246.97 7,709.91

OTHER REVENUE

8500 Interest 18,979.94 18,979.94 0.00

OTHER REVENUE Total 18,979.94 18,979.94 0.00

Total Revenues 445,517.00 453,226.91 7,709.91

EXPENDITURES
SERVICES & SUPPLIES

2085 Legal Notices 970.14 970.14 0.00

2180 Utilities 252,516.29 285,367.19 32,850.90

2855 Maintenance-Equipment 0.00 0.00 0.00

2870 Maintenance-Bldg. & Grds. 44,721.15 46,602.21 1,881.06

2871 Vandalism 0.00 0.00 0.00

2890 Grounds Maintenance-Contract 143,207.91 157,145.22 13,937.31

2905 Lease - Bldg. and Grounds 0.00 0.00 0.00

5012 Services & Supplies Transfer Out 0.00 0.00 0.00

SERVICES & SUPPLIES Total 441,415.49 490,084.76 48,669.27

FIXED ASSETS

4030 Structures & Improvements to Structures 4,550.00 24,030.00 19,480.00

4050 Vehicles 0.00 0.00 0.00

FIXED ASSETS Total 4,550.00 24,030.00 19,480.00

Total Expenditures 445,965.49 514,114.76 68,149.27

EXCESS REVENUES OVER (UNDER) 

EXPENDITURES (448.49) (60,887.85)
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HESPERIA RECREATION AND PARK DISTRICT

Summary Analysis

As of March 31, 2022

4/7/2022

February YTD March YTD Change in YTD

OTHER FINANCING (SOURCES) USES

5030 Operating Transfers Out 0.00 0.00 0.00

9755 Developer's Fees - Residential 0.00 0.00 0.00

OTHER FINANCING (SOURCES) USES Total 0.00 0.00 0.00

NET CHANGE IN FUND BALANCES (448.49) (60,887.85)

FUND BALANCES - BEGINNING 3,308,149.22 3,308,149.22

FUND BALANCES - ENDING 3,307,700.73 3,247,261.37
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REGULAR JOINT MEETING OF THE  
HESPERIA RECREATION AND PARK DISTRICT 

AND THE 
HESPERIA AREA RECREATION DISTRICT FOUNDATION BOARD OF DIRECTORS 

Tuesday, March 29, 2022 - 6:00 p.m. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA  92345 
 

MINUTES 
 
CALL TO ORDER 
 Meeting was called to order at 6:01 p.m. by President Drylie. 
 
FLAG SALUTE 
 Director Garcia led the flag salute. 
 
ROLL CALL 

a. Committee:     None present 
b. Foundation:    Garcia, Hill, Drylie, Blocker 
c. District Staff:  Chavez, Campbell, Darling, Garcia 
d. Other:    None 

 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

None 
 
COMMUNICATIONS 

None 
 
DISCUSSION/ACTION ITEMS 

a. Approval of February 24, 2022, Meeting Minutes 
1. Motion made by Vice President Blocker to approve minutes as written, seconded 

by Director Garcia.  The motion passed by the following vote: 
 

AYES:      Drylie, Blocker, Garcia, Hill 
NOES:      None 
ABSENT:      None 

ABSTAIN:   None 
 

b. Preservation Committee Update 
1. President Drylie reported the Committee hadn’t met for two months due to other 

commitments.  He provided a presentation to the Greater High Desert Chamber 
of Commerce the previous Friday about what’s going on at the museum.   

2. President Drylie will be presenting at Ignite High Desert on the 19th of May on 
why history is important and the work being done by local small museums.  
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3. He remains hopeful to receive the grant that was applied for and is looking 
forward to updates on the museum and its programs.  

4. Other fundraising ideas are in the works, including engravings for Christmas 
ornaments and more.  

5. National Trails sign is to be installed south of the flag pole.  It will have a 24” x 
24” slab around it.  

6. Between the Chamber and Victor Valley marketing group, he sees around 60 
people per week.  Eleven people found the recent geocache in the last month, 
and he’s hoping to put geocaches at each monument.  

7. The Hesperia Historical Preservation Group is going strong with around 713 
followers.  

8. Upcoming meetings with school groups are scheduled.  
 

c. Ad-Hoc Fundraiser Committee Update  
1. Vice President Blocker updated the Board on the progress of the rodeo.  The 

angle of the promoter funding the event isn’t going to work, and other avenues 
need to be explored.  He’s hoping for funding in the upcoming Fiscal Year 
Budget.  
 

d. Rick Novack High School Scholarship Updates 
1. Interviews are the following day and are a public meeting.  The Board is asked to 

arrive a little early.  There were more applications this year, around 75. 

e. 2022 HRPD Special Events 
1. Mr. Chavez illustrated the upcoming special events, including:  Easter Egg Hunt, 

Movies in the Park, Hesperia Days, and the Christmas Tree Lighting Ceremony. 
2. Vice President Blocker inquired about the success of the Pirate Faire.  It was 

windy again this year, so the turnout wasn’t as desired, but still a great event. 
 

f. Foundation Budget Timeline 
1. Mr. Chavez advised the Board we are about two weeks late into the process with 

the staff turnover in the Finance department but are getting caught up.  A special 
HARD Foundation meeting will be necessary on May 3rd.   

2. President Drylie inquired about taking payments/donations through the 
website.  That is still in process with Tyler Technologies.  
 

g. HARD Foundation Bylaw Modification Update 
1. Mr. Chavez explained the recent actions of the District Board, which changed the 

title of the Foundation Board Members from “Director” to “Member” and 
“President” and “Vice President” to “Chair” and “Vice Chair.”  The District 
Board also implemented a new appointment process, being appointed by a 
District Director and following their term in office.  

 
DISTRICT FOUNDATION COMMITTEE   

a. District Board Report  



 

 3 

1. Mr. Chavez reviewed the last meeting of the District Board of Directors, 
including voting district maps, changes to employee health contributions and 
their new cafeteria plan, a presentation on grants in the works, HARD 
Foundation Bylaws, and a process of review for the General Manager. 
 

b. Comments  
1. None 

 

STAFF REPORTS 
a. Programs/Events/Activities Handouts 

1. Mr. Chavez highlighted the staff reports included in the packet; citation numbers 
are up; a new Full Time Park Ranger was hired; Aquatics season is starting and 
staffing is an issue; alternate avenues may be necessary at the lake due to a 
catfish shortage.  
 

b. Comments 
1. President Drylie expressed that there is talk on the Facebook group about fond 

memories at Hesperia Lake.  
2. Vice President Blocker inquired about the age requirement for lifeguards. 
  

FOUNDATION PRESIDENT'S COMMENTS 
a. President Drylie stated everything is going well, and he’s excited about the grant for 

which he got support from Congressman Jay Obernolte and Assemblyman Smitty 
Smith.  There is $47 million available, more than he thought.   
 

FOUNDATION DIRECTORS’ COMMENTS  
a. Director Hill pointed out a correction needed on the Board Calendar and inquired about 

the location of visitors to our website.  She thanked the staff for the hat.  
b. Vice President Blocker also thanked staff for the hat.  He’s disappointed that he will 

have to miss the Easter Egg Hunt, but will still encourage Car Show registrations.  He 
thanked Nicolas and staff. 

c. Director Garcia inquired about a possible weekly food truck gathering.   
d. Director Hill inquired about the alcohol license.  
e. President Drylie requested an advertisement for a docent/volunteer for the museum.  

 
ADJOURNMENT - Meeting was adjourned at 7:05 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS  

SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING 
Thursday, March 17, 2022 - 3:30 p.m. 

Rick Novack Community Center & Palm Street Park 
13558 Palm Street, Hesperia, CA  92345 

 
MINUTES 

 
Call to Order 

Meeting was called to order at 3:30 p.m. by Director Roberts.  
 

A.  Attendance 
Board Committee Members:  Roberts, Gregg 

  District Staff:  Chavez, Campbell, Garcia 
  Guests:  None 
 
Flag Salute 

The Flag Salute was led by Director Roberts.  
 

Message to the Public/Public Comment 
None 
 
Discussion/Action Items 

B.  Rick Novack Community Center Maintenance Update and Post Walk-Through 

 Mr. Campbell collaborated with the contractor on the cleanup of the park 
landscaping.  The community center was updated with new backstop pads and 
tape was cleaned off the windows.  Basketball is over for the season, so there is 
less cleanup needed in general.  A bigger flag has been delivered and will be 
installed on the flag pole.  New, brighter lights were installed in the gym; 
additional fixtures may be needed to brighten the gym even more.  The 
walkways were cleaned up and the treeline was lifted.  
 

C. Landscape Maintenance District Update 

 Mr. Campbell reported on upcoming projects on P1, K1, T1, Ranchero, and W, 
including replanting.  In some zones, we are waiting for spring to better 
identify living trees.  Willow and Oak were also cleaned up.  

 Director Roberts suggested before and after photos as the projects are 
completed.  

 Basins are being addressed quarterly.  

 Director Gregg requested a list for all zones.  Funds need to be spent to kick in 
inflators.  
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D. New Ranger Update 

 The new Full Time Park Ranger starts on March 24th.   

 The new Part-Time Park Ranger has almost completed training and is ready to 
go.  

 New units will be here by the end of the month. 

 Issued citations are increasing.  

 Director Gregg requested “Code 4” be removed from the Park Ranger Reports.  
 

E. Contacts and Citations Update 

 This item was addressed under Item D. 
 

F. Timberlane Park Walk-Through 

 Items of interest included:  water fountains, fertilizer, fresh paint on the curbs, 
patch fills on the driveway and parking lot, possible painting of speed bumps, 
seeding of dirt patches, direction of sprinklers, dirt builup along curbs, tree 
trimming – leaves and branches off of the roofs, root in front of the gate to the 
caretaker home, Park Rules sign, caretaker home walk-through, caretaker 
contract to be addressed at the next Board meeting, locking of the gate behind 
the community center, possible new playground, mold in back outdoor 
bathrooms, hole in the floor of the community center, needed build-up off the 
porch of the community center, tree roots obstructing sewer lines, dirt buildup 
around the perimeter of the building, tree stump grinding, tint on windows of 
the building, sidewalk cleanup, edging around picnic table cement slabs, holes 
in the bushes along the fence, continuing of the hedge line, paint foul ball posts 
and turn 90°, paint fence around ball field, remove fence in front of block wall, 
cell tower shedding, cell tower easement, revenue for cell tower, dugout covers, 
and ball field lights. 
 

Adjournment - Meeting was adjourned at 4:54 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS 

PERSONNEL COMMITTEE MEETING 
Thursday, April 8, 2022 – 5:30 p.m. 

Lime Street Park Community Center, 16292 Lime Street, Hesperia, CA 92345 
 

MINUTES 
 

CALL TO ORDER 
Meeting was called to order at 5:30 p.m. by Vice President Irish. 
 
A. Attendance  

Board Committee Members:  Irish, Gregg 
District Staff:  Chavez, Swims, Garcia 
Guests:  None 
 

FLAG SALUTE 
The Flag Salute was led by Vice President Irish. 

 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 No public comment made. 
 
DISCUSSION/ACTION ITEMS 
B. Discuss Process to Evaluate the General Manager 

 The Committee reviewed the form used in the past to evaluate the General 
Manager. 

 Director Gregg requested to once again remove “Outstanding” from the 
performance competencies, and add an option for “unacceptable 
performance.” 

 The form will be fine-tuned by the Board President and distributed to the rest 
of the Board.   

 Director Gregg requested to eliminate “adjustments” and only leave the 
option, “Contract Renewal Yes or No.” 

 
C. District Reorganization 

 The most current Organizational Chart was reviewed, and staff updated the 
Committee on any changes that had occurred since its creation.  

 Mr. Chavez illustrated anticipated changes to the Organization Chart and 
potential positions to be created.   

 Director Gregg inquired about the Attendant positions and the possibility of 
broadening their job duties to be more interchangeable.  He requested a 
review of worker’s compensation for each classification.  He made 
recommendations for updating the Organizational Chart and positions 
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including:  Office Specialist under the General Manager, move Park Ranger 
Training Officer under the Senior Park Ranger, bring back the Business 
Manager position, create the Recreation Manager position, make the 
Administrative Operations Manager – Parks a Parks Manager, then shift the 
lower positions around, add administrative support to the maintenance 
division, look at duties and possibly rename the assistants, and add seasonal 
aquatics staff and Junior Rangers to the chart.  

 
ADJOURNMENT 
Meeting was adjourned By Vice President Irish at 6:37 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING 
Tuesday, March 28, 2022 – 3:30 p.m. 

Lime Street Park Community Center, 16292 Lime Street, Hesperia CA 
  

MINUTES 
 

CALL TO ORDER 
Meeting was called to order at 3:32 p.m. by Director Gregg. 
 
A. ATTENDANCE  

MEMBERS PRESENT: Aguilar, Gregg 
STAFF PRESENT: Chavez, Darling, Garcia 
GUESTS PRESENT:             None 

 
FLAG SALUTE 
The Flag Salute was led by Director Gregg. 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 No public comment made. 
 
DISCUSSION/ACTION ITEMS 
B. 2022/2023 Fiscal Year Budget Timeline 

 Mr. Chavez presented the 2022/2023 Budget Timeline, which was updated 
due to staff turnover.  

 
C. Discussion with Management Regarding the Upcoming 2022/2023 Fiscal Year 

Budget 

 The Committee addressed a variety of topics including:  COLA increases, 
competitive positions, contracting of positions, upcoming projects, SBCERA 
and health insurance, minimum wage increase, step increases, and salary 
schedule.  

 The Committee will recommend a 2% COLA increase to the Board of 
Directors.  

 
ADJOURNMENT 
Meeting was adjourned by Director Gregg at 4:28 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 

BOARD OF DIRECTORS  
DEVELOPMENT COMMITTEE MEETING 

Wednesday, April 6, 2022 – 5:30 p.m. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA  92345 
 

MINUTES 
 

Call to Order 
Meeting was called to order at 5:40 p.m. by Director Gregg.   

 
A.  Attendance 

Board Committee Members:  Gregg, Irish 
District Staff:  Chavez, Campbell, Garcia 
Guests:  Sara Mares, NBS (via teleconference) 

 
Message to the Public/Public Comment 

• No public comment was made. 
 
Discussion/Action Items 

B.  Overview and Discussion on Proposed Community Facility Districts Projects for 
Potential HRPD Annexation – Tract 17980, Desert Willow Ranch 
• Mr. Chavez reviewed the staff report and cost estimates for the project.  Samples of 

maintenance services were provided.   
• The Committee reviewed which cost estimate methodology was to be used, 

including factors of how many maintenance staff to assign and how often the work 
would need to be addressed.   

• Director Gregg inquired about the electricity costs of the timeclocks on the project 
and requested an estimate of average electric charges for CFD’s.   

• The Committee recommended going with the $1,431.79 model with full time 
maintenance workers two times per week.   

• Director Irish requested the square footage of landscaping projects. 
 
Adjournment - Meeting was adjourned at 6:50 p.m. 



Sun Mon Tue Wed Thu Fri Sat 
     1 2 

3 4 5 
5:30 pm 

Personnel 
Committee Meeting 

6 
5:30 pm 

Development  
Committee Meeting 

7 8 9 

10 11 12 13 
6:00 pm  

District Board 
Meeting 

14 15 
3:30 pm 

Historical 
Preservation 
Committee 

16 
10:00 am 

Easter Egg Hunt 
Hesperia  

Community Park 

17 
 

      Easter 

18 
6:00 pm 

ASBCSD 
Hilton Garden Inn 

Fontana 

19 20 21 
3:30 pm 

Safety, Security, 
& Maintenance 

Meeting 

22 23 

24 25 26 27 28 
6:00 pm 

Foundation 
Meeting 

29 30 
8:00 am 

ROD Superhero 5K 
Hesperia Civic  

Plaza Park 

April 2022 



Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 6 7 

8 
 
 

 
Mother’s Day 

9 10 11  
6:00 pm  

District Board 
Meeting 

12 13 14 

15 16 17 
CSDA Legislative 

Days 
Sacramento 

18  CSDA Legislative 
Days 

Sacramento 
 

3:30 pm 
Tri-Agency 
Committee 

 

19   (May 18-21)     
           CARPD  

Conference 
Lake Tahoe 

 
 
 

3:30 pm 
Safety, Security, 
& Maintenance 

Meeting 

19 (May 18-21)     
           CARPD  

Conference 
Lake Tahoe 

 
3:30 pm 

Historical  
Preservation 
Committee 

19 (May 18-21)     
           CARPD  

Conference 
Lake Tahoe 

 

11:00 am 
Intertribal Spring 

Celebration 
Hesperia Civic 

Plaza Park 

22 23 
6:00 pm 

ASBCSD 

24 25 26 
6:00 pm 

Foundation 
Meeting 

27 28 
Lime Street Pool 

Opens 

29 30 
Memorial Day 
District Offices 

Closed 

31 
Summer Kids Kamp 

Begins 
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Sun Mon Tue Wed Thu Fri Sat 
   1 2 3 4 

5 6 7 8 
6:00 pm  

District Board 
Meeting 

9 10 11 

12 13 14 15 
6:00 pm  
Special 

District Board 
Meeting 

16 
3:30 pm 

Safety, Security, 
& Maintenance 

Meeting 

17 
3:30 pm 

Historical  
Preservation 
Committee 

18 

19 
Father’s Day 

20 
6:00 pm 

ASBCSD 

21 22 23 
6:00 pm 

Foundation 
Meeting 

24 25 

26 27 28 29 30 
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