HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
Wednesday, September 23, 2020 - 6:00 p.m.
Lime Street Park Community Center
16292 Lime Street, Hesperia, CA 92345
SOME DIRECTORS MAY PARTICIPATE VIA TELECONFERENCE
THE PUBLIC MAY PARTICIPATE VIA TELECONFERENCE BY DIALING
+1 (408) 650-3123 ACCESS CODE: 932-285-349
PLEASE MUTE YOUR PHONE UNLESS YOU WISH TO SPEAK
AGENDA
CALL TO ORDER
a.
Attendance
FLAG SALUTE
MESSAGE TO THE PUBLIC- PUBLIC COMMENTS
Welcome to this Board of Directors Meeting. The Board encourages public participation. If
you desire to address the Board on any District related matter or item on the Agenda, please
wait for the General Manager to request comments, then unmute your phone and ask to be
recognized. You may, but are not required to, give your name. When called upon, state your
name (if you wish) before addressing the Board. Please limit your comments to 5 minutes per
speaker.
Please note that if you address the Board on items NOT on the Agenda, the Brown Act does
not allow discussion of such items. Therefore, the Board may only do the following: refer the
matter to staff, ask for additional information, request a report back, or give a very limited
factual response.
CONSENT ITEMS
None
DISCUSSION/ACTION ITEMS
A.
Discussion, and Possible Action, Regarding Disposal of Surplus Items
B.

Discussion and Overview of Current Grant Vendor – Townsend Public Affairs, Inc.

C.

Revisit Standards for the Park Ranger Program

SPECIAL REPORTS
None
CLOSED SESSION ITEMS
None
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ANNOUNCEMENTS
The next Regular Board Meeting is scheduled for October 14, 2020, at 6:00 p.m. and will be
held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA 92345.
ADJOURNMENT
It is the intent of the Hesperia Recreation and Park District to comply with the Americans with
Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you
will need special assistance beyond what is normally provided, the Hesperia Recreation and
Park District will attempt to accommodate you in every reasonable manner. Please contact the
District Office at (760) 244-5488, at least 48 hours prior to the meeting to inform us of your
particular needs and to determine if accommodation is feasible. Please advise us at that time if
you will need accommodations to attend or participate in meetings on a regular basis.
Board Meeting documents can be reviewed by the public at the District Offices, 16292 Lime
Street, Hesperia, CA - Monday through Friday, 8:30 a.m. to 5:00 p.m.
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MEMORANDUM
To:

President and Board Members, Hesperia Recreation and Park District
Nicolas Chavez, General Manager, Hesperia Recreation and Park District

From:

Christopher Townsend, President
Niccolo De Luca, Senior Director
Alex Gibbs, Senior Associate

Date:

September 17, 2020

Subject:

Townsend Public Affairs, Activity Summary for Hesperia Recreation and Parks District

Townsend Public Affairs (TPA) is proud to serve as funding advocates and grant writers for the Hesperia
Recreation and Park District. In this capacity TPA has consulted with District staff and board members
on park and recreation funding and strategy, including assembly and submission of various grant
applications. Below is a summary of activities TPA worked on for the District.
Grant Writing Activity
Statewide Parks Program (SPP) Cycle 3
After the passage of Prop 68, the California Department of Parks and Recreation, along with the California
Natural Resources Association were allocated funds to create and administer several competitive grant
programs to construct new parks, as well as rehabilitate and maintain existing parks. The largest of these
grant programs is the Statewide Parks Program.
The District submitted an application to the Statewide Parks Program (SPP) Cycle 3 for the Lime Street
Park Expansion and Rehabilitation Project, in the amount of $4,524,842 from the CA Department of Parks
and Recreation (DPR). The project included robust community outreach conducted by District staff, with
TPA’s guidance, as required by the DPR. Staff met with local stakeholders, including youth, seniors and
families to design a park renovation project that would meet residents’ concerns and desires. This
outreach led to the plan to rehabilitate and expand the aging park facility, including such amenities as
new ball fields, new pickleball courts, an expanded parking lot, increased accessibility for residents of all
abilities.
Unfortunately, the project was not selected for funding during Cycle 3. TPA worked closely with the
District’s project officer to learn why the application was unsuccessful and how to improve for future
funding cycles. TPA subsequently held a debriefing session with the previous General Manager on
application components and how to improve for Cycle 4.

State Capitol Office ▪ 925 L Street • Suite 1404 • Sacramento, CA 95814 • Phone (916) 447-4086 • Fax (916) 444-0383
Federal Office ▪ 600 Pennsylvania SE • Suite 207 • Washington, DC 20003 • Phone (202) 546-8696 • Fax (202) 546-4555
Southern California Office ▪ 1401 Dove Street • Suite 330 • Newport Beach, CA 92660 • Phone (949) 399-9050 • Fax (949) 476-8215
Central California Office ▪ 744 P Street • Suite 308 • Fresno, CA 93721 • Phone (949) 399-9050 • Fax (949) 476-8215
Northern California Office ▪ 300 Frank Ogawa Plaza • Suite 204 • Oakland, CA 94612 • Phone (510) 835-9050 • Fax (510) 835-9030

Urban Greening Grant (UGG) Program
The District submitted an application to the Urban Greening Grant (UGG) Program for the Lime Street
Park Expansion and Rehabilitation Project, in the amount of $4,060,00 from the CA Natural Resources
Agency (CNRA), in July 2020.
The focus of the UGG program is the sequestration of carbon emissions and reduction of GHGs to
improve air quality across the state. For these reasons, TPA and District staff amended the scope of the
previous SPP application to include additional tree planting throughout the park and also reconfigured
the previous site plan to include additional space for pickleball courts and other highly desirable
amenities.
The application is currently under review by CA Natural Resources Agency staff. TPA and District staff
have worked closely with our project officers to answer any questions about the project. Awards
announcements are anticipated in Winter 2020.
Mojave Air Quality Management District: Carl Moyer Program
TPA worked with District staff to identify and apply for the “Carl Moyer Memorial Air Quality Standards
Attainment Program” through the Mojave Air Quality Management District. The grant program allows
public agencies to submit an application for the trade in of high mileage traditional gas/diesel vehicles for
low emission or electric vehicles.
The District successfully submitted an application to trade in a high mileage pick up truck currently used
by District staff for a new “2020 eTuatara Electric Utility Vehicle” valued at roughly $22,300. TPA
anticipates future funding cycles of the Carl Moyer Program and intends to reapply for additional vehicles
in the future.

Prop 68 Per Capita Grant Program
TPA is currently working with District staff to ensure the Hesperia Recreation and Parks District receives
their full funding allocation of $177,952 from the Prop 68 Per Capita Program and the $44,171 from the
Heavily Urbanized Counties Per Capita Program, for a total of $222,123.
Previously, the Department of Parks and Recreation (DPR) reached out to the former District General
Manager to notify the district of mandatory webinars that needed to be attended in order to receive the
funding allocation. TPA has since reached out on behalf of the District, to secure a new webinar
opportunity for September/October 2020. After the webinar is completed the District must pass a
resolution accepting the funds.
TPA is currently working with District staff on potential park applications for the per capita dollars, which
must be submitted and approved by DPR by December 2021.

Rural Recreation and Tourism Program
Currently, DPR is accepting public comment for the Rural Recreation and Tourism grant program which
will provide funding to park and recreation entities in counties that have less than 200,000 residents. This
threshold excludes the District, being located in San Bernardino County.
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TPA is currently working with District staff to submit public comment that these thresholds be lowered to
accurately reflect the intentions of Prop 68 to capture traditionally underserved rural and desert
communities, such as Hesperia.

Statewide Parks Program (SPP) Cycle 4
TPA is currently working with District staff on the Statewide Parks Program Cycle 4 application process,
due December 14th. Staff have identified the resubmittal of the Lime Street Park Expansion and
Rehabilitation Project as a priority but are currently soliciting input from board members and residents,
prior to engaging in the next round of community outreach.
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