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Thank you for becoming a park adopter through the Hesperia Recreation and Park 
District’s Adopt-A-Park program.  The success of our park system depends on the 
support of the public as stewards of our parks. With your help we will continue to 

make Hesperia a great place to live, work and play!

WELCOME! 

ABOUT THE ADOPT-A-PARK PROGRAM

The Adopt-A-Park Program is an opportunity for regular park users and nearby 
residents and community groups to partner with each other and the Hesperia Recreation 
and Park District (HRPD) to keep our parks beautiful and clean.

Park adopters serve as a key community representative for the park by making an ongoing 
commitment, organizing a community-based volunteer group and by being inclusive, 
encouraging and welcoming to all park stakeholders. 

Partners bring individuals and organizations to our parks who have a desire to 
volunteer and make an impact on our communty.  We recognize that partnerships 
bring more than selfless volunteerism; they also build ownership, encourage the 
enthusiasm and passion that partners have for parks they treasure, and ultimately 
bring greater effectiveness, innovation and creativity to the park system.

MISSION
The goal of the Adopt-A-Park Program is to build a sense of community pride and 
ownership around every park or facility. HRPD believes that the success of our park 
system depends on the support, assistance, advocacy and enthusiasm of the public. 
Through the Adopt-A-Park Program, we seek to find the best practices and 
strategies to work together to enhance the park system. 
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SECTION 1: PROGRAM OVERVIEW 

ROLES
Hesperia Recreation and Park District (HRPD)

•Provide oversight
•Review and collaborate on volunteer and park improvement projects
•Communicate about plans for the park
•Provide tools, materials and supplies

Adopt-A-Park Partner
•Organize a community-based group
•Conduct outreach and encourage park users and neighbors to get involved
•Serve as a community stakeholder for the park
•Work to improve and maintain the park

COMMON QUESTIONS
1)Who can adopt a park?

Ideal park adopters are regular park users, neighborhood groups, nearby residents and 
businesses who are interested in improving their park.

2) What parks are available for adoption?
All of HRPD parks that do not have current adopters are available for adoption.  Recreation 
centers are currently not available for adoption under this program.  Please contact the 
District at adopt-a-park@hesperiaparks.com if your group would like to get involved. 

3) What are the benefits of becoming a park adopter?

Most importantly, park adopters enjoy a sense of pride in championing our parks! HRPD 
considers park adopters a key stakeholder for the park and provides opportunities and 
support for volunteer maintenance and park improvement projects.  

4) What kind of projects can Park Adopters do in parks?

Adopt-A-Park Projects generally fall into two categories: Volunteer Projects and Park 
Development projects.

PARKS MAKE LIFE BETTER!  JOIN OUR TEAM!
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SECTION 2: GETTING STARTED

APPLICATION PROCESS
Groups interested in adopting a park may apply online by visiting the HRPD website at  
www.HesperiaParks.com and click on the Adopt-A-Park link. 

Before completing the application, we strongly encourage applicants to review the entirety of this 
handbook. 

After completing the application, please allow up to 5 business days for your application to be 
processed.  If your application is approved, your group will be contacted to schedule an on-site 
meeting with representatives from the Hesperia Recreation and Park District to welcome you to 
the program, and give a brief orientation.

SECTION 3: VOLUNTEER WORKDAYS

Volunteer workdays are routine and basic maintenance-related projects.  Projects are often 
completed on a single workday, but can also be done on a regular and recurring basis.  Volunteer 
projects generally do not require permitting or involve Construction staff and are overseen by the 
HRPD staff.  For park development projects contact the District with your ideas.  Examples of 
basic maintenance projects include:

•M ulching, Weeding, Watering
•G ardening/Landscaping
• Litter Cleanup
•P ainting, graffiti removal, minor repairs
•M anual invasive removal and habitat restoration

COORDINATING YOUR VOLUNTEER WORKDAY

1)Identify needs and challenges
Consult with your identified District contact to share your project idea and get guidance on 
what needs to be done in the park. Be sure to identify necessary and available resources 
including tools, materials and project supervisor support.

2) Submit a project proposal

3) Get project approval
Coordinate with your HRPD representative for review and approval of the project.  District 
staff will arrange and finalize project details with you.  Coordinate with the designated HRPD 
staff for tools, resources and other materials. 
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4) Finalize project details
Communicate with your HRPD representative to finalize details and share any changes to 
the project.  Re-confirm the project details in advance of the project with your group to make 
sure all details are finalized and everyone is on the same page.

CHOOSING A PROJECT
All projects done on park property require advance permission from HRPD.  HRPD supports 
Adopt-A-Park groups working on a wide range of projects.  The following types of projects are 
common and generally allowed in most parks with HRPD approval:

•Tree mulching
•Root-collar clearing
•Litter cleanups
•Painting of benches, tables, grills
•Graffiti removal

These types of projects require additional advance planning:
• T rail building, repair or maintenance
• Tr ee (seedling or sapling) plantings
• I nvasive species removal
• N ative plantings
• Wildflower seedings

When you begin planning your project, we encourage you to reach out to HRPD for support. 

PROJECT RESTRICTIONS
Volunteers work under the oversight of HRPD staff.  Tasks typically fall into the category of basic 
maintenance, and most projects are very low risk.  Risk is carefully managed and minimized.  
HRPD does not allow volunteers to use power tools or chemicals, nor does HRPD allow volunteers 
to do tree pruning or other tree work, including but not limited to, fertilizing, air spading, deep 
root fertilization etc.  Mulching and root collar clearing may be done by volunteers with District 
supervision. 

ANNUAL WORKDAYS
Each year, HRPD plans to host volunteer workdays large and small.  These workdays are a great 
opportunity for Adopt-A-Park groups to recruit volunteers from outside their immediate area, and 
connect with their surrounding communities. 

Days of Service
HRPD plans hosts volunteer events on Earth Day, National Public Lands Day, and National 
Trails Day.  HRPD also provides volunteer opportunities for corporate groups, students and 
service organizations throughout the year. Each of these work days are great opportunities to 
recruit volunteers for your park improvement projects.   
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!
MARK YOUR CALENDAR
IT’S MY PARK DAY SPRING
First Saturday in March

NATIONAL TRAILS DAY
First Saturday in June

IT’S MY PARK DAY FALL
First Saturday in November

All of the park adoption teams 
are encouraged to participate on 
HRPD’s volunteer days.  Adopt-

A-Park Leaders may also serve 
as hosts and leaders for 

important sponsor organizations 
or other large groups on these 

work days.

VOLUNTEER RECRUITMENT
The Adopt-A-Park program uses the HRPD website and social media to recruit volunteers. All 
adopters have access to these resources to promote workdays and to recruit their own 
volunteers. 

TOOLS FOR VOLUNTEER WORKDAYS
HRPD has hand tools that may be used for park improvement projects, year-round, by volunteer 
groups and park adopters. HRPD has an expanding collection of tools, mainly long-handled, that 
includes:

• Shovels
• Rakes
• Pitch forks
• Wheelbarrows
• Mattocks/pick axes
• 5 gallon water jugs

Other specialty tools may be loaned for projects that have been pre-approved by HRPD. 
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SECTION 4: STRUCTURING YOUR ADOPT-A-PARK GROUP

Building a structure for your group fosters commitment, accountability and sustainability.  The 
Adopt-A-Park Program requires that each group maintain a primary and secondary contact persons. 

POINTS TO CONSIDER
• W ho will be the main point of contact for HRPD and other partners?
• W ho will be in charge of communicating to your group and neighborhood?
• W ho will be responsible for recruiting new members to your group?

RECRUITMENT STRATEGIES
Continuously building your Adopt-A-Park group is critical to long-term sustainability of the group. 
It’s important to continue reaching out to neighbors and informing the community of the work 
you’re doing to improve your park. The more people involved, the more you can ensure that your 
group will continue to grow and be successful through the years. Most importantly, a growing 
group helps prevent burnout. Try some of these strategies:•

C reating a Facebook page, Twitter account or Instagram account for your group•
•B lock walking: going door to door (always use the buddy system) to talk to neighbors 
H ost park beautification or cleanup days




