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   BOARD OF DIRECTORS REGULAR MEETING AGENDA 
   Roman Aguilar President 
   Shawna Irish Vice President 
   Jose Gonzalez Director 
   James Roberts Director 
   Kelly Gregg Director 
 

             Kyle Woolley General Manager 
_________________________________________________________________________________ 

 
HESPERIA RECREATION AND PARK DISTRICT 

Wednesday, September 14, 2022 - 6:00 P.M. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA  92345 
 

AGENDA 
 
CALL TO ORDER 
 a.  Roll Call 
 b.  Approval of Agenda 
 
FLAG SALUTE 
 
PROCLAMATIONS AND PRESENTATIONS 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 
Welcome to this Board of Directors Meeting.  The Board encourages public participation.  If 
you desire to address the Board on any District related matter or item on the Agenda, you are 
asked to please fill out one of the speaker forms in the back of the meeting room and turn it in 
to the General Manager.  When called upon, please come forward, and state your name and 
address (if you wish) before addressing the Board.  Please limit your comments to five minutes 
per speaker. 
 
Please note that if you address the Board on items NOT on the Agenda, the Brown Act does 
not allow discussion of such items.  Therefore, the Board may only do the following:  refer the 
matter to staff, ask for additional information, request a report back, or give a very limited 
factual response. 
 
CONSENT ITEMS 
The following items are expected to be routine and non-controversial, and will be acted upon 
by the Board at one time without discussion, unless a Board member requests that an item be 
removed from the consent agenda and held for discussion.  
A. Approval of Minutes of Special Meeting, June 15, 2022 
B. Approval of Minutes of Regular Meeting, July 13, 2022 
C. Approval of Minutes of Regular Meeting, August 10, 2022 
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D. Approval of Minutes of Special Meeting, August 16, 2022 
 
PULLED CONSENT ITEMS 
 
DISCUSSION/ACTION ITEMS 
E. Appointment of HARD Foundation Vacancy 

 
F. PUBLIC HEARING – Annex Territory to Community Facilities District No. 2022-1 

(Maintenance Services) and Authorize the Levy and Special Taxes Therein, Annexation 
No. 3 (Tracts 17915 and 17916 Mohave North and South) 
 
H-1)  Approval of Resolution No. 22-09-01, a Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Submitting Annexation of Territory and Levy of 
Special Taxes to Qualified Electors, Annexation No. 3 (Tracts 17915 and 17916) 
 
H-2)  Approval of Resolution No. 22-09-02, a Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Declaring Results of Special Annexation Election, 
Determining Validity of Prior Proceedings, and Directing Recording of Amended 
Notice of Special Tax Lien, Annexation No. 3 (Tracts 17915 and 17916) 
 
H-3)  Waive Reading in Full and Introduce Ordinance No. 22-05, an Ordinance of the 
Board of Directors of the Hesperia Recreation and Park District Levying Special Tax 
within Hesperia Recreation and Park District Community Facilities District No. 2022-1 
(Maintenance Services), Including Certain Annexation Territory 
 

G. Approval of Resolution No. 22-09-03, A Resolution of the Board of Directors of the 
Hesperia Recreation and Park District, County of San Bernardino, Adopting AP 
Keenan’s Accumulation Program for Part-Time and Limited-Service Employees 
(APPLE) Plan, Replacing in Full Hesperia Recreation and Park District PARS ARS 
457(B) FICA Alternative to Social Security Plan 
 

H. Discussion, Datura House Demolition 
 

I. Approval of October Board of Directors Regular Meeting Date Change 
 

J. Approval of November Board of Directors Regular Meeting Date Change 
 

K. Approval of Creation of New Positions 
 

L. Discussion and Action, Budget Transfer Authorization of General Manager 
 

M. Discussion and/or Action, Hesperia Lake Park Campground Rules 
 

N. Discussion and/or Action, HRPD Mission and Vision Statements 
 

CORRESPONDENCE/WRITTEN COMMUNICATION  
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GENERAL MANAGER/STAFF REPORTS - The General Manager will report on the 
following topics, report on committees, or other activities. 
a. Recreation Programs 
b. Lake 
c. Parks Division 
d. Park Ranger 
e. Marketing 
f. Development 
g. General Manager 
 
BOARD MEMBER REPORTS 

Standing Committees: 

 Recreation Foundation – Gonzalez/Roberts  
 Tri-Agency – Aguilar/Roberts 

 Safety, Security, and Maintenance – Roberts/Gregg  
 Personnel – Irish/Gregg 

 Finance – Gregg/Aguilar (no meeting held) 
 Development – Gregg/Irish 
  
BOARD MEMBER COMMENTS 
 
CLOSED SESSION ITEMS  
O. Closed Session with Labor Negotiator Pursuant to Govt. Code 54957.6 

Agency Negotiator:  General Manager 
Negotiating with:  All Employees 

 
 REPORT FROM CLOSED SESSION, IF ANY 
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for October 12, 2022, at 6:00 p.m. and will be 
held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA 92345. 
 
ADJOURNMENT  
 

It is the intent of the Hesperia Recreation and Park District to comply with the Americans with 
Disabilities Act (ADA) in all respects.  If, as an attendee or a participant at this meeting, you will 
need special assistance beyond what is normally provided, the Hesperia Recreation and Park 
District will attempt to accommodate you in every reasonable manner.  Please contact the 
District Office at (760) 244-5488, at least 48 hours prior to the meeting to inform us of your 
particular needs and to determine if accommodation is feasible.  Please advise us at that time if 
you will need accommodations to attend or participate in meetings on a regular basis. 

Board Meeting documents can be reviewed by the public at the District Office, 16292 Lime 
Street, Hesperia, CA - Monday through Friday, 8:30 a.m. to 5:00 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE: September 8, 2022                  PHONE: (760) 244-5488 
 
FROM: KARABETH GARCIA, EXECUTIVE DISTRICT CLERK 
  Hesperia Recreation and Park District 
 
TO:  BOARD OF DIRECTORS 
  Hesperia Recreation and Park District 
 
SUBJECT: EXPANDED AGENDA INFORMATION FOR REGULAR BOARD    
  MEETING 09/14/2022 
 
DISCUSSION/ACTION ITEMS 
E. Appointment of HARD Foundation Vacancy 
 
Background:  There is currently one vacancy on the HARD Foundation Board.  The 
appointment process can be found in the District Policy Manual, Section 4.11: 
 

4.11 Hesperia Area Recreation District (HARD) Foundation Board 
Appointment/Reappointment Process  
(A) All five (5) board positions will serve at the discretion of the Hesperia Recreation and Park 
District (District) Board of Directors.  

(B) HARD Board Members will be appointed or reappointed prior to the expiration of a regular 
term so that they are available to serve at the first meeting after the expiration of the prior term.  

(C) Potential HARD Board Member candidates must be prepared to commit to a four (4) year 
term of office.  

(D) The Board Members shall be designated, selected, and removed by the Board of Directors of 
the Hesperia Recreation and Park District. At the beginning of each term of a Hesperia 
Recreation and Park District Director, said Director shall select a candidate from an open pool 
being that of HARD Foundation Members with expressed continued interest, and members of 
the public at large. If a Board Director does not have a designated candidate, they may choose to 
open the selection process with a public notice posted on the District and Foundation website at 
least fifteen (15) calendar days prior to the date on which appointments will appear on the 
agenda.  

(E) Notwithstanding, all Members must be domiciled within the boundaries of the Hesperia 
Recreation and Park District and/or Hesperia Recreation and Park District Sphere of Influence.  

(F) A majority of the total District Board may at any time remove an appointed HARD 
Foundation Member. The item must be placed on an open session Board Meeting.  

 
The Board has expressed they are prepared with a candidate to appoint at the September 
Board meeting.   
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Recommendation:  Select an applicant to fill the current HARD Foundation Vacancy. 
 
Reference Materials Included In Tab: □ YES             ■ NO 
 
 

F. PUBLIC HEARING – Annex Territory to Community Facilities District No. 2022-1 
(Maintenance Services) and Authorize the Levy and Special Taxes Therein, 
Annexation No. 3 (Tracts 17915 and 17916 Mohave North and South) 
 
H-1)  Approval of Resolution No. 22-09-01, a Resolution of the Board of Directors of 
the Hesperia Recreation and Park District Submitting Annexation of Territory and 
Levy of Special Taxes to Qualified Electors, Annexation No. 3 (Tracts 17915 and 
17916) 
 
H-2)  Approval of Resolution No. 22-09-02, a Resolution of the Board of Directors of 
the Hesperia Recreation and Park District Declaring Results of Special Annexation 
Election, Determining Validity of Prior Proceedings, and Directing Recording of 
Amended Notice of Special Tax Lien, Annexation No. 3 (Tracts 17915 and 17916) 
 
H-3)  Waive Reading in Full and Introduce Ordinance No. 22-05, an Ordinance of the 
Board of Directors of the Hesperia Recreation and Park District Levying Special Tax 
within Hesperia Recreation and Park District Community Facilities District No. 2022-
1 (Maintenance Services), Including Certain Annexation Territory 

 
Background:  NV Hesperia Investors, LLC and Dayco Funding Corporation have a residential 
project slated for construction within the City of Hesperia.  The project consists of Mojave 
North/Tract No. 17915 in the vicinity of Datura Road north of Mojave Street with 266 
residential units, and Mojave South/Tract. No. 17916 in the vicinity of Topaz Avenue and 
Datura Road, south of Mojave Street, with 177 residential units.  The project, as a whole, will 
have a total of 443 homes, 116 street lights and three detention basins.  On June 28, 2022, the 
landscaping plans for the project were approved by the District.   
 
At the August 10, 2022, Regular Board Meeting, the Board of Directors adopted a resolution 
declaring its intention to annex territory into Community Facilities District No. 2022-1 
(Maintenance Services) and authorize the levy of special taxes therein, Annexation No. 3 
(Tracts 17915 and 17916). 
 
Recommendation:  Conduct Public Hearing; approve Resolutions No. 22-09-01 and No. 22-09-
02; and waive reading in full and introduce Ordinance No. 22-05.   
 
Reference Materials Included In Tab: ■ YES             □ NO 

1. Resolution No. 22-09-01 

2. Resolution No. 22-09-02 

3. Ordinance No. 22-05 
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4. Boundary Map 

5. Rate and Method 

 
 
G. Approval of Resolution No. 22-09-03, A Resolution of the Board of Directors of the 

Hesperia Recreation and Park District, County of San Bernardino, Adopting AP 
Keenan’s Accumulation Program for Part-Time and Limited-Service Employees 
(APPLE) Plan, Replacing in Full Hesperia Recreation and Park District PARS ARS 
457(B) FICA Alternative to Social Security Plan 

 
Background:  In November 1990, congress enacted the Omnibus Budget Reconciliation Act 
(OBRA).  This allowed for government entities to provide an alternative to Social Security for 
all non-benefited part-time, seasonal and temporary employees.  In May 2005, the Agency 
elected to begin participating in a 457 FICA Alternative Plan.  Under a FICA Alternative Plan 
(IRC §3121), this is a plan that provides retirement benefits, and has an accrued benefit or 
receives an allocation under the system that is comparable to the benefits the employee would 
have or receive under Social Security (Keenan.com).  Participation in this type of retirement 
plan does not require the employer to match the 6.2% Social Security Contribution made by 
the employee and can be entirely employee-funded.  Under this plan, all eligible employees 
(standards in accordance to the IRS) are required to participate.  A total contribution of 7.5% of 
the employee’s gross compensation must be contributed to the plan per pay period; 
contributions are made on a tax deferred basis.   
 
In May 2005, the District elected to sponsor an alternative to social security 457 FICA 
Alternative Plan utilizing Public Agency Retirement Services (PARS) as the plan 
administrator.  The District contracted with PARS to administer the plan and Union Bank of 
California, N.A. as the Trustee of the funds.  Interest is credited to participant’s accounts via 
monthly valuation processing by the Trustee (variable).  The annual asset fee is set at an 
annual rate of 2% (for plan assets from $1 to $2,500,000).  The annual rate is paid monthly and 
calculated using the following formula [Annual Rate divided by 12 (months in the year) 
multiplied by the Plan Asset balance at the end of the month within each asset range].  The 
asset based fees are subject a $300 monthly minimum.  The total asset fees are allocated 
proportionately among participants of the agency’s plan in that month.   
 
Since the plan was established in 2005, the District (employer) elected to contribute 2% of the 
employee’s gross compensation and the employee contributes 5.5% of their gross.  For the 
months of March, April and May 2022, there were an average of 87 participating employees, 
the District’s contribution averaged $1,751.11 per month and the employee contribution 
averaged $4,815.34 per month and as of March 21, 2022, there was an interest gain of 0.86%.   
Using an average plan asset balance of $246,000 and the current annual asset rate fee formula, 
there is a monthly fee for $409.99 charged proportionally among participant’s plans.  
Additionally, there is a distribution fee equal to $12 deducted from the terminating 
participant’s account. 
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Since the District began working with Keenan & Associates, an analysis of the District’s PARS 
plan was conducted to evaluate the plan’s performance and to review alternative plan options.  
Following the analysis it was discovered that plan participants are losing principle.  The intent 
of a FICA Alternative plan is to provide a reasonable rate of return.  As a result, the District 
has sought out plan alternatives and is recommending the District transition away from PARS 
to an alternative program: Accumulation Program for Part-Time and Limited-Service 
Employees (APPLE).  The primary reason staff is recommending the District transition to the 
APPLE plan is to avoid participants losing principal.  The shift would transition the current 
plan from a variable to a fixed annuity.  Under APPLE there is a guaranteed minimum interest 
rate of 1.00%.  Aside from the interest rate methodology, both plans provide similar plan 
installation and administration services.  Should the District elect to transition to APPLE there 
is immediate 100% vesting of plan assets. 

Plan Accumulation Program for 
Part-Time and Limited-Service 
Employees (APPLE), a 457 
FICA Alternative Benefit 
Program 
 

Public Agency Retirement 
Services (PARS), a 457 FICA 
Alternative Benefit Program 

Plan Asset Fee $0.00 2% Annual Asset Fee of Total 
Plan Assets 

Distribution 
Fee 

$0.00 $12.00 

Interest Rate Fixed Group Annuity, 
minimum 1.00% 
2022 – 1.30%  

Variable, Interest credited to 
participant accounts vial 
monthly valuation processing by 
Trustee 

Interest credited to participant 
accounts daily 

Interest credited to participant 
accounts monthly 

Not subject to market risk Subject to market risk 

Full guarantee of principal Subject to loss of principle 

 
 
Recommendation:  Approve Resolution No. 22-09-03. 
 
Reference Materials Included In Tab: ■ YES             □ NO 

1. Resolution No. 22-09-03 
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H. Discussion, Datura House Demolition 
 

Background:  After a recent fire at the Datura House, staff recommends the demolition of the 
structure, as it has become a nuisance and safety hazard.  The sooner the demolition is 
complete, the better.  The property attracts transients, especially during the approaching 
winter months, and would be of greater service to our community as a possible parking lot, 
dog park, or whatever is deemed appropriate and desired.  
 
We will be reimbursed for the project by the District’s insurance company for the demolition.  
Staff is working in obtaining quotes and is available to answer any questions. 

 
Recommendation:  Direct the General Manager to move forward with the demolition of the 
Datura House and determine the future use of the property. 
 
Reference Materials Included In Tab: □ YES             ■ NO 
 
 
I. Approval of October Board of Directors Regular Meeting Date Change 

 
Background:  The Board has requested the October Board of Directors Regular Meeting be 
moved from Wednesday, October 12, 2022, to the following week, Wednesday, October 19, 
2022.   
 
Recommendation:  Consensus of the Board.  
 
Reference Materials Included In Tab: □ YES             ■ NO 
 
 
J. Approval of November Board of Directors Regular Meeting Date Change 

 
Background:  Staff has requested the November Board of Directors Regular Meeting originally 
scheduled for Wednesday, November 9, 2022, be moved to either the following day, Thursday, 
November 10, 2022, or the following week.   
 
The General Manager and Executive District Clerk are both enrolled in the CSDA Board 
Secretary Conference held in Monterey, which has extended its hours on the last day to the 
later part of the afternoon, creating a scheduling conflict with the regular November meeting.  
The certificate program expands education on all things Board related including current and 
upcoming legislation, the California Voting Rights Act, redistricting, Board elections, the 
Brown Act, and more.  It’s highly recommended that executive staff attend the once-a-year 
training. 
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Recommendation:  Move the November Board of Directors Regular Meeting to Thursday, 
November 10, 2022, or to the following week.  
 
Reference Materials Included In Tab: □ YES             ■ NO 
 
 
K. Approval of Creation of New Positions 

 
Background:  In light of upcoming organizational changes in the making, and in an effort to 
increase retention rates, staff recommends the creation of more full-time positions within the 
Maintenance and Finance departments.  These include the Maintenance Worker I position:  
Option 1 – the replacement of four part-time Maintenance Worker I positions with two full-
time Maintenance Worker I positions; Option 2 – the replacement of two part-time 
Maintenance Worker I positions with one full-time position. 
 
For the Account Clerk position:  the replacement of two part-time Account Clerk positions 
with one full-time position. 
 
Fiscal Impact:   
Maintenance Worker I 
Option 1:  $87,819.08 
Option 2:  $38,895.29 
 
Account Clerk 
$57,164.78 
 
Recommendation:  Authorize the General Manager to move forward with Option 2 - replace 
two part-time Maintenance Worker I positions with one full-time Maintenance Worker I 
position, and two part-time Account Clerk positions with one full-time Account Clerk 
position.  
 
Reference Materials Included In Tab: □ YES             ■ NO 
 
 
L. Discussion and Action, Budget Transfer Authorization of General Manager 
 
Background:  Direction is needed on the authorization and approval process of budget 
transfers within the adopted budget as deemed necessary by the General Manager.    
 
Recommendation:  Direct the General Manager on authorization for budget transfers. 
 
Reference Materials Included In Tab: □ YES             ■ NO 
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M. Discussion and/or Action, Hesperia Lake Park Campground Rules 
 
Background:  This item was placed on the Agenda by Board member direction.  Staff will 
defer the introduction of this item to the Board.  
 
Recommendation:  Consensus of the Board. 
 
Reference Materials Included In Tab: ■ YES             □ NO 

1. Hesperia Lake Camping Rules 
 
 
N. Discussion and/or Action, HRPD Mission and Vision Statements 
 
Background:  This item was placed on the Agenda by Board member direction.  Staff will 
defer the introduction of this item to the Board. 
 
Recommendation:  Consensus of the Board.  
 
Reference Materials Included In Tab: ■ YES             □ NO 

1. HRPD Mission, Vision, and Core Values 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

June 15, 2022 
 

MINUTES 
 

CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was called 
to order by President Aguilar at 6:00 p.m., at Lime Street Park Community Center, located 
at 16292 Lime Street, Hesperia, CA  92345. 
 
AGUILAR: We're going to go ahead and get this meeting started; it is six o'clock. It’s 
our Special Meeting on June 15th. We’re going to go ahead and do attendance. 
  
ROLL CALL 
GARCIA: Director Gregg? 
GREGG: Here. 
GARCIA: President Aguilar? 
AGUILAR: Here. 
GARCIA: Director Roberts? 
ROBERTS: Here. 
GARCIA: Vice President Irish? 
IRISH: Here. 
GARCIA: Director Gonzalez? 
GONZALEZ: Here. 
  
ATTENDANCE 
 BOARD PRESENT: Gregg, Aguilar, Roberts, Irish, Gonzalez 
 BOARD ABSENT:  None 
 STAFF PRESENT:  Chavez, Swims, Campbell, Garcia, Darling 
 OTHER: John Connelly, CPI 
  
FLAG SALUTE 
AGUILAR: Flag salute; led by Director Gonzalez. 
 
GONZALEZ: Ready begin… 
*PLEDGE OF ALLEGIANCE* 
  
PROCLAMATIONS AND PRESENTATIONS 
AGUILAR: Seeing we have no proclamation and presentations. We'll go ahead and 

move on to message to the public. 
  
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 
None 
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AGUILAR: Anyone wishing to speak please fill out a speaker form if you wish to in 
the back and give it to the General Manager when called upon. Please 
bring forward and see your name. And if you wish to speak before the 
board, remember this has to be regarding the items on the special 
meeting agenda, so please limit your comments to what's presented in 
front of you. Do we have a speaker card?  

CHAVEZ: We don’t have one.  
AGUILAR: Anyone in the audience wishing to speak?  We will go ahead and close 

public comments. 
  
CONSENT ITEMS 
None 
  
DISCUSSION/ACTION ITEMS 
A. PUBLIC HEARING - Annex Territory to Community Facilities District No. 

2022-1 (Maintenance Services) and Authorize the Levy of Special Taxes 
Therein, Annexation No. 2 (Tract 17980-1 Thru 7) 
 
A-1)  Approval of Resolution No. 22-06-07, a Resolution of the Board of 
Directors of the Hesperia Recreation and Park District Submitting Annexation 
of Territory and Levy of Special Taxes to Qualified Electors, Annexation No. 2 
(Tract 17980-1 Thru 7) 
 
 
A-2)  Approval of Resolution No. 22-06-08, a Resolution of the Board of 
Directors of the Hesperia Recreation and Park District Declaring Results of 
Special Annexation Election, Determining Validity of Prior Proceedings, and 
Directing Recording of Amended Notice of Special Tax Lien, No. 2 (Tract 
17980-1 Thru 7) 
 
A-3)  Waive Reading in Full and Introduce Ordinance No. 22-04, an 
Ordinance of the Board of Directors of the Hesperia Recreation and 
Park District Levying Special Tax Within Hesperia Recreation and Park 
District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory 

 
AGUILAR: Before we begin, does anyone wish to file a written protest? If so, they 

must be filed with the District Secretary. 
  
Public Hearing opened at 6:02 p.m. 
  
AGUILAR: We’re going to go ahead and open the hearing at 6:02. The hearing is 

now officially open; we will first have a presentation by staff about the 
proposed annexation. After that we receive comments and questions 
and any oral protests from any interested persons. When all comments 
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have been received the hearing will be closed. Do we have a staff 
representation? 

CHAVEZ: No a presentation, but if we have any questions, hope you will help us 
out. Sarah is not available today to help us out in this. 

AGUILAR: All right, do we have anyone from the audience wishing to speak on this 
particular item or have any questions? Seeing none, we are going to go 
ahead and close this Public Hearing at 6.03 pm. 

  
Public Hearing closed at 6:03 p.m. 
  
AGUILAR: We will now consider and adopt the following resolution calling for a 

property owner vote on issues of proposed annexation and levy of 
special taxes in the annexation territory. Are we supposed to start each 
one or? 

GARCIA: I would read the name of the resolutions and then we’re, we’re asking 
you to approve. Right now you told me to 1st and 2nd. 

 AGUILAR:  Board I need a motion to approve resolution of the Board of Directors of 
the Hesperia Recreation and Park District Submitting Annexation of 
Territory and Levy of Special Taxes to Qualified Electors, 
Annexation No. 2 (Tract 17980-1 Thru 7). 

ROBERTS: I’ll make a motion to approve item 81, as written under resolution 
220607 Mr. President. 

AGUILAR: Second by Director Gregg. 
GREGG: Yes. Comment. 
AGUILAR: Comment by Director Gregg. 
GREGG: On page on the back of page 3 so A1 it says at the very bottom that’s on 

the ballot measure report, that and it's all one sentence I guess, but the 
cost of the district in administering the CFD and county charges and 
shall the annual appropriations limit of the CFD be increased by the 
amount of one and a half million dollars. Where did you get that number 
from?   So in talking to another developer in the area that declined to 
open a CFD with us after they said that they would. These are one of the 
items that he was unaware of. Do you mean that the district can charge 
me up to one and a half million dollars or an additional one and a half 
million dollars or what?  So even as a Director and being the Chair of 
the DRC, I’m kind of confused about what this involves. So if I’m 
confused and I'm sure the developer has some serious concerns. So can 
we find out where that number comes from? Why that number is what 
it is? When we do these resolutions, I think it is very imperative that 
MBS be available to answer any questions. She had. 

 
GREGG:     Fine, I understand that, but I mean here we are getting ready to approve 

resolutions for CFDs and things like that and if she’s not available, then 
one of her colleagues need to be available for, or one of her or a person 
from MBS needs to be available. That question should be answered 
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before we move forward. Well maybe it’s not; maybe it’s just 
conceptual, I’m not sure. 

DARLING: The Developer you’re referencing too we did have this question we did, 
interact with; he had answers for this question. Let me look at that.  So, 
involving the annual appropriations limit with CFD being established 
in this case, it’s the amount of 50,000. So regarding the annual 
appropriations limit on the CFD, that's an appropriations limit. In basic 
terms, it’s the amount the district can appropriate each year to spend on 
this project. The district cannot allow the assessment revenue in such an 
account to exceed that amount. Each CFD has its own separate 
appropriations limit, in this case, the limit is set as its own value. The 
property owner is not being asked to pay this amount annually. The 
annual assessment rate per year is set at the maximum rate as outlined. 
This annual rate is subject to an annual 5% inflator should it be needed. 
The maximum assessment amount outside of the 5% annual inflator per 
year that will be assessed to this project. The district may not charge the 
entire assessment amount on a yearly basis; it may be adjusted as result 
in actual competence services. However the property owner does have 
to be notified of the maximum special tax rate which appears before you. 

AGUILAR:  So in short, does that mean that that account can never go over one and 
a half million dollars. 

GARCIA: Correct so that is the limit set for the CFD and it looks like it is the same 
limit that we have set on all of our CFDs up to this point. The property 
owner is not being asked to pay this amount, the total amount that we 
can have in that account at one time. So should we opt to save funds up 
to do some type of special project etcetera, we can justify that by the 
appropriations saying we are setting aside this money but we can’t do 
that in excess of the amount that is listed as the appropriations limit on 
that? 

IRISH: So what happens if it gets to that limit, do you stop, it stops collecting? 
GARCIA: Correct, correct. 
IRISH: So you had better use them.  
GARCIA: Correct. 
IRISH: Let me take care of it, ok? 
GREGG: There is an exception of the 5% or is that inclusive of? 
GARCIA: No, so what we have to show is the maximum rate, the assessment rate, 

which is before you, with the exception of that 5% inflator, so we can 
inflate that rate up to 5%. 

GREGG: Yeah that's good of him, so it’s a maximum accumulation that we can 
accumulate in each. Well that should be easy enough to explain to them 
then. I don’t have anything to add. 

 
AGUILAR: Board, are there any other questions or comments? With that we have a 

motion by Director Roberts and a second by Director Gregg. Roll call 
please. 
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ROLL CALL 
GARCIA: Director Roberts? 
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
 

 MOTION: It was moved by Director Roberts and a second by Director Gregg to 
approve Resolution No. 22-06-07, a Resolution of the Board of Directors of the 
Hesperia Recreation and Park District Submitting Annexation of Territory and 
Levy of Special Taxes to Qualified Electors, Annexation No. 2 (Tract 17980-1 Thru 
7). The motion passed by the following roll call vote. 

  
AYES:            Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:          None 
ABSENT:     None 
ABSTAIN:   None 

  
AGUILAR: In anticipation of the election the ballots have been completed by the 

property owners and the annexation of territory and submitted District 
Secretary at this time I ask the District Secretary to open the ballots and 
announce the election results. 

GARCIA: I can confirm that I have received one ballot and that I have received an 
additional certificate declaring that the election is now closed and the 
measuring has passed. 

AGUILAR: Thank you. So the results of the election it is in favor of the proposed 
annexation and levy of special taxes. We will now proceed to the final 
actions for the district.  Do I have a motion? 

 
ROBERTS: I’ll provide a motion to approve A2 approval resolution 22-06-08 as 

written. 
AGUILAR: Motion by Director Roberts do I have a second? 
GONZALEZ: I’ll second. 
 
AGUILAR: Second by Director Gonzalez. Any questions or discussions? Board? 

Seeing none, roll call please. 
  
ROLL CALL 
GARCIA: Vice President Irish? 
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IRISH: Yes. 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts? 
ROBERTS: Yes. 
  

 
MOTION: It was moved by Director Roberts and a second by Director Gonzalez 
to approve Resolution No. 22-06-08, a Resolution of the Board of Directors of the 
Hespeira Recreation and Park District Declaring Results of Special Annexation 
Election, Determining Validity of Prior Proceedings, and Directing Recording of 
Amended Notice of Special Tax Lien, No. 2 (Tract 17980-1 Thru 7). The motion 
passed by the following roll call vote. 
 
AYES:  Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES: None 
ABSENT: None 
ABSTAIN: None 

 
AGUILAR: Moving onto A3. Waive Reading in Full and Introduce Ordinance No. 

22-04, an Ordinance of the Board of Directors of the Hesperia Recreation 
and Park District Levying Special Tax Within Hesperia Recreation and 
Park District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory. 

GREGG: I’ll motion for ordinance number 22-04. 
AGUILAR: I have a motion by Director Gregg. Do I have a second? 
IRISH: I’ll second it. 
AGUILAR: Second by Director Irish. Any questions? None. Roll call please. 
  
ROLL CALL 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts? 
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
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MOTION: It was moved by Director Gregg and a second by Vice President Irish 
to waive reading in full and introduce Ordinance No. 22-04, an Ordinance of the 
Board of Directors of the Hesperia Recreation and Park District Levying Special 
Tax Within Hesperia Recreation and Park District Community Facilities District 
No. 2022-1 (Maintenance Services), Including Certain Annexation Territory.  The 
motion passed by the following roll call vote. 
 
AYES:  Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES: None 
ABSENT: None 
ABSTAIN: None 

  
 
B. Discussion and/or Action, Finance Manager Step Increase to C Along with New 

Salary Range Effective July 1 
  
AGUILAR: Mr. Chavez do you want to introduce this item? 
CHAVEZ: Yes, at the last board meeting we recommended to make the Finance 

Manager from step A, E to C, so be increasing her pay on her job. Given 
that she is having more people under her. I agree she deserves it as she 
has been working hard in the past month. It’s a thankless job, so we want 
to move up the pay and secure business. 

AGUILAR: The only comment I have on this board is I do recognize that we are 
bringing in-house the finance system, so I do think that's added 
responsibility. So with that I do recommend and support this change. 

GREGG: Do we have something that we can cross reference the discussion we 
have had about this? 

GREGG: President Aguilar, with the updated information for the Manager, I 
make a motion to approve the Finance Managers step increase to C, with 
the new salary schedule. 

AGUILAR: Second by Director Irish. Any other discussion? 
ROBERTS: I just kind of like have a general comment not so much a discussion just 

based off the flow chart, so just I can have a little more clarification. So 
the Finance Manager that position is currently on this blue line here, 
where the other manager top management is located. But not to lessen 
that position's work, the credibility, etcetera, etcetera. I don’t even know 
what word to use. That number is not reflected or the same as the other 
managers on that, on that line. So I am just kind of curious why? 

AGUILAR: To be honest with you I could go either way. 
ROBERTS: No, I was just. I was just asking I'm just like so if that positions in blue 

why is it a different pay rate? I know this flow chart was a preliminary 
flow chart, it wasn’t gospel, I'm just kind of curious that's all. 

GREGG: The discussion we had at the last meeting was that the finance manager 
would take on the additional duties of the payroll because the 
accounting was taking from accounting. That that was justifiable, we 
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move her to a higher rate because of the duties. Because of her additional 
duties. We want to talk about budgeting for people [and what happens 
if there's a change in that blue line. 

ROBERTS: I’ll yield back discussion? Thank you. 
AGUILAR: Board, any other comments? So, there's a motion on the floor to approve 

as presented. Roll call please. 
   
ROLL CALL 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts? 
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
MS GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
  

MOTION: It was moved by Director Gregg and seconded by Vice President Irish 
to approve the Finance Manager’s step increase to C, with the new salary schedule.   
The motion passed by the following roll call vote. 
 
AYES:  Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES: None 
ABSENT: None 
ABSTAIN: None 

  
GREGG: President Aguilar if I could just indulge the board for a second. Is there 

any way we can move item E above C. I have just realized that we 
should have done that at the beginning, just because it may have a 
physical impact on the draft, then the letter that we are going to be 
looking at next. 

AGUILAR: Board? 
AGUILAR: We will move onto item E. 
 
 
E. Property Management Discussion 
(Item E. was addressed at this time.) 
 
CHAVEZ: President Aguilar, Mr. John Connelly here from CPI and legal will stand 

by in case we need to speak to legal. So welcome John. 
CONNELLY: I’m glad to be here. Sorry I missed the last meeting. I had a night time 

commitment so my wife doesn't drive at night, so I had to pick up my 
granddaughter up at the airport, because her flight arrived late. So 
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missed it and I like the little bit louder speaking I like that with you 
Mario and James. 

CONNELLY: So the board has some questions for you. So I don’t know who wants to 
start. Then again if we need to ask legal, we can call her right now or we 
can call her after we have a question for legal. President, maybe you 
want to start. 

AGUILAR: Yes, I have a quick question, can you just quickly on what you do 
currently for our properties? 

CONNELLY: I am sorry. 
AGUILAR: What you do currently for our properties. 
CONNELLY: What I do currently for your properties. 
AGUILAR: Yes that is correct. 
CONNELLY: What, the responsibilities. 
AGUILAR: Yes. 
CONNELLY: Well initially I sold the park district their properties in the late 90s and 

at that time they hired us to go ahead and manage it, and then after that 
we had to submit RFP’s to stay in the loop. But our responsibility right 
now is, that I was hired to do, is to actually oversee the properties but I 
am restricted to a certain point because we don’t collect rents. We don’t 
have anything to do and most all our properties we do all the collection 
of rents also, and so as a result we have full responsibility of the 
accounting. We have the leasing. We are really entailed in what we are 
trying right now that if a vacancy comes up, we advertise we do the 
leasing, we do everything, but then we have to send everything to the 
park district for approval. We put together an application, we run a 
credit report, we do everything we even submit biography’s on what 
they have done. The business that they want to open up the facility in. 
Then we send it all to the general manager and to Marshawn and they 
make the final decision as to what we do. We also are responsible to 
make sure that the facilities are in decent shape and safe. Now, I have a 
property manager that works really closely with Marshawn and they 
communicate, in fact I have brought a lot of their email information, but 
they work together to, to make sure that if there’s a problem with a 
tenant, a problem with the facility, then we try to resolve it. Recently 
we've had some issues, you know, and so we try to resolve those 
problems and then on a monthly basis, we go ahead and review, you 
know what’s transpired. I brought with me tonight. There is one facility 
and I had mentioned that to Nicholas when he was the general manager 
that there is a property right down the street. From here on the corner 
of Walnut and Hesperia Rd where Mike Peterson. I don't know how 
many and then Mike Peterson. He we sold that for him about four years 
ago and the buyer out of LA went ahead and we put together a property 
condition. I’ve got a copy if you would like to see that. Details, but if we 
do site inspections, we've had a lot of problems recently with homeless 
in that location, so we've involved the Sheriff's Department. But what 
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we do is do a site inspection and check condition now for many years I 
don't know if you still do a park district, but they had like a caretaker at 
some of the facilities there was probably a maintenance gentleman and 
he would go ahead and he would go ahead and report to the Park 
District, some of those and then for instance, what we refer to as a 
Corona building and you might refer to the same way we try since 
there's not an elevator, we're trying to make sure that you know 
everything's in good condition. Going up the steps, and we've had some 
issues. You know? With some unsafe. Conditions because there's a 
beauty salon at the top upstairs in one of those and she handles a lot of 
elderly people believe it or not, and they're able to negotiate the steps 
and get up there and we'll get a complaint from once in awhile. Why 
can't they put in an elevator and unfortunately that, it wasn't built with 
those conditions and we can't implement that, you know? So we've 
known the facilities for quite a while. I knew everybody that built the 
facilities and I was involved with Eagle Plaza, I sold that to the city in 
1993 and as you know that was their City Hall for about 17 years and so 
I've been involved with a lot and then I sold it for the city to a private 
individual. I've represented the governmental agencies. I worked with 
the state and I worked with the County and I work with Cal State 
University, so we do a lot and each owner seems to require something 
different. You know some of them. You know it's all hands on quite 
frequently. The others, like with the Park district other than not 
collecting the rent. We handle just about everything else and work with 
Marshawn and Mario in this case now to report and handle problems 
because we've had tenant issues lately and from time to time we have a 
tenant issues with a lot of them but I am sure the Board is familiar with 
what just happened recently at the Corona Building. So, we’re trying to 
monitor that. 

IRISH: No what happened? 
CONNELLY: You’re really not familiar with what happened? 
IRISH: No I am not. 
AGUILAR: Marshawn can update you on that right later? 
IRISH:  You got to be careful with some tenant issues. 
CONNELLY: Yeah we really try to sell and we try to sell to the public before they get 

out of hand. I noticed in the leases that we have, we really don’t have 
convenance not to compete, but we try to respect the type of business 
that they’re in and at the Corona Building recently we have a tenant 
downstairs in 101 that’s similar to that of a paralegal. She has a lot of 
legal documents while we put another tenant in there about, well, about 
two or three years ago and but then when his partner left, he stayed and 
he was in life insurance. Well, that's what he went in under and that's 
what it said in the lease but he's decided to hire coincidentally, one of 
our tenants that we let go over on Saint Andrews in Victorville because 
they weren't paying the rent and she left her in and she started 
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competing with the one in 101 doing paralegal documents so it became 
an issue and so we had to address that issue and go over there and I had 
to write a kind of a reprimanding letter to the tenant of the New York 
life person because of what he's allowed this girl to do knowing that 
there and I found out from early on that they were close friends, the one 
in 102 and 101 and there was a falling out over a divorce of a parent, and 
so he said no, I don't want to use you anymore. So and we have those 
from time to time, we'll have those kinds of conflicts that were are a lot 
of times with the homeless, you know getting into it with a lot of the 
tenants and so sometimes you know what we describe as what we do 
on a daily basis comes out now sometimes we have to add some 
responsibilities to that, and so that's basically what we do with the park 
facilities we try to do everything Shawna, except we don't collect the 
rents. 

IRISH:     So what benefit would it be, be for us if you did that? 
CONNELLY: I am sorry, can you say that again. 
IRISH:  What benefit would it be for us if we did that? 
CONNELLY: What incentive? 
IRISH: What benefit? Like if we start having you collect the rent, would it be 

better for the park? 
CONNELLY: Oh I see. Well, you know, I've discussed that Kelly and I discussed it 

with the staff. We be honest with you prefer collecting the rent. Then we 
have control and we set-up a trust account for each landlord and we 
maintain those accounts. Ah, I know Kelly and I have discussed that too, 
and the only thing that I raised a question on, being a former parks and 
recreation person myself with LA County is what are you able to do 
that? Or is being a Governmental Agency, are you allowed to hire a 
private party to collect the monies that come into the County Come into 
the county and he might be right, maybe you can, so I said you know, 
and Kelly and I've discussed this too, and possibly if that's where you 
would prefer because we've talked about funding, you know, to get out 
of having to pay prevailing wages and so we've talked about when we 
when we do something with a private party, but all our landlords are 
private people. We have governmental tenants, but we don't any we 
don't do anything for the state as an owner. But yeah, if that would help 
and you're able to do that. That's a savings, naturally. So I know that 
was something I think The district was going to look into before to see 
if that was a possibility because you know, like I said, Kelly and I have 
discussed this and hey, if it would save money and you can do it, we're 
all for that. 

IRISH: So who would have that answer? I few can do that or not, Betsy? 
GREGG: Well, can we just put that table on flash or that question on the table’ 

cause we may have more questions that we don’t want to keep 
interacting with. 

DARLING: She should be listening, she should be listening, don’t you think? 
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GREGG: Well yeah, the things is that we may have additional questions. 
AGUILAR: Good, any other questions? 
GREGG: I have questions for you John and thanks for coming in and meeting 

with us, because it’s important for you to be here as a part of the district 
and probably many before us so we did miss you at our last meeting last 
week. So can you tell us how long you’ve been in business John? How 
long have you been in the property management business? 

CONNELLY: Well, we’ve been managing since 1985.  
GREGG: So, 40 plus years? 
CONNELLY: Say what? 
GREGG: 40 plus years you’ve been. 
CONNELLY: oh yeah, yeah, it's important. 
GONZALEZ: So and you're well versed in it, right? 
CONNELLY: Well done enough of it and the laws you know being in that that 

business to the laws have changed. 
GREGG: What I'm saying is that you're well versed in it. 
CONNELLY: See this thing on top of. 
GREGG: Obviously, you're still in business, right? 
CONNELLY: I feel I'm covered fairly well. 
GREGG: So I'm the one that put on the agenda because I wanted to streamline the 

process. We have you as the property management company and we're 
still tasking our staff with doing property management stuff, but we 
have a company that we pay to do that. So in a sense in the times that 
the previous General Manager, and even the previous General Manager 
before that person in a sense, do you feel that your hand company can't 
do your job to 100%? 

CONNELLY: Well, if I if we compare it to the other jobs I have with other landlords, 
yes. 

GREGG: So that's why it was important to talk about this that if we're paying a 
company to do something, but then we say, well, we only want you to 
do it 50% and why are we paying the company and I've gone both ways 
on this bring it all back in house and have staff do it that we pay a lot of 
money and time, benefits and other perks or we contract it out to a 
person to do the job that we're not paying benefits and retirements and 
things like that. So the impound account is what you're talking about, 
and it's an interest for and it would be a question that will ask legal 
about it tonight, but is that one of the piggyback questions to Sean was 
is that and we talked about this in another Committee is that I think that 
I would feel more comfortable having an interest or account for each 
property, not just for the Park district, but I don't know how, how 
familiar you are. 

 But that's how. 
CONNELLY: We really run it, Kelly, we've got, multiple properties owned by one 

person and we've got individual trust accounts for each property, now 
you're not required to have that in as far as states concern, but I like to 
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do it for monitoring and it's easy. I've got one landlord, where we help 
the Circle K up on the Mesa and an office building on Sequoia, common 
ownership and it really; it keeps track of how one property is going. If I 
got the money separately in that account as opposed to putting it 
together because and it's not co-mingling by doing that is no, it really 
isn't legal. Sean, It’s co-mingled money, you're right, but it's not illegally 
gold, mainly because as long as you... I could actually have one trust 
account. There's a company up here that has one trust account and they 
got 52 properties. One trust account, I don't want to do that they do, and 
it's legal, but I said that requires a lot of extra paperwork as the money 
is going in from the one entity and then your money going in here and 
you're spending money here and there. You got to do some good 
bookkeeping you've got to really keep records or if I have them all 
separate, I don't have to worry about that. I've got 22 trust accounts and 
I prefer it that way, and it's easier to monitor. It's easy to take care of and 
but yeah, I know we, you’re the only one that we don't collect the money 
from any job but. 

GREGG: So along those lines is that I and I asked how well versed you are in this, 
because we have you as a company. So with that being said, you lease 
out properties all the time, correct without approval from entities, that's 
your discussion until it's leased them out. Your job really is to lease the 
properties out, keep the buildings to as high capacity as possible at the 
best prevailing rates. Is that really what property management job is? 
And then report back to your client agency, etc. that hey, we have a 
broken window or your landscaping is getting out of hand and even if 
you were to hire a landscaper too for maintenance that would be within 
your purview if correct so that's why I put this back on the agenda here. 

CONNELLY: Along that line with we have some absentee owners and they live in 
Texas. They live out of State and I've got one building of his Spirits 
owned by 5 Doctors. There are two and live out of state 3 live there were 
retired ophthalmologists and they don't even talk to one another, so we 
are the go between to make everything around the process of selling that 
building and so we have to arrive at the valley. To do that and then 
communicate with more than one entity. So when it comes to the 
management, the leasing and everything sometimes you're working 
with five or six personalities with one property and that will occur and 
then a lot of times in the management business, they'll let the Owners to 
say John you've been doing so on we're going to give you carte blanche 
up to $500.00. Let's say if you feel you have to spend 500 or 1000, 
whatever it is, it's whatever. They'll put the different limits on it do it 
because I can't get ahold of some people out of State. I can't get ahold of 
some times and we have got some emergencies. We have a situation 
right now with one of your buildings. Ah not with absentee ownership, 
but we have to get something and we got an answer today thanks to 
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Mario and Marshawn to solve a problem that could have become a more 
serious problem. 

GREGG: great, so what's been that being said is could you have solved the 
problem without asking staff? 

CONNELLY: No, well no we have to write to the administration department. 
GREGG: If you were, if you weren't I asked you could you? Could you have 

solved the problem? 
CONNELLY: Yeah, because I have I have to do it with about half of our properties. 
GREGG: Right, that's perfect answer, thanks. 
CONNELLY: I have to make those decisions. In fact, I'm authorized to sign the leases 

on behalf of the owners with half of our properties. 
GREGG: Who signs the lease is now John? 
CONNELLY: Who signs what? 
GREGG: Who signs early? 
CONNELLY: The General Manager. 
GREGG: So again, we're taking time from the General Manager to, that we're 

paying. Last question for me is this budget wise, would we, would we 
see a substantial increase in property manager fees? Because I mean, 
we're paying pretty good property management fees now. They're 
pretty much tide to the rentals, correct or is it every month it's the same 
for you and is it based off of the lease amounts that are in? 

CONNELLY: Do you mean the commissions? 
GREGG: Yeah, so do you receive a set amount plus Commission. 
CONNELLY: Yeah we receive, that that's the management leasing we receive a set 

amount for management and then we receive an agreed upon around 
but by contract for the leasing that is correct, yeah? 

GREGG: So they were paying him to do this job. But yet we're not letting him 
years ago so that and that's a big problem. It accounts it takes staff time, 
it doesn't, it handcuffs the vendor and if we're going to handcuff the 
vendor then let's do this. 

CONNELLY: That's true with every property we have. We basically just adjust 
commissions like for instance with the park. When you go to RFP and 
everything, they're trying to get it. Let's generally work on some of the 
reduction compared to other private parties. 

ROBERTS: So I'm just kind of curious Mr. President, who's currently collecting the 
rents now from staff. Who does it though? Who collects that? 

DARLING: They just come in. 
ROBERTS: Oh, they just come in and drop it off and then I'm assuming it goes to 

finance or whatsoever. 
DARLING: Finance creates the invoice and gets that to them and then the payments 

come drop back to finance to be processed. 
ROBERTS: So hypothetically speaking, if the subcontractor collected and did all the 

paperwork, would that alleviate some paperwork on your end or no? 
DARLING: Sure, because we would what essentially be getting one payment 

a month or how would that work or? 



 

15 
 

CONNELLY: Yeah, usually we refer to that as a dividend. We go ahead and retain so 
much in the account for emergency in each account. Some of them are 
like Eagle Class I keep 1500 to 2000 because there's a lot of income 
coming off that but some of them are 500-600 and we retain that and 
send everything else to the landlord. 

DARLING: And like what and like how often do you do that? 
CONNELLY: Monthly. One of the dilemmas that we've had, though in recent years 

since East West Bank bought out DCB years ago. Things in their 
statements weren't coming out. Monthly statements you know showing 
in coincidence and we always send a statement out with a monthly 
report to the landlords while we were sending him out by the 10th every 
month, no problem, then it was the 15th or twenty since Flagstar took 
over (they’re back in Michigan), it’s been worse, so what we've done is 
we converted our accounting system, and although we are familiar with 
AppFolio. We went from QuickBooks to an AppFolio and it's a very 
transparent accounting type of business. You as a landlord could look 
in, I'm going to pull out. I want to see what bills are paid. All you Board 
Members the staff you can pull it up it's all very transparent, you’re not 
waiting for a monthly report. So one thing that I've got my new 
bookkeeper. I had a bookkeeper for 20 years and she retired last 
October, but this new girl I picked up from Coldwell Banker and she's 
pretty sharp. I've got her; we're trying to get now our monthly 
statements online, so we're not waiting until the 12, 15 or 18 to get a 
statement. So, we've just started this last month and we're working with 
some of our accounts, especially with absentee owners, we've got about 
8 absentee owners that are in other states. Well, they don't want to wait 
and then go through the mail and then open up we're trying to speed 
that process up. So we would do that probably with you as a landlord. 

DARLING: So like the interest accounts are all with quad star DCB right now that 
you guys are doing or you switch to another bank. Is it just like a where 
you're doing that transparency? That's just like a program where you're 
able to track it that all the funds are still with...? 

CONNELLY: Yeah, well we still do everything the way we were. yeah, I know we still 
would be sending it out and getting everything to you, but The reason 
we went to that is because a lot of landlords it was getting so long to do 
it. They don't want to go on and see what they have in the account where 
these deposits made and things like this, so it’s speeding things up as 
far as being able to obtain the information. But it still takes a little time 
for us to put it together. 

DARLING: Sure because I was just thinking that we being, that's where we being 
right now, so we need to do online, so I wonder if we could have access 
to that information where we could pull the reports if we wanted. That'd 
be a possibility also? 

CONNELLY: Yeah, well, you know you still have the people. Yeah, it's nice to have 
transparency early on everything but they still have to pay the rent so. 
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So then we were coming out to the three day notices and trying to solve 
and how we're going to take care of this there and during COVID it was 
a nightmare because as you know. Kelly, being in the management 
business too, it was it was tough. because everybody felt that the 
commercial end of rent applied also to the residential well, they were 
completely different, you know, and that people wouldn't have and we 
went through that. I think you probably went through that collecting 
rents too. You know, say, well, I really don't have to pay it. That's not 
there. I don't have to do this so I don't have to do that. Then you're trying 
to educate them and then send the correspondence they came down 
from Sacramento, you know, just to know that applies for residential or 
anything so, but there's a lot of them new better but they were just trying 
to take advantage 

ROBERTS: Thank you. I don't know it seems like that that takes some time of the 
staff in my opinion. 

AGUILAR: Yeah, and for budget reasons, I don't know if you can answer this 
question now, but how much more would it cost us if we went that route 
where we would give that responsibility back to you to collect payment? 

CONNELLY: No, that's a good question and I have given it a little bit of thought. We 
established a program in 2017 where we were working on a percentage 
of gross income or a flat fee, whichever was greater and with each 
facility I had established well depending on the income I was 
establishing between 5% and 6% was what the fee was going to be or 
was or is basically or a minimum of 600 a month, whatever it would be. 

ROBERTS: How many facilities are you managing with us? 
CONNELLY: About 23. 
ROBERTS: 23 of ours? 
CONNELLY: Oh, of yours? 
ROBERTS: Yes? 
CONNELLY: Oh no 3. Three buildings… 3 properties but multiple buildings. Yeah 

like Hercules has three buildings and the Corona building is one and 
Park Center is one. 

GREGG: Ok so would you say its 20 tenants? 25, 15? 
CONNELLY: But yeah, tenant wise. Yeah, I've got at least got that right here. Yeah, 

that’s between 25 and 30. 
ROBERTS: So basically, more or less. The gentleman mentioned more or less 

around 600 bucks per unit or per facility. That will be the additional rate. 
CONNELLY: Well, right now James, we just we have a flat amount, the same amount 

for each facility regardless of size. 
ROBERTS: Hold on OK. 
CONNELLY: We just have it yeah all the same. 
GREGG: Well, right now you can see if you start right on the blue sheets that for 

Park Center, we're projecting our budget to pay $7000 in property 
management fees for 22 and subsequently on the orange centre, the 
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same ground center is going to be 7500 and the pink sheets Hercules. 
$11,450. 

ROBERTS: I don't know, I think it may be a win because we're going to save on staff 
time you know on the salary side of that, they're not having to deal with 
that. 

 
IRISH: And for minimum wage. 
ROBERTS: Exactly. 
IRISH: If we're allowed to do it, that's why we'll have to ask Betsy. 
ROBERTS: OK. 
GREGG: John, just to clarify, you said 600. You talked about 600 a month flat fee 

for each property. 
CONNELLY: Or percentage, whichever is higher. That is correct. 
GREGG: Per month 
CONNELLY: Per month. 
GREGG: And right now, what is your flat fee? 
CONNELLY: Right now flat fee is 500. Now Kelly, that's for each building. 
GREGG: Right each property. 
CONNELLY: You write each property 
GREGG: Right, so we're not paying, not paying $500.00 for the epicenter $500.00 

for the next building, $500 churches right it's 500 per total for. 
CONNELLY: That's correct, per address. 
GREGG: Ok and then with that number of $6000 a year for Park Center were 

projected to pay $1000 in addition, in percentages. 
CONNELLY: On the percentage of well, well, actually I probably workout let's see I, I 

think I do. Yeah 91. Well, let's see, let's say, uh, 5% of well let's see here 
we got 107, right? I've got the Corona building here. I showed your 
income somewhere in the neighborhood of $6500 a month. 

GREGG: That's Corona? 
CONNELLY: The Corona 6510 I show 10,000 at Highland Park Center. You're right 

and then I show 17,000 on Hercules. 
GREGG: I'm just looking at budgetary parts on our side so for Park for Park 

Center we have $7000 budgeted for you. 6000 of that according to you 
or your numbers is 500 a month times 12 months is 6000? 

CONNELLY: Right? 
GREGG: Again a flat fee and $1000 for percentage income. 
CONNELLY: So when do you show the income of Park Center 10,000? If you took 5% 

of that; it's 500, right? 
GREGG: So we're paying you a flat fee of 500 a month now right? 
CONNELLY: Right. 
GREGG: Ok, a month right now plus a percentage. 
CONNELLY: Oh no, not this percentage. It's one or the other. 
GREGG: OK so right now we're not paying you $500.00 a month and 4% of the 

lease rates? 
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CONNELLY: When we lease something. Yeah, I thought you meant monthly. Yeah 
no.  The only time we ever get a commission at all is when they renew 
the lease. Two years later, three years later or whatever it is. No, we get 
just the 500 a month until something occurs with that tenant. 

 
GREGG: So we just Amber. So then we just budgeted for Park Center $7000 for 

property management and we're only paying $6000 so we just have a 
$1000 buffer. 

DARLING: So I look at the lease renewals and see which properties are going to be 
potentially up for renewal and then try to figure out their percentage 
and add that into the budget. 

ROBERTS: Please forgive me because I thought Mr. President had asked a question 
if they take on the accounting aspect of it what was the additional fee? 

CONNELLY: Yeah, right, that's what we were trying to. I was trying to figure out and 
I that's when I illustrated that we've taken on a flat fee or 5% or 6% of 
the facility, whichever is greater. 

ROBERTS: Great, but in addition to what we're currently paying or no. 
CONNELLY: No, not in addition. 
ROBERTS: OK, so not additional. So that explains I was a confused at first. OK, so 

basically there's not going to be too much for you to take on this other 
aspect of the business not going. 

CONNELLY: There’s probably wouldn't be much of an increase, actually. 
ROBERTS: Gotcha, yeah, I mean. 
GREGG: We're paying him $500.00 a month right now, to really, because we're 

full. 
CONNELLY: Right? 
GREGG: On most all of our properties, correct? So were paying them $500 a 

month for each of the properties and he’s really has minimal work at 
this point, correct? 

CONNELLY: Well you know you think that's minimal and maybe yeah, when you 
take on the collecting rents that does magnify it a little bit. But that yeah, 
but a lot of people don't realize what goes on it sounds minimal, but 
when you get a call and somebody loitering or you got a homeless, I've 
approached somebody homeless lately and you have to go over and 
meet with them. It's become. There's a lot more of the owners don't 
realize, but you get there, broken windows shooting out windows. 

GREGG: OK, so. 
CONNELLY: We just replaced windows in three of our buildings and we had to get 

the glass company out there to do it, so there's a lot more than just 
managing something without going around. 

GREGG: And I didn't mean to desensitized what you do by no means because I 
know that that you are doing work for your money I get that, I'm just 
saying that some months are less cumbersome than others, correct? 
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 Great OK. And then when you say loitering and meeting with homeless 
and things like, we have a park Ranger program right? We should 
probably give the tenants those numbers. 

CONNELLY: Yeah, well, I mean, because they are our properties, in place of calling 
the Sheriff's Department that we do and then we have to meet him out 
there. Yeah, then Park Rangers would handle you. 

GONZALEZ: Yeah, what? Why wouldn't we do that, we have our own case 
department. 

CONNELLY: No, I know you do. Yeah no in your case that's true. 
GONZALEZ: Yeah so, I mean I don't like or part of it. 600 or 6% whichever is greater 

but whichever greater is the one that concerns me. 
CONNELLY: That's where you kind of have to realize that there's have, you can draw 

the line with certain things because , they usually are pretty close 
though. They're usually pretty close though, you know if. Well, that's 
how we establish the base rate is because of the centers we've managed 
and you take the percentage of the rents. Now those will increase and 
then elect the parole office. I've got the parole office and that rent 
increases annually. I worked out the state and so the management fee 
goes up there's no flat fee there so, but they working with the and I don't 
work directly with the parolees, but we have to work with some people 
because I've got them in a re-entry program with Cal State University 
and so we're working with the parolees, the state, and the state 
educational system to do that, and it took me about three weeks just to 
put together the new lease because I have to meet with Sacramento. You 
know over the phone and emails because they have to approve 
everything and it gets a little involved when you're working with some 
of the major landlords or the tenants. 

ROBERTS: I have nothing else Mr. President. 
AGUILAR: Anything else? 
IRISH: I want you to get Betsy on the phone and ask her if we’re allowed to do 

that. 
GONZALEZ: So when it comes to maintenance now, if just so it's just an example of 

our roofs going bad, can you actually, so you hire someone to take care 
of that, so I want to take care of, that or it's got to go through us. 

CONNELLY: Well, say who hire who? 
GONZALEZ: Just a roofing company, its coming. 
CONNELLY: Yeah, Oh yeah no I just put 3 roofs on buildings this last year. In fact, 

we're doing another. Oh yeah, no in fact, we discussed that too we do 
all that we do the coordination with all the vendors, we do everything 
as far as set them up and that in fact The Park District has their own 
vendor list. 

CHAVEZ: Hi Betsy I think we have some questions for you. 
MARTIN: Ok. 
GREGG: The income account correct the rents are put into the interest workouts.  
MARTIN: Hold on, I'm totally. I'm sorry I cannot hear you.  
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GREGG: Those are allowed to accumulate to whatever the client says, that's it we 
only wanted to go to 25,000 or 5000 or whatever the magic number is 
and any other revenue is then turned over to the client, correct. 

MARTIN: I I'm sorry I don't. I missed the first part of what you said? 
AGUILAR: You’re fine, I'm going to ask you a couple questions that kind of came 

up that we would like legal advice on. We have our property 
management company here.  And we're just kind of discussing what the 
possibilities are either they're collecting money for us, and then all the 
invoicing goes through them and then they give us a dividend. Do you 
see any issues with that or is there concern when it comes to government 
agency doing that type of setup.  

MARTIN: So they're collecting the rents, then they take their expenses, and then 
they pay you the balance correct?  

AGUILAR: Correct, I would say like an escrow account. Almost different cases 
emergencies for example, a pipe breaks, they have a fund so they can 
use to repair that pipe.  

MARTIN: Right…Right so they take him, what would be the amount of the rent 
they probably put in a couple of different accounts? There's one account, 
maybe, maybe one, and then they at some point payout to you. I don't 
know if it's monthly or quarterly or… 

AGUILAR: Monthly. 
MARTIN: Whenever, so, your concerns are, I mean, the concerns of these are the 

same, well, that's not fair. The concerns are the same, but they're 
heightened for a public agency. The concerns are, are they collecting 
their rent on time? Are they letting people stay there who aren't paying 
their rent or paying too little rent? Are they charging you too much for 
repairs? In other words, are you getting value for your money and are 
they paying you in a timely manner or are they perhaps paying them? 
I'm not saying they are; these are the questions.  Are they paying 
themselves too much? Could you do better? Could you, do it yourself, 
that kind of thing.  

AGUILAR: Correct. 
MARTIN: So those are all the questions you just have to be super careful when 

your public agency because it's public. It is although Brett comes from 
private people. It still is public funds I don't believe you have an audit 
provision. I don't have your contract with me, but I don't believe you 
have an audit provision, but you always should be looking at. Are they 
doing this correctly? Should we they?  You had them now for a while 
have you ever audited them?  

AGUILAR: Ok. 
MARTIN: For example, those kinds of things. And I think at one point maybe a 

year and a half ago, weren't you talking about going to RFP? Or going 
to request for proposals. There are places that have policies, though 
every certain period of time you have to go to RFP for services like that, 
you're not required to have that policy, but some agencies do.  
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AGUILAR: OK.  
MARTIN: So I mean, does that help?  
AGUILAR: It does, and then there's another question that we had. Could we go, for 

example, we can do the little maintenance with this property 
management. The question by the dais is, could we do something as 
large as a roof with them, or do we as a park have to do that?  

MARTIN: Well, I, I believe this a question that came up about prevailing wage. 
AGUILAR: Yes. 
MARTIN: And yeah, and the answer is, it's still your property. It's still construction 

on public property. They have to be paid prevailing wage I'll say it 
another way in the con, in any contract with you, you need to have a 
provision that says that when they do construction, they will pay 
prevailing wage? Because if you don't have that and they don't pay 
prevailing wage, which I'm positive they don't and there's a DIR or one 
of Center for contract compliance or someone like that comes around 
the district will be in trouble if they didn't put the provision in the 
contract or in a separate contract say for the roof. If they don't pay it, 
then they're on the hook and there are a lot of contractors who signed 
those contracts with the necessary provisions in it, and they don't pay 
prevailing wage, and they get caught in the districts indemnified. It's 
not a pleasant process for anyone, but the point is, you guys aren't, you 
guys aren't going to be in trouble.  

AGUILAR: So ideally we'll set the repair maximum right below the prevailing wage 
limit, is that correct?  

MARTIN: Which is $1000.  
AGUILAR: Ok. 
MARTIN: It's low. And it may it may be, everyone thinks about prevailing wage 

well it is, it is a pain to do the reporting. There's absolutely no question 
and everyone thinks about it as costing more. I don't know what the 
prevailing wage rates are in your area, I mean there online it is possible 
that the people they pay already are paid the equivalent of prevailing 
wage but they’re not keeping a record of it. It's also possible they're not. 
So I mean I'm giving you the answer that protects you if you.  

AGUILAR: No. 
MARTIN: If you, I mean if you want to. Even if you know. They are going to pay 

prevailing wage. They have to swear up and down in writing that they 
are and they have to understand that if challenged, they're going to have 
to step up.  

AGUILAR: Ok. 
MARTIN: And they won't like that.  
AGUILAR: Yeah, I get it.  
MARTIN: Nobody does. It's just like when you did the bids for, you did the bids 

for the roof and then you did the landscaping bids?  
AGUILAR: Right?  
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GONZALEZ: Yeah, but we, don't have a... we don't have a subcontractor taking care 
of that? 

MARTIN: Taking care of what?  
GONZALEZ: Taking care of those properties for us, we maintain those properties 

ourselves.  
MARTIN: You actually meant you maintain your properties, but do you maintain 

your rental properties?  
GONZALEZ: Correct. 
MARTIN: OK then you’re, if you are maintaining them and your property 

management company is not doing it for you, then you do not have to 
pay prevailing wage ? But it has to be the district that's doing it. I know 
that Jeff said you guys maintain all your own properties. Like the Lime 
Street Park and all the other facilities.  

GONZALEZ: That that was my statement was that the property management 
company is maintaining the properties.  

MARTIN: OK, if the property management company is maintaining them, 
anything that is routine janitorial, is not subject to prevailing wage or 
there, although there are some registration requirements for janitors, I 
don't know they’d apply in this case. Anything that is construction 
installation on Public property is subject to prevailing wage with $1000 
limit. It’s a pain it's very strict. I mean, I'm obligated to tell you the law, 
if that makes sense.  

IRISH:  So even if property management completely takes over and one of the 
buildings need a roof, we still have to, they have to pay prevailing wage.  

MARTIN: You have to require them to pay prevailing wage…  
IRISH:  But if you… 
MARTIN: Should they choose not to, they will have indemnified you and if there 

is trouble, then the trouble will be theirs and you have already gotten 
one public record requests from the Center for Contract Compliance. 
Center for compliance is just really awful. Public, supposed nonprofit 
and they make their money from reporting public agencies to the 
Department of Industrial Relations and if there is a settlement of a case 
and the Department of Industrial Relations gets fines for an agency, 
usually their contractor who didn't pay prevailing wage then a portion 
of that goes to the Center for contract compliance.    So they're otivated 
to pretty much record everyone, and Kara already got one public 
records request from them. It wasn't, it was for a project that was long 
since over and there didn't seem to be a problem and she responded 
appropriately. I'm just pointing out that they're around.  

IRISH:  Right?  
MARTIN: Look, I don't like my answers to you any better than you do. I just have 

to tell you what.  
IRISH:  No, no, we get it.  
MALE: We get it.  
IRISH: We get it.  
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MARTIN: I mean if you can, if you can find a way to protect yourselves and get do 
what you want to do, go for it, but you got to, you got to have a contract 
provision that says, hey, the burden to determine if prevailing wage is 
we, we've told you prevailing wage has to be paid or we've told you to 
figure it out on your own, and if something screws up your 
indemnifying this.  

IRISH: OK.  
MARTIN: Hey, I know it costs a lot more.  
AGUILAR: So we can do $1,000 maximum and we're good.  
MARTIN: Yeah, and it may be that on your rental properties $1,000 is going to 

help.  
AGUILAR: Yeah 
MARTIN: Now, technically you're not supposed to split jobs through to achieve 

$1,000. So just be careful.  
AGUILAR: Got it.  
MARTIN: Yeah, I don't see, I don't see the Center for contract compliance coming 

after you for stuff like that. The kinds of things they go after are things 
that were relatively large public bids, because the amount of fines and 
damages is based on the value of the contract.  

AGUILAR: OK.  
MARTIN: OK. All right?  
AGUILAR: Board is there any other questions?  
MARTIN: Can I ask you one more question?  
AGUILAR: Yes. 
MARTIN: Did you get what you needed about, is it Main Street Park that you were 

talking about? I sent Kara some questions for you to ask. I just want to 
make sure you got those if you need them.  

GARCIA: The Lime Street Park that.  
MARTIN: Whatever park it was, one that from Civic Center Park, Main Street Park.  
GARCIA: We ended up responding that, what you had provided in the e-mail.  
MARTIN: OK well good. OK, I just wanted to check, thanks Kara.  
GARCIA: Bye. 
AGUILAR: Thank you Betsy, appreciate it. 
MARTIN: Hey OK take care guys bye.  
GARCIA: Thank you, Betsy. 
AGUILAR: Thank you. 
ROBERTS: So just for clarification. Basically what I heard is, if we do go the route 

of him managing the properties and hypothetically there was a big 
project he would have to make sure that that subcontractor is paying 
billions.  

AGUILAR: At that point, I would recommend that we would just do that, announce 
the big projects for like a new roof or we still go out to bid with Jeff and 
we could do $1000 limit for any just like hey quick, fix a leak.  

AGUILAR: So yeah, we could do that and then invoicing it sound likes she was, 
there's no legal issues with that, just we have to be, up on top of it our 
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audit process, maybe yearly or something like that, just to make sure 
everything is in line, so.  

ROBERTS: OK.  
AGUILAR: But yeah, I'm in favor of having them do it on the invoice, because that's 

a lot of tenants to be doing in house.  
ROBERTS: OK, that makes sense, yes sir. 
GREGG: John, when is your contract up?  
CONNELLY: I think June of next year. They are five year contract and starts July every 

five year period. So it is every 12 months, yes.  
GREGG: So I think, paper on agreements that turned over the property 

management company.  
IRISH: So we could do, we could do an amendment to the contract, can't we?  
CONNELLY: Do a what? 
IRISH: Do an amendment to the contract? 
CONNELLY: I was looking in that Shawna just to see it was a little bit vague, I, I mean 

I would probably it would depend on you know what your attorney 
advised you I would probably put that an amendment as your vendor.  

GREGG: At least for the next 12 months.  
CONNELLY: What? 
MALE: At least for the next 12 months?  
ROBERTS: Mr. President.  
AGUILAR: Yeah, I, I think we should definitely go down that route as far as them 

invoicing and collecting funds and then they can write a statement to us 
monthly and if there is direct access that our finance manager can access 
and for transparency reasons, I’m in agreement.  

CONNELLY: Would actually I was overhearing some of you returning the same but I 
didn't get it straight, as do most recommendations. 

AGUILAR: So 
CONNELLY: You're making, did she go along with that?  
IRISH: No. 
CONNELLY: Yeah I didn’t think so.  
AGUILAR: Not the prevailing wage part no.  
IRISH: You have to pay prevailing wage. Now you don't have to, but you have 

to indemnify us so if they come on come back, it's on you.  
CONNELLY: Yeah. 
IRISH: So we can do that. 
CONNELLY: I heard her say that.  
GROUP: Laughing. 
AGUILAR: Well, I think that's it regarding this topic, is there anything else Board? 
GREGG: I don't think we have to take action I think staff can make that happen 

at this point, correct?  
CONNELLY: Yeah. 
GONZALEZ: I don't think John or can you, did you understand what we're trying to 

do? In a nutshell summary?  
CONNELLY: Not exactly so.  
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GREGG: All in agreeance of you being unhandcuffed and you doing your 
Property Manager position.  

CONNELLY: OK, yeah, I got that right. That's cool, OK, that's all great. 
GREGG: Signing the lease is all they want. All the property management fees.  
CONNELLY: And the attorney went along with that?  
GREGG: Yeah. 
AGUILAR: I mean there should be some control on the leases because for example, 

I don't, let’s say it's a tobacco Shop that goes in there and we want to 
deny that I think the GM should have the power to deny that before.  

DARLING: The leases will come to us it's our property and its signature; it's no big 
deal it’s 20 minutes.  

AGUILAR: But the invoicing for sure on them.  
DARLING: The invoicing and billing the accounts that way that gives them, then 

they're legally responsible for that money.  
GREGG: OK, so what's the difference if user is responsible for our money, then 

why can’t he be responsible for running the tenants? 
IRISH: We should have. 
GREGG: He gives him a list of what the district doesn't prefer marijuana, tobacco, 

if that's the case.  
AGUILAR: Yeah, it's literally for me, it's just a signature, but is there something 

more to it than just signing something?  
CONNELLY: Work wise, I wouldn’t say that the only thing I'm thinking is if you’re 

going to start, going to be careful when you're denying businesses. So 
yeah, pick and choose which ones you don't, want do you have to find 
a good way to justify it, so whether it's me saying no or someone else? 
Ah it's really hard to say no to something. I mean, you happen to have 
a pawn but those are allowed to.  You're just turning away money, so I 
don't see a problem with him doing it, because I don't see a point at like 
you said, at most times where, I'm looking and say I don't want this 
Person or this company to be there? That makes sense.  

GREGG: One of the big things that I did want to see if we can outline in the 
contract is the noncompetitive clause because I definitely don't want you 
know, two barber shops or three barber shops in the same facility 
competing for business that just wouldn't make any sense? You know 
and then your turnover is going to be high because one is going to 
succeed or two’s going to succeed and maybe 3 won't. 

CONNELLY: And I agree with that. Trying not to compare some because we've got a 
situation of partner shops related to that right got two on the same 
street, but there are two builds and managed, but they're all the same 
street and I didn't like that idea either you know, and I agree with. I 
don't think I should when I say it this way, I don't think I should be 
100%.100% of everything I I'd like to get, the I like to involve the 
landlords in a lot of the decision making. You know, I don't just 
arbitrarily want to do that because it because it was addressed. I just 
want to make sure because liability reasons. I want to make sure that 
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we're all on the same page and your staff is you know, don't made the 
decisions for many years and they, I don't know they would feel that 
then I don't know how you feel that they would feel but I'd like to stay 
involved with your permission I'd still involve staff to help out with 
some of that as far as. 

GREGG: I was going to say seems like there's bad open communication as long 
as that's kept, I mean, the relationship. I don't see it being a problem.  

DARLING: About implementing like monthly reports like status updates.  
CONNELLY: You know, we’ve had a very good relationship with your staff, you 

know, over the years and we've gone through consultant area all the 
way down and we got to know them and got the like we didn't do things 
personally, but professionally. I've really enjoyed working with your 
staff and my property managers and people who've had to deal with. I 
have enjoyed working with the staff, too, so I wouldn't want to 
definitely leave them out.  

GREGG: I’m good with the City Manager. The City Manager signed off our leases 
over there in city of Barstow, let the GM signed off on our leases.  

AGUILAR: OK 
GONZALEZ: As the property manager, he needs to be the property manager. 
IRISH: And do you send a monthly report that says this account has this 

amount of money, this account has this, so what do you do? Do you 
compile a report that tells how much is in each account and then who's 
not paid or who has paid.  

CONNELLY: Along with what Kelly said earlier, some of our accounts you get up 
125,000, 130,000. With a shopping center I've got in Barstow, what 
they've done is we've got two accounts for them. We've got a regular 
annual or a monthly account that we distribute funds and dividends, 
and as a percentage of what we collect, we put into an interest bearing 
account and we just put a new roof on the center. It took us about three 
years to save that money for that, but you know, we try to work with 
them to not only just keep a minimum of what's in one account to say 
hey we need to do some major work, we got to plan for that for the next 
six months or year, so we'll do it to where it becomes the interest 
bearing. In there not much, but at least It’s protecting it and that's how 
you know we do it and not have to pay prevailing wage.  

AGUILAR: So staff, you could bring the contract back with the amendments 
proposed to have them take over the invoicing and payments and then 
Board is it OK to put $1000 cap on just like maintenance, if needed? 

GREGG: Yeah, but is that, that's not the amount that they can hold in the account 
correct $1,000 cap.  

AGUILAR: For example, they can't exceed $1,000 for a particular maintenance 
project. For example, replacing a door knob or that's broken or a leak.  

IRISH: That has to have $1,000 cap.  
GREGG: Of what they can hold in the account. 
AGUILAR: They can hold as much as they want an account?  
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IRISH: No, no no. 
GREGG: Well we need to talk about that that's so.  
GONZALEZ: We could say hey, maybe leave $10,000 in the account… 
GREGG: Whatever amount, but the $1000 expenditure cap?  
IRISH: Yeah, the $1,000 cap.  
AGUILAR: OK so $1,000 expenditure cap and then? 
IRISH: Each property, each property probably has to have a different amount 

of like deposits, right or funds to be held, because the smaller buildings 
don't need 10,000.  

CONNELLY: Yeah, even your properties would have a different now because of the 
amount collected, the size of the facilities And the income, so that, yeah, 
they’re very few are somewhat.  

IRISH: Yeah, it can't be across the board, it's going to be per property.  Little 
properties only smaller amounts, the ones that need more work are 
going to need more money.  

GREGG: All three of those properties are pretty much based the same I mean 
football besides and power plane and then 2 stories.  

AGUILAR: So do we have a maximum they can withhold? 
ROBERTS: Square footage.  
IRISH: I hope I gave us a good base.  
GREGG: I think that that's something that we can we can do at a later date and 

set that amount.  
AGUILAR: I just want to make sure it's in the contract when they bring it back, that's 

it.  
IRISH: Can you give us a proposed amount for each property, what you think 

should be held? How's that. 
CONNELLY: Sure that sounds fair. 
AGUILAR: Alright, is there anything else that staff needs us to clarify before 

moving? 
GONZALEZ: I'll get with them tomorrow or Friday.  
AGUILAR: Awesome, thank you, thank you.  
IRISH: With the help of Betsy, so we don't get into trouble. 
AGUILAR: Well thank you appreciate it.  
CONNELLY: Very good, I'll wait to hear from you.  
MALE: We'll see ya.  
MALE: Thank you.  
MALE: We're going to.  
AGUILAR: Right we are going to move on to item C. This review and approval fiscal 

year 2022-2023 draft budget.  
 

MOTION:  No motion was made. 
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C. Review and Approval, Fiscal Year 2022/2023 Draft Budget 
 
CHAVEZ: Thank you Mr. President! This is your moment to shine Amber.  
DARLING: You have a of the draft budget in front of you….the positions in here are 

based off of the recommendations from the staff meeting. Budget really 
kind of looked at is 81-03. We just have a lot more expenses coming out 
of it...  

IRISH: Which one? 
DARLING: 81-03.  
IRISH: What page?  
DARLING: If you look at just the first page. Go to page 2 to see the next change on 

a deficit of $750,000. So this is, your revenue comes from the special 
assessment for the parks, and that's the assessment that doesn't have an 
inflator. You know? So we're in just, or just stuck, you know, and you 
could see for the staffing transfers at 740,000 on Page 1. That's a big 
increase. You know, we've added on some maintenance workers, so 
that's reflected in this. Another big jump is utilities. This current year 
budget to next year, the difference is $235,000. One thing that we did not 
budget for this year. Was the water at this very lake for soccer fields? So 
just in water alone, that's cost us $100,000 this year. So I just the expenses 
keep going up, you know just because that's, just what's going to 
happen. There's nothing that we can do to control some of these 
expenses.  

GREGG: The projected revenues from the special assessment, that's the tax that's 
$6,370? 

DARLING: What's that?  
GREGG: The special assessment of the current year.  
DARLING: Yes. 
GREGG: That's like the $6,370 in property tax correct?  Is there any increases to 

that projected to this with the building expansion that's going on? 
DARLING: No. What would the building?  
AGUILAR: Tapestry or similar?  
GREGG: Tapestry, Harris Homes, Frontier is there is there a percentage put on 

the list that we expect in addition to the assessment?  
DARLING: So I believe those numbers are reflected, let’s see, I'm not sure if it 

reflects any of that.  
GREGG: So how did we come up with 1,935,000? Is that what we got?  
DARLING: This provided to us by MBS. So they probably figured that in.  
GREGG: Right, so that was a number that we got from last year with a projected 

increase? 
DARLING: OK, let me see.  
GREGG: What did we get in special assessments for last year? 
DARLING: It's a small increase, so last year it was 1000 or $1,903,335.  
GREGG: 1903?  
DARLING: Correct… 32,000.  
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GREGG: 300 homes, is what? 60 bucks?  It's not that much money.  
ROBERTS: Every bit helps. Because the new homes that are being built that the 

price is still or that assessment is still 6370, right?  That's amazing that 
there's even the new homes are grandfathered in the old rate.  

GREGG: There's no, there's no inflator. 
ROBERTS: Yeah well.  
AGUILAR: So this soccer fields is $100,000 for one year to pay for the water?  
DARLING: Just the water, right, but then we also had it because of the problems 

with the ball, there was also maintenance expenses on top of that if it 
came out this year. I believe it's about $80,000. The lawn has been a big 
expense for us. 

CAMPBELL: The $100,000 water is probably an anomaly because for the first several 
months of the fiscal year that thing was being watered 24/7 because the 
system we had which was above ground didn't cover the entire soccer 
field so had to be moved so therefore had always be on now that it's 
flashing green is back to normal watering. It should not be anywhere 
near that high this year, but to get the place back took in a normally large 
amount of water the rest of the month 24/7. 

ROBERTS: I'm just kind of curious, Jeff, do we pay for the water at Civic Plaza? 
CAMPBELL: Yes. 
IRISH: We do.  
ROBERTS: We do pay water? 
IRISH: We can't.  
CAMPBELL: For sure we had the water at Maple.  
AGUILAR: And that's one of the ones we have to negotiate to get off. If it's their 

property and they want to claim it as their backyard, we should have 
them pay for that expense.  

GREGG: OK.  
CAMPBELL: So would they want to take over the control of the water because the 

water still currently doesn’t, so I mean I don't know if they would want 
it back that up? I mean and all oversees the watering in all the parks.  

AGUILAR: That’s an agreement that we have to look into.  
IRISH: So at Plaza, shut it off now.  
ROBERTS: Thank you. I was just kind of curious.  
CAMPBELL: And our agency is doing that. There are agencies that have severely 

backed off their water, with the exception of athletic fields. You'll see a 
lot of parks that are ours had not; we're going until we're told otherwise, 
but, there are agencies that have dry parks down slowly.  

AGUILAR: And that was another thing that we kind of mentioned is the at-cost for 
water. I don't know if they'll bite but… 

CAMPBELL: They should. 
AGUILAR: That was one of the things, was like hey, maybe that would be 

something they can throw at us. We don't know.  
IRISH: I'm just surprised we're paying water at Civic Park.  
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CAMPBELL: Well, we'll clarify to make sure I believe so, but I know we are at the 
Lake and that's their property as well. 

ROBERTS: I'm just kind of curious just with your expertise in the parks. Have you 
ever heard of that before? Of this type arrangement? 

CAMPBELL: Well, it's new to me because I came from a city. We owned our own 
parks ourselves. So to be at a district that's not part of the city and three 
of the facilities are owned by the city and we just lease them or what 
have you from my understanding, is their property, but we maintain all 
of the, all the maintenance is us and the bills associated with those that 
mean this us, how I understand now. Maybe there's something in the 
budget that's different, but I know the lake, the soccer fields being 
charged to us, the day use area and the campground are all being 
charged to us. So the only thing that’s not is the lake itself because that’s 
coming off Well 1, but the district paid $540,000 to drill it. 

ROBERTS: Right.  
CAMPBELL: It's if we gave up that property. That they're going to be happy to take 

that well off our hands because it'll become theirs.  
ROBERTS: Sure. 
CAMPBELL: Money we paid for it, but they'll just inherit it.  
GREGG: Once there's, most probably.  
IRISH: Then we’ll retain the water rights.  
GREGG: No, you won't.  
CAMPBELL: That's why they have this because they want the water rights.  
IRISH: I know.  
ROBERTS: Yeah, I'm just kind of.  
DARLING: H3 has the water split out for each location. 
CAMPBELL: When the soccer field became a source of contention. Whether we build 

a new well or whether we have Hesperia Water do it, I mean meeting 
with the Public Works Director, his quote was we are more than happy 
to sell you water. Quote unquote from his mouth.  

IRISH: Who said that? 
CAMPBELL: Jeremy. The Public Works Director. We are more than happy to sell you 

water. 
ROBERTS: Because when I hear maintenance, I'm, you know I'm thinking like our 

maintenance crews well, not ours, but the ones we sub, you know. 
They're out there cleaning up and.  

CAMPBELL: There's ours out there also. 
ROBERTS: Right, but we don't charge them to water Lime Street.  
CAMPBELL: Charge who, I'm sorry?  
ROBERTS: What's the name of our sub?  
CAMPBELL: Lasting Images?  Oh well, on the parks we control watering.  
ROBERTS: I understand that, but that would be equivalent to us to asking them to 

pay our water bill; they're maintaining were charging them to maintain 
our properties.  

CAMPBELL: Where maintaining their property, and we’re maintaining their parks.  
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ROBERTS: Our current subcontractor, 
CAMPBELL: Yes. 
ROBERTS: We do not charge them to water our lawn.  
CAMPBELL: No. 
ROBERTS: Right. But on the flip side, the city is charging us to water their lawn.  
CAMPBELL: That is correct.  
ROBERTS: Yeah.  
CAMPBELL: That’s exactly my point, yeah. We are maintaining their property and 

paying water them to maintain their property.  
ROBERTS: They got a good deal. 
CAMPBELL: I understand.  
GREGG: They're going to say, they're going to say give half your revenue you 

make.  
ROBERTS: But then the question is how? How do they even justify it if we're not 

paying it for civic, but then we're paying for the lake? 
IRISH: Cause we make money off the lake.  
GREGG: Civic Plaza Park is half our park; we should pay that and maintain it. 

That's going to be the answer.  
DARLING: It just says in our contract the city shall be responsible for all standard 

utilities used on the property, including without limitation water for fire 
suppression and irrigation, lighting, Power and all other services. So the 
city is responsible for those.  

ROBERTS: The city is.  
DARLING: The Hesperia Lake agreement is a little bit different.  
ROBERTS: The wording is different on that. 
DARLING: On Civic Plaza Park agreement the City is responsible for standard 

utilities used on the property. They are also responsible for tree removal. 
AGUILAR: That's a huge cost.  
DARLING: We are responsible for maintenance and repair of landscaping, 

irrigation and fountains, as well as replacement of any gaps, 
landscaping, and irrigation in South Park.  

ROBERTS: And that was Civic. I'm just kind of curious, do you have access to the 
links? Thank you.  

GREGG: Do you want to see all three of those contracts printed out.  
ROBERTS: That would be nice.  
GREGG: It's a quick question and we probably should listed, item D as well, but, 

is D factored into this budget? Discussion interaction for administrative 
consulting services.  

DARLING: I'm not sure...  
AGUILAR: I don't think it reflects in your budget.  
GREGG: No, it's not in the budget.  
ROBERTS: I'm just kind of curious Jeff from a square footage perspective on the 

soccer fields at the lake. Compared so is Maple Square footage larger 
than Live Oak on soccer field?  

CAMPBELL: I'd say Live Oak, yes, it was larger than Live Oak.  
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ROBERTS: Live Oak? So Maple is larger than Live Oak; how much substantial is 
the lake larger than Maple?  

CAMPBELL: I would say it's probably also a little bit larger. The lake and at least the 
soccer field, and they were probably relatively comparable.  

ROBERTS: Because the water.  I mean it’s just…  
CAMPBELL: Well, the Lake had an anomaly this year because we had to bring back. 
ROBERTS: No I get that....  
CAMPBELL: Shouldn't be as bad.  
ROBERTS: But I think prior years is close to 60 grand, though, wasn't it?  
AGUILAR: Prior year was free. 
ROBERTS: Prior years, the water was free?  
CAMPBELL: It was on a well, that's why.  
ROBERTS: Oh. OK.  
DARLING: That's why it was such a big hit to the budget because we budgeted $0 

and then $100,000 hit. 
ROBERTS: And then we had the repair which was like a 100 grand too right.  
IRISH: Yeah. 
CAMPBELL: It’s all in the well.  
IRISH: We could suck the water out of the lake and water the grass.  
ROBERTS: There we go.  
DARLING: I think that's kind of the key element in this agreement, to the extent that 

water is reasonably available water for landscape and lake grid 
punishment can be provide at the time is this very water district non 
port non portable wells number one, two and seven HRP is responsible 
for all costs, electrical and other associated with drawing water from 
these wells. We have some responsibility as far as health calibration and 
records, etc. Water district is not responsible for the condition of the 
wells well casing pumps, motors pipeline transmission or operation 
thereof. All costs associated with the usage of water from the affirmation 
for wells will be borne by HRP. All costs for usage of water replacement 
water, Mojave Water Agency or market price, whichever is lowest, it 
seems. So it seems that it’s another guess in this instance is we're 
welcome to the water available through well once that water becomes 
unavailable then… 

ROBERTS: You're stuck with Mojave at the low rate, but are we getting the low rate 
job.  

CAMPBELL: It’s my understanding that’s something Nick did negotiate that we're 
getting the residential rate, not the construction, rate. Originally they hit 
us with the construction rate.  

ROBERTS: So I wonder if.  
CAMPBELL: If there was water and then Nick went back and renegotiated with 

Nelson got that taken care of.  
ROBERTS: Do we need to get a proration? If it's in the contract, it should be market 

rate or the low rate. I'm just kind of curious that’s all. 
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CAMPBELL: I don't know that we ever paid the high rate because I don't. I think he 
paid the bill when he saw how high it was.  OK, so I don't. I don't think 
they, I think they give us a new bill and we said we're not paying that 
excessive construction rate, which is focus significantly larger.  

ROBERTS: Got it OK. I'll yield back we done with this.  
GREGG: We can always bring those back.  
ROBERTS: I would like to do that, Mr. President. 
CHAVEZ: Well, one thing since we're talking about water. Amber mentioned to 

me brought it to my attention now for some reason we only have 3 days 
to pay them for the water bill? 

DARLING: No, so from the day they invoice us till our due date is 20 days so that 
accounts for them getting it out in the mail that's receiving it. So by the 
time we're receiving it, sometimes there's you know we're getting it the 
day it’s due or only one or two days.  

IRISH: They do that with our residential too. I get my bill on Monday and 
Wednesday without fail, there's a turn off notice in the mail.  

CHAVEZ: And then they charge a percentage.  
DARLING: There's 1% the next day.  
IRISH: Yeah, I have to call him every month. I just got the bill. OK, don't worry, 

it goes out automatically. But I get the bill and a shut off back-to-back.  
CHAVEZ: Let me talk to him; give us at least 30 days, not 20 days. So I want to 

bring that up.  
IRISH: And at my house too.  
GREGG: What are they doing? The school district, I mean government language 

you know should be like net 45.  
GREGG: So just some cleanup items on page 7 the executive district query, needs 

some attention to the title.  
DARLING: For the executive assistant position as compared to the administrative 

assistant. 
CHAVEZ: Oh yes, so it sounded too close of a name.  
GREGG: It’s fine. I'm just saying that on this.  
DARLING: The spelling is wrong.  
GREGG: Something new on this the workers comp per $100 was put onto this.  
DARLING: Yes so in previous budgets, there was a percentage that was accounted. 

This for the workman comp. So there was a percentage. I reached out to 
Capri and the rates that they gave us is this dollar amount per $100. So 
this budgeted a little bit different than it's done previously. I couldn't 
stay for the reasoning why it was budgeted that with previous years. 
But this isn't a budget as per Capri rates.  

GREGG: That's fine workman comp is built on per $100 so it's just never been in 
the budget. 

DARLING: I wanted to notate that there is a difference.  
GREGG: It's good on page 12. I'm just curious how staff assistant for recreation. 

Why we're paying $59,000 for work comp.  
DARLING: That is probably not an error that's that can't be great.  
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GREGG: Can't be.  
DARLING: OK, so.  
IRISH: And what about service provider? Recreation ASAP, $211,000?  
DARLING: That's for all of the ASAP workers because of their accumulated hours. 
IRISH: How many are there?  
DARLING: Our roster is between 18 and 25.  
IRISH: Oh wow. OK and then service provider of kids camp, is that multiple 

people too?  
DARLING: It is those are the hours for that position allotted to that program 

specifically, back hours needed to run the program, not positions 
because of we can hold 10 positions but they are not all available to work 
that consistent 19 hours a week, so I'm.  

GREGG: My last question is going to be on page 3 did we ever figure out what 
the landscape engineers, designs yeah. For all my books only page 3 
professional services landscape engineer designs. 

CAMPBELL: I know the template I don't know all known thing I could think of it. 
Being I know I'm just looking at a State Park there when I built the 
containment and I don't know what those are before  

GREGG: So can we potentially free up $57,000?  
CAMPBELL: I’m not sure… 
DARLING: It may be that the prior General Manager is just trying to apply it for 

potential projects.  
GREGG: And then page 5, do we know what the number is on the town reference 

from the operating rate.  
DARLING: Zero.  
IRISH: Which one was it? 
GREGG: Page 5 operating transferring.  
IRISH: Let's go back to that grant writer.  
DARLING: Like about 42,000, is that right? 
IRISH: Yeah, that really makes sense. A year?  
DARLING: That's the same that was budgeted last year so I don't know if there's 

any interest rate increases, but this fiscal year that's with the budget was 
42,000 and the General Manager, recommended that we keep it the 
same.  

IRISH: OK.  
GREGG: The only other real thing to address this that you got $740,000 deficit 

with staff salaries. So we keep transferring that out, work their reserve 
is going to continue to go down. Well, we can either make out and 
increase rents increase revenue.  

AGUILAR: Other question, do streetlights continue to go up every year?  
DARLING: Yes, those are going up; I don't have the specific payment.  
AGUILAR: And supposed to be paid off out of the special assessment.  
SWIMS: AB1. 
DARLING: I can't project what it will be, but if we did a percentage for admin costs 

and tried to, so let's say for Jeff’s position, we said alright of his pay, this 
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percentage is going to go to AB2 is going to cover this percentage AB1’s 
going to cover covered this percentage that's a possibility to kind of 
more evenly distributed salaries and benefits as far as the administrative 
costs go. That's something that I would like to sit with the General 
Manager and discuss, but it doesn't that's after credits.  

AGUILAR: No, my point is like in eventually we're going to have to go to the 
taxpayers and say, hey, to keep our parks afloat; we need some type of 
assessment that is in place.  

IRISH: I think now that we're doing. Some improvements and making changes 
and people are going to be able to see that. I think it's going to be a little 
bit easier maybe to do that.  

AGUILAR: So I mean, we'll give it the 2 year Mark, but I think we need to push for 
the next election to do something.  

DARLING: And here, paying $64 a year, yeah, so an increase is going to be, they 
won't notice it necessarily.  They’re going to know like I'm paying more 
taxes and people don't care to do that but overall you have been 
doubled. That's still, you know… 

GREGG: Well, the big thing is to make sure you secure the inflator, so that for the 
future of the Park District we don't have to do that. But I agree with you 
and I think that's going to be one of our items that we're going to have 
to talk to the new GM about is that we need to do some sort of a study, 
whether it's internal or external on what amount of times are going to 
these? CFDs, LMDs maintenance districts that we can start tackling that 
one by one for those because it, there is time going to them and it's not 
being charged out. 

ROBERTS: We actually spoke to the prior General Manager about this, so I mean 
it's been a year we've been discussing this.  

IRISH: But we don't need to hire a consultant to do that?  
CHAVEZ: I have one more a couple more items to bring if you guys are good before 

we close the budget. Jeff can help us out with this, never before, include, 
that's why, write it up again for Nicholas left he got a quote, for he 
requested a quote for Timberlake Park with playground and then we 
got a quote for the wheelchair access swing so he can actually talk a little 
more about it if you guys want to move forward with it? Or if we're not, 
then we can tell the guy we're not interested anymore. Will come out of 
the development?  

DARLING: It's currently not in budget. Right, yeah, it's not right.  
CHAVEZ: That’s what I’m saying, we do not want to move forward with the 

budget.  
GREGG: Neither one of those are budgeted.  
CHAVEZ: So it was brought up to the last time you leaving and we talk about it, 

but I just want to bring it up to you guys.  
GREGG: Well we have $57,000 in engineer reports the budget so that we may use 

or may not use so I think with a certain, I think with the purchase and 
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we just talked about at the last meeting we should wait on this new 
projects, see.  

AGUILAR: How bad is that playground at Timberlane?  
CAMPBELL: It's still functional, but it shows its age, but a lot of our parks show their 

age. 
CHAVEZ: Jeff and I recommended and stuff to you guys of course if we are going 

to get a wheelchair access later it will be more idea to how to Palm Street 
Park with instability is that they're using more than this one skater kids 
will be using it like he said, 90% of time is going to be misused if we are 
going to spend the money and you guys  are okay with spending money, 
it should be delegated to lower the?  

GREGG: OK, and I'm going to answer that question just on that statement based 
on the safety committee and maintenance committee meeting is that we 
should probably put that project on hold because I know that the 
committee has talked about moving the District office to another 
location. The Board has talked about moving the District office to 
another location and if we put a wheelchair accessible slide or swing at 
Palm Street and then move rock and our disabilities over this location 
then it would kind of bridge other purpose so.  

AGUILAR: All of that, but, if we can get somehow the Community input to 
fundraise for this. 

IRISH: You know Dana has a lot of resources too.  
AGUILAR: Yes, so if we could tap into one of those resources, I think that'll be wise 

versus spending our development fees on this at the moment, especially 
with acquisition in the books.  

GREGG: I think just put him off for one year and see yeah so.  
CHAVEZ: And that's what we want to bring it up to you guys before we start 

underway and then which do better talk about? It’s the last meeting 
about this flashback, so I wanted to get this out of the way and slash? 

ROBERTS: Has there ever been a demand for that wheelchair access?  
IRISH: I would imagine Dana’s over there would be a demand. 
CHAVEZ: Yeah, but I like your idea raising money for it. She's good at raising 

money. Maybe me and  
AGUILAR: And the only issue with that particular equipment you probably would 

just have to have a staff member available to assist someone using it.  
IRISH: She had she has a lot of, uh a lot of people that she deals with like I'll 

just use Amazon. Amazon gives her truckloads of stuff every day, so 
she might have.  

AGUILAR: She might have some reason.  
IRISH: Somebody that could say, at a cheaper rate or  
MALE: I think Wednesday is Krispy Kreme day. She gets one box, yeah. 
IRISH: She gets all kinds of stuff.  
AGUILAR: Yeah, we'll postpone that if we can find other ways to fund it.  
IRISH: But I think we should meet with her before we... 
AGUILAR: Use our development fund. 
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IRISH: And talk to her and see what she can no, go ahead.  
ROBERTS: OK, I'm sorry, I was just being patient. My one question. For my 

colleagues, is this like?  If there's money in that kitty for redevelopment, 
we need to redevelop, that's just my position because when we walked 
Timberlane I know one of the major issues that Lawrence they wanted 
to majors, but it was a recommendation by Director Gregg to replace 
that swing set out there. When we were when we were out there, I 
personally, as you all know, I think I think our community has been 
starving for new equipment, new gear, new everything. So for me 
personally, how much is that swing set? $42,000? 

CAMPBELL: No, you're talking a new playground, 200 grand… 
ROBERTS: Right, and considering how much is in there that my personal opinion 

would be is upgrade that swing set over there. That's just my opinion. 
That's just like.  

IRISH: Well, I agree.  
CAMPBELL: And they might have it done by November.  
IRISH: Because if we're going to go out for tax for this increase, we better show 

some improvement.  
ROBERTS: Absolutely, and I had that conversation with Jeff six months ago.  
IRISH: If there wasn't, I would vote no too 
ROBERTS: Absolutely.  
MALE: You have to be able to show something.  
GREGG: But the big thing is, is that we just allocated funding for a purchase and 

I would love to put in 5 playgrounds or 4 playgrounds, but remember, 
we collectively decided to acquire property 

ROBERTS: It was just an opinion I just want to put over here.  
AGUILAR: How much would be left of that fund after all, the big expenditures 

should we have?  
DARLING: Like as far as the reserves? 
AGUILAR: Correct. Development features, after the grad that we just did here after 

the land acquisitions.  
SWIMS: Well, so for the fiscal year 2023 that with all of that with the developers 

and the grants, it's a deficit of 2,834,000.  
GREGG: Out of the general.  
SWIMS: For the developer space.  
GREGG: So that 2,834,000 has to come out of reserves.  
SWIMS: Right.  
GREGG: So I'm saying we're already tapping already tapping reserve. Right?  
AGUILAR: Well, that's what the Board is to decide of how much reserves we want 

to keep as well at some point we need to set a level like hey, we want to 
save a 1 million, 2 million, 3 million. Maybe that’s something we need 
to set in the future.  

GREGG: That's a great discussion for the workshop for the GM what's bringing 
the new blood and new ideas.  

ROBERTS: Thank you.  
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AGUILAR: Is there anything else in the budget?  
GREGG: The only question that I have is that we're going to review and approve 

the fiscal year 2022-2023 draft budget. So when are we going to approve 
that final budget.  

AGUILAR: Can this be ready by July 8th.  
SWIMS: Yes, that's what it was going to ask you guys, did you want to do that 

on July 8th, at the Board meeting or do you want to have a special 
meeting to get it approved the final budget approved before then? 

AGUILAR: Do you need it? I mean, there's, it doesn't support means 7 days 
technically, but.  

GARCIA: We need a 10 day period to notice the public as well.  
AGUILAR: So I ask that it be 11 days from today. If we do it?  
FEMALE: June 21st?  
AGUILAR: It would be 11 days from today.  
DARLING: I have to give them a couple of days to get it into the paper, so if I send 

it tomorrow, it probably won't go for a day or two.  
SWIMS: Next year, the budget, sorry to interrupt you, I think starting up to next 

year; the budget timeline will get started earlier, so we'll be in a better 
position this time next year for sure.  

AGUILAR: Ok. Board are you available the 29th?  
IRISH: Are we going to do 6:00 o'clock? 
GREGG: Yep....I make a motion to approve the draft.  
SWIMS: So one thing I'm going to add is…  
GREGG: Budget with the correction.  
SWIMS: Is the property management with that increase, like with an extra $100 

per property per month.  
AGUILAR: Yes, find out what the cost would be from him he mentioned I think it 

was going to be 600 versus 500.  
SWIMS: I think he was talking about a percentage where there was either a flat 

fee or 5%, 6%.  
AGUILAR: See if you can negotiate that.  
SWIMS: So what time constraints what should I budget?   
IRISH: Budget the higher amount.  
SWIMS: Facilitating the budget for the 6%, but then there's still General Manager 

will negotiate for an actual.  
AGUILAR: See if we can do the 5%? Do the flat rate versus percentage.  
IRISH: And then you know what we would ask him if he thinks that we should 

up the rents a little or  
AGUILAR: I think they did this.  
IRISH: Are we in market?  
SWIMS: It seems like our rents are fairly well, so I think that would be a great 

thing for good?  
GREGG: Great had another great idea for the incoming General Manager.  
AGUILAR: Is that great?  
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IRISH: But we don't want to go I mean, we don't want like go $200.00 or $300.00 
a unit either.  

GREGG: Well, that's why we hired the guy is because he. Thinks there's enough 
you should be doing and if he's not, then we need to send it out of his 
contract is up in 2023.  

IRISH: And maybe he will be able, at the special meeting to give us an idea of 
what our rates should be or if we should up them a percentage.  

GREGG: If you want to if you want to increase the rates we should do it, through 
our process. We don't need him here on the 29th.  

IRISH: Well, you have to make a decision.  
GREGG: It's just going to be another agenda item but other agenda property 

management discussion increasing rentals rights.  
IRISH: Well here, unless you guys want to put it on the next meeting whenever 

put in July's meeting then.  
AGUILAR: OK, so we had that correction of the zero we had the workman's comp 

correction writing the 6% rate for the property management, because 
that was the worst case scenario.  

DARLING: Then that miscalculation on one of the positions.  
AGUILAR: How's the workman's comp one on page 12?  
DARLING: Yes. 
AGUILAR: I think those were all the corrections, and spelling errors in that position 

so with those changes do I have a motion?  
GREGG: Made the motion.  
AGUILAR: We have a motion by Director Gregg, do I have a second? 
IRISH: Yeah second. 
AGUILAR: Second by our Director Irish. Roll call please.  
 
ROLL CALL 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts?  
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
GARCIA: Director Gonzalez? 
GONZALEZ:  Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
 

MOTION: It was moved by Director Gregg and seconded by Vice President Irish 
to approve the Draft Budget with corrections.   The motion passed by the following 
roll call vote. 
 
AYES:  Aguilar, Roberts, Irish, Gonzalez, Gregg 
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NOES: None 
ABSENT: None 
ABSTAIN: None 

 
 
D. Discussion and/or Action, Administrative Consulting Services 
 
AGUILAR: Then we want to move on to discussion and action is administrative 

consultant services. So, I’ll go ahead, start this Mario. The Board did 
bring this up because, because of all the transitioning going on we 
thought potentially might be a good idea to bring someone in, to kind of 
help guide us through some of these projects as well as this transition. So 
I just want to see what the Board felt and see if we want to move forward 
with this particular item or thought so, what are your guys thoughts on 
this? Thoughts, comments?  

GREGG: I think it's good.  I think that some guidance and direction from the 
consultant or advisor or whatever you want to call them at the, with the 
experience of the person you're looking for that. Is it a good idea?  

ROBERTS: I second that, I think Mr. President, usually people that are in business 
professionals usually have a mentor no matter what. You know what 
level you're at, and I think based off of his experience, I think that 
gentleman would be a good asset for the new general manager just to 
pick his brain.  

AGUILAR: OK.  
GREGG: And you've seen this, you've seen this position, projected on the sole 

rendition of the org chart that I created was not an org chart that was set 
in stone. The Personnel Committee was tasked with creating an org chart, 
what they thought was the best interest of the district and the only 
modification to that that I would make would be to make him also 
accountable to the Board and the General Manager so that he doesn't 
have to go through the General Manager to get to the Board, that would 
also allow him to be in close session and advise us on items that we need 
to be advice on.  

AGUILAR: So, I guess a number that came up was initially 24 hours at $1650 at 
month.  Would you guys be open to increasing that all these per hours 
and keeping the same rate or? 

ROBERTS: Well for me, we came up with the number. I'm good with the number as 
it is personally.  

AGUILAR: Because I think the number that we came up with was 32 hours a month 
and I think 1600 correct.  

DARLING: But didn't he say he could only give us 24? He can’t give us 32? 
GREGG: I thought that he said that he could give us a range of 24-32.  
ROBERTS: Oh, did he say that OK? I heard that I heard a low number, I'm sorry.  
DARLING: I think it was only 24.  
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GREGG: I would ask them. I think it would be beneficial to get the 32. 8 hours per 
day 8 hours, in one setting full time.  

AGUILAR: And if he can't meet those hours?  Do we set it to a rate so you can just 
pay him, only the hours he has served?  

GREGG: I would definitely go the minimum and maybe a maximum of 32.  
ROBERTS: So I'm OK with that.  
AGUILAR: So you want it at 24 hours maximum 32.  
GREGG: And I don't really care what combination he works on four and four, 

two for an event?  
ROBERTS: But that was for the month. Come on.  
AGUILAR: And then we had the right to cancel anytime. 30-Day advanced notice? 
GREGG: Initial term to be one year?  
AGUILAR: Yeah, just one year. So one year terms, $1600 a month between 24 to 32 

hours. With a 30-day cancel cancellation notice, and that is to consulting 
services for Park District?  

GREGG: The only question I had is where did where did you come? Up where 
did the rate come from?  

AGUILAR: He gave us a rate of 1650 so I think the Board was more comfortable in 
1600, but if we want to go 1650 we could. It's $50.00, but it's up to you 
guys.  

GREGG: And that's where I was thinking. Then with that with that rate in that 
amount that the 32 hours is more easy to justify.  

AGUILAR: I mean, if we see him just doing the bare minimum, we just say OK, 
thank you here's your 30-day notice. And we'll see you later. So yeah. 
So with that I just did a motion by the Board to approve these 
expenditures.  

IRISH: I make a motion. 
AGUILAR: So motion by Director, Irish.  Do I have a second?  
GONZALEZ: I'll second.  
AGUILAR: Second, by Director Gonzalez. Roll call please.  
 
ROLL CALL 
GARCIA: Director Roberts?  
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
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MOTION: It was moved by Vice President Irish and seconded by Director 
Gonzalez to approve the expenditures for Administration Consulting Services.   
The motion passed by the following roll call vote. 
 
AYES:  Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES: None 
ABSENT: None 
ABSTAIN: None 

 
 
F. Approval to Move $19,500 from Structures and Improvements to Maintenance 

in Zone W and Expenditure for Canopy Maintenance 
 
AGUILAR: We're going to move on to item F, this approval to move 19,500 from 

structures and improvements to maintenance in zone W. And 
expenditure for canopy maintenance. Mr. Chavez can lead us on this 
discussion.  

CHAVEZ: Yes, half of them you will help me with this, don't use just kind of like 
the same thing we had and block working General Manager cannot sign 
over $10 000 so this one F&G on pretty much the same area. Sorry, yes, 
sorry if I could jump in on this. 

CAMPBELL: On that, these are actually both approved budget amounts that the 
Board approved last year for the budgets they were just coded wrong. 
They were coding structures and improvements that would be coding 
means basically how statement housekeeping item just cleanups.  

GREGG: Do we already expend this money? 
CAMPBELL: We have not. 
GREGG: Zone W's Malibu. And zone T?  
ROBERTS: I'm sorry Jeff what was that…  
CAMPBELL: W is Malibu. Cedar down to Hollister.  
SWIMS: I believe these are both zones that have a high amount of reserves 
CAMPBELL: Correct. 
SWIMS: And so to be able to keep our assessment value there. They require us 

to spend money, so these are projects that were set in place because MBS 
is advised us that you know our reserves are getting too high.  

ROBERTS: Thank you.  
GREGG: On both of these zones, is there anything zero to 8 feet?  
CAMPBELL: Where there are trees that will be lifted up to 8 feet for walking and then 

14 feet for this would be thinning and shaping of the trees so the trees 
are pretty overgrown in some areas and could become dangerous. 
That's not part of the contract so.  

GREGG: For anything to be taken care of 0 to 8 feet?  
CAMPBELL: 0 to 8 feet would be the contractor.  
GREGG: And this has nothing to do with that everything is going to no, this is.   
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CAMPBELL: Yeah, this above, thinning and trimming out, so branches don't start 
falling or things like that.  

GREGG: Thank you Jeff.  The only other question I have is that there's no legal 
ramifications, moving it from structures and permits.  

CAMPBELL: To my knowledge, no, they shouldn't put maintenance in the 1st place I 
think. They're just miscoded from the start last year I'm not sure why 
the intention was always to be ? It's related, I'm not sure. So I guess I'd 
be more a Betsy call if you guys want to call her but to my knowledge 
the Board can move money around as it sees fit.  

AGUILAR: I'm OK with that. Good, I'll make a motion to approve. Do I have a 
second? 

ROBERTS: I'll second. 
AGUILAR I have a second by Director Roberts. Roll call please. 
 
ROLL CALL 
GARCIA: Vice President Irish? 
IRISH: Yes. 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts?  
ROBERTS: Yes. 
 

MOTION: It was moved by President Aguilar and seconded by Director Roberts 
to approve moving $19,500 from Structures and Improvements to Maintenance in 
Zone W and expenditure for canopy maintenance.  The motion passed by the 
following roll call vote. 
 
AYES:  Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES: None 
ABSENT: None 
ABSTAIN: None 

 
 
G. Approval to Move $30,000 from Structures and Improvements to Maintenance 

in Zone T and Expenditure for Canopy Maintenance 
 
AGUILAR: Moving on to item G. This approval to move 30,000 from structures and 

improvements to maintenance in zone T and expenditure for Kennedy 
maintenance.  

AGUILAR: I have a motion by Director Gregg, second by Director Irish roll call 
please.  
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ROLL CALL 
GARCIA: Director Gonzalez? 
GONZALEZ: Yes. 
GARCIA: Director Gregg? 
GREGG: Yes. 
GARCIA: President Aguilar? 
AGUILAR: Yes. 
GARCIA: Director Roberts?  
ROBERTS: Yes. 
GARCIA: Vice President Irish? 
IRISH: Yes. 
 

MOTION: It was moved by Director Gregg and seconded by Vice President Irish 
to approve moving $30,000 from Structure and Improvements to Maintenance in 
Zone T and expenditure for canopy maintenance.  The motion passed by the 
following roll call vote. 
 
AYES:  Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES: None 
ABSENT: None 
ABSTAIN: None 

 
CLOSED SESSION ITEM 
None 
 
REPORT FROM CLOSED SESSION, IF ANY  

 
SPECIAL REPORTS 
None 
 
AGUILAR: Alright, so there is no closed session. There's nothing to report. Special 

reports. There’s none, so announcements. The next Regular Board 
meeting is scheduled for July 13, 2022, at 6:00 p.m. and will be held at 
the Lime Street Community Center at 16292 Lime Street, Hesperia, CA  
92345. This meeting is adjourned and it is 08:13pm.  

 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for Wednesday, 13th of July, 2022, at 6:00 
p.m. and will be held in the Lime Street Community Center at 16292 Lime Street, 
Hesperia, CA  92345. 

ADJOURNMENT  
The meeting was adjourned by declaration by President Aguilar at 8:13 p.m. 
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Respectfully submitted, 

 
 
             

   Mario Chavez  Karabeth Garcia 
    Interim General Manager         Board Secretary/Clerk of the Board 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

July 13, 2022 
 

MINUTES 
 
CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was called to 
order by President Aguilar at 6:00 p.m., at the Lime Street Park Community Center, located at 
16292 Lime Street, Hesperia, CA  92345.   
 
ROLL CALL  
ATTENDANCE 
 

BOARD PRESENT: Aguilar, Roberts, Irish, Gonzalez, Gregg  
BOARD ABSENT:   None 
STAFF PRESENT: Woolley, Darling, Swims, Garcia, Chavez 
OTHER: Park Ranger Zepeda; Park Ranger Hernandez; Mayor Brigit 

Bennington, City of Hesperia; Corrine Mora, Field 
Representative, Office of Congressman Jay Obernolte; John 
O’Hanian, Silverwood Development; Shannon Finch, 
Double F Cattle Co.; HARD Foundation Chair Member 
Drylie; HARD Foundation Vice Chair, James Blocker; HARD 
Foundation Member, Carol Hill 

 
APPROVAL OF AGENDA 
It was moved by Director Gregg and seconded by Director Gonzalez to approve the Agenda.  
The motion passed by the following roll call vote: 
 

AYES:       Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:       None 
ABSENT:      None 

ABSTAIN:    None 
 
FLAG SALUTE 
The Flag Salute was led by Director Gonzalez. 
 
President Aguilar recognized dignitaries in attendance.  
 
PROCLAMATIONS AND PRESENTATIONS 

 Mr. Woolley recognized Park Ranger Zepeda for his life-saving measure on a patron at 
Hesperia Lake Park.  Sr. Park Ranger Chavez presented him with a pin recognizing the 
honor.   

 President Aguilar swore in Park Ranger Robert Hernandez.   

 Sr. Park Ranger Chavez presented General Manager Kyle Woolley with a token, 
welcoming him to the District and his new position. 
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 John Ohanian, Silverwood Development, presented on the upcoming Silverwood 
project in the works on the southeast portion of Hesperia.   

 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 Amanda Geingrich, Hesperia AYSO, spoke on behalf of Maple Park.  She thanked the 
Board for their hard work and the recently installed fences.  She expressed that Maple 
Park needs more parking, and that Hesperia needs more fields and green spaces, 
considering the addition of the Silverwood residents.  The parks are in need of 
bathrooms, universal fields, drinking fountains, and parking.  

 
The Board requested to move Item E. before the Consent Items.  
Item E. was addressed at this time. 
 
Meeting recessed from Open session at:  6:44 p.m. 
Meeting reconvened into Open session at:  7:12 p.m. 

 
CONSENT ITEMS 
A. Approval of Minutes of Special Meeting, April 28, 2022 
B. Approval of Minutes of Special Meeting, May 2, 2022 
C. Approval of Minutes of Regular Meeting, May 11, 2022 
D. Approval or Denial of Claims 
 

MOTION:  It was moved by Director Gregg and seconded by Vice President 
Roberts to approve Items A, B, and C, pulling Consent Item D.  The motion passed 
by the following roll call vote: 
 
AYES:      Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
PULLED CONSENT ITEMS 
D. Approval or Denial of Claims 
 
Director Gregg requested more information on the following:  charges to Home Depot; 
Frontier CA; fleet repairs; Corona Center roof repairs; utilities at Palm Street; fencing 
expenditures; payment of prevailing wage for labor at Lime Street Park; Malibu Park splash 
pad; meal receipt submission; and General Manger mileage reimbursement. 
 

MOTION:  It was moved by President Aguilar and seconded by Director Roberts 
to approve Item D. The motion passed by the following roll call vote: 
 
AYES:      Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
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DISCUSSION/ACTION ITEMS 
E.  Welcome Newly Appointed General Manager 

 
MOTION:  No motion was made. 

 
F. Grants Discussion with Townsend Public Affairs, Inc. 

 
MOTION:  No Motion was made. 

 
G.  Hesperia Rodeo  

 
MOTION:  It was moved by Director Roberts and seconded by Vice President Irish 
to move forward with the Rodeo Committee and funding, not to exceed $55,000.  
The motion passed by the following roll call vote: 
 
AYES:      Aguilar, Roberts, Irish, Gonzalez, Gregg 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
H.  Waiving Reading in Full and Second Reading of Ordinance No. 22-03, an Ordinance 

of the Hesperia Recreation and Park District Levying Special Tax within Hesperia 
Recreation and Park District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory 

 
MOTION:  It was moved by President Aguilar and seconded by Director Gregg to 
waive reading in full and the second reading of Ordinance No. 22-03, an Ordinance 
of the Hesperia Recreation and Park District Levying Special Tax within Hesperia 
Recreation and Park District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory.  The motion passed by the 
following roll call vote:  
  
AYES:      Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
I.  Waiving Reading in Full and Second Reading of Ordinance No. 22-04, an Ordinance 

of the Hesperia Recreation and Park District Levying Special Tax within Hesperia 
Recreation and Park District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory 

 
MOTION:  It was moved by Director Gregg and seconded by Vice President Irish to 
waive reading in full and the second reading of Ordinance No. 22-04, an Ordinance 
of the Hesperia Recreation and Park District Levying Special Tax within Hesperia 
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Recreation and Park District Community Facilities District No. 2022-1 (Maintenance 
Services), Including Certain Annexation Territory.  The motion passed by the 
following roll call vote:  
  
AYES:      Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
J. Approval of Fiscal Year 2022/2023 Salary Schedule 

 
MOTION:  It was moved by Director Gregg and seconded by Director Roberts to 
approve the Fscal Year 2022/2023 Salary Schedule.  The motion passed by the 
following roll call vote: 
  
AYES:      Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
K. PUBLIC HEARING – Fiscal Year 2022/2023 Final Budget 

 
Public hearing opened at 8:22 p.m. 
No public comments. 
Public hearing closed at 8:22 p.m. 
 

L.   Approval of Fiscal Year 2022/2023 Final Budget 
   

 MOTION:  It was moved by Director Gregg and seconded by Vice President Irish to    
Approve the Fiscal Year 2022/2023 Final Budget.  The motion passed by the 
following roll call vote: 

 
AYES:      Gregg, Aguilar, Roberts, Irish, Gonzalez 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
M. Approve Change of Signers on HRPD and HARD Foundation Bank Accounts 

 
Current Signers: 
 
Signers of the Hesperia Recreation and Park District Accounts 
Desert Community Bank               Checking Account                            xxxxxx6817 
Desert Community Bank               Checking Account                            xxxxxx6825 
 
Mario Chavez – Interim General Manager  
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Marshawn Swims – Administrative Operations Manager   
Amber Darling – Finance Manager 
Shawna Irish – HRPD Board Member 
 
Signers of the HARD Foundation Accounts 
Desert Community Bank               Checking Account                              xxxxx6501 
Desert Community Bank               Savings Account                                 xxxxx3311 
Desert Community Bank               CD Account                                         xxxxx6526 
Desert Community Bank               CD Account                                         xxxxx6546 
 
Mario Chavez – Interim Executive Director/Interim General Manager  
Marshawn Swims – Administrative Operations Manager   
Amber Darling – Finance Manager 
Gary Drylie – HARD Foundation Board Member 
Carol Hill – HARD Foundation Board Member 
 
Reflected Changes- authorized signers for the following District accounts: 
Kyle Woolley – General Manager  
Amber Darling – Finance Manager 
Shawna Irish – HRPD Board Member 
 
Current Hesperia Recreation and Park District Accounts 
Desert Community Bank               Checking Account                            xxxxxx6817 
Desert Community Bank               Checking Account                            xxxxxx6825 
 
Reflected Changes- authorized signers for the HARD Foundation accounts: 
Kyle Woolley – Executive Director/General Manager  
Amber Darling – Finance Manager 
Gary Drylie – HARD Foundation Board Member 
James Roberts – HRPD Board Member 
             
Current HARD Foundation accounts: 
Desert Community Bank               Checking Account                              xxxxx6501 
Desert Community Bank               Savings Account                                 xxxxx3311 
Desert Community Bank               CD Account                                         xxxxx6526 
Desert Community Bank               CD Account                                         xxxxx6546 

 
MOTION:  It was moved by President Aguilar and seconded by Director Roberts to    
Approve the change of signers on HRPD and HARD Foundation Bank Accounts as 
presented.  The motion passed by the following roll call vote: 
 
AYES:      Aguilar, Roberts, Irish, Gonzalez, Gregg 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
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N. Discussion and Possible Approval, ASAP Program MOU 
 

MOTION: It was moved by President Aguilar and seconded by Director Roberts to    
approve to amend Section 2, to clarify free and reduced priced meals, also change 
the language for Section 5, include that we are guaranteed facilities, and more 
detailed on the supplies, providing a sample list.  The motion passed by the 
following roll call vote: 
 
AYES:      Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
O. Discussion, Malibu Park Splash Pad 

 
MOTION:  No motion was made. 

 
P. Appoint Silverwood Project Ad Hoc Committee 

 
MOTION:  No motion was made. 

 
Q. Approval of Employee Handbook Updates 

 
MOTION: It was moved by Director Gregg and seconded by President Aguilar to    
approve the item to include only Medical/Health Insurance tab, Regular Competive 
Service Employees, and Retired Employees’ and Dependents only.  The motion 
passed by the following roll call vote: 
 
AYES:      Aguilar, Roberts, Irish, Gonzalez, Gregg 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
R. Approval of Resolution No. 22-07-01, a Resolution of the Board of Directors of the 

Hesperia Recreation and Park District, California, Declaring July as Parks Make Life 
Better!® Month 

 
MOTION: It was moved by Director Gregg and seconded by Director Roberts to    
Resolution No. 22-07-01, a Resolution of the Board of Directors of the Hesperia 
Recreation and Park District, California, Declaring July as Parks Make Life Better!® 
Month.  The motion passed by the following roll call vote: 
 
AYES:      Gregg, Aguliar, Roberts, Irish, Gonzalez 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
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CORRESPONDENCE/WRITTEN COMMUNICATION 
None 
 
GENERAL MANAGER/STAFF REPORTS  

a. Recreation Programs 
b. Lake 
c. Parks Division 
d. Park Ranger 
e. Marketing 
f. Development 
g. General Manager 
h. Monthly Budget 

 

 Mr. Woolley highlighted the following:  Upcoming meetings; fish stock; Bobcat’s 
Summer Concert Series; Hesperia Days; and the upcoming workshop.  
 

BOARD MEMBER REPORTS 

Standing Committees: 

Recreation Foundation – Gonzalez/Roberts 
Director Gonzalez reported on the June 23 meeting. 

 Tri-Agency – Aguilar/Roberts 
No meeting held. 

 Safety, Security, and Maintenance – Roberts/Gregg 
Director Roberts and Gregg reported on the June 16 meeting. 

 Personnel Committee – Irish/Gregg  
No meeting held. 

 Finance Committee – Gregg/Aguilar 
No meeting held. 

Development – Gregg/Irish 
 No meeting held. 

 
BOARD MEMBER COMMENTS 

 Director Gonzalez welcomed Mr. Woolley to the District and expressed that he is 
looking forward to woring together and helping the community.  He thanked the staff 
and Sr. Park Ranger Chavez for the work they do. 

 President Aguilar thanked Sr. Park Ranger Chavez for stepping in as Interim General 
Manager and the staff for their assistance. 

 Vice President Irish thanked Sr. Park Ranger Chavez and the staff for the work they do. 

 Director Gregg welcomed Mr. Woolley, and thanked Sr. Park Ranger Chavez.  He 
stated that he has hope that we will be moving forward.  

 
Meeting recessed from Open session at:  10:07 p.m. 
Meeting reconvened into Closed session at:  10:16 p.m. 
 
CLOSED SESSION ITEMS  
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S. Conference with Legal Counsel – Anticipated Litigation by the District 
One Case (Closed Session, Government Code Section 54956.9 (d) (4)) 

 
Meeting recessed from Closed session at:  10:33 p.m. 
Meeting reconvened into Open session at:  10:35 p.m. 
 
REPORT FROM CLOSED SESSION, IF ANY 
Nothing to report.  
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for Wednesday, August 10, 2022, at 6:00 p.m. 
and will be held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA  
92345. 
 
ADJOURNMENT  
The meeting was adjourned by declaration by President Aguilar at 10:35 p.m. 
 
Respectfully submitted, 
 
 
 
 
                                     

         Kyle Woolley                                         Karabeth Garcia 
                  General Manager                          Board Secretary/Clerk of the Board 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

August 10, 2022 
 

MINUTES 
 
CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was called to 
order by President Aguilar at 6:00 p.m., at the Lime Street Park Community Center, located at 
16292 Lime Street, Hesperia, CA  92345.   
 
ROLL CALL  
ATTENDANCE 
 

BOARD PRESENT: Roberts, Irish, Gonzalez, Gregg, Aguilar 
BOARD ABSENT:   None 
STAFF PRESENT: Woolley, Darling, Swims, Garcia, Chavez, Varner 
OTHER: Alex Gibbs, Townsend Public Affairs; Everette Lathan, 

Vortex; Ben Schaffer, CA Public Pools 
 
APPROVAL OF AGENDA 
It was moved by Director Gonzalez and seconded by Director Gregg to approve the Agenda.  
The motion passed by the following roll call vote: 
 

AYES:       Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:       None 
ABSENT:      None 

ABSTAIN:    None 
 
FLAG SALUTE 
The Flag Salute was led by Director Gregg. 
 
PROCLAMATIONS AND PRESENTATIONS 
None 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 Dan Dalton, Hesperia BMX, thanked the Board for their support and welcomed the new 
Administrative Operations Manager, Michael Varner.  He presented the Board a 1st 
place award for the BMX State Qualifier. 

 
CONSENT ITEMS 
A. Approval of Minutes of Special Meeting, June 8, 2022 
B. Approval or Denial of Claims 
 

MOTION:  It was moved by Director Gregg and seconded by Director Roberts to 
approve Item A and pull Item B.  The motion passed by the following roll call vote: 
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AYES:      Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
PULLED CONSENT ITEMS 
B. Approval or Denial of Claims 
 
Director Gregg requested more information on the following:  Mason’s Treescape, Hercules 
AC, Nuvis, Hesperia Lake water, Lime Street Park water fountains, Diaz Landscaping, and 
G&M Automotive expenditures.  
 

MOTION:  It was moved by Director Gregg and seconded by Director Roberts 
to approve Item B. The motion passed by the following roll call vote: 
 
AYES:      Gonzalez, Gregg, Aguilar, Roberts, Irish 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
DISCUSSION/ACTION ITEMS 
C. Discussion with Townsend Public Affairs, Inc. 

 
MOTION:  No motion was made. 

 
D. Malibu Park Splash Pad Update 

 
MOTION:  No Motion was made. 

 
E. Approval of Resolution No. 22-08-01, Resolution of the Board of Directors of the 

Hesperia Recreation and Park District, California, Declaring Its Intention to Annex 
Territory to Community Facilities District No. 2022-1 (Maintenance Services) and 
Authorize the Levy of Special Taxes Therein, Annexation No. 3 (Tracts 17915 and 
17916) 
 

MOTION:  It was moved by Director Gregg and seconded by Director Roberts 
to approve Resolution No. 22-08-01, Resolution of the Board of Directors of the 
Hesperia Recreation and Park District, California, Declaring Its Intention to Annex 
Territory to Community Facilities District No. 2022-1 (Maintenance Services) and 
Authorize the Levy of Special Taxes Therein, Annexation No. 3 (Tracts 17915 and 
17916).  The motion passed by the following roll call vote: 
 
AYES:      Roberts, Irish, Gonzalez, Gregg, Aguilar 
NOES:      None 
ABSENT:      None 
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ABSTAIN:   None 
 
F. Approval of the Rick Novack Community Center Gymnasium Facility Rules and 

Epicentre Facility Rules 
 
MOTION:  It was moved by President Aguilar and seconded by Director Gonzalez 
to approve the Rick Novack Community Center Gymnasium Facility Rules and 
Epicentre Facility Rules.  The motion passed by the following roll call vote:  
  
AYES:      Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
G. Discussion, Possible Approval, and Budget Amendment:  Board Room Audio/Visual 

Purchase and Installation 
 
MOTION:  It was moved by President Aguilar and seconded by Director Gregg to 
approve to cancel the verbatim minutes and use the saving towards the audio 
system solution staff comes up with.  The motion passed by the following roll call 
vote:  
  
AYES:      Irish, Gonzalez, Gregg, Aguilar, Roberts 
NOES:      None 
ABSENT:      None 
ABSTAIN:   None 

 
CORRESPONDENCE/WRITTEN COMMUNICATION 
None 
 
GENERAL MANAGER/STAFF REPORTS  

a. Recreation Programs 
b. Lake 
c. Parks Division 
d. Park Ranger 
e. Marketing 
f. Development 
g. General Manager 
h. Monthly Budget 

 

 Mr. Woolley highlighted the following:  Introduction of the new Administrative 
Operations Manager – Parks; grants; upcoming meetings; Hesperia Days Rodeo; and 
Hesperia Days.    
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BOARD MEMBER REPORTS 

Standing Committees: 

Recreation Foundation – Gonzalez/Roberts 
Director Gonzalez reported on the July 28 meeting. 

 Tri-Agency – Aguilar/Roberts 
No meeting held. 

 Safety, Security, and Maintenance – Roberts/Gregg 
Director Roberts and Gregg reported on the July 21 meeting. 

 Personnel Committee – Irish/Gregg  
No meeting held. 

 Finance Committee – Gregg/Aguilar 
No meeting held. 

Development – Gregg/Irish 
 No meeting held. 

 
BOARD MEMBER COMMENTS 

 Director Gregg requested to look at the Hesperia Lake Park Camping Rules and revisit 
the District Mission and Vision Statements.  

 Vice President Irish welcomed Mr. Varner and thanked Mr. Woolley for all the hard 
work. 

 President Aguilar thanked Mr. Woolley and the staff for their work on the Rodeo.  It’s 
great to see the community come together.  He welcomed Mr. Varner and expressed 
there is a lot of work to do.  He also thanked the staff. 

 Director Gonzalez reported that HARD Foundation Vice Chair Member Blocker 
challenged the District Board of Directors to try to get one sponsor for the rodeo.  He 
thanked the staff and welcomed Mr. Varner.  

 Director Roberts welcomed Mr. Varner and stated that he can’t wait to work with him 
on the Safety, Security, and Maintenance Committee.  The expectation is to level up for 
the residents and move forward.  

 
Meeting recessed from Open session at:  7:52 p.m. 
Meeting reconvened into Closed session at:  8:05 p.m. 
 
CLOSED SESSION ITEMS  
H. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 

54956.9(D)(4) - The District Board Will Discuss Potential Litigation Initiated by the 
District Involving A Personal Property Loss. Negotiations 
 

I. CLOSED SESSION PURSUANT TO GOVT. CODE SECTION 54957.6 
CONFERENCE WITH LABOR NEGOTIATIONS  
Agency Negotiator:  General Manager 
Negotiating With: Unrepresented Employees 
Negotiations Regarding Terms and Conditions of Employment 
 

Meeting recessed from Closed session at:  8:45 p.m. 
Meeting reconvened into Open session at:  8:47 p.m. 
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REPORT FROM CLOSED SESSION, IF ANY 
Nothing to report.  
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for Wednesday, September 14, 2022, at 6:00 p.m. 
and will be held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA  
92345. 
 
ADJOURNMENT  
The meeting was adjourned by declaration by President Aguilar at 8:47 p.m. 
 
Respectfully submitted, 
 
 
 
 
                                     

         Kyle Woolley                                         Karabeth Garcia 
                  General Manager                          Board Secretary/Clerk of the Board 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

August 16, 2022 
 

MINUTES 
 
CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was called to 
order by President Aguilar at 6:02 p.m., at the Lime Street Park Community Center, located at 
16292 Lime Street, Hesperia, CA  92345.   
 
ROLL CALL  
ATTENDANCE 
 

BOARD PRESENT: Irish, Gregg, Aguilar, Roberts 
BOARD ABSENT:   Gonzalez 
STAFF PRESENT: Woolley, Garcia 
OTHER: None 

 
FLAG SALUTE 
The Flag Salute was led by President Aguilar. 
 
PROCLAMATIONS AND PRESENTATIONS 
None 
 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 
None 
 
CONSENT ITEMS 
None 
 
DISCUSSION/ACTION ITEMS 
A. Workshop – Setting Goals for the District Through the New General Manager 

 
MOTION:  It was move by President Aguilar and seconded by Director Gregg to set 
goals of personnel which includes an RFP for attorney and auditor, get everyone 
properly staffed, reorganized, job titles, bringing finance 100%, which includes 
moving away from County, and then we have facilities – safety and risk assessment 
repairs and improvements, and then we have grants and that’s to bring the grants 
more in house to staff.  We put a goal of two grants in 12 months.  The motion 
passed by the following roll call vote: 

 
AYES:      Gregg, Aguilar, Roberts, Irish 
NOES:      None 
ABSENT:     Gonzalez 
ABSTAIN:   None 
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CLOSED SESSION ITEMS  
None 
 
REPORT FROM CLOSED SESSION, IF ANY 
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for Wednesday, September 14, 2022, at 6:00 p.m. 
and will be held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA  
92345. 
 
ADJOURNMENT  
The meeting was adjourned by declaration by President Aguilar at 7:07 p.m. 
 
Respectfully submitted, 
 
 
 
 
                                     

         Kyle Woolley                                         Karabeth Garcia 
                  General Manager                          Board Secretary/Clerk of the Board 
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HESPERIA RECREATION AND PARK DISTRICT 

COMMUNITY FACILITIES DISTRICT NO. 2022-1 

(MAINTENANCE SERVICES) 

RATE AND METHOD OF APPORTIONMENT OF SPECIAL TAX 

A Special Tax shall be levied and collected in Community Facilities District No. 2022-1 (Maintenance 

Services), Hesperia Recreation and Park District (“CFD 2022-1”) each Fiscal Year, in an amount determined 

by the application of the procedures described below. All of the Taxable Property (as defined below) in 

CFD 2022-1, unless exempted by the provisions hereof, shall be taxed for the purposes, to the extent and 

in the manner herein provided. 

I. DEFINITIONS 

The terms used herein shall have the following meanings: 

“Accessory Dwelling Unit” or “ADU” means a secondary residential unit of limited size, as defined in 

California Government Code Section 65852.2 as that may be amended from time to time, that is accessory 

to a single-unit dwelling. The ADU may be on the same Assessor’s Parcel as the single-unit dwelling or on 

a separate Assessor’s Parcel. Accessory Dwelling Units are not considered Units for purposes of the Special 

Tax. 

"Acre or Acreage" means the land area of an Assessor’s Parcel as shown on an Assessor’s Parcel Map or 

in the Assessor’s Data for each Assessor’s Parcel. In the event the Assessor’s Parcel Map or Assessor’s Data 

shows no acreage, the Acreage for any Assessor’s Parcel shall be determined by the CFD Administrator 

based upon the applicable final map, parcel map, condominium plan, or other recorded County parcel 

map or calculated using available spatial data and GIS.  

“Act” means the Mello-Roos Community Facilities Act of 1982, as amended, being Chapter 2.5, Division 2 

of Title 5 of the Government Act of the State of California. 

“Administrative Expenses” means the following actual or reasonably estimated costs directly related to 

the administration of CFD 2022-1: the costs of computing the Annual Special Tax Requirement and the 

annual Special Tax and of preparing the annual Special Tax collection schedules; the costs of collecting the 

Special Taxes, including any charges levied by the County Auditor’s Office, Tax Collector’s Office or 

Treasurer’s Office; the costs of the District or designee in complying with the disclosure requirements of 

the California Government Code (including the Act), including public inquiries regarding the Special Taxes; 

the costs of the District or designee related to an appeal of the Special Tax; and the costs arising from 

delinquent Special Taxes in CFD 2022-1.   

“Affordable Housing Property” means, in any Fiscal Year, all or a portion of any Assessor’s Parcel within 

the boundaries of CFD 2022-1 that is subject to a deed restriction, resale restriction, or regulatory 

agreement recorded in favor of the applicable permitting land-use authority (i.e. City of Hesperia or 

County) that restricts Unit rents or prices chargeable to lower income households. 

“Affordable Multi-Family Property” means Multi-Family Property that is also Affordable Housing 

Property. 



  

Page 2 6/30/2022 

“Affordable Single Family Attached Property” means Single Family Attached Property that is also 

Affordable Housing Property. 

“Affordable Single Family Detached Property” means Single Family Detached Property that is also 

Affordable Housing Property. 

“Agricultural Property” means all Assessor’s Parcels of Developed Property in CFD 2022-1 that is used for 

farming for agriculture according to Assessor’s Data or as otherwise known by the CFD Administrator.  

“Annual Services Costs” means the amounts required to fund services authorized to be funded by CFD 

2022-1. 

“Annual Special Tax Requirement” means that amount with respect to CFD 2022-1 determined by the 

Board of Directors or designee as required in any Fiscal Year to pay:  (1) the Administrative Expenses, (2) 

the Annual Services Costs, (3) any amount required to establish or replenish any reserve or replacement 

fund established in connection with CFD 2022-1, and (4) reasonably anticipated delinquent Special Taxes 

based on the delinquency rate for Special Taxes levied in the previous Fiscal Year. 

“Assessor’s Data” means Acreage or other Parcel information contained in the records of the County 

Assessor. 

“Assessor’s Parcel” or “Parcel” means a lot or parcel shown in an Assessor’s Parcel Map with an assigned 

Assessor’s Parcel Number. 

“Assessor’s Parcel Map” means an official map of the Assessor of the County designating parcels by 

Assessor’s Parcel Number. 

“Assessor’s Parcel Number” means, with respect to an Assessor’s Parcel, that number assigned to such 

Assessment’s Parcel by the County for purposes of identification. 

“Board of Directors” means the Board of Directors of the District, acting as the legislative body of CFD 

2022-1. 

“Boundary Map” means that map recorded with the County Recorder’s office on December 2, 2021 in 

Book 90 at Page 1 as Document Number 2021-0541453. 

“Building Square Foot(age)” means the structure square footage as shown in the building permit issued 

or as contained in the County Assessor’s Data. 

“CFD 2022-1” means the Community Facilities District No. 2022-1 (Maintenance Services), Hesperia 

Recreation and Park District, County of San Bernardino, State of California. 

“CFD Administrator” means an official of the District, or designee or agent or consultant, responsible for 

administering the Special Tax in accordance with this Rate and Method of Apportionment.  

“City” means the City of Hesperia, County of San Bernardino, California.  

“Commercial Property” means all Assessor’s Parcels of Developed Property for which a building permit 

was issued for a commercial use, according to Assessor’s Data or as otherwise known by the CFD 

Administrator. 
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“County” means the County of San Bernardino, California. 

“Developed Property” means, in any Fiscal Year, all Taxable Property in CFD 2022-1 for which a building 

permit for new construction was issued by the City prior to June 1 of the preceding Fiscal Year. Agricultural 

Property used for farming or agriculture is considered Developed Property even if no structure is on the 

Parcel.  

“District” means the Hesperia Recreation and Park District, County of San Bernardino. 

“Exempt Property” means all property located within the boundaries of CFD 2022-1 which is exempt from 

the Special Tax pursuant to Section V below. 

“Fiscal Year” means the period from July 1st of any calendar year through June 30th of the following 

calendar year. 

“Industrial Property” means all Assessor’s Parcels of Developed Property for which a building permit was 

issued for an industrial use, according to Assessor’s Data or as otherwise known by the CFD Administrator. 

Property Owners Association Property” means any property within the boundaries of CFD 2022-1 which 

is (a) owned by a property owners association or (b) designated with specific boundaries and acreage on 

a final subdivision map as property owner association property. As used in this definition, a property 

owner association includes any master or sub-association.   

“Maximum Special Tax” means the maximum Special Tax authorized for levy in any Fiscal Year that may 

apply to Taxable Property as described in Section III. 

“Mixed Use Property” means all Assessor’s Parcels of Developed Property that have more than one 

property classifications, allowing for both residential and other use types on each such Assessor’s Parcel. 

For an Assessor’s Parcel of Mixed Use Property, the Special Tax shall be calculated and levied for each use 

type present on the Assessor’s Parcel. 

“Multi-Family Property” means, in any Fiscal Year, all Parcels of Developed Property for which a building 

permit or use permit has been issued for construction of a residential structure with five or more Units 

that share a single Assessor’s Parcel Number, are offered for rent to the general public, and cannot be 

purchased by individual homebuyers, according to Assessor’s Data or as otherwise known by the CFD 

Administrator.  

“Non-Residential Property” means all Assessor’s Parcels of Developed Property for which a building 

permit was issued, that is not used for people to live in, and does not include Agricultural Property, 

Commercial Property, Multi-Family Property, Industrial Property or Public Property, according to 

Assessor’s Data or as otherwise known by the CFD Administrator.  

“Property Owner’s Association” means any property owner’s association. As used in this definition, a 

Property Owner’s Association includes any home-owner’s association, condominium owner’s 

association, master or sub-association. 

“Property Owner’s Association Property” means any property within the boundaries of CFD 2022-1 which 

is (a) owned by a Property Owner’s Association or (b) designated with specific boundaries and acreage on 

a final subdivision map as property owner association property. 
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“Proportionately” means, in any Fiscal Year, that the ratio of the actual Special Tax to the Maximum 

Special Tax is equal for all Assessor’s Parcels authorized to be levied in that Fiscal Year within each 

respective Tax Zone. 

“Public Property” means any property within the boundaries of CFD 2022-1 owned by, irrevocably offered 

or dedicated to, or for which an easement for purposes of public or private road right-of-way making the 

property unusable for any other purpose has been granted to the federal government, the State of 

California, the County, the City, the District, or any local government or other public agency. 

“Single Family Attached Property” means, in any Fiscal Year, all Parcels of Developed Property for which 

a building permit or use permit was issued for construction of a residential structure consisting of two or 

more Units that share common walls, have separate Assessor’s Parcel Numbers assigned to them (except 

for a duplex triplex, or fourplex unit, which may share a Parcel with another duplex, triplex or fourplex 

Unit(s)), and may be purchased by individual homebuyers (which shall still be the case even if the Units 

are purchased and subsequently offered for rent by the owner of the Unit), including such residential 

structures that meet the statutory definition of a condominium project contained in Civil Code Section 

4125, according to Assessor’s Data or as otherwise known by the CFD Administrator. 

“Single Family Detached Property” means, in any Fiscal Year, all Parcels of Developed Property for which 

a building permit was issued for construction of a Unit that does not share a common wall with another 

Unit, according to Assessor’s Data or as otherwise known by the CFD Administrator. 

“Special Tax” means the amount levied in each Fiscal Year on each Assessor’s Parcel of Taxable Property 

to fund the Annual Special Tax Requirement. 

“Tax Escalation Factor” means a factor of 5 percent (5%) that will be applied annually after Fiscal Year 

2022/23 to increase the Maximum Special Tax rates shown in Section III. 

“Tax Zone” means a mutually exclusive geographic area within which the Special Tax may be levied 

pursuant to this Rate and Method of Apportionment. All of the Taxable Property within CFD 2022-1 at 

the time of its formation is within Tax Zone No. 1 as specified on the CFD 2022-1 Boundary Map. 

Additional Tax Zones may be created when property is annexed to CFD 2022-1, and a separate Maximum 

Special Tax shall be identified for property within the new Tax Zone at the time of such annexation. The 

Assessor’s Parcels included within a new Tax Zone when such Parcels are annexed to CFD 2022-1 shall be 

identified by Assessor’s Parcel number in the annexation documents at the time of annexation. 

“Taxable Property” means all Parcels within the boundary of CFD 2022-1 that are not Exempt Property, 

exempt from the Special Tax pursuant to the Act or Section V below. 

“Undeveloped Property” means all Parcels of Taxable Property that are not Developed Property.  

“Unit” means any individual single family detached or attached home, townhome, condominium, 

apartment, or other residential dwelling unit, including each separate living area within a half-plex, duplex, 

triplex, fourplex, or other residential structure. An Accessory Dwelling Unit shall not be considered a 

separate Unit for purposes of calculating the Special Tax. 
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“Welfare Exempt Property” means, in any Fiscal Year, all Parcels within the boundaries of CFD 2021-1 

that have been granted a welfare exemption by the County pursuant to subdivision (g) of Section 214 of 

the Revenue and Taxation Code by the County. 

II. DETERMINATION OF TAXABLE PARCELS 

On or about July 1 of each Fiscal Year, the CFD Administrator shall determine the valid Assessor’s Parcel 

Numbers for all Taxable Property within CFD 2022-1. If any Assessor’s Parcel Numbers are no longer valid 

from the previous Fiscal Year, the CFD Administrator shall determine the new Assessor’s Parcel Number 

or Numbers that are in effect for the current Fiscal Year. To the extent a Parcel or Parcels of Taxable 

Property are subdivided, consolidated, or otherwise reconfigured, the Maximum Special Tax rates shall 

be assigned to the new Assessor’s Parcels pursuant to Section III. The CFD Administrator shall also 

determine: (i) the Tax Zone within which each Parcel is located; (ii) which Parcels are Developed Property; 

(iii) the number of Units each Parcel contains; and (iv) the Annual Special Tax Requirement for the Fiscal 

Year. 

III. ANNUAL SPECIAL TAX - METHOD OF APPORTIONMENT 

All Taxable Property shall be subject to a Special Tax defined as follows. 

The Special Tax shall be levied each Fiscal Year by the CFD Administrator. The Annual Special Tax 

Requirement shall be apportioned to each Parcel of Developed Property within CFD 2022-1 by the method 

shown below. 

First. Determine the Annual Special Tax Requirement.  

Second. Levy the Special Tax on each Parcel of Developed Property, Proportionately, up to the 

Maximum Special Tax described in the table below to satisfy the Annual Special Tax 

Requirement. 

Third. If additional monies are needed to satisfy the Annual Special Tax Requirement after the 

first step has been completed, the Special Tax shall be levied Proportionately on each 

Assessor’s Parcel of Undeveloped Property up to 100% of the Maximum Special Tax for 

Undeveloped Property; 

Under no circumstances will the Special Tax levied against any Assessor’s Parcel of 

Developed Property used for private residential purposes be increased by more than 10% 

as a consequence of delinquency or default by the owner of any other Assessor’s Parcel 

within CFD No. 2022-1. 
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TABLE 1 

MAXIMUM SPECIAL TAX RATES – TAX ZONE NO. 1 

FISCAL YEAR 2022/23* 

Property Type Special Tax Rate Per 

Multi-Family Property $361.59 Unit 

*On each July 1, commencing on July 1, 2023, the Maximum Special Tax 

Rate for each Tax Zone shall be increased by 5%, the Tax Escalation 

Factor.  

A different Maximum Special Tax rate may be identified in Tax Zones added to CFD 2022-1 as a result of 

future annexations. 

In some instances, an Assessor’s Parcel of Developed Property may contain more than one type of 

property. The Maximum Special Taxes levied on an Assessor’s Parcel shall be the sum of the Maximum 

Special Taxes for all Units located on that Assessor’s Parcel. 

IV. FORMULA FOR PREPAYMENT OF SPECIAL TAX OBLIGATIONS 

The Special Tax may not be prepaid. 

V. EXEMPTIONS 

Notwithstanding any other provision of this Rate and Method of Apportionment of Special Tax, no Special 

Tax shall be levied on Property Owner’s Association Property, or Public Property, except as otherwise 

provided in Sections 53317.3 and 53317.5 of the Act. 

Welfare Exempt Property shall be exempt from the Special Tax for as long as the property qualifies as 

Welfare Exempt Property in any Fiscal Year. 

VI. INTERPRETATION OF RATE AND METHOD OF APPORTIONMENT 

The District reserves the right to make minor administrative and technical changes to this document that 

do not materially affect the rate and method of apportioning the Special Tax. In addition, the 

interpretation and application of any section of this document shall be at the District’s discretion. 

Interpretations may be made by the District by ordinance or resolution for purposes of clarifying any 

vagueness or ambiguity in this Rate and Method of Apportionment of Special Tax. 

VII. MANNER AND DURATION OF SPECIAL TAX 

The Special Tax shall be collected in the same manner and at the same time as ordinary ad valorem 

property taxes, provided that the District may directly bill the Special Tax, may collect the Special Tax at a 

different time or in a different manner if needed to meet the financial obligations of CFD 2022-1, and may 

collect delinquent Special Taxes through foreclosure or other available methods. 

A Special Tax shall continue to be levied and collected within CFD 2022-1, as needed to fund the Annual 

Special Tax Requirement, in perpetuity.  



  

Page 7 6/30/2022 

VIII. APPEAL OF SPECIAL TAX LEVY 

Any property owner may file a written appeal of the Special Tax with the CFD Administrator claiming that 

the amount or application of the Special Tax is not correct. The appeal must be filed not later than one 

calendar year after having paid the Special Taxes that are disputed, and the appellant must be current in 

all payments of Special Taxes. In addition, during the term of the appeal process, all Special Taxes levied 

must be paid on or before the payment date established when the levy was made.  

The appeal must specify the reasons why the appellant claims the Special Taxes are in error. The CFD 

Administrator shall review the appeal, meet with the appellant if the CFD Administrator deems necessary, 

and advise the appellant of its determination.  

If the property owner disagrees with the CFD Administrator’s decision relative to the appeal, the owner 

may then file a written appeal with the Board of Directors whose subsequent decision shall be final and 

binding on all interested parties. If the decision of the CFD Administrator or subsequent decision by the 

Board of Directors requires the Special Taxes to be modified or changed in favor of the property owner, a 

refund may be given or a credit to future Special Taxes may be provided at the discretion of the CFD 

Administrator. 

This procedure shall be exclusive and its exhaustion by any property owner shall be a condition precedent 

to filing any legal action by such owner. 
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HESPERIA RECREATION AND PARK DISTRICT 

COMMUNITY FACILITIES DISTRICT NO. 2022-1 

(MAINTENANCE SERVICES) 

RATE AND METHOD OF APPORTIONMENT OF SPECIAL TAX 

ATTACHMENT NO. 1 

The Special Tax shall be levied in Tax Zone No. 4 in accordance with this Rate and Method of 

Apportionment of Special Tax pursuant to the rate for Tax Zone No. 4 set forth in below. 

MAXIMUM SPECIAL TAX RATES 

Tax 

Zone 

Annexation 

No/Name Property Type 

Special Tax 

Rate Per 

Expected 

Units 

Base 

Year 

4 
Annexation 3, Tracts 

17915 & 17916 

Single Family 

Detached Property 
$1,825.06 Unit 443 2022/23 

On each July 1, commencing on July 1, 2023, the Maximum Special Tax Rate for each Tax Zone shall be 

increased by 5%, the Tax Escalation Factor. 







Resolution No. 22-09-03 Page 3 

contributions” shall mean those contributions to the APPLE Plan, which are deducted from 
the salary of employees and are credited to individual employees’ accounts. 
 

II. That the contributions made by the Employer to the APPLE Plan, although 
designated as employee contributions, will be paid by the Employer in lieu of contributions 
by the employees who are participants in the APPLE Plan. 
 

III. That employees shall not have the option of choosing to receive the 
contributed amounts directly instead of having them paid by the Employer to the APPLE 
Plan. 
 

IV. That the Employer shall pay to the APPLE Plan the contributions designated 
as employee contributions from the same source of funds as used in paying salary. 
 

V. That the amount of the contributions designated as employee contributions 
and paid by the Employer to the APPLE Plan on behalf of an employee shall be the entire 
contributions required of the employee under the Plan. 

 
FURTHER RESOLVED, that the General Manager is hereby authorized, 

empowered and directed, in the name and on behalf of the Employer, to execute such 
documents and instruments and to take all such other and further actions as may be 
necessary or appropriate to carry out the purpose and the intent of the foregoing 
resolutions. 
 

PASSED AND ADOPTED by the Board of Directors of the Hesperia Recreation 
and Park District in San Bernardino County, California, this 14th day of September 2022.  

 
 
 
 
____________________________________ 
Roman Aguilar, Board President 
Hesperia Recreation and Park District  
 
 
ATTEST: 
 
 
 
_______________________________ 
Karabeth Garcia, District Secretary 
Hesperia Recreation and Park District 
 

 





Park District employees have the right to refuse service to anyone and remove patrons for violating rules.
Revised 2.2021 

Hesperia Lake Camping Rules 

1. Camping fees cover a maximum of six (6) people, two (2) vehicles, and two (2) tents or one (1) 
recreation vehicle (RV or Travel Trailer) and one (1) tent per site. Tents will be allowed in designated 
sites only. Recreational vehicles (RV or Travel Trailer) with one tent will only be allowed to set up in 
the designated site. No more than six (6) people total will be allowed per site. No more than 2 pets 
allowed per site. Camp in assigned campsites only. NO OHVs allowed on property. Riding of off-

highway vehicles is restricted within the City of Hesperia's city limits. City Ordinance Number 

2004-21.

2. Keep all campfires in the safe areas provided. No campfires are allowed outside of the fire rings 
provided or in barbecue pits.

3. Gathering of firewood is not allowed. Firewood is available for purchase at the Lake Store.

4. No person shall remove, destroy or damage park property or natural resources.

5. Obey all fishing rules. Fishing is allowed during designated fishing hours only. Fishing is an 
additional fee to camping. Fishing fees must be paid at the Lake Store before going to the lake to fish. 
Check with staff for current fishing prices and hours.

6. Camping, fishing, and picnicking are allowed in designated areas only.

7. Quiet time in the campground is between 10:00 p.m. and 7:00 a.m. No radios or music past 10:00 p.m. 
and 7:00 a.m. Patrons disturbing others may be asked to leave.

8. Check-in time is between 2:00 p.m. and 30 minutes prior to the store closing. Check with staff for 
current hours. Checkout time is 12:00 noon. Requests for extended stay must be submitted to the Lake 
Store by 10:00 a.m. of checkout date.  Approved late checkout is until 2:00 p.m. at an additional charge 
of $10.00. Payment is due prior to use. Reservations take priority.

9. Five (5) nights camping is the maximum time allowed in a 30 day period.

10. Dogs are allowed with current license only. They must be restrained on a leash no longer than 6 feet. 
No dogs are allowed in the lake, pond, or stream. All messes are to be cleaned up by owners. Dogs 
must be kept in the tent or trailer during night time hours. Patrons may be asked to remove noisy or 
aggressive dogs.

11. No swimming pools allowed.

12. Parking and use of park facilities is at your own risk.

13. The California State Vehicle Code is enforced within park boundaries.  All other District, local, and 
state regulations apply. (Government Code 7582)



 

10/14/15 

 
 

MISSION, VISION & CORE VALUES 

 
 
Mission Statement 
To make life better and enrich the quality of life for our community by providing a variety of 
leisure time and recreation activities, parks, and facilities that promote health and wellness, 
learning, and fun.   
 

Vision 

To serve our community and be recognized as a quality recreation and park district we must: 
 Be financially stable and sustainable. 
 Be the leisure time and recreational activities provider of choice in the Victor Valley. 
 Distinguish HRPD as a major partner with other agencies and organizations for 

recreation, park, and open space needs. 
 Be an employer of choice. 
 Be the best part of our patron’s day by demonstrating excellent customer service that 

exceeds expectations. 
 Evolve with emerging opportunities, while maintaining our existing facilities and 

infrastructure. 
 Actively market, promote, inform, and educate our residents about the many benefits 

of recreation, parks, and open space.  
 

Core Values 

When making policy-level decisions if the answer to the following questions is “yes”, then 
that direction embraces the District’s Core Values: 

 Does it provide cost-appropriate programs to our service area? 

 Does it build on and leverage our network of partners? 

 Does it reflect our commitment to meet the diverse needs of those we serve? 

 Will it support high quality customer service? 

 Does it clearly protect and enhance our investment in facilities and other assets? 

 Does it support those that make it happen every day – our employees and volunteers? 

 Will it support best workplace practices? 

 Does it support our ability to govern as a Board and team with honesty, openness, and 
respect? 

 Is it cost-efficient? 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: August 30, 2022     PHONE: (760) 244-5488 
 
FROM: JUDY TRENHOLM, STAFF ASSISTANT  
  Hesperia Recreation and Park District 
 
TO:   KYLE WOOLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: RECREATION UPDATE FOR JULY 2022   
 
ASAP – AFTER SCHOOL ACTIVITIES PROGRAM 
o 0 Registered Participants (-388 from last year) 

 

School Site 
22002222//22002233  

IInntteerreesstt  LLiisstt  

Carmel 3 

Cottonwood 30 

Cypress 41 

Eucalyptus 0 

Hollyvale 20 

Joshua Circle 5 

Juniper 1 

Kingston 21 

Krystal 23 

Lime Street 2 

Maple 1 

Mesa Grande 4 

Mesquite Tails 63 

Mission Crest 51 

Topaz 31 

Total 229966  

o Total Monthly Participation: 0 
 
KIDS KAMP 

o 197 Registered Participants (+17 from previous month, +36 from previous year) 

jtrenholm
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o 843 Total monthly participation (-1,814 from previous month, -2699 from 
previous year) 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE: August 15, 2022     PHONE: (760) 244-5488 
 
FROM: SARAH HAUSER, SR. STAFF ASSISTANT - RECREATION 
  Hesperia Recreation and Park District 
 
TO:   KYLE WOOLLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: HESPERIA LAKE REPORT FOR JULY 2022 
  
HESPERIA LAKE 

 Anglers - Total:  2,406 (+410 from previous month, +743 from last year)    
o Day:  1,879 (+398 from previous month, +624 from last year) 
o Child:  301 (+13 from previous month, +34 from last year) 
o Senior:  114 (+13 from previous month, +78 from last year) 
o Military discount:  112 (-14 from previous month, +7 from last year) 
o Passes redeemed:  3 (-6 from previous month, -2 from  last year) 
o Punch cards sold:  0 (same as previous month, same as last year)) 

 Fish caught - Total:  676 (+147 from previous month, +221 from last year)   
o Catfish:  513 (+36 from previous month, +58 from last year) 
o Trout:  0 (-1 from previous month, same as last year) 
o Striped Bass:  0 (same previous month) 
o Tilapia:  163 (+112 from previous month) 

 Due to warmer temperatures we are no longer stocking trout 

 I was able to secure a new fish vendor that supplies catfish, 
tilapia and striped bass.  Striped bass did not thrive in our lake 
and the decision was made to stop stocking the bass 

 Group picnic rentals:  14 (+5 previous month, +1 from last year) 

 Picnic participants:  1,325 (+50 from previous month, +375 from last year) 

 Campsites rented:  225 (-81  from previous month, -50 from last year) 

 Campers:  610 (+206 from previous month, +288 from last year) 

 Equestrian campsites rented:  5 (+2 from previous month, +5 from last year) 

 Equestrian campers:  7 (+1 from previous month, +7 from last year) 

 Group campsites:  4 (-6 from previous month, -3 from last year) 

 Group campers:  66 (+26 from previous month, +22 from last year) 

 Store transactions:  13,596 (+657 from previous month, +1,779  from last year) 
 
HESPERIA WRANGLERS 

• 07/09/2022 – Gymkhana:  75 participants and spectators  

shauser
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: August 30, 2022    PHONE: (760) 244-5488 
 

FROM: JUDY TRENHOLM, STAFF ASSISTANT 
  Hesperia Recreation and Park District 
 

TO:   KYLE WOOLLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: AQUATICS UPDATE FOR JULY 2022   
 
Lime Street Park Pool – Open Swim, July 1 – July 31 

o 2,174 participants (-598 from last month, +364 from previous year) 
 
Lime Street Park Pool – Kids Kamp, July 1 – July 30 

o 582 participants (-17 from previous month, not offered previous year) 
 
Lime Street Park Pool – Rock’N Our Disabilities, June 1 – June 30th 

o 292 participants (-436 from previous month, -217 from previous year) 
 
Learn to Swim Program** 

Session 4, July 11th through July 22nd 
o 61 participants  
Session 5, July 25th through August 5th 
o 62 participants  
Session 2 (July, Saturday), July 9th through July 30th 
o 31 participants  
Session 4, 5 and Saturday session 2 totaled 154 participants (+12 participants from 
previous year) 

 

Intro to Swim Program – June 27th through July 22nd 

o 16 participants (+2 from previous month, same as previous year) 
 
Pool Rentals – July 

o 5 rentals (+1 from previous month, -3 from previous year) 
o 210 participants (+50 from previous month, -69 from previous year)  

 

Youth Sports Agreement, Desert Aquatics Pool Use –  Desert Aquatics partners with 
the District to utilize Lime Street Pool to condition and train swim team participants in 
the High Desert.  Desert Aquatics uses the facility six times a week, Monday through 

jtrenholm
Pencil



Page 2 of 2 
 

Saturday, from approximately 7:45 – 11:45 a.m. and has, on average, 70 youth in the 
pool daily. 

 



Page 1 of 3 

 

    HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: August 15, 2022     PHONE: (760) 244-5488 
 

FROM: SARAH HAUSER, SR. STAFF ASSISTANT - RECREATION  
  Hesperia Recreation and Park District 
 

TO:   KYLE WOOLLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 

SUBJECT: RECREATION UPDATE FOR JULY 2022  
 

Listed below is a brief overview of recreation-related items. 
 
YOUTH SPORTS 

Summer Youth Basketball 

 For ages 5-17 

 Registered Participants:  369 (-31 from 2019 season [2020 and 2021 seasons were 
canceled due to COVID-19]) 

 Teams participate in one practice and one game per week 

 Practices and games are held at the Epicentre, Rick Novack Center and Power 
Play Center 

 Season runs July through September 

 
ADULT SPORTS 

Pickleball 

 Tuesday & Thursday evenings, 6:00 - 9:00 p.m.:  90 participants (-50 from 
previous month) 

 
PROGRAMS 

Epicentre 

 Teen Center participants:  305 (-248 from previous month) 
 

Power Play Center 

 Open Skate participants:  698 (-14 from previous month) 

 Power Play skate parties:  4 (-2 from previous month) 

 Party Rental participants:  155 (-101 from previous month) 
 

Rick Novack Community Center 

 Open gym adult & youth volleyball participants:  132 (+42 from previous month) 

 Open gym youth basketball participants:  20 (-28 from previous month)  

 Open gym adult basketball participants:  15 (+6 from previous month)  
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FIELD RENTALS 

Hesperia Community Park 

 E1 Prospects JF rented one field two times for softball practice:  30 participants 

 E1 Prospects CM rented one field four times for softball practice:  60 participants 

 HD Drillers AY rented one field seven times for baseball practice:  84 participants 

 HD Drillers AG rented one field four times for baseball practice:  36 participants 

 HD Stallions rented one field four times for baseball practice:  48 participants 
 

HARRISON EXHIBIT CENTER 

 Visitors:  7 (-57 from previous month) 
 
ROCK’N OUR DISABILITIES 

 Food Pantry/Distribution handed out to the community:  1266 participants (+617 
from previous month) 

 Karate:  60 participants (-40 from previous month) 

 Dance Class:  161 participants (-82 from previous month) 

 Saturday Camp:  80 participants (-6 from previous month) 

 Soaring Eagles Club:  class not held this month 

 Bowling: 94 participants (new this month) 

 Parent Support Group:  10 participants (+10 from previous month) 

 Special Events 
o Backpack Giveaway:  119 participants 
o Dry Town Field Trip:  68 participants 

 
VOLUNTEER HOURS 

 July:  90 hours  

 Year to date:  1,480.5 hours 
 
QR FIT TRAIL AT HESPERIA CIVIC PLAZA PARK 

 Participants:  6 (-31 from previous month) 

 New visitors:  2 (-9 from previous month) 

 Returning visitors:  3 (-2 from previous month)  
 
HESPERIA BMX 

 Numbers not submitted for July 
 
USER GROUPS 
Youth Sports Partners 

 AYSO Soccer:  617 participants (+470 from 2021 hybrid season [2021 was a hybrid 
season due to COVID] 

 National Little League, Spring Season:  397 participants (+92 from 2021 Spring 
Season) 
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 American Little League, Spring Season:  390 participants (+167 from 2021 Spring 
Season) 

 HYFL/Hesperia Trojans:  Out of Season 
 
Percy Bakker Center 

 Barstow Nutrition:  607 participants (+59 from previous month) 

 Pinochle:  15 participants (-2 from previous month) 

 Pool:  226 participants (+17 from previous month) 

 Desert Winds Quilters :  37 participants (-13 from previous month) 

 Garden:  33 participants (+3 from previous month) 

 Quilters Piece Corp:  89 participants (+14 from previous month) 

 Seniors with Inquiring Minds:  160 participants (+39 from previous month) 
 
Meetings with User Groups, Co-sponsorship Groups, or Exclusive Groups 

 No meetings were held 
 

CONTRACT CLASSES 

 19 active monthly contract classes serving 361 participants (+68 from previous 
month) 
 

SPECIAL EVENTS 
Movies in the Park at Hesperia Civic Plaza Park 

 July 2nd – The Goonies:  300 participants 

 July 9th – Luca:  350 participants  

 July  16th – Encanto:  400 participants 

 July 23rd – Ghostbusters: AfterLife: 350 participants 

 July 30th – Spider-Man: No Way Home:  300 participants (participation numbers 
were low due to inclement weather/thunder/flash flood warnings) 
 

 
/sh 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
 

DATE: August 30, 2022     PHONE: (760) 244-5488 
 
FROM: JUDY TRENHOLM, STAFF ASSISTANT  
  Hesperia Recreation and Park District 
 
TO:   KYLE WOOLLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: FACILITY RENTAL UPDATE FOR JULY 2022   
 
Percy Bakker Community Center:  11 rentals (+4 from previous month, +9 from last 
year) 
 Total Participation: 1,510 
Lime Street Community Center:  5 rental (same as previous month, same as last year) 
 Total Participation: 445 
Rick Novack Community Center:  1 rentals (-3 from previous month, -1 from last year) 
 Total Participation:  90 
John Swisher Community Center:  4 rentals (-1 from previous month, +2 from last year) 
 Total Participation:  440 
 

jtrenholm
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July YTD YTD

2022 Average Totals

Aquatics

Open Swim, Patrons 2,174 2,174 2,174

Swimming Lessons 308 308 308

Pool Party Rental Participants 210 210 210

Desert Aquatics 70 70 70

Programs

ASAP - - -

Kids Kamp 197 197 197

Hesperia BMX

Number of Participants - - -

Full Memberships Purchased - - -

One Day Free-Trial Membership - - -

Hesperia Civic Plaza Park

QR Fit Trail 6 6 6

Epicentre

A2R Basketball Performance (5-6) 8 8 8

A2R Basketball Performance (7-9) 36 36 36

A2R Basketball Performance (10-12) 68 68 68

A2R Basketball Performance (13-17) 24 24 24

Open Center 305 305 305

Hip-Hop 68 68 68

Parent & Me Ballet 84 84 84

Hesperia Art Center - - -

Harrison Exhibit Hall

Visitors 7 7 7

Hesperia Lake Park

Fishing 2,406 2,406 2,406

Picnic Participants 1,325 1,325 1,325

Number of Campers 610 610 610

Group Campers 66 66 66
EQ Campers 7 7 7

Active Participant Numbers - FY 2022-2023

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 1 of 4



July YTD YTD

2022 Average Totals

Active Participant Numbers - FY 2022-2023

Percy Bakker Community Center

Senior Nutrition 607 607 607

Pinochle 15 15 15

Fitness and Fun Monthly 64 64 64

Fitness and Fun (Walk-in) 72 72 72

Pool 226 226 226

Garden Club 33 33 33

Quilters 126 126 126

Line Dancing 3 3 3

S.W.I.M./Senior With Inquiring Minds 160 160 160

Power Play Center

Pickleball 90 90 90

Admission 698 698 698

Power Play Rental Attendance 155 155 155

Ukulele Lessons 16 16 16

Roller Skating Lessons, Beginning 60 60 60

Roller Skating Lessons, Intermediate 4 4 4

Lime Street Park Community Center

Basic Dog Obedience 12 12 12

Child Self-Defense 84 84 84
Self-Defense 21 21 21

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 2 of 4



July YTD YTD

2022 Average Totals

Active Participant Numbers - FY 2022-2023

Rick Novack Community Center

Adult Hip-Hop 15 15 15

A/Y Open Gym (VB) 132 132 132

Adult Open Gym (B) 15 15 15

Ballet/Tap Dance 21 21 21

Belly Dance, Beginning 12 12 12

Belly Dance, Intermediate 8 8 8

Emerge Elite Basketball 17 17 17

Girls Volleyball - - -

Jazz/Ballet 33 33 33

Karate, Beginning/Intermediate 153 153 153

Karate, Advanced 0 0 0

Karate, Mini Tigers 116 116 116

Let's Dance! 32 32 32

Let's Dance! Private Lesson 0 0 0

Volleyball Training (1 day) 160 160 160

Volleyball Training (2 days) 152 152 152

Youth Basketball - - -

Youth Open Gym (B) 20 20 20

Therapeutic Programs (ROD)

Community Relief Supplies 1,305 1,305 1,305

Fun in the Sun at Lime Street Pool 292 292 292

Saturday Camp 80 80 80

Special Events 188 188 188
Sports 215 215 215

Hesperia Community Park

Adult Softball Teams (Coed) - - -
Adult Softball Teams (Mens) - - -

Youth Flag Football - - -

Timberlane Park

Best Friends - - -

Itty Bits - - -
Kinder Kids M/W - - -

Tiny Tots M/W - - -
Tiny Tots T/Th - - -

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 3 of 4



July YTD YTD

2022 Average Totals

Active Participant Numbers - FY 2022-2023

Facility Rental Guests

Percy Bakker Community Center 1,510 1,510 1,510

Lime Street Park Community Center 445 445 445

Rick Novack Community Center 90 90 90

John Swisher Community Center 440 440 440

Field Rentals 258 258 258

HYFL/Hesperia Trojans - - -

National Little League 397 397 397

American Little League 390 390 390

AYSO Soccer 617 617 617
Hesperia Wranglers 75 75 75

Special Events

Movies in the Park 1,700 1,700 1,700

TOTAL ACTIVE PARTICIPANTS 19,313 1,609 19,313

Field/Facility User Participants

Not in session/season indicated by -

Does not include "Passive" participants such as

spectators, patrons enjoying the parks, etc. Page 4 of 4
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE:           AUGUST 6, 2022     PHONE:  (760)244-5488 
 
FROM: SERGIO ZEPEDA, PARK RANGER 
  Hesperia Recreation and Park District 
 
TO:   KYLE WOOLLEY, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
SUBJECT: MONTHLY RANGER REPORT, JULY 2022  
 

Activity 
Reporting Month  

Quantity 
Previous Month  

Quantity 

Calls for Service                       4 3 

Community Contacts                      750                     580 

After Hours Contacts 192 185 

Juvenile Contacts                        31 352 

Assist Local Agency 0 2 

Administrative Citation 4 3 

Special Event(s) 4 2 

 

Monthly Ranger Hours 149 

Park Ranger Training Officer Hours 0 

Total Program Hours 149 

 
Additional Information: 
7/01/2022, Live Oak Park, 16:25 - Park Ranger made contact with two individuals 
drinking alcoholic beverages. Upon identifying both subjects, one had a no bail warrant 
and was taken into custody, and the other individual was cited for alcohol. Individual in 
custody was transported by Sheriffs.  
 
07/3/2022, Hesperia Lake Park, 20:08 - Park Ranger responded to a call reference 
someone lighting fireworks and mistreating wildlife. Park Ranger arrived on scene and 
did not locate any individuals matching the description. No further action taken.  
 
 
07/4/2022, Hesperia Lake Park, 17:02 - Park Ranger responded to a call reference a 
domestic dispute. Park Ranger arrived on scene and did not locate any disturbance.  
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07/5/2022, Hesperia Lake Park, 19:10 - Park Ranger was flagged down at Hesperia Lake 
Park reference someone shooting ducks with a BB gun. Individuals were gone on arrival.  
 
07/7/2022, Hesperia Lake Park, 22:18 - Park Ranger observed a vehicle  driving 
recklessly. Park Ranger made contact with the driver and advised him of the park speed 
limits.  
 
07/13/2022, Lime Street Park, 20:15 - Park Ranger observed two individuals pushing and 
holding each other next to the skate park. Upon separating the individuals they both 
denied medical treatment and stated they were fighting over something pointless. Both 
parties denied pressing charges and left in separate vehicles.  
 
07/16/2022, Live Oak Park, 14:15 - Park Ranger observed a male adult using the public 
restroom to take a shower. Park Ranger advised park rules. The individual grabbed his 
belongings and left the area.  
 
07/17/2022, Hesperia Community Park, 16:20 - Park Ranger was flagged down by a park 
patron reference a loose dog he had. He was advised to contact animal control.  
 
07/17/2022, Epicenter, 17:30 - Park Ranger observed a dumpster fire that appeared to 
have been extinguished just prior to arrival.  
 
07/20/2022, Malibu Park, 20:59 - Park Ranger was flagged down by park patron that 
wanted to report several juveniles threatening her son. Area check was conducted and 
did not locate any individuals matching the description.  
 
07/24/2022, Lime Street Park, 18:00 - Park Ranger observed a vehicle parked in the 
handicap parking space without a placard displayed. Citation was issued. 
 
07/29/2022, Live Oak Park, 18:07 - Park Rangers made contact with two individuals 
drinking alcohol. Two citations were issued.  
 
07/30/2022, Lime Street Park, 17:40 - Park Rangers responded to a call reference four 
subjects attempting to break into the North Program Center. Upon arrival, Rangers made 
contact with four subjects. Unfounded; subjects were just standing under the porch area 
trying to stay out of the rain.  
 
07/30/2022, Hesperia Civic Plaza Park, 20:40 - Park Ranger observed an individual 
smoking in the grass area during movies at the park event. Citation was issued. 
 
07/30/2022, Lime Street Park, 21:18 - Park Ranger responded to a call reference someone 
lighting off fireworks. Park Ranger arrived on scene and did not locate any individuals 
lighting off fireworks.  
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07/31/2022, Hesperia Lake Park, 14:50 - Park Ranger made contact with an individual 
selling food items. Advised of park rules; the individual was compliant and left the area.  
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REGULAR JOINT MEETING OF THE  
HESPERIA RECREATION AND PARK DISTRICT 

AND THE 
HESPERIA AREA RECREATION DISTRICT FOUNDATION BOARD MEMBERS 

Thursday, August 25, 2022 - 6:00 p.m. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA  92345 
 

MINUTES 
 
CALL TO ORDER 
 Meeting was called to order at 6:00 p.m. by Chair Member Drylie. 
 
FLAG SALUTE 
Park Ranger Hernandez led the flag salute. 
 
ROLL CALL 

a. Committee:     Gonzalez, Roberts 
b. Foundation:    Drylie, Blocker, Hill, Daugherty                        
c. District Staff:  Woolley, Darling, Garcia, Chavez, Hernandez 
d. Other:    None 

 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

None 
 
COMMUNICATIONS 

None 
 
DISCUSSION/ACTION ITEMS 

a. Approval of July 28, 2022, Meeting Minutes 
1. Motion made by Member Hill to approve the minutes, seconded by Vice Chair 

Member Blocker.  The motion passed by the following vote: 
 

AYES:      Blocker, Hill, Daugherty, Drylie 
NOES:      None 
ABSENT:      None 

ABSTAIN:   None 
 

b. Preservation Committee Update 
 

1. Chair Member Drylie highlighted the following:  Jr. Historian Workbook; Jim 
Hoffman’s film at Shadow Ridge was nominated for an award; Lisa Chavez was 
awarded the Leroy Finkle Grant for her work; flag was installed at the museum 
with help from the City; seeking donations for the acquisition of a drone; and the 
NOTR monument has three signs on order. 
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c. Ad-Hoc Fundraiser Committee Update 
1. Vice Chair Member Blocker highlighted the following:  the Hesperia Days Rodeo 

is running full steam; sponsorships both monetary and in-kind are coming in; 
advertising is in full force; and the sheriff’s will be coming to stay over the 
weekend.  
  

d. Hesperia Days Update 
1. Mr. Woolley expressed the event is coming along as planned.  

 

e. Grant Update 
1. Chair Member Drylie announced that the grant that we were not awarded the 

historical grant, and he is working with our grant writer to look for areas of 
improvement for future grant opportunities. 
 

f. Splash Pad Update 
1. Mr. Woolley explained that he is getting a quote from the manufacturer, and will 

contract out the project start to finish.  He is hoping for the project to begin 
within 90 days.  A “Groundbreaking” and “Ribbon Cutting” will be held.  
 

g. Amended Update to the California Department of Alcoholic Beverage Control Licenses 

Held by the HARD Foundation to Reflect Changes to the Foundation Board/Corporation 

1. Approval to Add Kyle Woolley, Secretary, James Blocker, Member, and Rebecca 

Daugherty, Member to the California Department of ABC License #47-323896 

2. Approval to Add Kyle Woolley, Secretary, James Blocker, Member, and Rebecca 

Daugherty, Member to the California Department of ABC License #20-252169 

 
1. Motion made by Chair Member Hill to approve to add Kyle Woolley, Secretary, 

James Blocker, Member, and Rebecca Daugherty, Member to the California Department 

of ABC License #47-323896, seconded by Member Daugherty.  The motion passed 
by the following vote: 
 

AYES:      Hill, Daugherty, Drylie, Blocker 
NOES:      None 
ABSENT:      None 

ABSTAIN:   None 
 

2. Motion made by Member Hill to approve to add Kyle Woolley, Secretary, James 

Blocker, Member, and Rebecca Daugherty, Member to the California Department of 

ABC License #20-252169, seconded by Vice Chair Member Blocker.  The motion 
passed by the following vote: 
 

AYES:      Daugherty, Drylie, Blocker, Hill 
NOES:      None 
ABSENT:      None 

ABSTAIN:   None 
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DISTRICT FOUNDATION COMMITTEE   
a. District Board Report  

1. Director Gonzalez expressed it was a good short meeting.  Items of interest 
included the Splash Pad and Grants discussion. 

2. Mr. Woolley added that a workshop was held during a Special Meeting which 
defined goals and direction for him and the Board. 
 

b. Comments 
1. None 

 
STAFF REPORTS 

a. Programs/Events/Activities Handouts 
1. Mr. Woolley highlighted the following:  Safety, Security, and Maintenance 

meetings at the sites; Hesperia Days; Hot Rod Halloween; ASBCSD, and the new 
Administrative Operations Manager.    
 

b. Comments 
1. Member Hill inquired about the ASAP program.  Mr. Woolley explained that 

it’s expanding as we hire more staff.  Up to eight additional sites are being 
added.  We still have waiting lists and are negotiating actual space at the school 
buildings.  

 
FOUNDATION CHAIR'S COMMENTS 

a. Chair Member Drylie expressed that he appreciates everyone’s hard work.  He has 
hung up a QR Code sign at the museum for guests to scan when it’s not open.  He’s 
seeing a lot of changes there with donations, odds, and ends.  He’s looking forward to 
working with Tyler. 
 

FOUNDATION MEMBERS’ COMMENTS 
a. Member Hill – none. 
b. Chair Member Drylie inquired about the vacancy.  An appointment should be made at 

the next District meeting.  
c. Member Daughtry noted that she has other commitments for the last two weeks of 

October.  
d. Director Gonzalez thanked Vice Chair Member Blocker and staff for bringing the rodeo 

together in such a short amount of time.   There was a great turnout at National Night 
Out.   

e. Vice Chair Member Blocker highlighted the ROTC has been at the Friday concerts 
selling cotton candy.  He is doing a ticket giveaway for the rodeo.  Tickets are sold at 
the office, Hesperia Lake Park, and the Feed Bin in Phelan.  Flyers are going up 
Tuesday.  
 

ADJOURNMENT - Meeting was adjourned at 6:57 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS  

SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING 
Thursday, August 18, 2022 – 3:30 p.m. 

Power Play Center 
10770 ‘I’ Avenue, Hesperia, CA  92345 

 

MINUTES 
 

Call to Order 
Meeting was called to order at 3:30 p.m. by Director Roberts.  

 

A.  Attendance 
Board Committee Members:  Gregg, Roberts 

  District Staff:  Woolley, Varner, Garcia, Chavez 
  Guests:  None 
 

Message to the Public/Public Comment 
None 
 

Flag Salute 
The Flag Salute was led by Director Roberts.  
 

Discussion/Action Items 
B.  Park Ranger Report 

 Sr. Park Ranger Chavez reported on the following:  citations were low in July; 
activity has increased at the Lime Street Skate Park; and the Datura house fire. 
 

C. Maintenance Report 

 Mr. Varner reported the swamp coolers were worked on at the Power Play 
Center. 
 

D. Power Play Center Walk-Through 

 Items of interest included:  new skates; new speaker/music system is needed, 
including a new tablet; east party room floor boards/moulding, and adding a 
possible reflective film on the windows; holes in ceiling need repair; moulding 
around the edge of the rink; floor polishing; large party room fan, vent, paint 
around the door; DJ booth; general cleaning; staffing; tape on floor behind 
counter; cameras; game machines; concessions/vending machines; prizes; the 
potential of the facility; possible concerts or events; leasing rates; potential 
purchase of adjacent lots; painting/restriping; shrubs; and adding “Skating 
Rink” to the outdoor sign. 

 

Adjournment - Meeting was adjourned at 4:26 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS 

PERSONNEL COMMITTEE MEETING 
Thursday, August 30, 2022 – 5:30 p.m. 

Lime Street Park Community Center, 16292 Lime Street, Hesperia, CA 92345 
 

MINUTES 
 

CALL TO ORDER 
Meeting was called to order at 5:32 p.m. by Vice President Irish. 
 
A. Attendance  

Board Committee Members:  Irish, Gregg 
District Staff:  Woolley, Garcia 
Guests:  None 

 
MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 No public comment made. 
 
DISCUSSION/ACTION ITEMS 
B. Position Title Change 

 Highlights included the possible change of the Sr. Park Ranger title of 
“Sergeant” to “Chief,” along with other possible title changes including the 
Administrative Operations Manager.  
 

C. Discuss Organizational Chart 

 The Committee discussed potential changes to the Organizational Chart 
including a Human Resources Specialist and possible Community Services 
Supervisor.  

 Mr. Woolley explained there is surplus in the budget and possibilities are 
being weighed for changes coming in the near future.  

 Director Gregg suggested bringing both items back to the Board.  
 

ADJOURNMENT 
Meeting was adjourned by Vice President Irish at 6:20 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS  

DEVELOPMENT COMMITTEE MEETING 
Wednesday, August 18, 2022 – 5:30 p.m. 

Lime Street Park Community Center 
16292 Lime Street, Hesperia, CA  92345 

 
MINUTES 

 
Call to Order 

Meeting was called to order at 5:30 p.m. by Director Gregg.   
 

A.  Attendance 
Board Committee Members:  Irish, Gregg 
District Staff:  Woolley Garcia 
Guests:  John Ohanian, General Manager, Silverwood 

 
Flag Salute 

 Flag Salute was led by Director Gregg. 
 
Message to the Public/Public Comment 

 No public comment was made. 
 
Discussion/Action Items 

B.  Overview and Discussion, Silverwood Project 

 Mr. Ohanian expressed he is hoping to decide collectively the direction we should 
take regarding the Silverwood project and the District’s role.  Marketing for the 
project will be ongoing for many years, and he would like to keep a high standard 
when it comes to maintenance.   

 Director Gregg explained that the District wants to ensure longevity as well, 
especially when it comes to funding.  

 The committee discussed items of interest including HOAs and CFDs, street 
lighting, potential costs, and the school district and joint usage. 

 
C. Overview and Discussion, Proposed Community Facility Districts Projects for 

Potential HRPD Annexation – Annexation No. 3, Tract 17915 and 17916 

 Director Gregg inquired about the projects on ‘E’ and Muscatel, Santa Fe, and 
Olive Tree. 
 

Adjournment - Meeting was adjourned at 6:55 p.m. 



Sun Mon Tue Wed Thu Fri Sat 

    1 2 

 

3 

4 5 

Labor Day 

District Offices 

Closed 

6 7 

 

8 

 

9 

 

10 

11 

Patriot Day 

12 

 

13 14 

6:00 pm  

District Board 

Meeting 

15 

3:30 pm 

Safety, Security, 
& Maintenance 

Meeting 

16  

3:30 pm 
Historical 

Preservation 
Committee 

 

 

17  Hesperia Days 

5K/Parade 

Main Street 

Festivities/Fireworks/ 

Hesperia Days Rodeo 

Hesperia Lake Park 

18 

Hesperia Days 

Rodeo 

5:00 pm 

Hesperia Lake Park 

19 

6:00 pm 

ASBCSD 

Percy Bakker  

Community Center 

Hesperia 

20 21 

 

22         

6:00 pm 

Foundation 

Meeting 

23 24 

25 

Fall Flag Football 

Season Begins 

26 27 28 29 30        

 

September 2022 



Sun Mon Tue Wed Thu Fri Sat 

2 3 4 5 6 7 1/8 

9 10 

Columbus Day 

District Offices 

Closed 

11 12 

6:00 pm  

District Board 

Meeting 

13 14 15 

16 17 

6:00 pm 

ASBCSD 

18 19 

 

20 

3:30 pm 

Safety, Security, 
& Maintenance 

Meeting 

21  

3:30 pm 
Historical 

Preservation 
Committee 

 

 

22 

23 24 

 

25 26 27 
 

6:00 pm 

Foundation 

Meeting 

28 29 

2:00 pm 

Hot Rod 

Halloween 

Hesperia Civic 

Plaza Park 

30 31 

Halloween 
           

 

October 2022 



Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 

Election Day 

9 

6:00 pm  

District Board 

Meeting 

10 11 

Veteran’s Day 

District Offices 

Closed 

12 

13 14 

 

15 16 

3:30 pm 

Tri-Agency 

Meeting 

 

17       3:30 pm 
Safety, Security, 
& Maintenance 

Meeting 
 

6:00 pm 
Foundation 

Meeting 

18 

3:30 pm 
Historical 

Preservation 
Committee 

 

 

19 

20 21 

6:00 pm 

ASBCSD 

22 23 24 
 

Thanksgiving 

District Offices 

Closed 

25 

Thanksgiving 
Holiday 

District Offices 
Closed 

26 

27 28 29 30          

 

November 2022 



+ 

Hesperia Recreation and Park District
will be hosting the September 19, 2022, Membership Meeting at: 

 Percy Bakker Community Center
9333 'E' Avenue 

Hesperia, CA 92345 
760-244-5488

The social hour will begin at 6:00 pm with a call to order at 6:30 pm 

 The Dinner Menu 

 Tri-Tip/Pulled Pork BBQ
 Garlic Mashed Potatoes
 Mixed Veggies
 Dinner Salad
 Dessert Bar
 Iced Tea & No-host Bar

Cost: $ 36 per person 

Program:  
Tara Bravo, Senior Vice President

& Janet Zimmerman, Director of Account Management
of CV Strategies

Topic:  Marketing for Special Districts

RSVP deadline: September 12, 2022 
To:  Karabeth Garcia

760-244-5488 ext. 139
kgarcia@hesperiaparks.com

ASBCSD 
P.O. Box 400654 
Hesperia, CA 92340 
760-680-9666

sd.sec@foxbank.org

President: 
Ron Coats 

Vice President: 
T. Milford Harrison

Secretary/Treasurer: 
Randall Reed 

Director: 
Bob Stadum 

Director: 
Lonni Granlund 

Director: 
Melody McDonald 

Director: 
Kelly J. Gregg 

Administrative Secretary: 
Natalie Hall 

Member Challenge: 
Bring someone new!  

Bring a Board Member, 
employee, or someone 
from another Special 

District to the meeting! 

Make checks payable 
to: ASBCSD 

Mail to ASBCSD 
Attention:  

Natalie Hall 
PO Box 400654 

Hesperia, CA 92340-0654 

*Include names of
attendees with your

 payment. 

District/Associate Attendee 

 Payment Due – September 19, 2022
 Please make your reservation by the deadline.
 You will be billed for the dinner if your cancelation is not received prior

to the deadline.
 A $2.00 surcharge will be applied if payment is not received after every

30 days of the meeting.

mailto:kristeenf@sbvmwd.com
mailto:sd.sec@foxbank.org
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