
 

C:  OPEN DOOR POLICY 

The District has an Open Door Policy that allows an employee to discuss any work-
related issue or concern with any District supervisor or manager beyond informal 
discussions with his or her immediate supervisor without concerns of retaliation or 
retribution.  

The District strives to establish and maintain an environment that encourages all 
employees to raise work related concerns promptly and without fear of reprisal.  This 
environment leads to improved decision making and supports the District’s mission.  A 
District employee is expected to discuss any issue or concern with his or her immediate 
supervisor on a regular, ongoing basis.  If the issue is personal in nature or the 
employee is not comfortable speaking to his or her immediate supervisor, the issue 
should be discussed with Human Resources or a member of management as soon as 
practical. 

Moreover, if the employee has raised an issue with their immediate supervisor and the 
problem persists, he or she may present it to any member of management, who will 
give direct guidance and attempt to provide a solution or explanation.  If the problem is 
not resolved, the problem may then be presented to the General Manager or his or her 
designee, who will reach a final resolution. 

If an employee is not satisfied with the resolution of the General Manager or his or her 
designee, they may go to the Board Personnel Committee within 45 working days by 
making a request in writing to Human Resources.  The Personnel Committee will then 
report back to the Board of Directors, and the decision of the Board of Directors is final.  

While a written complaint will assist in investigating the issue, it is not required that a 
written document be prepared.  This procedure cannot result in every problem being 
resolved to the employee’s satisfaction.  However, employees shall be able to address 
employment-related issues without fear of retribution.  The District values employee 
observations and input and all employees should feel free to raise issues of concern 
without the fear of retaliation.  


